| February 1, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:45 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:45 PM

2:45 PM - 3:15 PM

3:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Halls, Lori D WLRS:EX

Morgan / Lori 1:1 --

Anna

Briefing

Briefing

Briefing

Briefing

OGSR

Lunch

Skeena Resources Ltd

Mtg w/BC Non-Profit Housing Association Re: Advancing Modernized Land-Use Planning

BRFN/T8 Governance & Engagement’

Ecosystem Health

FADES Plan

OGSR

2023-03-06 9:07 AM



| February 2, 2023

8:00 AM - 8:30 AM Sean/Lori 1:1 --

8:30 AM - 9:00 AM Pre-brief for DMWGOE --

9:00 AM - 9:15 AM Pre- Brief

9:15 AM - 10:00 AM MTG | CFN/MNC/ MJM Joint Meeting re: Kitsumkalum and Kitselas (9:15AM-10:00AM)
10:00 AM - 10:30 AM MTG | Weekly 1:1 w/ DM Halls --

10:30 AM - 11:00 AM Office Time

11:00 AM - 12:00 PM Conservancies in Clayoquot Sound

12:00 PM - 12:30 PM Ministerial Staff/DMO Touch Base --

12:30 PM - 1:00 PM Lunch

1:00 PM - 1:20 PM ELUC pre-brief

1:30 PM - 2:15 PM Pacific Seaweed Industry Association (PSIA)
2:30 PM - 3:00 PM Sue / Lori 1:1 --

3:00 PM - 3:30 PM Office Time

3:30 PM - 4:00 PM Meeting: Shannon/Lori/Kevin/Deb

Halls, Lori D WLRS:EX 2 2023-03-06 9:07 AM



| February 2, 2023 Continued

4:00 PM - 4:30 PM Bi Weekly Meeting: Doug and Lori Halls --
4:30 PM - 5:00 PM David/Lori 1:1 --
5:00 PM - 5:30 PM Touch base - Forestry Announcement

February 3, 2023

8:30 AM - 9:00 AM TOR

9:00 AM - 9:30 AM 1:1 w/Brian B

9:30 AM - 10:00 AM Office Time

10:00 AM - 10:15 AM Briefing

10:15 AM - 10:45 AM MTG | Len Vanderstar Meeting (10:15AM-10:45AM)

11:00 AM - 11:15 AM Briefing

11:15 AM - 11:45 AM MTG | Nikki Skuce re: Land Use Planning & Conservation Opportunities
11:45 AM - 12:15 PM TOR #2

12:15 PM - 1:00 PM MEETING: Tom/Lori/Morgan (BC) & Maegen/Greg (Ratcliff)

1:00 PM - 1:30 PM Anna

Halls, Lori D WLRS:EX 3 2023-03-06 9:07 AM



| February 3, 2023 Continued

2:00 PM - 3:00 PM Jennifer / Lori 1:1 --

3:00 PM - 3:15 PM ClimateReadyBC Check-in --

3:30 PM - 4:00 PM Sonja / Lori 1:1 --

4:00 PM - 4:30 PM Update DMs - Reconciliation Agreement Resourcing Framework

February 4, 2023

5:15 AM - 6:15 AM Travel

7:00 AM - 8:35 AM Travel

February 5, 2023

8:30 AM - 10:00 AM Prep at 8:30

10:00 AM - 11:00 AM MPA Announcement

11:00 AM - 11:30 AM Lull-Hoeya Marine Refuge Announcement

4:30 PM - 5:00 PM DM Pre-brief for 6pm Panel

5:00 PM - 5:30 PM Event Briefing

6:00 PM - 8:30 PM MPA Network for the Great Bear Sea (Northern Shelf Bioregion) / Lori on the Panel

Halls, Lori D WLRS:EX 4 2023-03-06 9:08 AM



| February 6, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

5th International Marine Protected Areas Congress (IMPACS5) SecurityConcem

Office Time

James/Lori 1:1 --

ELUC

Lunch

Anna/ Lori 1:1 --

Sandra / Lori 1:1 --

Permitting

Office Time

MTG | Ministerial Staff/DMO Touch Base (4:30PM-5:00PM) --

February 7, 2023

8:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:45 PM

Halls, Lori D WLRS:EX

Office Time

WLRS Executive - 18 Month Workplan

Office Time

Reporting, Economic Analysis and Investment Branch Update and Overview of Investment Reporting

