January 3, 2023

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

Review Action Items

MEETING: Tom, Lori

Lunch

CISF Budget Transfer

David / Lori 1:1

EMCR Demo

Technical Briefing / Nature Agreement

January 4, 2023

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 2:30 PM

Halls, Lori D LWRS:EX

Permitting

Colin / Lori 1:1

BRFN

Lunch

MO Staff Check-in

James / Lori 1:1

2023-02-09 9:09 AM



'January 4, 2023 Continued

2:30 PM - 3:00 PM Sue [/ Lori 1:1
3:00 PM - 4:30 PM Items going to DMCNR
4:30 PM - 5:00 PM Touch Base: Lori/Eamon

January 5, 2023

8:00 AM - 9:00 AM Jennifer / 1:1 Permitting

9:00 AM - 10:00 AM Updates - NAMU

10:00 AM - 10:30 AM Pre-brief - DMCNR

10:30 AM - 11:00 AM Office Time

11:00 AM - 12:00 PM Executive Meeting - New Year Catch up

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM David/Jen/Lori - Re: Caribou Partnership Agreement
2:00 PM - 2:30 PM Meeting: Shannon and Lori

2:30 PM - 4:00 PM Office Time

4:00 PM - 5:00 PM Service Plan Working Session

January 6, 2023

8:00 AM - 8:30 AM Colin McAllister

Halls, Lori D LWRS:EX 2 2023-02-09 9:09 AM



'January 6, 2023 Continued

8:30 AM - 9:00 AM Office Time

9:00 AM - 10:00 AM Scheduling Check-in / Sandra, Sara, Angela
10:00 AM - 10:30 AM Office Time

10:30 AM - 11:00 AM PS Discussion

11:00 AM - 12:00 PM Jennifer / 1:1 Permitting

12:00 PM - 12:30 PM Check-In: Great Bear Sea / IMPAC5

12:30 PM - 1:00 PM FNLC Tech Team - Nature Agreement.

1:00 PM - 1:30 PM Office Time

1:30 PM - 2:00 PM Call with MNC + Tom McCarthy + Lori Halls
2:00 PM - 2:20 PM Update w/Michael Bloomfield

2:30 PM - 3:00 PM Office Time

3:00 PM - 3:15 PM Resilience HUB Check-in --

3:45 PM - 4:15 PM Meeting: Doug and Lori Halls

January 9, 2023

8:00 AM - 8:30 AM Office Time

8:30 AM - 9:00 AM Sandra / Lori 1:1

Halls, Lori D LWRS:EX 3 2023-02-09 9:09 AM



'January 9, 2023 Continued

9:00 AM - 9:30 AM Coastal Marine Strategy

9:30 AM - 10:00 AM WLRS Resource w/Jen

10:00 AM - 10:30 AM Connect with ADM Ann Marie Sam
10:30 AM - 11:15 AM MO Check-In

11:15 AM - 12:15 PM James/Lori 1:1 --

12:15 PM - 1:00 PM Lunch

1:00 PM - 1:45 PM In-Person / Nature Conservancy Canada
1:45 PM - 2:45 PM David/Lori 1:1

3:00 PM - 3:30 PM Pre-brief for DMWGOE Jan 11

3:30 PM - 4:30 PM Morgan / Lori 1:1

4:30 PM - 5:00 PM MPA Network and PFP

January 10, 2023

8:00 AM - 9:00 AM Office Time

9:00 AM - 12:00 PM DMCNR

12:00 PM - 1:00 PM Meet w/ Andrew Day - Conservation Financing
1:00 PM - 1:30 PM BRFN Next Steps

Halls, Lori D LWRS:EX 4 2023-02-09 9:09 AM




'January 10, 2023 Continued

1:30 PM - 2:15 PM

2:15 PM - 3:00 PM

3:15 PM - 4:00 PM

4:00 PM - 4:45 PM

4:45 PM - 5:30 PM

1:30PM - Briefing

2:15PM -Meeting | WLRS Executive Members

3:15PM - Briefing

ONC Executive Team meet + onboarding with new liaison board member Lori Halls

4:45PM - Briefing | w/ MBR

January 11, 2023

7:30 AM - 8:30 AM

8:15 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:15 PM

Halls, Lori D LWRS:EX

Jennifer / Lori 1:1

BRFN/T8 roll-out exec discussion

WLRS All Staff Call --

DM Working Group on Organizational Effectiveness ( DMWGOE) --

DMs Discussion - BRFN

MEETING: DMs & Staff re: Pre-Brief for Jan 16 Meeting with CFN

WLRS Executive Meeting

Meeting w/British Columbia Conservation Foundation

5 2023-02-09 9:09 AM




'January 11, 2023 Continued

4:15 PM - 5:00 PM

5:00 PM - 9:00 PM

Travel

ONC Board of Directors reception

January 12, 2023

8:30 AM - 3:00 PM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:15 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:15 PM

