February 1, 2023

12:00 AM - 12:00 AM

8:15 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 1:50 PM

2:00 PM - 3:00 PM

3:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

February 2, 2023

All Day

All Day

7:00 AM - 8:00 AM

Zacharuk, Christina ECC:EX

Fersonal Information

Bi-weekly: Christina Zacharuk -- MS Teams

DM Wkly - PR Check-in -- security Concern

Executive Committee --  SecurityConcern  Teams

Joint Minister Briefing (MMHA, ECC, MCFD) - ICY Teams -- MS Teams

MGL Briefing: Child Care Space Creation Program -- Teams

Lunch

Joint Min Briefing: CC Workforce Recruitment and Retention -- Security Concern Teams
Joint Min Briefing: Inclusion -- Security Concern Teams
DM Bi-Weekly: Jenn - security Concern
DM Mtg | F/up from DM mtg w/ Mike Roberts -- Teams
Office Time
Persanal Information
Please See Above
AGPA
Walk with Carole --  Security Concern
1 2023-03-09 12:59 PM



February 2, 2023 Continued

8:15 AM - 9:00 AM

9:00 AM - 10:00 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 5:00 PM

February 3, 2023

12:00 AM - 12:00 AM

All Day

7:15 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

Zacharuk, Christina ECC:EX

DM Connect: (Chris) -- Security Concern

Deeper Dive - Accessibility -- Microsoft Teams Meeting

Daily Comms/Issues Check-in -- Teams

MRS 1:1 -- Teams

MRS Briefing re School Foods -- Teams

11:00 MRS Bi-Weekly Brief: RMD - MRS/DM/Chris/Francois -- Teams

HOLD - Christina Zacharuk --  SecurityConcern

Office Time

DMCSI -- MST

Office Time

Fersonal Information
Please See Above

Fersonal Information

Security Concern

DM Mtg: Review of PPT for All Supers -- Security Concern

FYI: BC Canada-wide ELCC Agreement: Discussion on Carry-forward, Action Plan Negotiations and First

Nation Request -- Teams

2023-03-09 1:00 PM



February 3, 2023 Continued

9:00 AM - 9:15 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 5:00 PM

February 6, 2023

All Day

8:00 AM - 8:15 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

Zacharuk, Christina ECC:EX

Check in with MRS ahead of Surrey event -- conference line

Christina mtg w/Bobbi Plecas -- Teams

Touch Base | Christina Zacharuk and Kaye Krishna -- Teams

DM PB on CC Workforce Compensation (Part 2) ¢V Teams

Concem

Workplan/Office Time

Throne speech

Daily Exec Updates -- Teams

MRS Pre-Brief: Youth Dialogue Series #4 -- Teams

Joint Minister PB: CUPE -- SecurityConcern  conf call

Joint Min Briefing | LEPD: Inclusive Ed & Learning Agenda --

FW: Weekly Check In - Thuy/Patti -- MS Teams

Lunch

DM Mtg w/Jenn re: Joint ECC/PSFS Executive Meeting re: Reconciliation --

DM Mtg: TDAD Renewal follow up discussion -- Teams

Throne Speech --

Security Concern

GovernmentFinancial Information; Security Concem

2023-03-09 1:00 PM



February 6, 2023 Continued

3:30 PM - 4:15 PM

4:15 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 8:00 PM

February 7, 2023

12:00 AM - 12:00 AM

All Day

8:00 AM - 8:15 AM

8:30 AM - 9:00 AM

9:00 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:45 AM - 12:15 PM

12:15 PM - 1:00 PM

Zacharuk, Christina ECC:EX

DM Bi-weekly (Cloe) --  SecurityConcern

DM PB re: First Nations Jurisdiction Over Education (Feb 13 MC) -- Security Concern

Office Time

Spring Session Reception (RSVP has been sent) -- Security Concern

House in session

Fersonal Information

Daily Exec Updates -- Teams

MRS Meeting w/Teresa Downs (BCSSA) -- Teams

Daily Comms/Issues Check-in -- Teams

DM Mtg: Workforce Presentation for All Supers --  securityConcemn

DM Wkly - PR Check-in -- security Concern

HOLD: Transition Binder Review

DM Bi-weekly (Denise) Security Cancern Teams

Lunch

2023-03-09 1:00 PM



February 7, 2023 Continued

12:30 PM - 12:45 PM DM/Cloe -- Security Concern
1:00 PM - 2:00 PM Attend 30 mins: Deeper Dive - Affordability -- Microsoft Teams Meeting
1:30 PM - 3:00 PM 4th Youth Dialogue Series (MRS) -- Zoom
2:30 PM - 3:00 PM BCPSEA Special Board Meeting -- zoom
3:30 PM - 4:15 PM DM Bi-weekly (Melanie) -- Security Concern
4:15 PM - 5:15 PM Joint Min Briefing: Indigenous-led Child Care -- Teams
. . P I
5:15 PM - 6:30 PM fersonal

