January 1, 2023

All Day

January 2, 2023

12:00 AM - 12:00 AM

January 3, 2023

9:00 AM - 10:00 AM

11:30 AM - 12:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

January 4, 2023

8:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

2:30 PM - 3:00 PM

3:00 PM - 5:00 PM

January 5, 2023

9:00 AM - 9:30 AM

McCarthy, Tom IRR:EX

Private Appointment

Private Appointment
Please See Above

MEETING: Tom, Jennifer

MEETING: Tom, Lori

BRFN prep call

MEETING: Tom, Jennifer, Matthew

BRFN-BC drafting

MEETING: Tom, Cory re: Check-In

MEETING: Tom, Tarik, Matt re: CSNR Job Shadow Prep

MEETING: Tom, Kevin, Matt re: CSNR Job Shadow Prep

E-Learning courses

MEETING: Neilane, Tom
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January 5, 2023 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

January 6, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:15 AM - 1:15 PM

McCarthy, Tom IRR:EX

MEETING: Core Exec re: Fiscal Year End

Meeting: Doug, Tom McCarthy, Rachel Shaw and JM McColl

MEETING: Tom, Alexandra, Erin et al. re: Feb 2 Professional Development Session

BRFN debrief

MEETING: Tom, Jennifer, Cory, Chris re: Nisga'a

MEETING: Tom, Alexandra re: Check-In

MEETING: Tom, Daniel

Meeting: Shannon, Doug, Tom McCarthy, Rachel Shaw, JM McColl

BRFN pre-meet

MEETING: Tom, Geoff re: Bi-Weekly Check-In --

MEETING: Tom, Garry

MEETING: Tom, Elenore

MEETING: Tom, James

Private Appointment
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Page 2 of 15



January 6, 2023 Continued

1:15 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:15 PM - 4:45 PM

January 8, 2023

January 9, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:15 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

McCarthy, Tom IRR:EX

MEETING: Tom, Shawna, Matt re: Daily Check-In --

Call with MNC + Tom McCarthy + Lori Halls

BC-BRFN drafting

MEETING: Tom, Wendy

MEETING: Tom, Alexandra, Robert, Debbie, Richard re: Jan 13 ADMCNR Presentation on Section 7

MEETING: Tom, Alexandra et al. re: Jan 25 P&P

MEETING: Tom McCarthy & Daniel Quan-Watson

DM BRIEFING | Jericho/DMCE w/ Kaye Krishna, Tom McCarthy, Kevin Volk, Reg Bawa, Shannon Price,

Matt Andrews, Zachary Young and Vanessa Gedney

MEETING: Tom, Ann Marie et al. re: Jan 25 Cabinet - Declaration Act Action Plan Update

MEETING: Tom, Alexandra, Christie et al. re: CFN

Core Executive Committee --

MEETING: Tom/Dave/Ashley/Wayne re: St. Mary's Band

MEETING: Tom & Cheryl
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January 10, 2023

9:00 AM - 12:00 PM

9:00 AM - 11:00 AM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 4:30 PM

January 11, 2023

8:15 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

McCarthy, Tom IRR:EX

DMCNR

Expanded Executive Committee --

MEETING: Tom, Shawna, Matt re: Check-In

BRFN Next Steps

MEETING: Tom, Doug W, Rachel

BRFN/T8 roll-out exec discussion

MEETING: Tom & Denise re: Monthly Check-In --

CALL: Tom, Paul

DM Working Group on Organizational Effectiveness ( DMWGOE) --

DMs Discussion - BRFN

MEETING: DMs & Staff re: Pre-Brief for Jan 16 Meeting with CFN

CALL: Tom, Lucinda

MEETING: Tom (MIRR) & Linda (COFI)

MEETING: Tom, Leanne re: Bi-Weekly Check-In --

MEETING: Tom, Alexandra, Zach re: Bi-Weekly Check-In re: MST --

2023-02-10 8:44 AM
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January 11, 2023 Continued

4:30 PM - 5:00 PM

January 12, 2023

9:00 AM - 10:00 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

January 13, 2023

8:30 AM - 10:30 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

McCarthy, Tom IRR:EX

MEETING: EAO/ENV/MIRR/EMLI

DMC Corporate Executive Culture Pre-brief

MEETING: Tom, Debbie, Melissa, Stephanie, Geoff re: MIRR Support of PSA on Indigenous Public Servant
Recruitment/Retention

MEETING: Tom, Shawna, Matt re: Daily Check-In --

MEETING: Tom / Ann Marie Pre-Brief re: FNPSS

MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --

MEETING: Tom, Geoff, Karen re: Pre-Brief for Jan 18 All-Staff Call

MEETING: Minister Cullen/Ralston/Heyman & Staff re: BRFN

DMC --

MEETING: Premier Eby, Ministers Rankin/Cullen & Staff re: Pre-Brief for NR Forum

MEETING: Tom/Cory/Dale (MIRR) & Shona/Allisun (Doig River First Nation)