Lunch

5 2023-03-06 9:08 AM



| February 7, 2023 Continued

12:45 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

Meeting: Shannon and Lori H

Sue / Lori 1:1 --

Briefing

Conservation Financing Next Steps

WLRS Opportunities

David/Lori 1:1 --

Office Time

February 8, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 12:00 PM

11:45 AM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 4:30 PM

Halls, Lori D WLRS:EX

Morgan / Lori 1:1 --

Prep for call

WLRS All Staff Call --

DM Working Group on Organizational Effectiveness ( DMWGOE) --

MNC / DM Halls / Chief of Staff Check-In

MTG | MNC & Minister Guilbeault re: Nature Agreement

Day 1 of February 8-9, 2023 FBC Board of Directors Meeting

2023-03-06 9:08 AM




| February 8, 2023 Continued

1:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

7:00 PM - 9:00 PM

MTG | Minister Guilbeault & FNLC

Travel

MTG | Nature Conservancy of Canada | Joint w/ MJO & MGH

MTG | Weekly 1:1 w/ DM Halls --

Briefing

Mtg: Debrief Multi-Sectoral Forum

7:00PM - IMPACS5 Leadership Forum Reception

February 9, 2023

9:00 AM - 9:30 AM

9:30 AM - 1:30 PM

1:30 PM - 4:00 PM

4:30 PM - 5:00 PM

6:00 PM - 9:00 PM

Halls, Lori D WLRS:EX

Pre-brief DMCNR

9:00AM - IMPACS

Cabinet

DMs Briefing - Conservation Financing Mechanism

Coastal First Nations - Great Bear Sea Celebration Reception

2023-03-06 9:08 AM



'February 10, 2023

7:00 AM - 8:30 AM Travel

8:00 AM - 8:30 AM Virtual Meeting - Blueberry River First Nations Representatives - Ratcliff
8:30 AM - 10:30 AM DMC --

10:30 AM - 10:50 AM HR Item

11:00 AM - 1:00 PM MEETING: Reconciliation Project Board

1:00 PM - 1:30 PM Conservation Funding

1:30 PM - 2:15 PM Jennifer / Lori 1:1 --

2:15 PM - 3:00 PM Colin / Lori 1:1 --

3:00 PM - 3:15 PM ClimateReadyBC Check-in --

3:30 PM - 4:30 PM BCBC Indigenous Affairs and Reconciliation Committee Virtual Meeting
4:30 PM - 5:00 PM MTG | Ministerial Staff & DMO Touch Base (4:30PM-5:00PM)

'February 13, 2023

7:00 AM - 8:00 AM Office Time

8:00 AM - 8:30 AM Anna / Lori 1:1 --

8:30 AM - 9:00 AM Pre-brief for DM - Solution Project Board
9:00 AM - 10:00 AM Pre-brief - Constitution Act OiC

Halls, Lori D WLRS:EX 8 2023-03-06 9:08 AM



'February 13, 2023 Continued

10:00 AM - 10:30 AM 10:00AM - Ministerial Staff/DMO Touch Base --

10:30 AM - 11:00 AM Connect - Zita Botelho, Watersheds BC

11:00 AM - 12:00 PM Jennifer 1:1 continued

12:00 PM - 12:30 PM Kevin Volk - Massey Tunnel Environmental Restoration Fund
12:30 PM - 1:00 PM James/Lori 1:1 --

1:00 PM - 2:30 PM LWRS Executive Meetings --

2:45 PM - 3:30 PM Meeting w/Wilderness Committee

3:30 PM - 4:30 PM David/Lori 1:1 --

4:30 PM - 5:00 PM Internal - Namu (MNC briefing March 7)

February 14, 2023

7:30 AM - 8:00 AM Office Time

8:00 AM - 8:30 AM Call w/DM Jardine - Permitting

8:30 AM - 9:00 AM Debrief - Housing Action Task Force

9:00 AM - 12:00 PM DMCNR

12:00 PM - 1:00 PM Housing

1:00 PM - 1:30 PM Scheduling Check-in / Sandra, Anna, Sara, Angela --

Halls, Lori D WLRS:EX 9 2023-03-06 9:08 AM




'February 14, 2023 Continued

1:30 PM - 1:45 PM

1:45 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Briefing

Town hall with Premier David Eby and Shannon Salter

MTG | Nancy Wilkin & Chief Harry Nyce - Wildlife Advisory Council

MTG | Weekly 1:1 w/ DM Halls --

Permitting

February 15, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

9:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:40 PM

2:45 PM - 3:15 PM

Halls, Lori D WLRS:EX

Morgan / Lori 1:1 --

MEETING: Tom/Lori/Morgan (BC) + Sara/Peter (OGC)

