January 2, 2023
Monday

All Day

January 3, 2023
Tuesday

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:00 AM

11:30 AM - 3:30 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

January 4, 2023
Wednesday

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:30 AM - 12:00 PM

2:00 PM - 2:30 PM

Collins, Teri OHCS:EX

Stat in Lieu

Housing Exec Mtg (DM/ADMs/EFO/Nikki/Debbie) --

DMO Check in | Teri/Nikki/Debbie/Jessica

Org Structure

Executive Planning Session

MRK Meeting

MRK Meeting

Weekly DM/MRK Check-in Mtgs --

Transition Team Mtg --

Meeting | Homelessness Planning

Bi-weekly 1:1 | Teri/Tracy --

Check in | DM/GCPE Team

2023-02-08 3:52 PM
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January 4, 2023 Continued

Wednesday

2:30 PM - 3:30 PM

5:00 PM - 6:00 PM

January 5, 2023
Thursday

8:00 AM - 10:30 AM

9:05 AM - 9:50 AM

10:30 AM - 1:15 PM

12:15 PM - 12:30 PM

1:15 PM - 1:45 PM

2:00 PM - 3:30 PM

3:30 PM - 6:00 PM

6:00 PM - 8:00 PM

January 6, 2023
Friday

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

Collins, Teri OHCS:EX

MRK Meeting

Bi-weekly Provincial Exec Steering Committee Mtg --

TRAVEL - FERRY

DM Meeting -- Microsoft Teams Meeting

TRAVEL Security Concern

Teri/Bindi/Cim

1:15-1:45pm MRK Meeting

2:00-3:30pm - Tour

TRAVEL Security Concern

TRAVEL - FERRY

Transition Team Mtg --

Weekly Mtg with BCH/MAs/Ministry

Calendar Review | Teri/Jess/Debbie/Nikki --

2023-02-08 3:52 PM
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January 6, 2023 Continued

Friday

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:15 PM

3:15 PM - 4:00 PM

4:00 PM - 4:15 PM

January 9, 2023
Monday

8:30 AM - 10:00 AM

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

12:15 PM - 12:45 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Collins, Teri OHCS:EX

Heather/Teri

Meeting: Shannon, Doug, Jessica, Aileen, Donna & Rosa

Bi-weekly 1:1 | Teri/Meghan --

Check in | DM/Sara (BCH)

Teri/Sian Check in -- MS Teams

Weekly 1:1 | Teri/Nikki

Teri/Bindi/Tracy/Jessica

Meeting | DAPR/Land Use

Transition Team Mtg --

MRK Mtg

MRK Mtg

Meeting -- Teams call

MRK Briefing

MRK/MLA Briefing

2023-02-08 3:52 PM
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January 9, 2023 Continued

Monday
2:30 PM - 3:00 PM Teri -- Zoom
3:00 PM - 4:00 PM MRK Biweekly Check in --
4:00 PM - 4:15 PM Touch base | Teri/Bonnie

January 10, 2023

Tuesday

9:00 AM - 10:00 AM Housing Exec Mtg (DM/ADMSs/EFO/Nikki/Debbie) --
9:00 AM - 9:35 AM 9:00 am Helijet

10:00 AM - 11:00 AM Housing Forum

11:30 AM - 1:30 PM Tour

1:30 PM - 2:00 PM Bonnie attending - Risk-based Planning

2:00 PM - 2:45 PM MRK Briefing

2:45 PM - 3:30 PM MRK/BCH Briefing

3:00 PM - 3:30 PM Follow up Mtg

3:30 PM - 4:00 PM MRK Meeting

4:00 PM - 4:30 PM Weekly DM/MRK Check-in Mtgs --

4:30 PM - 5:00 PM MRK Briefing

6:20 PM - 6:55 PM 6:20 pm Helijet

Collins, Teri OHCS:EX 4 2023-02-08 3:52 PM
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January 11, 2023
Wednesday

8:30 AM - 9:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 11:45 AM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:15 PM - 2:30 PM

3:00 PM - 4:30 PM

7:00 PM - 7:30 PM

January 12, 2023
Thursday

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Collins, Teri OHCS:EX

BCH Briefing

Transition Team Mtg --

Connect (Teri & James)

Teri/Tracy/Caryn

RTB

Silas/Teri

Briefing with PDE

Bi-weekly 1:1 | Teri/Bonnie --

Terif/Tracy/Vince

Teri/Meghan/Julian/Leah re Tour

Touch base

DMC

Digital Project

Calendar Review | Teri/Jess/Debbie/Nikki --

2023-02-08 3:52 PM
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January 12, 2023 Continued

Thursday

1:00 PM - 2:30 PM Victoria Council Mtg

2:30 PM - 3:00 PM 2:30-3:00pm - Weekly Check in with GCPE
4:00 PM - 4:30 PM Meeting | Shelter Possibilities

4:30 PM - 5:00 PM Mtg | Housing (Heather, Teri, Tiffany, Tracy)
5:15 PM - 5:45 PM Vince/ Teri Touchbase

