January 1, 2023

All Day Personal Information

All Day Personal Information
All Day Personal Information
All Day Personal Information

All Day Personal Information

All Day New Year's Day -- Canada

January 2, 2023

All Day Fersonal Information

Please See Above
All Day Personal Information

Please See Above
All Day Personal Information

Please See Above
All Day Personal Information

Please See Above
All Day Personal Information
All Day Personal Information
All Day Personal Information
3:00 PM - 5:00 PM Ferry: Tsawwassen to Swartz Bay

January 3, 2023

12:00 AM - 12:00 AM Personal Information
Please See Above
12:00 AM - 12:00 AM Personal Information
Please See Above
Richter, Kevin J TRAN:EX 1 2023-02-21 1:33 PM
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January 3, 2023 Continued

12:00 AM - 12:00 AM
Please See Above

12:00 AM - 12:00 AM Personal Information

Please See Above
All Day Personal Information
All Day Personal Information
11:00 AM - 12:00 PM NR Update

January 4, 2023

All Day Personal Information

All Day Fersonal Information

10:00 AM - 10:30 AM Meeting: Communications - Kevin, Maria, Steve, Janelle, Katie, Ashok, Rodney, Ryan
11:00 AM - 12:00 PM Pre Brief: Re: PAC Meeting Kevin, Steve & Samantha

1:00 PM - 2:00 PM Monthly SIR Update --

January 5, 2023

All Day Personal Information
All Day Personal Information

8:30 AM - 9:30 AM Highway 1 Widening Update

9:30 AM - 4:00 PM TRAVEL - Drive to Kamloops/Fraser Valley/MC

3:30 PM - 4:00 PM Bi-Weekly Cariboo Recovery Program Meeting --

Richter, Kevin J TRAN:EX 2 2023-02-21 1:33 PM
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January 6, 2023

All Day Personal Information

All Day Personal Information

All Day Personal Information
10:00 AM - 10:30 AM Touch Base: MELT - Kevin, Kevin, Samantha & Steve H.
11:00 AM - 11:30 AM Meeting: Potholes

January 9, 2023

9:00 AM - 9:30 AM Weekly Check In - Kevin, Courtney, Josh, Alice --

9:30 AM - 10:00 AM Touch Base: Kevin, Kevin & Paula

10:00 AM - 11:00 AM DM MEETING | Kevin Richter - Bi-Weekly 1:1 --

11:00 AM - 11:30 AM Touch Base: Permitting Staffing - Kevin & Paula

1:00 PM - 1:30 PM MRF PRE-BRIEF | NCLGA - Resolution ER3 (Highways & Bridges) w/Kaye Krishna, Kevin Richter

1:30 PM - 2:00 PM MRF MEETING | NCLGA - Resolution ER3 (Highways & Bridges) w/Kaye Krishna, Kevin Richter

2:30 PM - 3:30 PM MRF/MDC BRIEFING | cabinetconfidences w/Kaye Krishna, Heather Hill, Kevin Richter, Reg Bawa, Kevin
Volk

3:30 PM - 4:30 PM Expanded Executive Presentation: Future of IM/IT w/Alex Ritchie (purpose below)

January 10, 2023

8:30 AM - 9:00 AM Travel

Richter, Kevin J TRAN:EX 3 2023-02-21 1:33 PM
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January 10, 2023 Continued

9:00 AM - 10:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

January 11, 2023

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

1:00 PM - 2:00 PM

3:30 PM - 4:00 PM

January 12, 2023

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

Richter, Kevin J TRAN:EX

IRT All Staff Meeting Opening remarks @ 9:30am - 10:30am

FW: Opening Remarks for the IRT meeting

FW: BC Transportation Presentation - Paul Ongtooguk

Travel

Island Rail Corridor Pre-Meet

Touch Base: Kevin & Steve

HRS Division Meeting --

Discussion: NRS Solutions Project Board Meeting - Kevin, Paula & Darrell

Touch Base: Provincial Highways Project Management and Planning Conference - Kevin & Ashok

BC Transportation Presentation - Maori/Crown Relations

DM BRIEFING | Island Rail Corridor w/ Kaye Krishna, Kevin Richter, Reg Bawa, David Crebo, Janelle Staite,
Bob Steele, Michael Pearson, Jeremy Wood, Vanessa Gedney

MRF & MDC BRIEFING | CabinetConfidences Presentation (Feb 3) w/ Kaye Krishna, Kevin Richter,
Steven Haywood, Samantha Eburne

Touch Base: Kevin, Steve & Anthony

4 2023-02-21 1:33 PM
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January 12, 2023 Continued