1:00PM DMCE

NRS Solutions Project Board

MEETING: Tom, Shannon, Alexandra re: Jan 25 P&P
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January 13, 2023 Continued

3:30 PM - 4:00 PM MEETING: Tom, Cory, Mark, Ricardo re: Reconciliation Framework Agreement
4:00 PM - 4:15 PM MEETING: Tom, Jennifer re: Bi-Weekly Check-In --

4:15 PM - 4:30 PM MEETING: Tom, Richard re: Bi-Weekly Check-In --

4:30 PM - 5:00 PM BRFN/T8 Exec Check-in

January 14, 2023

1:30 PM - 2:30 PM Article 13

January 16, 2023

9:00 AM - 11:00 AM MEETING: DMs & Coastal First Nations

11:00 AM - 11:30 AM MEETING: Minister Rankin & Staff re: NNTC

11:30 AM - 12:15 PM MEETING: Minister Rankin, Lucinda, Tom

12:15 PM - 1:00 PM MEETING: Minister Rankin, Doug W, Rachel, Lucinda, Tom re: Project Board

1:00 PM - 1:30 PM MEETING: Minister Rankin & Staff re: Pre-Brief for Jan 25 Cabinet on Declaration Act Action Plan Update
1:30 PM - 2:00 PM Briefing with MNC

2:00 PM - 2:30 PM MEETING: Core Exec re: FYE Priorities List

2:30 PM - 3:00 PM MEETING: Tom, Alexandra, Heather, Doug F, Jim, Shannon, Doug C re: Jan 25 P&P

McCarthy, Tom IRR:EX 6 2023-02-10 8:44 AM
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January 16, 2023 Continued

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

January 17, 2023

9:30 AM - 10:30 AM

10:35 AM - 11:10 AM

12:00 PM - 12:15 PM

1:15 PM - 2:35 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

6:00 PM - 9:00 PM

January 18, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

9:00 AM - 10:00 AM

McCarthy, Tom IRR:EX

Weekly Minister Briefing --

MEETING: Ministers Rankin/Osborne 8 Staff re: Pre-Brief for Jan 25 P&P

Blueberry media tech briefing - DRY RUN ONLY

MEETING: Ministers Cullen/Rankin/Ralston/Heyman & Blueberry River First Nations

FLIGHT

CALL: Tom, Angela

FLIGHT

Tripartite Discussion

MEETING: Tom, Jennifer, Ranbir re: FYE

BC Natural Resources Forum: Celebrating 20 Years Banquet

NRS DMs

2nd BRFN media tech briefing dry run

Tom & PG MIRR Office
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January 18, 2023 Continued

10:00 AM - 11:00 AM

11:15 AM - 11:20 AM

12:00 PM - 1:00 PM

1:00 PM - 3:15 PM

3:45 PM - 4:30 PM

4:30 PM - 6:00 PM

5:15 PM - 5:30 PM

7:30 PM - 9:00 PM

10:45 PM - 11:20 PM

January 19, 2023

8:30 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

2:00 PM - 2:45 PM

McCarthy, Tom IRR:EX

MIRR All Staff Call --

CALL: Tom, Shawna

Blueberry Agreement Media Technical Briefing

BRFN Signing + Media

T8 private signing event

BC Natural Resources Forum

MEETING: Tom, Ann Marie re: Pre-Brief for Jan 19 JCWG

FLIGHT

FLIGHT

MEETING: Tom, Lori & Liberal MLAs Michael Lee/Dan Davies/Mike Bernier

Joint Core Working Group (January)

MEETING: Tom, Shawna, Matt re: Daily Check-In --

MEETING: Core Exec re: Prep for Jan 23 Strategy Session

DMCSI --

2023-02-10 8:44 AM
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January 19, 2023 Continued

3:00 PM - 3:30 PM

4:00 PM - 5:30 PM

8:00 PM - 9:00 PM

January 20, 2023

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:30 PM

1:30 PM - 2:15 PM

2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

January 23, 2023

8:00 AM - 10:00 AM

McCarthy, Tom IRR:EX

DM Zacharuk/DM McCarthy

Private Appointment

T8 TECH DRY RUN

MEETING: Minister Conroy & Staff re: Jan 25 P&P

Prep for Tech

T8 technical briefing

T8 debrief, pre-brief and event

MEETING: Tom, Lori & Green MLA Adam Olsen

MEETING: Tom, Karen re: Feb 2 AG Professional Development Session Panel

MEETING: Tom, Krysta re: Pre-Brief for Jan 26 EAC

MEETING: Tom, Heinz, Jennifer, Sukhvinder re: Feb 14 DMCNR

MEETING: Tom, Carol, Ashley re: Pre-Brief for Jan 24 Meeting with Metro Vancouver

MEETING: PO/AFF/MIRR

NRS Solutions Project Board --
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January 23, 2023 Continued

9:00 AM - 12:00 PM

2:00 PM - 2:45 PM

2:45 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

January 24, 2023

9:00 AM - 11:00 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

3:30 PM - 5:30 PM

January 25, 2023

10:20 AM - 11:25 AM

McCarthy, Tom IRR:EX

MEETING: Minister Rankin & Exec re: Strategy Session on Mandate Letters/Action Plan