January 13, 2023

Friday
7:50 AM - 8:20 AM Housing Transition Support
8:30 AM - 10:30 AM FW: DMC --
8:30 AM - 9:00 AM Transition Team Mtg --
11:00 AM - 12:00 PM Heather/Teri
1:00 PM - 1:30 PM Briefing with PDE and Minister Cullen
2:00 PM - 2:30 PM DM Meeting | Year End (Teri/Tracy)
3:00 PM - 3:30 PM Check-In Meeting | Okenge and Teri
3:30 PM - 4:30 PM Bi-weekly 1:1 | Teri/Bindi --
4:30 PM - 4:50 PM Teri/Bonnie
Collins, Teri OHCS:EX 6 2023-02-08 3:52 PM
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January 16, 2023
Monday

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

January 17, 2023
Tuesday

All Day

9:00 AM - 12:00 PM

9:00 AM - 10:00 AM

Collins, Teri OHCS:EX

Fersonal Information

Transition Team Mtg --

9:30 Affordable Housing

Weekly 1:1 | Teri/Nikki

Call: Jessica and Teri Collins

DM Meeting with Vancouver Coastal Health Authority

MRK Meeting

MRK Meeting

MRK Weekly Check In Meeting (DM/ADM/EL) --

Housing Senior Leadership Team Monthly Mtg --

Joint Minister Meeting

MRK Briefing

Fersonal Information
Please See Above

UPDATED Leadership Culture Conversations — Session 2

Housing Exec Mtg (DM/ADMs/EFO/Nikki/Debbie) --

2023-02-08 3:52 PM
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January 17, 2023 Continued

Tuesday

2:00 PM - 3:00 PM HOUS/BCH Exec Meeting

2:00 PM - 2:30 PM MRK Meeting

3:00 PM - 3:30 PM MRK Briefing with BCH

3:30 PM - 4:00 PM Teri/Bindi RE: BIM/Digital solutions
4:00 PM - 4:30 PM Weekly DM/MRK Check-in Mtgs --
4:30 PM - 5:00 PM MRK Weekly Check in with GCPE --
5:00 PM - 5:30 PM Check In with Tracy, Teri and Vincent

January 18, 2023

Wednesday

All Day Personal Information
Please See Above

6:25 AM - 6:56 AM 6:25 a.m. Flight
8:30 AM - 9:00 AM Transition Team Mtg --
8:50 AM - 9:40 AM 8:50 a.m. Flight

10:45 AM - 11:30 AM 10:45-11:30am - Tour

11:00 AM - 11:30 AM Victoria Native Friendship Centre (DM Regrets)

11:45 AM - 12:45 PM 11:45-12:45pm - Meeting with ASK Wellness, CMHA, Mustard Seed
1:00 PM - 1:55 PM Bonnie attending-DMC-DREM
Collins, Teri OHCS:EX 8 2023-02-08 3:52 PM
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January 18, 2023 Continued

Wednesday

2:00 PM - 2:20 PM

2:20 PM - 3:00 PM

4:20 PM - 5:00 PM

4:30 PM - 5:00 PM

5:00 PM - 6:00 PM

5:15 PM - 5:35 PM

January 19, 2023

Thursday

All Day

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

12:45PM - 1:35 PM

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

Collins, Teri OHCS:EX

2:00-2:20pm - Meet with Modular Provider

2:20-3:00pm - Tour

4:20-5:00pm - Media

Response Plan Check In

Bi-weekly Provincial Exec Steering Committee Mtg --

5:15-5:35pm - Meeting with Mayor

Fersonal Information
Please See Above

Chat w Teri

FW: 10:00 CJ, Gen & Bindi (OHCS) - Discussion

12:45 pm - Flight

DMCSI --

Bi-weekly 1:1 | Teri/Tracy --

Teri/Tracy/Meghan/Vincent

Calendar Review | Teri/Jess/Debbie/Nikki --

CALL | DM /Jared

2023-02-08 3:52 PM
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January 19, 2023 Continued

Thursday

January 20, 2023
Friday

All Day

8:30 AM - 9:00 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 12:15 PM

1:00 PM - 1:15 PM

5:00 PM - 5:35 PM

January 21, 2023
Saturday

All Day

January 22, 2023
Sunday

All Day

Collins, Teri OHCS:EX

Fersonal Information
Please See Above

Pre-brief to MRK Check in w/ BCH and Ministry Staff

Transition Team Mtg --

Weekly 1:1 | Teri/Nikki --

Teri & James Catch Up

Bi-weekly Mtg with BCH/MAs/Ministry --

Meeting | HOUS/GCPE

Connect (Teri & James)

Touch Base | Teri/Kaye

S5pm Flight

Fersonal Information
Please See Above

Fersonal Information
Please See Above

10

2023-02-08 3:52 PM
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January 23, 2023
Monday