11:30 AM - 12:00 PM DCDH Project RFP Walkthrough
12:30 PM - 1:30 PM Minister's Council (Bi-Weekly) --
3:00 PM - 3:45 PM MRF BRIEFING | Island Rail Corridor w/ Kaye Krishna, Kevin Richter, David Crebo, Janelle Staite, Michael

Pearson, Reg Bawa, Bob Steele

4:00 PM - 6:05 PM Travel

6:05 PM - 7:00 PM Departs Victoria @ 6:05PM, Arrives Vancouver @ 6:30pm - Booking Reference
7:00 PM - 8:00 PM Travel

8:00 PM - 9:30 PM Departs Vancouver @ 4:00pm, Arrives Kamloops @ 9:05pm

January 13, 2023

All Day Personal Information

All Day Personal Information

9:00 AM - 10:00 AM ICF Follow Up

11:00 AM - 12:00 PM Weekly Executive Committee --

January 16, 2023

All Day Working in Kelowna

8:30 AM - 11:30 AM TRAVEL TO KELOWNA OFFICE

12:30 PM - 1:00 PM Meeting: CabinetConfidences - Richter, Volk, Reg & Heather

1:00 PM - 1:30 PM Meeting: Kevin & Jeff

Richter, Kevin J TRAN:EX 5 2023-02-21 1:33 PM
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January 16, 2023 Continued

2:30 PM - 3:00 PM Monthly Communications Meeting --
3:30 PM - 5:30 PM Travel to Airport
5:40 PM - 6:45 PM Pacific Coastal Flight Departs Kelowna @17:40, Arrives Victoria @18:45

January 17, 2023

8:30 AM - 9:00 AM Travel

9:00 AM - 12:00 PM UPDATED Leadership Culture Conversations — Session 2

12:00 PM - 12:30 PM Travel

1:30 PM - 2:00 PM Travel

2:00 PM - 3:00 PM MRF Strategic Check-In (Monthly) --

3:00 PM - 3:30 PM Travel

4:00 PM - 4:30 PM MRF BRIEFING | cabinetconfidences W/ Kaye Krishna, Heather Hill, Kevin Richter, Reg Bawa and Kevin Volk

January 18, 2023

8:30 AM - 9:30 AM HRS Division Meeting --

9:30 AM - 10:30 AM HRS Divisional Plan Rollout (HRS All Staff Meeting - Option 2 of 2)

10:30 AM - 11:00 AM CVSE Bi-Weekly Touch Base --

1:00 PM - 2:00 PM Highways Capital Program --

Richter, Kevin J TRAN:EX 6 2023-02-21 1:33 PM
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January 18, 2023 Continued

2:30 PM - 3:00 PM Discussion: North Shore Mayors

4:00 PM - 4:45 PM Meeting: Staffing

January 19, 2023

10:00 AM - 11:30 AM Highway 1 - 264th St to Whatcom Board Meeting --

11:30 AM - 12:00 PM Meeting: Staffing Requests

2:30 PM - 3:00 PM DM MEETING | CVSE w/ Kaye Krishna and Kevin Richter

3:00 PM - 3:30 PM Travel

3:30 PM - 4:15 PM MRF BRIEFING | Island Rail Corridor Follow-Up w/ Kaye Krishna, Kevin Richter, Reg Bawa, Janelle Staite
3:30 PM - 4:00 PM Bi-Weekly Cariboo Recovery Program Meeting --

4:30 PM - 5:00 PM Travel

January 20, 2023

9:00 AM - 10:00 AM Weekly Executive Committee --

10:00 AM - 10:30 AM Touchbase: FOI Request

10:30 AM - 11:00 AM Discussion : Judicial Reviews

11:00 AM - 12:00 PM Discussion: Permitting Strategy for Housing

1:00 PM - 1:30 PM Meeting: Housing Strike Team Update

Richter, Kevin J TRAN:EX 7 2023-02-21 1:33 PM
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January 20, 2023 Continued

1:30 PM - 2:00 PM

4:30 PM - 5:00 PM

January 22, 2023

4:00 PM - 7:45 PM

7:45 PM - 8:45 PM

9:15 PM - 10:30 PM

10:30 PM - 11:30 PM

January 23, 2023

12:00 AM - 12:00 AM

All Day

8:30 AM - 9:00 AM

2:00 PM - 2:30 PM

5:00 PM - 6:00 PM

January 24, 2023

All Day

7:30 AM - 7:30 AM

Richter, Kevin J TRAN:EX

Discussion: Kamloops Trans. Strategy & CO-TIS

Pacific Coastal Flight - Departs Victoria @16:10, Arrives Kelowna @17:15

Travel to Kelowna

Departs Kelowna @ 19:45, Arrives Vancouver @20:45

Departs Vancouver @ 9:15pm, Arrives Prince George @ 22:32pm

Overnight Security Concern

NORTHERN TRIP

Fersonal Information

Touch Base: Kevin R. & Kevin V.

