January 4, 2023

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

January 5, 2023

ENV Executive Committee --

SMT Roundtable --

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

3:15 PM - 4:00 PM

January 6, 2023

Review: TMJ Briefing

Discussion: Overview of TMJ project

Discussion: Cedar LNG

Discussion: HR

CHECK-IN | Elenore/MGH --

HR Matter - PSA Advice and Next Steps

Discussion: Big White Ski Resort

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Arend, Elenore EAO:EX

Review: Michel Coal Project

Discussion: Michel Coal

Speaker Invitation: Operational Excellence Roadshow 2023

Review: Minister Letters

TMJ Nation mtg speaking notes

2023-02-10 11:51 AM



January 6, 2023 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:05 PM - 2:35 PM

2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

Review: Mud Bay

Review: Altares

Check-in: Chris and Elenore

Review: Hiring approval

Review: Ksi Lisims

Review: Mud Bay Milestone Bullet

Review: Deligation of Authority

January 9, 2023

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Reveiw: Ksi Lisims

Discussion: Ksi Lisims LNG

Follow up: MCCF package

P3 -

Check in: Julie and Elenore

Review: Cedar

Review: Media Requests x 2

January 10, 2023

8:00 AM - 9:00 AM

Arend, Elenore EAO:EX

Review: DMCNR

2023-02-10 11:51 AM



January 10, 2023 Continued

9:00 AM - 12:00 PM DMCNR

1:00 PM - 1:30 PM Bi Weekly: C&E --

1:30 PM - 2:00 PM Elenore/Comms: terminology discussion
2:30 PM - 3:00 PM Pre-brief: Cedar

January 11, 2023

9:00 AM - 9:30 AM Kevin/Elenore Check In --

9:30 AM - 10:00 AM Review: DMWGOE

10:00 AM - 11:30 AM DM Working Group on Organizational Effectiveness ( DMWGOE) --
10:00 AM - 11:00 AM SMT Roundtable --

11:30 AM - 12:00 PM DMs Discussion - BRFN

1:00 PM - 1:30 PM Review: eApprovals

1:30 PM - 2:00 PM Check in: Sarah and Elenore --

2:30 PM - 3:30 PM FW: Interview, Executive Director, Corporate Services

3:30 PM - 4:00 PM Marking

4:00 PM - 4:30 PM Monthly Financial Review

Arend, Elenore EAO:EX 3 2023-02-10 11:51 AM



January 11, 2023 Continued

4:30 PM - 5:00 PM EAO/ENV/MIRR/EMLI: Tahltan Consent Agreement

5:00 PM - 5:30 PM Review: Mud Bay

January 12, 2023

9:00 AM - 10:00 AM DMC Corporate Executive Culture Pre-brief

9:30 AM - 10:30 AM JOINT MINISTER BRIEFING - Cedar LNG

11:30 AM - 12:00 PM Check in: Chris and Elenore --

12:10 PM - 12:25 PM 12:10 Call - Shannon, Nate, Elenore -- MS TEams
1:00 PM - 1:30 PM Check in: Julie and Elenore --

1:45 PM - 2:45 PM JOINT MINISTER BRIEFING: TM)

3:45 PM - 4:00 PM Review: BN

4:30 PM - 5:00 PM Review: DMC

January 13, 2023

8:30 AM - 10:30 AM DMC --

10:30 AM - 11:00 AM Cedar Discussion

11:30 AM - 12:00 PM Discussion: Delegations
12:15 PM - 1:00 PM Discussion - Public Service

Arend, Elenore EAO:EX 4 2023-02-10 11:51 AM



January 13, 2023 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 4:00 PM

3:30 PM - 4:00 PM
4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

January 14, 2023

Cedar

Review: NRS

NRS Solutions Project Board

Review: Bamberton Draft Designation Report

Review: Various communications

Review: Bamberton

Meeting with Haisla Nation Council: Cedar LNG

12:30 PM - 1:30 PM

2:00 PM - 3:00 PM

Cedar - Pre-brief for Minister's meeting

cedar (new invite with link)

January 16, 2023

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

Arend, Elenore EAO:EX

Check-in: Elenore/Alisha

Discussion: Pre-brief Altares

MINISTER MTG: Treaty Reference Language

Discussion: IAAC/EAO - Cedar LNG

MGH MTG | Elk Valley/SE Updates

2023-02-10 11:51 AM



January 16, 2023 Continued

1:30 PM - 2:15 PM Minister/Cowichan/EAOQ Meeting: TM)
2:15PM - 2:30 PM Minister Mtg: Bamberton