February 8, 2023

All Day House in session
Please See Above
7:15 AM - 7:45 AM Bi-weekly: Christina Zacharuk -- MS Teams
8:00 AM - 8:45 AM DM Bi-Weekly (Chris) -- Security Concern
8:30 AM - 9:00 AM MRS PB: BCPVPA -- Teams
9:00 AM - 10:00 AM Joint Min Briefing | Child Care Workforce Compensation -- Teams
10:00 AM - 10:30 AM Joint Minister Mtg: Service Plan -- Teams
10:30 AM - 11:30 AM Deeper Dive - Workforce -- Microsoft Teams Meeting
11:30 AM - 12:00 PM MRS Briefing|SD57 Special Advisor Update (internal) -- Teams

Zacharuk, Christina ECC:EX 5 2023-03-09 1:00 PM



February 8, 2023 Continued

12:00 PM - 1:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:15 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:00 PM - 8:30 PM

February 9, 2023

12:00 AM - 12:00 AM

All Day

All Day

8:00 AM - 4:00 PM

8:00 AM - 8:30 AM

11:30 AM - 12:00 PM

11:30 AM - 12:00 PM

Zacharuk, Christina ECC:EX

Lunch

Call Helen

Executive Committee -- Security Concern Teams

DM PB: EA Standardized Credentials (Feb 13 MC) -- Teams

MRS PB: BCSSA Capital and Surrey Summit Session - Feb 17 -- Teams

Joint Min PB: Partner Liaison Meeting Feb 10 -- Teams

DM/Patti: Weekly -- Teams

7:00pm BC Ferry Reservation Co'emmentrinancal 5453 g5_0g

Information; Security

House in session
Please See Above

Fersonal Information

Vancouver

Hold: All Superintendents Meeting --  securityConcemn

Call Debbie

1:1 w/MRS -- Teams

MGL Brief re: TDAD -- Teams

2023-03-09 1:00 PM



February 9, 2023 Continued

12:00 PM - 1:00 PM

1:00 PM - 4:00 PM

February 10, 2023

All Day

All Day

8:30 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 5:00 PM

February 11, 2023

10:00 AM - 10:30 AM

February 12, 2023

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

February 13, 2023

12:00 AM - 12:00 AM

Zacharuk, Christina ECC:EX

Lunch

Cabinet - Bill 22 Regulation -- Teams

BCSTA Partner Liaison Meeting -- GovernmentFinancial Information; Security Concem

Security Concern

Patti attending: DMC securityConcern Teams

Wkly DM PB - CC Project Board -- Teams

PLM

BCPVPA (MRS Opening Remarks February Chapter Council) -- GovernmentFinancial Information; Security Concem

Arrive at Helijet

Helijet Flight No. 715 Depart Vancouver 2:30pm

House in session

2023-03-09 1:00 PM



February 13, 2023 Continued

7:00 AM - 7:45 AM Security Concern
8:00 AM - 8:15 AM Daily Exec Updates -- Teams
8:30 AM - 9:00 AM DM Mtg: Debrief FNESC Board Mtg -- Teams

Zacharuk, Christina ECC:EX 8 2023-03-09 1:00 PM



February 13, 2023 Continued

9:00 AM - 9:15 AM Daily Comms/Issues Check-in -- Teams

9:30 AM - 9:55 AM Weekly Check In - Thuy/Patti -- MS Teams

10:00 AM - 12:00 PM Legislation and Policy Working Group -- Zoom

10:00 AM - 11:00 AM MRS Bi-Weekly Brief: RMD - MRS/DM/Chris/Francois -- Teams

10:30 AM - 10:45 AM MGL PB: BC Centre for Ability -- Teams

11:00 AM - 11:30 AM MRS Briefing: Dual Credit Policy -- Teams

11:30 AM - 12:00 PM MRS Mtg: Mark Pearmain, Surrey Superintendent -- Teams

11:30 AM - 11:50 AM MGL Meeting | BC Centre for Ability -- Zoom

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM DM Mtg: Group 4 School Bonding Rate Review Procurement SecurityConcern Teams