Reconciliation Project Board - Ad Hoc Meeting

Provincial Scale Conservation Financing

Senior Leadership Team Meeting

Jen/Lori Connect

Lunch

Conservation Financing in the North West

Briefing

10

2023-03-06 9:08 AM




| February 15, 2023 Continued

3:30 PM - 4:00 PM MTG | Shaw re: Permitting | Joint w/ MNC/MRF/MJO/MLB/CITZ DMO Staff
4:00 PM - 4:30 PM Sandra / Lori 1:1 --

4:30 PM - 5:00 PM Office Time

5:00 PM - 5:30 PM Prep to leave

7:00 PM - 8:35 PM Travel

February 16, 2023

8:00 AM - 8:30 AM Spotted Owl

8:30 AM - 9:00 AM Sonja / Lori 1:1 --

9:00 AM - 11:00 AM DMC Digital and Data

11:00 AM - 11:30 AM 11:00AM - Ministerial Staff/DMO Touch Base --

11:30 AM - 12:00 PM MTG | CabinetConfidences

12:15 PM - 1:00 PM Drive to event

1:00 PM - 1:30 PM MTG | *MNC Speaking* - First Nations Summit (1:00PM-1:30PM)
2:15 PM - 3:00 PM Colin / Lori 1:1 --

3:00 PM - 3:30 PM Lori will call Andy --

Halls, Lori D WLRS:EX 11 2023-03-06 9:08 AM



'February 16, 2023 Continued

3:30 PM - 4:15 PM Virtual Meeting - Blueberry River First Nations Representatives - Ratcliff

6:00 PM - 7:30 PM Travel

February 17, 2023

7:00 AM - 8:30 AM Office Time

8:30 AM - 9:00 AM Sean/Lori 1:1 --

9:00 AM - 9:30 AM Office Time

9:30 AM - 10:00 AM BRF | FN Engagement in Spotted Owl (9:30AM-10:00AM)
10:00 AM - 10:30 AM BRF | Guardians (10:00AM-10:30AM)

10:30 AM - 11:00 AM Office Time

11:00 AM - 11:30 AM MTG | Cheryl Muir (BCBC) RE: Pre-event Touch Base (11:00AM-11:30AM)
11:30 AM - 12:30 PM Jennifer / Lori 1:1 --

12:30 PM - 1:00 PM Lunch

1:00 PM - 3:00 PM NRS Solutions Project Board --

3:00 PM - 3:15 PM ClimateReadyBC Check-in --

3:30 PM - 4:00 PM CFM

4:00 PM - 5:00 PM Office Time

Halls, Lori D WLRS:EX 12 2023-03-06 9:08 AM



'February 20, 2023

All Day

Family Day Stat

February 21, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

Halls, Lori D WLRS:EX

Office Time

Anna / Lori 1:1 --

James/Lori 1:1 --

Lower Fraser Restoration

10:00AM - Ministerial Staff/DMO Touch Base --

Office Time

11:15AM - Bi-Weekly Minister Council Meeting

Lunch

Regional Management Committee TOR

DMs Briefing - Constitution Act OiC

Lori/Jen Connect

PRE-BRF | Merville Water Guardians (2:00PM-2:30PM)

MTG | Merville Water Guardians | Bruce Gibbons (2:30PM-3:00PM)

Land Title and Survey Authority of British Columbia

13

2023-03-06 9:08 AM




| February 21, 2023 Continued

3:25 PM - 3:55 PM Weekly 1:1 w/ DM Halls --

February 22, 2023

8:00 AM - 8:45 AM EMLI Organizational Interview (ELEVATE)

9:00 AM - 9:30 AM Ministerial Staff/DMO Touch Base --

9:30 AM - 11:00 AM Do not book

11:00 AM - 12:00 PM David/Lori 1:1 --

12:00 PM - 12:30 PM Lunch

12:30 PM - 1:00 PM Meeting: Shannon, Doug C, Jessica P and Lori Halls

1:00 PM - 2:00 PM Office Time

2:00 PM - 2:30 PM Meeting: Doug C, Doug White, Kay Krishna, Rick Manwaring, Lori Halls, Tom McCarthy, Jonathan Dube
2:30 PM - 3:30 PM DMCPSR