2:30 PM - 4:30 PM P3 --

4:30 PM - 4:45 PM Minister Meeting;| Cabinet Confidences
5:00 PM - 5:30 PM Review: eApprovals

January 17, 2023

9:00 AM - 12:00 PM UPDATED Leadership Culture Conversations - Session 2
1:00 PM - 1:30 PM Minister Meeting: WCGT

1:30 PM - 2:00 PM Discussion: Cedar

2:00 PM - 3:00 PM Review - DR prep

3:00 PM - 4:00 PM Review: Emails

January 18, 2023

10:00 AM - 11:00 AM SMT Roundtable --

January 19, 2023

9:30 AM - 11:30 AM Joint Core Working Group (January)
1:00 PM - 1:30 PM Review: Deltaport 4 Project
1:00 PM - 1:30 PM Review: TMJ

Arend, Elenore EAO:EX 6 2023-02-10 11:51 AM



January 19, 2023 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:00 PM - 5:30 PM

Review: Bamberton

Minister/Maa-nulth/EAO meeting: TMJ

FW: Interview, Executive Director, Corporate Services

DM MTG | BC-AK BWG Conversation

Check in: Chris and Elenore --

Review: eApproval

Review: eApproval

January 23, 2023

7:30 AM - 8:00 AM

8:00 AM - 10:00 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Arend, Elenore EAO:EX

Review: NRS

NRS Solutions Project Board --

Discussion with Chris

Check in: Alisha and Elenore

Discussion: Environmental Assessment Act Dispute Resolution Regulations

12:30 PM Fazil/Elenore

Check in: Sarah and Elenore --

2023-02-10 11:51 AM



January 23, 2023 Continued

1:30 PM - 2:30 PM

3:00 PM - 3:20 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Discussion: Big White Ski Resort

Reference Check for Alisha Garvin

Kevin/Elenore Check In --

Review: eApprovals

January 24, 2023

11:00 AM - 11:30 AM

1:00 PM - 1:45 PM

Check in: Julie and Elenore --

Check in: Shannon/Nathaniel/Elenore --

January 25, 2023

1:00 PM - 2:30 PM

4:15 PM - 5:00 PM

B.C.-Alaska Bilateral Working Group

NRS DMs - 18 Month Workplan

January 26, 2023

10:00 AM - 10:30 AM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

Meeting: EAO/PSA -- MS Teams

Meeting with Haisla Nation Council

Review DMC and DMCE

January 27, 2023

9:00 AM - 11:00 AM

1:00 PM - 1:30 PM

Arend, Elenore EAO:EX

DMC

Review: eApprovals

2023-02-10 11:51 AM



January 27, 2023 Continued

1:30 PM - 2:00 PM Check in: Chris and Elenore --

2:00 PM - 3:00 PM 2:00PM DMCE

3:30 PM - 4:00 PM Discussion: Next Steps - Big White Ski Resort
4:00 PM - 4:30 PM Discussion: Tahltan Update

January 30, 2023

9:00 AM - 9:30 AM Call Lauren re Ksi Lisims

9:30 AM - 10:00 AM Discussion: Flexible Work Communications
10:30 AM - 11:00 AM Bi Weekly: C&E --

11:00 AM - 11:30 AM Review: eApproval

12:00 PM - 12:30 PM Touch Base: Elenore Arend / Doug Slater
1:00 PM - 3:00 PM P3 --

3:30 PM - 4:30 PM EAO Projects Briefing

4:30 PM - 5:00 PM Review: DMCNR

January 31, 2023

9:00 AM - 12:00 PM DMCNR
1:00 PM - 2:00 PM SMT Roundtable --
2:00 PM - 2:30 PM MEETING: Ministers Rankin/Osborne & Staff re: Pre-Brief for Feb 1-2 Ottawa Trip

Arend, Elenore EAO:EX 9 2023-02-10 11:51 AM



January 31, 2023 Continued

2:30 PM - 3:00 PM Follow-up meeting: EAO/ENV/MIRR/EMLI: Tahltan Consent Agreement

3:30 PM - 4:00 PM Review: eApproval

Arend, Elenore EAO:EX 10 2023-02-10 11:51 AM



