January 1, 2023

All Day

January 2, 2023

All Day

January 3, 2023

7:00 AM - 1:00 PM

1:00 PM - 2:30 PM

3:00 PM - 4:30 PM

January 4, 2023

6:30 AM - 7:30 AM

8:00 AM - 9:00 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:15 PM

2:15 PM - 3:00 PM

3:00 PM - 3:30 PM

Brown, Stephen R HLTH:EX

New Year's Day -- Canada

STAT for New Year's Day

Admin/Prep

DM | Kelly | Jordan | Holly | Heather - Discussion

Advice/Recommentations

Admin

Prep

Prep

DM/Rob/Anne -

Marie/Stephen check-in

Prep

DM/Kelly SFMO Update

DM/Kelly/Kerri - Divisional Roles

Advice/Recommentations
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January 4, 2023 Continued

3:30 PM - 4:00 PM

January 5, 2023

7:00 AM - 8:00 AM

8:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

3:30 PM - 4:30 PM

January 6, 2023

7:00 AM - 7:30 AM

7:30 AM - 8:00 AM

8:00 AM - 8:45 AM

8:00 AM - 8:30 AM

9:00 AM - 11:00 AM

Brown, Stephen R HLTH:EX

Minister Call w DM and Mitch Moneo

Advice/Recommentations

' Cabinet
DM Brown/Assoc DM O'Donnell  ;rridences

DM/Ross - Advice/Recommentations

Framework Reporting

DM/Dr. Henry

DM/Kelly/Holly/Deloitte

DM Brown/Inderjit Randhawa/Kelly Uyeno/Jordan Will

Advice/Recommentations

Admin

DoBC pre-brief

IB discussion

MOH & LFP WG
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January 6, 2023 Continued

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

2:00 PM - 3:00 PM

January 8, 2023

9:00 AM - 11:00 AM

3:00 PM - 5:30 PM

January 9, 2023

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:15 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:45 PM - 3:15 PM

2:45 PM - 3:15 PM

Brown, Stephen R HLTH:EX

Advice/Recommentations

Urgent Meeting - Advice/Recommentations

DM/Kristy/Docs of BC

Advice/Recommentations

Prep

Prep

Advice/Recommentations

MOH & LFP WG

DM | Mark - Touchbase

DM | Kristy -  CabinetConfidences

DM/Ted - Check - in

DM | Jonathan | Maureen | Teresa - Discussion

Joint Minister Meeting: MJW / MAD

Minister Meeting with Min Whiteside
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January 9, 2023 Continued

4:30 PM - 6:00 PM

January 10, 2023

7:30 AM - 8:00 AM

8:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

January 11, 2023

8:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Brown, Stephen R HLTH:EX

Prep

DM & Associate DMs Meeting

SET Meeting - Planning Discussion --

DM Brown's Opening Speaker Role at the Jan. 23 BC Health Summit

Monthly | Heather, Tiffany, Stephen, Jonathan --

Cabinet

DM/Kristy/Maureen - touch base: cqnfidences

OKR Meeting with Stephen

DM | Teresa - Catch up

FOI Sign off - DM/Heather/Susan --

DM | DM Massey | Darryl - Advice/Recommentations

Minister meeting

DM | Ted - Discussion

Advice/Recommentations
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January 11, 2023 Continued

10:00 AM - 11:30 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

2:00 PM - 4:00 PM

January 12, 2023

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

11:30 AM - 12:00 PM

11:30 AM - 11:40 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

Brown, Stephen R HLTH:EX

FPT Deputy Ministers’ Videoconference — January 11, 2023 / FPT Vidéoconférence des sous-ministres —

le 11 janvier 2023 - Ross Hayward attended

Digital Health Updates

Q3 Financial Reporting Briefing

Discussion on HHR

P&P Cabinet

Confidences

DM/Dr.Henry - communications

DMC Corporate Executive Culture Pre-brief

10:00-10:15 am - Meeting with Stephen Brown and Stephen Lucas

Cabinet Confidences

11:30-11:40 DM Brown and DM Thibeau

Service Plan: DM Brown/Kelly Uyeno/Vanessa Thomson/lan Rongve

DM/Ted- Advice/Recommentations

Leadership Council-Agenda Review --
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January 12, 2023 Continued