Zacharuk, Christina ECC:EX 9 2023-03-09 1:00 PM



February 13, 2023 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 5:00 PM

February 14, 2023

All Day

All Day

Zacharuk, Christina ECC:EX

DM PB: Rural Recruitment and Retention - Jurisdictional Scan (Feb 20) -- SecurityConcern Teams

Deeper Dive - Inclusion -- Microsoft Teams Meeting

Ministers Council -- Teams

House in session
Please See Above

Town Hall w/ Premier and Shannon Salter

10

2023-03-09 1:00 PM



February 14, 2023 Continued

7:30 AM - 8:30 AM Child Care Project Board -- Teams
8:30 AM - 9:00 AM BCPSEA Special Board Meeting -- Please join by zoom
9:00 AM - 9:15 AM Daily Comms/Issues Check-in -- Teams

Zacharuk, Christina ECC:EX 11 2023-03-09 1:00 PM



February 14, 2023 Continued

9:30 AM - 10:00 AM DM Mtg: Quarterly TRB Briefing -- Teams

10:00 AM - 10:30 AM ECC Monthly All Staff -- Zoom

11:00 AM - 12:00 PM DM Mtg | re School Foods Planning -- 22U Teams

12:00 PM - 12:45 PM Lunch

12:45 PM - 1:30 PM DM/Patti: Weekly -- Teams

1:45 PM - 3:00 PM Town hall with Premier David Eby and Shannon Salter -- Teams Live Event
3:15 PM - 4:15 PM Exec: DRIPA/Reconciliation SecurityConcem Teams

4:00 PM - 4:15 PM MRS PB: Surrey Summit -- Teams

4:30 PM - 5:00 PM DM mtg re: Erase Contract --  Security Concern

5:15 PM - 6:30 PM Informmation

February 15, 2023

All Day House in session
Please See Above
All Day Personal Information
7:00 AM - 7:30 AM Call Betsy
8:30 AM - 9:30 AM Inclusive Ed Engagement -- Teams Security Concern
8:30 AM - 9:00 AM CZ will be late - Melanie to chair

Zacharuk, Christina ECC:EX 12 2023-03-09 1:00 PM



February 15, 2023 Continued

9:30 AM - 10:00 AM

10:15 AM - 11:25 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:15 PM

2:15 PM - 2:30 PM

2:45 PM - 3:30 PM

3:30 PM - 3:55 PM

4:00 PM - 5:00 PM

February 16, 2023

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

7:00 AM - 8:00 AM

8:00 AM - 8:15 AM

8:15 AM - 9:00 AM

Zacharuk, Christina ECC:EX

DM Wkly - PR Check-in -- ggﬁlégt‘n-;

DM PBs: CW-ELCC Action Plan Development / MoS Report Back Draft -- Teams
Christina/Jennifer Charlesworth: Monthly Check in -- Teams

Lunch

Executive Committee  copiyyconcern  T€AMS

CWELCC Funding carry-over - Next Steps/TB sub -- Microsoft Teams Meeting ggﬁtégt;
DM Bi-Weekly: Jenn --  Security Concern