2:00 PM - 2:30 PM

2:45 PM - 3:30 PM

3:30 PM - 4:15 PM

Halls, Lori D LWRS:EX

ONC Board of Directors Meeting

DMC Corporate Executive Culture Pre-brief

Colin / Lori 1:1

10:30AM - Briefing

11:15AM - Briefing

11:45AM - Briefing

Sue/Lori 1:1

12:30PM - Meeting PDE | Land Use Planning with Minister Heyman

Anna / Lori 1:1

MO Check-in

3:30PM -Joint Minister Briefing | MBR + MJO + MGH

2023-02-09 9:09 AM



'January 12, 2023 Continued

4:30 PM - 5:00 PM Travel

5:00 PM - 9:00 PM 2021 & 2022 BC Reconciliation Award Ceremony

January 13, 2023

7:30 AM - 8:30 AM Office Time

8:30 AM - 10:30 AM DMC --

10:30 AM - 11:00 AM Prep for briefing

11:00 AM - 12:00 PM 11:00AM - Briefing

12:00 PM - 12:30 PM Office Time

12:30 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM 1:00PM DMCE

1:00 PM - 1:30 PM 1:00PM - Briefing

2:00 PM - 3:00 PM NRS Solutions Project Board
3:00 PM - 3:15 PM Resilience HUB Check-in --
3:30 PM - 4:30 PM Meeting - Mira Oreck, Houssian Foundation
4:30 PM - 5:00 PM BRFN/T8 Exec Check-in

Halls, Lori D LWRS:EX 7 2023-02-09 9:09 AM



January 15, 2023

8:30 AM - 10:00 AM

11:15 AM - 12:55 PM

7:30 PM - 8:00 PM

Travel

Travel

BRFN Events planning

January 16, 2023

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:30 PM - 3:30 PM

4:30 PM - 5:30 PM

FW: Briefing w/WLRS DM Lori Halls, Executive Lead Jennifer Anthony, & MA Tristan Jones

MEETING: DMs & Coastal First Nations

12:00PM - Meeting w/MJM / Coastal First Nations / Lax-kw'alaams / Metlakatla

1:30PM -Briefing

WLRS-DM Coffee Chat / Intro for Lori with PG staff

Blueberry media tech briefing

January 17, 2023

12:00 AM - 12:00 AM

9:30 AM - 10:30 AM

11:15 AM - 11:30 AM

11:30 AM - 12:00 PM

Halls, Lori D LWRS:EX

20th Annual BC Natural Resources Forum Jan 17 - 18, 2023

9:30AM -Meeting with BlueBerry River | Multi Minister Meeting w/ Chief Desjarlais