5:00 PM - 6:35 PM Travel

'February 23, 2023

8:15 AM - 8:30 AM Briefing | Joint w/ MNC & MBB
8:30 AM - 9:00 AM MTG | Laxkwalaams Band Fisheries Meeting - Joint with MNC & MBB (8:30AM-9:00AM)
9:30 AM - 10:00 AM Call w/Lori

Halls, Lori D WLRS:EX 14 2023-03-06 9:08 AM



| February 23, 2023 Continued

10:45 AM - 11:15 AM

12:15 PM - 1:00 PM

1:00 PM - 1:15 PM

2:15 PM - 3:15 PM

3:45 PM - 4:15 PM

6:30 PM - 10:00 PM

MTG | *MNC Speaking * UBCIC Chiefs Council Meeting (10:45AM-11:15AM)

BRF | Conservation Finance Mechanism & PDE Briefing (12:15PM-1:00PM)

Briefing | PDE & Conservation Stakeholders

BRFN/T8 exec implementation mtg

Healthy Watershed Symposium - The Future of B.C.'s Watersheds (3:45-4:15PM) Lori speaking

* MNC Speaking* Healthy Watersheds Initiative Symposium & Celebration Dinner (6:30PM-10:00PM)

February 24, 2023

8:00 AM - 8:30 AM
8:30 AM - 10:30 AM
9:00 AM - 10:30 AM
12:00 PM - 12:45 PM
1:00 PM - 2:30 PM
1:00 PM - 2:15 PM

3:00 PM - 5:00 PM

'February 26, 2023

Meeting w/Nature Conservancy of Canada

DMC --

MTG | Business Council of BC (9:00AM-10:30AM)

Virtual Meeting - Blueberry River First Nations Representatives - Ratcliff

Travel

1:00PM DMCE

Reconciliation Project Board

5:00 PM - 5:30 PM

Halls, Lori D WLRS:EX

Check In

15 2023-03-06 9:08 AM



'February 27, 2023

7:00 AM - 8:00 AM Office Time

8:00 AM - 9:00 AM DM Meeting - Permitting - Getting Bold

9:00 AM - 9:45 AM Together for Wildlife Deep Dive

10:00 AM - 10:30 AM BRF | Drinking Water (10:00AM-10:30AM)

10:30 AM - 11:00 AM Sue / Lori 1:1 --

11:00 AM - 12:00 PM ELUC

12:00 PM - 12:30 PM Anna / Lori 1:1 --

12:45 PM - 1:00 PM PRE BRF | Yukon Premier Ranj Pillai (12:45PM-1:00PM)
1:00 PM - 1:30 PM Update on NRS C&E Solutioning Project - Doug Forsdick
1:30 PM - 2:00 PM Scheduling Check-In

2:00 PM - 5:00 PM DMCNR

4:30 PM - 5:00 PM Call with Jenn

5:15 PM - 5:45 PM Check-In

'February 28, 2023

7:00 AM - 8:00 AM Office Time

8:00 AM - 9:00 AM James/Lori 1:1 --

Halls, Lori D WLRS:EX 16 2023-03-06 9:08 AM



| February 28, 2023 Continued

9:00 AM - 10:00 AM Jennifer / Lori 1:1 --

10:00 AM - 10:30 AM Bi Weekly Meeting: Doug and Lori Halls --

10:30 AM - 11:00 AM Sandra / Lori 1:1 --

11:00 AM - 12:00 PM Permitting

12:00 PM - 12:30 PM MTG | Ministerial Staff/DMO Touch Base (12:00PM-12:30PM) --
12:30 PM - 1:00 PM MTG | ARC CEO & COO | Joint with MJO (12:30PM-1:00PM)
1:00 PM - 2:00 PM David/Lori 1:1 --

2:00 PM - 3:00 PM LWRS Executive Meetings --

3:00 PM - 4:00 PM Colin / Lori 1:1 --

4:00 PM - 4:30 PM Weekly 1:1 w/ DM Halls (4:00PM-4:30PM) --

4:30 PM - 5:00 PM Sean/Lori 1:1 --

Halls, Lori D WLRS:EX 17 2023-03-06 9:08 AM