DM Mtg re: Secondees --  Security Concern

DM/MA Mtg - Kelly --  Security

Concem

House in session
Please See Above

Fersonal Information

2023 Social Policy Forum - FCSSBC

7:00 DM/Teresa monthly call -- Teams

Daily Exec Updates -- Teams

8:15 DM Connect: (Chris) --  Security Concern

13

2023-03-09 1:00 PM



February 16, 2023 Continued

9:00 AM - 11:00 AM

9:00 AM - 9:15 AM

11:00 AM - 11:25 AM

12:00 PM - 1:00 PM

1:00 PM - 1:25 PM

2:00 PM - 2:45 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

5:30 PM - 6:15 PM

February 17, 2023

All Day

All Day

All Day

6:40 AM - 7:10 AM

7:10 AM - 7:40 AM

9:00 AM - 1:00 PM

Zacharuk, Christina ECC:EX

DMC Digital and Data

Daily Comms/Issues Check-in -- Teams

Westside Academy briefing for MLA Sturko -- Teams

Lunch

DM/Kelly Mtg re: Delegated Authority -- Teams

DMCSI -- MST

DM Mtg w/Kiersten Fisher -- Teams

Office Time

Fersonal
Information

Fersonal Information
Please See Above

Fersonal Information

Surrey Summit

Arrive at Helijet

Helijet Flight No. 700 Depart Victoria at 7:10am

FW: Strategic Capital Working Session with Lower Mainland School Districts --

14

Security Concern

2023-03-09 1:00 PM



February 17, 2023 Continued

9:00 AM - 1:00 PM

10:30 AM - 11:00 AM

10:30 AM - 11:00 AM

2:00 PM - 3:30 PM

2:00 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

February 18, 2023

All Day

February 19, 2023

All Day

February 20, 2023

All Day

All Day

February 21, 2023

12:00 AM - 12:00 AM

Zacharuk, Christina ECC:EX

Hold: BCSSA/ECC Capital - MRS to provide opening remarks -- Surrey

cZ Security Concern

Surrey will provide a quiet room: Follow-up: Meeting with Patricia Boyle and Catherine Adam -- Microsoft

Teams Meeting

Surrey Summit -- Security Concern
Surrey Summit w/ MRS -- Security Concern
4 min walk" Security Concern (approx 45 mins Skytrain to Helijet)

Arrive at Helijet

Helijet Flight No. 719 Depart Vancouver at 5:00pm

Security Concern
Please See Above

Security Concern
Please See Above

Security Concern
Please See Above

Family Day Stat

Security Concern
Please See Above

15
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February 21, 2023 Continued

12:00 AM - 12:00 AM

All Day

7:15 AM - 8:00 AM

8:00 AM - 8:15 AM

8:15 AM - 9:00 AM

9:00 AM - 9:15 AM

9:15 AM - 10:15 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

Zacharuk, Christina ECC:EX

House in session

Fersonal Information

Weekly Meeting: BCSTA Suzanne Hoffman & DM Christina Zacharuk -- zoom

Daily Exec Updates -- Teams

DM Bi-weekly (Cloe) -- Security Concern

Daily Comms/Issues Check-in -- Teams

PDC/ECCPT Committee --  SecurityConcern ~ T€ams

ED Update -- Teams

Travel

DM/MRS Lunch -- Security Concern

Supervisor Forum - Building Trust in Hybrid Workplace -- Zoom

MRS Mtg w/Tim Dunford SD63 Saanich -- Security Concern

DM/MGL 1:1 -- in Person Security Concern

Travel time

16
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February 21, 2023 Continued

2:45 PM - 3:30 PM

3:30 PM - 4:15 PM

3:30 PM - 4:00 PM

5:15 PM - 6:30 PM

February 22, 2023

All Day

All Day

6:00 AM - 6:30 AM

7:30 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 10:55 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

12:00 PM - 12:15 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

Zacharuk, Christina ECC:EX

Exec: DRIPA/Reconciliation -- Security Concern Teams

Ministers Council -- Teams

Denise/Brad not at MC

Fersonal
Information

House in session

Pink Shirt Day

Reminder - wear your pink shirt!

BC/Yukon DM Meeting -- Teams

DM/Patti: Weekly -- Teams

Please See Above

Confirmed: ACDME videoconference, February 22, 2023 / Confirmé : Vidéoconférence du CCSME, le 22
février 2023 -- Videoconference / vidéoconférence

. Security
KK Check-in -- =/ om

Pink Shirt Day at the Leg - Front steps

Queensborough follow-up -- CZ to call KK

Executive Committee --  SecurityConcemn  Teams

DM Mtg - BCSTA Feb 25 -- Teams

17
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February 22, 2023 Continued

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

February 23, 2023

12:00 AM - 12:00 AM

7:15 AM - 7:45 AM

8:00 AM - 8:15 AM

8:15 AM - 8:45 AM

9:00 AM - 9:15 AM

9:15 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 12:55 PM

12:45 PM - 2:00 PM

Zacharuk, Christina ECC:EX

DM Mtg w/Rob Cooke -- Teams

Deeper Dive - Indigenous Priorities -- Microsoft Teams Meeting

DM/MA Mtg - Kelly -- Teams

House in session
Please See Above

Bi-weekly: Christina Zacharuk -- MS Teams

Daily Exec Updates -- Teams

DM Bi-weekly (Brad) -- Teams

Daily Comms/Issues Check-in -- Teams

DM Bi-Weekly (Chris) --  Security Concern

DM Bi-weekly (Denise) -- Teams

DM Mtg: K-12 Workforce Strategy -- °%“  Teams

Concem

Lunch

Meeting: Shannon, Jessica, Christina, Cloe and Patti --

Quick chat: Shannon and Christina --  security Concern

Joint Min PB: Budget Day -- Security Concern

18

Security Concern
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February 23, 2023 Continued