11:15AM - Briefing

11:30AM - Meeting with Skeena Resources

2023-02-09 9:09 AM




'January 17, 2023 Continued

12:15 PM - 12:45 PM

1:15PM - 1:30 PM

1:30 PM - 2:00 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 6:00 PM

4:00 PM - 4:15 PM

4:15 PM - 4:45 PM

4:45 PM - 5:15 PM

6:00 PM - 9:00 PM

Year End

1:15PM - Briefing

1:30PM - Meeting with Tourmaline | Joint w/ MJO

2:45PM - Briefing

3:00PM - Meeting with Rio Tinto

2023 BC Natural Resources Forum-VIP Reception Sponsored by Skeena Resources

4:00PM - Briefing

4:15PM - Meeting with COFI

4:45PM - Briefing

Banquet Dinner - 20th Annual BC Natural Resources Forum / Premier Speaking

January 18, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

Halls, Lori D LWRS:EX

20th Annual BC Natural Resources Forum Jan 17 - 18, 2023
Please See Above

NRS DMs Year End Surplus

2nd BRFN media tech briefing

9 2023-02-09 9:09 AM



'January 18, 2023 Continued

8:30 AM - 9:05 AM

9:00 AM - 9:15 AM

9:05 AM - 10:05 AM

9:30 AM - 10:00 AM

10:25 AM - 10:45 AM

10:45 AM - 11:10 AM

11:25 AM - 11:40 AM

11:10 AM - 12:10 PM

11:40 AM - 12:10 PM

12:00 PM - 1:00 PM

12:45 PM - 2:00 PM

1:00 PM - 3:30 PM

3:45 PM - 4:30 PM

Halls, Lori D LWRS:EX

Official Conference Opening Speeches

9:00AM - Briefing

Panel 1 - Big Ideas, Great Forestry. BC's Story: What's Next for BC's Forest Sector

9:30AM - Meeting w/ Kendra J from AME

Opening Keynote Address

Uncovering History of Human Occupation in Central BC

11:25AM - Briefing

Panel 2 - Progressive Indigenous Business Initiatives

11:40AM - Meeting with TC Energy | Joint w/ MJO

Blueberry Agreement Media Technical Briefing

20th Annual BC Natural Resources Forum / Keynote Luncheon - Registered

1:00PM - Briefing

3:45PM - T8 Signing

10

2023-02-09 9:09 AM



'January 18, 2023 Continued

4:05 PM - 4:25 PM

4:25 PM - 5:00 PM

5:00 PM - 6:45 PM

6:30 PM - 9:30 PM

Afternoon Keynote Address

Fireside Chat - LNG Export - Putting Canada on the Map

Reception / sponsored by Ecofor Consulting Ltd

CAPP BC Natural Resources Forum Reception

January 19, 2023

12:00 AM - 12:00 AM

7:15 AM - 8:45 AM

8:30 AM - 9:30 AM

9:45 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:15 PM - 12:30 PM

2:00 PM - 3:40 PM

4:15 PM - 5:00 PM

Halls, Lori D LWRS:EX

20th Annual BC Natural Resources Forum Jan 17 - 18, 2023
Please See Above

7:15AM - *MNC Speaking* Resource Ministers Breakfast

MEETING: Tom, Lori & Liberal MLAs Michael Lee/Dan Davies/Mike Bernier

9:45AM - Briefing

10:00AM - Meeting with Artemis Gold

10:30AM - Briefing

Travel

Travel

Travel

travel

11

2023-02-09 9:10 AM



'January 19, 2023 Continued

8:00 PM - 9:00 PM FW: T8 TECH DRY RUN

January 20, 2023

8:00 AM - 8:30 AM Morgan / Lori 1:1

8:30 AM - 9:00 AM 8:30AM - Caucus Briefing w/ MJO & DM Halls - NOT Whipped
9:00 AM - 9:30 AM Sean/Lori 1:1 --

10:00 AM - 11:00 AM T8 technical briefing

11:00 AM - 12:30 PM T8 debrief, pre-brief and event

11:00 AM - 11:30 AM 11:00AM - Briefing

11:30 AM - 12:30 PM 11:30AM - *MNC Speaking* - Virtual Event re: T8 Nations Agreement
12:30 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM Sue / Lori 1:1

1:30 PM - 2:15 PM MEETING: Tom, Lori & Green MLA Adam Olsen

2:30 PM - 3:00 PM Colin / Lori 1:1

3:00 PM - 3:15 PM ClimateReadyBC --

3:30 PM - 4:30 PM Office Time

Halls, Lori D LWRS:EX 12 2023-02-09 9:10 AM



'January 20, 2023 Continued

4:30 PM - 5:00 PM Bi Weekly Meeting: Doug and Lori Halls --

January 23, 2023

7:00 AM - 8:00 AM Office Time

8:00 AM - 10:00 AM NRS Solutions Project Board --

10:00 AM - 10:30 AM 18 Month Plan

10:30 AM - 11:00 AM 10:30 AM DM Pre-mtg to 11:00 am Industry Update Call

10:30 AM - 11:00 AM Coastal Marine Strategy - (Lori Halls, James Mack, Charles Short / Neilane Mayhew, Nick Grant)
11:00 AM - 12:00 PM 11:00 AM Industry Update