Meeting: Paul Kariya, Shannon Salter, Matt Smith

MEETING: Tom, Jessica et al. re: Implementation of Section 6/7

MEETING: Tom, Alexandra, Robert, Richard, Debbie, Andrew re: Jan 31 DMCNR - Sec 6/7

MEETING: Tom, Alexandra, Robert, Roshan re: Feb 23 UBCIC Chiefs Council

Meeting: Shannon, Doug, Tom M, Peter Robb, Tania Demchuk, Alexandra Banford and Becky Black

Expanded Executive Committee --

Metro Vancouver | Ministry of Indigenous Relations & Reconciliation

DM BRIEFING | UBCx w/ Shannon Salter, Kaye Krishna, Tom McCarthy, Doug Caul, Jessica Prince, Kevin
Volk

MEETING: Tom, Rachel, Shawna

DM MEETING | Public Infrastructure Projects/Environmental Assessments

Private Appointment

Cabinet

10 2023-02-10 8:44 AM
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January 25, 2023 Continued

11:30 AM - 12:00 PM

12:45 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 3:45 PM

3:45 PM - 415 PM

4:15 PM - 5:00 PM

January 26, 2023

9:00 AM - 9:15 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

McCarthy, Tom IRR:EX

MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --

3:45 pm - Debrief - Meeting with Minister Nieto and Ambassador Jativa from Ecuador

MEETING: Tom, Alexandra, Zach re: Bi-Weekly Check-In re: MST

MEETING: Tom, Alexandra re: Bi-Weekly Check-In --

Priorities & Planning Committee

MEETING: Tom, Shawna, Matt re: Check-In

MEETING: Tom (MIRR) & Kim/Ricky-Lee (ConocoPhillips Canada)

NRS DMs - 18 Month Workplan

MEETING: Tom, Shawna, Matt re: Daily Check-In --

CALL | Kaye Krishna and Tom McCarthy

MEETING: Tom, Terri, Zach re: MST

Employee Advisory Committee --

DM MTG | Haida Gwaii Protected Areas (ENV/MIRR)

MEETING: Tom, Roger --

11
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January 26, 2023 Continued

12:00 PM - 1:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

3:45 PM - 4:00 PM

4:00 PM - 5:30 PM

January 27, 2023

9:00 AM - 11:00 AM

11:30 AM - 12:00 PM

1:15PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

McCarthy, Tom IRR:EX

Invite: Virtual Recognition PECSF 2022 Campaign

MEETING: Tom, Jennifer re: Bi-Weekly Check-In --

MEETING: MIRR & Colab re: Follow-Up

MEETING: Tom, Leanne re: Check-In

Private Appointment

DMC

Private Appointment

MEETING: Tom, Shawna, Matt re: Check-In

CALL: Minister Rankin & Lori Ackerman

2:00PM DMCE

CALL: Weekly Minister Briefing --

MEETING: Tom, Wendy, George, Stuart

CALL: MMR + Tom

PPS Briefing

12
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January 29, 2023

8:00 PM - 8:45 PM De-brief BRFN & Treaty 8

January 30, 2023

10:30 AM - 11:00 AM MEETING: Tom, Ann Marie, Stephanie, Geoff, Karen re: Feb 1 BCAFN Economic Development Forum
12:00 PM - 1:00 PM Planning for Implementation
McCarthy, Tom IRR:EX 13 2023-02-10 8:44 AM
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January 30, 2023 Continued

1:00 PM - 3:00 PM Core Executive Committee --

3:00 PM - 3:30 PM MEETING: Tom, Lucinda, Ranbir re: FYE Priorities
4:00 PM - 4:10 PM MEETING: Tom, Sandra

4:30 PM - 4:45 PM MEETING: Tom, Alexandra, Zach re: MST

January 31, 2023

9:00 AM - 12:00 PM DMCNR

12:00 PM - 12:30 PM MEETING: Ministers Rankin/Osborne & Staff re: Pre-Brief for Feb 1-2 Ottawa Trip

12:30 PM - 1:00 PM Governance Options

1:00 PM - 2:00 PM Tom and Doug

2:00 PM - 2:30 PM CALL: Tom, Heinz, Roshan re: shishalh - Sec 7

2:30 PM - 3:00 PM Follow-up meeting: EAO/ENV/MIRR/EMLI

3:00 PM - 4:00 PM MEETING: MIRR & BC Hydro

3:50 PM - 4:00 PM MEETING: Tom, Alexandra re: TNG

4:00 PM - 4:30 PM MEETING: Tom, Doug C, Heinz, Jennifer, Paul

McCarthy, Tom IRR:EX 14 2023-02-10 8:44 AM
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January 31, 2023 Continued

4:30 PM - 5:00 PM Teri/Tom re: MST
5:00 PM - 5:30 PM Meeting: Doug and Tom
McCarthy, Tom IRR:EX 15 2023-02-10 8:44 AM
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