April 3, 2023

8:30 AM - 9:00 AM Anna / Lori 1:1 --

9:00 AM - 9:45 AM MTG | Rogers Communications | Joint - MLB, MRF, MJO, MAK

10:00 AM - 10:15 AM PRE-BRF

10:15 AM - 10:45 AM MTG | Wayne Stetski et all | Joint w/ MMR & MGH

10:45 AM - 11:00 AM MTG | Media Prep (10:45AM-11:00AM)

11:00 AM - 11:30 AM BRF | MMR re: Nature Agreement (11:00AM-11:30AM)

11:30 AM - 12:00 PM Ministerial Staff/DMO Touch Base (11:30AM-12:00PM) --

12:00 PM - 12:30 PM MTG | Weekly 1:1 w/ DM Halls --

12:30 PM - 1:30 PM CFM - Planning / Design Session

1:30 PM - 2:00 PM Bi-Weekly Update w/Pam

2:00 PM - 2:30 PM Monthly Update - Mining Association of British Columbia & WLRS --
2:30 PM - 3:15 PM Anna / Lori DMO Strategic Discussions

3:30 PM - 3:45 PM Call Derek Thompson

3:45 PM - 4:00 PM PRE-BRF
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April 3, 2023 Continued

4:00 PM - 4:30 PM

April 4, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

9:45 AM - 11:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

2:30 PM - 3:15 PM

3:15 PM - 4:15 PM

4:15 PM - 5:00 PM

5:00 PM - 5:30 PM

April 5, 2023

8:00 AM - 11:00 AM

Halls, Lori D WLRS:EX

MTG | MLA Adam Olsen

Morgan / Lori 1:1 --

Discussion - QS 101

MTG | Bi-Weekly Minister Council Meeting (9:00AM-9:45AM) --

WLRS Strategic Executive Meeting --

Pre-brief - DMCNR --

MTG | *MNC Speaking* - Collaborative Indigenous Stewardship Annual Gathering w/ FN Partners

MTG | Estimates Bearpit

Break

MTG | Estimates Bearpit

David/Lori 1:1 --

Review UBCM Summit Notes w/ Megan

UBCM Housing Summit Panel
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April 5, 2023 Continued

1:00 PM - 1:45 PM 1:00 DMCE
2:45 PM - 3:00 PM PRE-BRF
3:00 PM - 4:00 PM MTG | Ancient Forest Alliance, Sierra Club BC, Stand.Earth, Wilderness Committee | Joint w/ MBR
4:00 PM - 4:45 PM James/Lori 1:1 --
April 6, 2023
8:30 AM - 9:00 AM Virtual Meeting - Blueberry River First Nations Representatives - Ratcliff --
9:00 AM - 12:00 PM Leadership Culture Conversations — Session 3
12:30 PM - 12:45 PM 12:30 PM Call - w/Linda Coady & DM Lori Halls
1:00 PM - 1:30 PM DM Briefing - Proposal for An Act Respecting Water on First Nation Lands
1:30 PM - 2:00 PM Ministerial Staff/DMO Touch Base --
2:00 PM - 2:30 PM Scheduling Check-in / Sandra, Anna,Angela --
2:30 PM - 3:00 PM MTG | Greg Kyllo & lan Paton w/ MGH (2:30PM-3:00PM)
3:15 PM - 3:30 PM PRE-BRF
3:30 PM - 4:00 PM MTG | BC Dairy Farmers
4:00 PM - 4:30 PM BRF
Halls, Lori D WLRS:EX 3 2023-05-11 12:14 PM
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April 6, 2023 Continued

April 7, 2023

All Day

April 9, 2023

All Day

April 10, 2023

All Day

April 11, 2023

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

Halls, Lori D WLRS:EX

Good Friday

Easter Sunday

Easter Monday

DM Mtg: Update on Old Growth --

DMCNR --

FPT Prep

Sandra and Anna 1:1

The Exchange Lab Tour

David/Lori 1:1 --

Bi Weekly Lori Halls

James/Lori 1:1 --

2023-05-11 12:15 PM
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April 12, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

April 13, 2023

7:00 AM - 7:45 AM

8:00 AM - 8:30 AM

9:00 AM - 9:45 AM

Halls, Lori D WLRS:EX

Jennifer / Lori 1:1 --

Morgan / Lori 1:1 --

WLRS All Staff Call --

Follow up from DMCNR

SPB - Permitting

Interview/Deloitte Executive Success lab

Bi Weekly Meeting: Doug and Lori Halls --

Sandra

LWRS Senior Leadership Team Meeting

Reconciliation Project Board --

Ministerial Staff/DMO Touch Base (4:00PM-4:30PM) --

DM Mtg - Projects

1:1 w/Jenn continued

Land Use Planning Announcement

North Area / Omineca Leadership Team

2023-05-11 12:15 PM
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April 13, 2023 Continued