URGENT - Touch Base

Two Nights Security Concern

NORTHERN TRIP
Please See Above

Reminder: Call Steve Sirett (Engagement Materials)

2023-02-21 1:33 PM
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January 24, 2023 Continued

10:30 AM - 12:00 PM

2:00 PM - 3:00 PM

4:00 PM - 8:00 PM

January 25, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 12:30 PM

12:30 PM - 1:00 PM

5:00 PM - 6:00 PM

January 26, 2023

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

10:30 AM - 1:00 PM

1:00 PM - 2:00 PM

3:30 PM - 5:06 PM

Richter, Kevin J TRAN:EX

TCH Program Executive Board Meeting --

Meeting W/ Chief Stevens

Drive from Stewart to Terrace

NORTHERN TRIP
Please See Above

Meeting w/ Area Manager in Dease Lake

Drive to Stewart

Meeting W/ Avalanche Staff

Overnight ( Security Concern

NORTHERN TRIP
Please See Above

Breakfast in Terrace

Terrace Office Tour

Drive from Terrace to Prince Rupert

Meeting in Prince Rupert

Departs Prince Rupert @ 15:30, Arrives Vancouver @ 17:06

2023-02-21 1:33 PM
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January 26, 2023 Continued

6:10 PM - 7:05 PM

7:07 PM - 9:07 PM

January 27, 2023

12:00 AM - 12:00 AM

All Day

All Day

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:45 PM
1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

January 28, 2023

All Day

January 29, 2023

All Day

4:00 PM - 7:30 PM

Richter, Kevin J TRAN:EX

Departs Vancouver @ 18:10, Arrives Kelowna @ 19:05

Travel Home to Kamloops

Steve Sirett Vacation A/ Katie Ward

Fersonal Information

Kamloops

Meeting: Expropriation

Pre Meet: Exercise Coastal Response 2023

Meeting: Staffing Request

Discussion: Area Vehicle Inspectors

Weekly Executive Committee --

Discussion: ICF

Fersonal Information

Please See Above

Fersonal Information
Please See Above

Drive to Kelowna Airport

10

2023-02-21 1:33 PM

Page 10 of 12



January 29, 2023 Continued

7:45 PM - 8:45 PM

January 30, 2023

All Day

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:30 PM

January 31, 2023

All Day
All Day

All Day

Richter, Kevin J TRAN:EX

Departure Kelowna @19:45 Arrival Victoria @ 23:09

Fersonal Information

Please See Above

Fersonal Information

WEEKLY | MOTI Housing Discussion/Alignment & Touchbase --

Weekly Check In - Kevin, Courtney, Maegan, Josh --

DM MEETING | Kevin Richter - Bi-Weekly 1:1 --

DM BRIEFING | Exercise Coastal Response 2023 w/ Kaye Krishna, Kevin Richter, Kevin Volk, Ashok Bhatti

and lan Pilkington

TI Corp & MOTI Major Project Risk Tracking --

-- MS Teams

Discussion:  CabinetConfidences

Capital Program Board --

Fersonal Information

Please See Above

ACEC - Virtual

OUT OF OFFICE

11

2023-02-21 1:33 PM
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February 1, 2023

All Day

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

2:00 PM - 3:00 PM

February 2, 2023

All Day

9:00 AM - 9:30 AM

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

2:30 PM - 3:00 PM

February 3, 2023

All Day

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

Richter, Kevin J TRAN:EX

Fersonal Information
Please See Above

HRS Division Meeting --

Monthly SIR Update --

Bi-weekly Touchbase: Jennifer & Kevin --

Meeting: Staffing

Fersonal Information

Please See Above

Meeting: Expropriation

MRF BRIEFING | Bruhn Bridge w/ Kaye Krishna (REGRETS), Kevin Richter, Jennifer Fraser

Highway 1 Widening Status Update --

CVSE Bi-Weekly Touch Base --

Fersonal Information
Please See Above

Pre-Meet: PAC -- SecurityConcern

PAC Meeting- Commercial Vehicle Safety --

12

Security Concern

2023-02-21 1:33 PM
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