All Day

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:45 PM - 3:00 PM

3:00 PM - 4:00 PM

3:45 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

January 24, 2023
Tuesday

All Day

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

Collins, Teri OHCS:EX

Fersonal Information
Please See Above

Check in | Teri/Bonnie/Sandy

Bi-weekly 1:1 | Teri/Bindi --

Teri/Bonnie/Sian

Bi-weekly 1:1 | Teri/Meghan --

MRK Mtg

Meeting: Shannon and Teri re: Monthly check-in --

MRK Briefing

MRK Biweekly Check in with BCH and Ministry Staff --

Teri/Bindi/Cim RE: UBCM

MRK Briefing

DM /Allan

Fersonal Information
Please See Above

Meeting | HOUS/EMCR Re: Supplies for Future Weather Events

Housing Exec Mtg (DM/ADMs/EFO/Nikki/Debbie) --

11

2023-02-08 3:52 PM
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January 24, 2023 Continued

Tuesday

10:00 AM - 11:00 AM MRK Meeting

11:00 AM - 12:00 PM MRK Weekly Check In Meeting (DM/ADM/EL) --
1:00 PM - 1:30 PM MRK Mtg

1:30 PM - 1:45 PM Touch Base | Teri/Jade

2:30 PM - 3:00 PM MRK Meeting

3:00 PM - 3:30 PM MRK mtg

4:00 PM - 4:30 PM MRK Mtg

4:30 PM - 5:00 PM MRK Weekly Check in with GCPE --

5:00 PM - 5:30 PM Weekly DM/MRK Check-in Mtgs --

January 25, 2023

Wednesday

All Day Personal Information
Please See Above

7:10 AM - 7:45 AM 7:10am Flight
8:00 AM - 4:00 PM BC Leaders - Accelerating the housing needed
8:30 AM - 9:00 AM MRK Monthly Meeting with Allan

8:30 AM - 9:00 AM Transition Team Mtg (DM regrets) --

4:15 PM - 5:15 PM MRK Mtg

Collins, Teri OHCS:EX 12 2023-02-08 3:52 PM
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January 25, 2023 Continued
Wednesday

6:00 PM - 6:35 PM 6pm Flight

January 26, 2023

Thursday

All Day Personal Information
Please See Above

9:00 AM - 9:30 AM DM Collins Mtg with Airbnb
9:30 AM - 10:00 AM MEETING: Tom, Terri, Zach re: MST

10:30 AM - 11:00 AM Calendar Review | Teri/Jess/Debbie/Nikki --
11:00 AM - 11:30 AM IT Troubleshooting - Speakers and OneNote
11:30 AM - 12:00 PM Weekly 1:1 | Teri/Nikki --

12:30 PM - 1:00 PM Check in | Teri/Jade

1:00 PM - 3:30 PM Bi-weekly meeting --
2:05 PM - 2:40 PM 2:05-2:40pm Guest - Jessica

2:40 PM - 3:15 PM 2:40-3:15pm Guest - Sarah

4:00 PM - 4:30 PM TerifVince - bi-weekly touch base --

4:30 PM - 5:00 PM Meeting | Teri/CJ/Gen/Sue

January 27, 2023
Friday

All Day Personal Information
Please See Above

Collins, Teri OHCS:EX 13 2023-02-08 3:52 PM
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January 27, 2023 Continued

Friday

9:00 AM - 11:00 AM

9:45 AM - 11:45 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

January 28, 2023
Saturday

All Day

January 29, 2023
Sunday

All Day

January 30, 2023
Monday

All Day

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

10:30 AM - 11:00 AM

Collins, Teri OHCS:EX

Meghan attending-DMC

Board of Commissioners (BC Housing)

MRK Meeting

Briefing on HSA Workplan and Engagement

MRK Meeting

Bi-weekly 1:1 | Teri/Bonnie --

Fersonal Information
Please See Above

Fersonal Information
Please See Above

Fersonal Information
Please See Above

Teri/Bonnie/Sandy Re: BCH Communications

Calendar Review | Teri/Jess/Debbie/Nikki --

PS Chant Monthly Building Code Meeting (DM Regrets)

Shared Services - check in

14

2023-02-08 3:52 PM
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January 30, 2023 Continued

Monday
11:00 AM - 11:30 AM Bi-weekly 1:1 | Teri/Tracy --
2:30 PM - 3:00 PM Weekly 1:1 | Teri/Nikki --
3:00 PM - 4:00 PM 3:00 ADM Briefing | PLUM Topics
4:00 PM - 4:30 PM Meeting in advance of Ottawa Trip
4:45 PM - 5:15 PM PDE, MRK, MKC Briefing

January 31, 2023

Tuesday
All Day Personal Information
Please See Above
12:00 AM - 12:00 AM Personal Information
8:30 AM - 9:30 AM Housing Exec Mtg (DM/ADMs/EFO/Nikki/Debbie) --
12:40 PM - 1:11 PM 12:40pm Flight
1:00 PM - 2:00 PM Bi-weekly Touch Base (DM Regrets) --
2:30 PM - 3:00 PM BCH Follow up
3:00 PM - 3:30 PM Ministry briefing PS Russell - BC Building Code (DM regrets)
4:30 PM - 5:00 PM Teri/Tom re: MST
6:00 PM - 12:00 AM 6:00 pm Flight
Collins, Teri OHCS:EX 15 2023-02-08 3:52 PM
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