5:00 PM - 7:30 PM

January 13, 2023

5:30 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

January 14, 2023

10:00 AM - 11:00 AM

January 15, 2023

6:00 AM - 7:00 AM
8:30 AM - 11:00 AM
11:30 AM - 12:00 PM

3:00 PM - 5:30 PM

Brown, Stephen R HLTH:EX

Prep

Prep

DM/Mark/Ted Advice/Recommentations

MOH & LFP WG

SFMO Update with Stephen Brown

1:1 DM / Maureen O'Donnell

DM/Maryna 1:1

DM/Kristy - BCEHS

Admin

Prep

Prep

Prep

Prep
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January 16, 2023

6:00 AM - 7:30 AM

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM
11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

4:00 PM - 5:00 PM

4:00 PM - 5:00 PM

January 17, 2023

9:00 AM - 9:30 AM

9:30 AM - 12:30 PM

Brown, Stephen R HLTH:EX

Prep

Primary Care

SET Weekly Business Meeting --

MOH & LFP WG

Minister meeting

Minister meeting: Cabinet Confidences

HPA

DoBC CEO/DM/ADM Meeting

DM Meeting with Vancouver Coastal Health Authority

Cabinet Confidences

DM/Kristy

Joint Minister Meeting Cabinet Confidences

Joint Minister Meeting _ “abinet

Call w/ SB & JD Advice/Recommentations

Planning
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January 17, 2023 Continued

12:30 PM - 12:45 PM

1:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

January 18, 2023

5:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

4:00 PM - 4:15 PM

Brown, Stephen R HLTH:EX

DM Stephen Brown/DM Marie Della Mattia

Cabinet Confidences

Steve/Holly/Rosa

DM/Jonathan/Rob -

Prep

Advice/Recommentations

Health Strategic Communications planning

DM/Kelly/Jordan - Advice/Recommentations

Advice/Recommentations DM/Ted/Martin/Jeff/Eric/Shannon/Shana

MoH 8 VCH re:AdviceRecommentations | Fernando hosting

DM/Kristy

Meeting: Shannon and Stephen Brown - Bi-Monthly Check In --

Cabinet Confidences
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January 19, 2023

9:00 AM - 4:00 PM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:45 PM

2:00 PM - 2:30 PM

2:00 PM - 2:30 PM

2:45 PM - 3:45 PM

3:40 PM - 4:10 PM

4:00 PM - 4:30 PM

January 20, 2023

6:30 AM - 8:00 AM

8:00 AM - 10:00 AM

8:00 AM - 9:00 AM

9:00 AM - 9:45 AM

Brown, Stephen R HLTH:EX

Leadership Council Meeting - Day 1

Leadership Council - Guest: HLTH: Kelly Uyeno

DM/Christine/Darryl

Leadership Council - Guests: Mark Armitage, Miranda Mason

Minister meeting: CabinetConfidences

(Jon D and Martin W attending) DMCSI --

Leadership Council - Guests: Mitch Moneo, Scott MacNair

Cabinet Confidences

Leadership Council - Guest: Martin Wright

DM | Ted | Mark - Discussion

DM/Rob

Cathy & Stephen Touch Base

Leadership Council Meeting - Day 2

Leadership Council Meeting - Guests: Christine Massey, Darryl Sturtevant --

Leadership Council - Guest: Kristy Anderson
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January 20, 2023 Continued

10:00 AM - 10:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

12:00 PM - 12:30 PM

2:00 PM - 4:00 PM

January 22, 2023

9:00 AM - 12:00 PM

January 23, 2023

8:00 AM - 9:00 AM

9:00 AM - 11:00 AM

9:00 AM - 9:15 AM

9:15 AM - 9:45 AM

9:45 AM - 10:00 AM

10:00 AM - 10:30 AM

12:00 PM - 12:10 PM

12:30 PM - 4:30 PM

Brown, Stephen R HLTH:EX

PT Deputy Ministers of Health Meeting

PT Deputy Ministers of Health Meeting

DM/Kelly/Jordan Work Model Engagement Plan

UPDATED TIME: Innovation Update: DM Stephen Brown/lan Rongve

DM Brown/P. Ballem

Planning

DM and Associate DMs Weekly Meeting

SET Weekly Business Meeting -- Security Concern

SET Weekly Business Meeting - Guests: Jonathan Carroll, Jamie Galt, Julie Kirke

SET Weekly Business Meeting - Guest: Vanessa Thomson

SET Weekly Business Meeting - Guests: Muriel Zemliak, Stephanie Lee

SET Weekly Business Meeting - Guest: Jordan Will

Breathe & Weave Summit: briefing and AV check for speakers and panelists | 12:00pm - 12:10pm