2:00 PM - 2:20 PM

2:15 PM - 2:45 PM

3:00 PM - 3:45 PM

3:10 PM - 3:30 PM

3:45 PM - 6:00 PM

February 24, 2023

12:00 AM - 12:00 AM

All Day

7:15 AM - 8:15 AM

8:30 AM - 10:30 AM

10:30 AM - 10:45 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Zacharuk, Christina ECC:EX

travel

DM Briefing: Operating Funding Model Next Steps -- Teams

DM Bi-weekly (Eleanor) --  Security Concern

DM FYI | MGL meeting with BGC

Private Appointment

Fersonal Information

KK Personal Information

Walk: Christina and Mary -- Monthly Walk

DMC Teams

""Security Concemn

Travel time

Wkly DM PB - CC Project Board -- Teams

Travel

Meeting: Christina and Chris (Monthly Coffee/Walk) -- Security Concern

Travel

DM Mtg - School Meals Rollout -- Teams

19
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February 24, 2023 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 5:00 PM

6:00 PM - 7:30 PM

February 25, 2023

All Day

1:00 PM - 3:00 PM

Zacharuk, Christina ECC:EX

Travel

Thuy/Christina - Coffee -- Security Concern

Office Time - no mtgs unless Ok'd by CZ

DM FYI | MGL - Event | MNBC | Metis Early Years Conference

Fersonal Information
Please See Above

BCSTA Issues Forum --

20
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February 25, 2023 Continued

1:00 PM - 3:00 PM DM Speaking at BCSTA Provincial Council -- ZOOM

Zacharuk, Christina ECC:EX 21 2023-03-09 1:01 PM



February 25, 2023 Continued

February 26, 2023

All Day Personal Information
Please See Above

February 27, 2023

All Day Personal Information
Please See Above

12:00 AM - 12:00 AM House in session

7:15 AM - 8:00 AM Weekly Meeting: BCSTA Suzanne Hoffman & DM Christina Zacharuk -- Zoom

8:15 AM - 8:30 AM Daily Exec Updates -- Teams

8:30 AM - 8:55 AM DM / Karla: Morning Check-in -- SecurityConcern

9:00 AM - 9:50 AM FYIl: Budget and Chris/Kristin 1:1 -- 552/Teams

9:30 AM - 10:20 AM Office Time - do not book

10:00 AM - 11:30 AM OECD Al project consultation session - In person Session -- Security Concern
10:30 AM - 10:55 AM DM/DM AF Mtg: Fruit and Veggie Program -- Teams

Zacharuk, Christina ECC:EX 22
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February 27, 2023 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 3:45 PM

3:45 PM - 4:45 PM

February 28, 2023

All Day
All Day

All Day

All Day

7:00 AM - 2:00 PM

9:00 AM - 9:30 AM

Zacharuk, Christina ECC:EX

FW: Weekly Check In - Thuy/Patti -- MS Teams
Lunch
DM PB: Data Release - Class Size and Composition (March 6 MC) -- Teams, ~-c4

Mnnram

FYI: CoS joint mtg re School Foods Rollout

. . Security
DM/Melanie - checkin-- - - =

Travel

PDE PB re: CUPE -- MST

MRS Briefing: Budget Day Follow up SecurityConcern  Teams

MRS Mtg - SLSD Items -- Teams

Security Concern

Please See Above

House in session
Please See Above

Budget Day

Budget Day

Budget Lock-up -- Security Concern

Jenn to chair

23
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February 28, 2023 Continued

9:00 AM - 9:15 AM Daily Comms/Issues Check-in -- Teams
11:00 AM - 11:30 AM ED Update -- Teams
11:00 AM - 11:25 AM Cloe to chair ED Update
1:00 PM - 2:00 PM Exec: DRIPA/Reconciliation SecurityConcern Teams
2:00 PM - 5:00 PM Office Time
5:15 PM - 6:30 PM Personal
Information

Zacharuk, Christina ECC:EX 24 2023-03-09 1:01 PM