12:00 PM - 12:30 PM Lunch

12:30 PM - 1:30 PM 12:30PM - Briefing

1:30 PM - 2:00 PM 1:30PM - Briefing

2:00 PM - 2:45 PM Meeting: Paul Kariya, Shannon Salter, Matt Smith

2:45 PM - 3:30 PM James/Lori 1:1 --

3:30 PM - 4:15 PM Meeting - Organizing for Change with Reconciliation and Natural Resource Sector Policy
3:30 PM - 4:00 PM 3:30PM - Weekly 1:1 w/ DM Halls --

Halls, Lori D LWRS:EX 13 2023-02-09 9:10 AM



'January 23, 2023 Continued

4:15 PM - 5:00 PM

5:00 PM - 5:30 PM

7:00 PM - 9:30 PM

Permitting

Touch base - Forestry Announcement

IPHC - International Pacific Halibut Commission Reception - Commencement speech

January 24, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:45 AM - 12:15 PM

12:15 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:15PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Halls, Lori D LWRS:EX

Anna / Lori 1:1 --

Sandra / Lori 1:1 --

Travel

ELUC

Travel

Lunch

WLRS Executive Meeting

2:30PM - Briefing

3:15PM - Briefing

3:30PM - Meeting with Gitxsan Chief Don Ryan

4:00PM - Briefing

14

2023-02-09 9:10 AM




January 25, 2023

7:00 AM - 8:00 AM Office Time

8:00 AM - 8:30 AM NRS Secretariat Work

8:30 AM - 9:00 AM Office Time

9:00 AM - 9:45 AM In-Person Meeting / ConocoPhillips Canada
10:00 AM - 11:00 AM Scheduling Check-in / Sandra, Anna, Sara, Angela
11:00 AM - 11:30 AM Chat with Len

11:30 AM - 12:00 PM Sonja / Lori 1:1 --

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM 1:00PM - Briefing

1:30 PM - 2:45 PM Office Time

2:45 PM - 3:15 PM 2:45PM - Briefing

3:15 PM - 3:45 PM 3:15PM - PS Workplans

3:45 PM - 4:15 PM 3:45PM - Briefing

4:15 PM - 5:00 PM NRS DMs - 18 Month Workplan

Halls, Lori D LWRS:EX 15 2023-02-09 9:10 AM



January 26, 2023

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

2:30 PM - 4:30 PM

David/Lori 1:1 --

Pre-brief - DMCNR

Colin / Lori 1:1 --

Morgan / Lori 1:1 --

Meeting: Shannon and Lori Halls - Bi-Monthly Check In --

Call with Deputy Halls

Lunch

WLRS Strategic Executive

DMCPSR --

January 27, 2023

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

Halls, Lori D LWRS:EX

Jennifer / Lori 1:1

Office Time

DMC

Jennifer / Lori

Sue / Lori 1:1 --

12:00PM - MNC & PS

16

2023-02-09 9:10 AM




'January 27, 2023 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

MTG | DM/Roari/Quinn & Tristan Touch Base (1:00PM-1:30PM)

CALL: Minister Rankin & Lori Ackerman

2:00PM DMCE

3:00PM - 1-1 with DM Halls

ClimateReadyBC Check-in --

MTG | DM/Roari/Quinn & Tristan Touch Base (4:30PM-5:00PM)

4:00PM - Joint Minister Briefing | MNC/MBR/MMR

January 29, 2023

8:00 PM - 8:45 PM

De-brief BRFN & Treaty 8

January 30, 2023

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

Halls, Lori D LWRS:EX

Office Time

Anna [/ Lori 1:1 --

First Nations Old Growth Forum - Exec Virtual Address

Sandra / Lori 1:1 --

Office Time

17 2023-02-09 9:10 AM



'January 30, 2023 Continued

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

Scheduling Check-in / Sandra, Anna, Sara, Angela

Planning for Implementation

WLRS Executive Meeting

Permitting

Ministerial Staff/DMO Touch Base (3:00PM-3:30PM) --

In-Person / CBVA - Follow up and Adventure Tourism

January 31, 2023

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Halls, Lori D LWRS:EX

DMCNR

Lunch

Governance Options

Office Time

DM Pre-brief - Conservation Financial Mechanism

James/Lori 1:1 --

Colin / Lori 1:1 --

Office Time

18
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