**DM only attending for the beginning portion *** BC Health Systems Summit - Finding common
understanding about BC’s health system --
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January 23, 2023 Continued

1:15 PM - 1:45 PM

2:00 PM - 2:30 PM

5:00 PM - 5:30 PM

January 24, 2023

7:00 AM - 8:00 AM

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 9:45 AM

9:45 AM - 10:00 AM

11:00 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 5:00 PM

2:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Brown, Stephen R HLTH:EX

DM/Maryna - Immunization

DMO SET debrief

Meeting: Shannon, Silas, Stephen, Heather, Matt and Jessica

MOH & LFP WG : Advice/Recommentations

DM | Stephanie | Evan - Advice/Recommentations
DM/Ted/Eric/Marie
DM Brown/Dr. Oetter - Advice/Recommentations

9:45 DM/Mitch

Advice/Recommentations DM/Ted/Jeff/Martin/Eric/Shannon/Shana

DM/Ted/Marie/Eric

Intergovernmental
Communications

CabinetConfidences DM not required to attend

DM | lan | Maryna - advice/Recommentations

11
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January 25, 2023

5:45 AM - 7:15 AM
7:30 AM - 8:30 AM

8:00 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

January 26, 2023

12:00 AM - 12:00 AM

5:30 AM - 7:00 AM
7:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:45 AM - 10:00 AM

11:30 AM - 12:30 PM

12:30 PM - 4:30 PM

2:00 PM - 3:00 PM

Brown, Stephen R HLTH:EX

Planning

MOH & LFP WG

Advice/Recommentations

DM Brown/Victoria Lee 1:1

DM/Kelly/Holly

Biweekly Digital Health Governance --

Fersonal Information

Planning

MOH & LFP WG

BC/PEI Transition

DM Brown/Vivian Eliopoulos monthly check in

DM/Rob Byers - STOB 50

Service Plan: DM Brown/Kelly Uyeno/Vanessa Thomson/lan Rongve

**DM Not intending to attend** BC Health Systems Summit - Forming shared vision for change --

FW: Executive Director Network Meeting

12
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January 27, 2023

All Day
5:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:15 AM

11:30 AM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:15 PM

January 28, 2023

All Day

January 29, 2023

All Day
9:30 AM - 12:30 PM

3:00 PM - 4:30 PM

January 30, 2023

All Day
6:00 AM - 7:30 AM

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

Brown, Stephen R HLTH:EX

Fersonal Information

Please See Above

Planning

DMC

Meeting: Shannon, Stephen Brown and John Davison

DM/Ted - Strategy

SFMO Update with Stephen Brown --

Call: DM Brown and Ken McLean

Fersonal Information

Please See Above

Fersonal Information

Please See Above

Planning
Planning
Fersonal Information
Please See Above
Planning
DM/KristyMark - Advice/Recommentations

*DM Not Attending: DM and Associate DMs Weekly Meeting --

13
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January 30, 2023 Continued

8:30 AM - 4:30 PM

8:40 AM - 9:00 AM

9:00 AM - 11:00 AM

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

11:15 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 4:00 PM

January 31, 2023

All Day

12:00 AM - 12:00 AM

8:20 AM - 8:30 AM

8:15 AM - 9:45 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

Brown, Stephen R HLTH:EX

**DM not intending to attend** BC Health Systems Summit - Identifying collaborative processes and

actions

DM/Martin/Eric

MOH & LFP WG

SET Weekly Business Meeting -- Security Concern

SET Weekly Business Meeting - Guest: Jordan Will

Advice/Recommentations

Update . Advice/Recommentations

Primary Care Working Session

Fersonal Information

Please See Above

Fersonal Information

Stephen | Mark | Cathy | Chris - Discussion

Hold - DM/Kelly/Holly - Advice/Recommentations

All Staff Update

DM/Teresa - Advice/Recommentations

14

2023-02-01 2:40 PM



January 31, 2023 Continued

12:00 PM - 12:15 PM DM | Martin - Touchbase

1:15 PM - 1:45 PM DM | Mark | Ted - Touchbase

2:00 PM - 3:00 PM Advice/Recommentations DM/Ted/Martin/Jeff/Eric/Shannon/Shana
3:00 PM - 3:30 PM CabinetConfidences  DM/Jonathan/Kerri/Evan/Marie/Rob/Ross Alexander

Brown, Stephen R HLTH:EX 15 2023-02-01 2:40 PM