10:15 AM - 11:00 AM

11:00 AM - 11:30 AM

11:45 AM - 12:45 PM

12:45 PM - 2:15 PM

2:15 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:15 PM - 4:45 PM

4:45 PM - 5:15 PM

5:15 PM - 6:00 PM

6:00 PM - 8:00 PM

April 14, 2023

7:00 AM - 8:00 AM

8:30 AM - 9:00 AM

Halls, Lori D WLRS:EX

Colin / Lori 1:1 --

MTG | Weekly 1:1 w/ DM Halls --

11:45 AM - 12:45 PM | Pre-luncheon reception

12:45 PM - 2:15 PM | Lunch and Keynote: BC Minister of Forests, Hon. Bruce Ralston

PRE-BRF

MTG | District of Houston Joint w/ MBR

PRE-BRF

MTG | MNC Speaking @ Arm Chair Dialogue

4:45 PM - 5:45 PM | Exhibitors Hospitality Hour

MTG | COFI CEO Reception for Sponsors & Speakers

MTG | COFI Official Networking Reception

MTG | COFI/PDE Breakfast

Follow up from DMCNR w/DM Mihlar

2023-05-11 12:15 PM
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April 14, 2023 Continued

9:15 AM - 10:15 AM MTG |Security Concern

11:00 AM - 11:45 AM 11:00 AM - 11:45 AM | Keynote: Hon. David Eby, Premier of British Columbia

April 17, 2023

8:30 AM - 9:00 AM Anna / Lori 1:1 --

9:00 AM - 9:30 AM BRF

9:30 AM - 10:00 AM MTG | Weekly 1:1 w/ DM Halls --

10:00 AM - 10:30 AM Priorities w/Colin & David

10:30 AM - 11:00 AM Priorities w/James

11:00 AM - 11:30 AM Priorities w/Jenn

11:30 AM - 12:00 PM Priorities w/Morgan

12:30 PM - 1:00 PM Andy / Lori 1:1 --

1:00 PM - 2:00 PM Permitting --

2:00 PM - 2:30 PM Pre-brief for DM - Solution Project Board April 24th
2:30 PM - 3:00 PM Co-Management Knowledge Basket

3:00 PM - 4:30 PM ELUC
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April 18, 2023

7:00 AM - 8:00 AM

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

April 19, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:15 AM

Halls, Lori D WLRS:EX

SPB Material Review

PRE-BRF | Joint w/ MJO

MTG | MNC, MJO & Yukon Premier, Ranj Pillai

(RMC) Revitalization Launch

WLRS Strategic Executive Meeting --

WLRS Anniversary Open House

MAK BRIEFING | w/WLRS | Provincial Permits

Bi-Weekly Update w/Anna

Brainstorm Regulatory w/Greg D'Avignon

MTG | Bi-Weekly Minister Council Meeting --

Sonja / Lori 1:1 --

Lori-Jen Connect

Sean/Lori 1:1 --

David/Lori 1:1 --

2023-05-11 12:15 PM
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April 19, 2023 Continued

9:15 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

7:00 PM - 9:00 PM

April 20, 2023

8:30 AM - 9:15 AM

9:30 AM - 11:30 AM

12:00 PM - 12:30 PM

Halls, Lori D WLRS:EX

Colin / Lori 1:1 --

Morgan / Lori 1:1 --

Prep for Stewardship Initiatives

Sandra / Lori 1:1 --

Scheduling Check-in / Sandra, Anna, Sara, Angela --

DM Pre-brief (Multi-Minister meeting w/ QS on 24th)

MTG | Grieg Seafood Joint with PDE

Virtual Meeting - Blueberry River First Nations Representatives - Ratcliff --

WLRS FTE Org Chart Costing

Retreat

Ministerial Staff/DMO Touch Base --

MTG | *MNC Speaking* Working for Watersheds Kickoff Reception

MTG | WLRS Overview w/DM

Joint Core Working Group (April)

Jennifer / Lori 1:1 --

2023-05-11 12:15 PM
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April 20, 2023 Continued

12:30 PM - 1:00 PM Pre-brief - DMCNR --

1:00 PM - 1:30 PM Pre-brief - FPT DMs Responsible for Conservation, Wildlife and Biodiversity Apr 28
1:45 PM - 2:00 PM PRE-BRF

2:00 PM - 2:30 PM MTG | UBCM Executive

3:00 PM - 4:00 PM Virtual Meeting - Stewardship Initiatives

4:30 PM - 7:00 PM Private Appointment

April 21, 2023

8:00 AM - 8:30 AM Office Time

8:30 AM - 10:30 AM DMC --

10:00 AM - 10:30 AM PRE-BRF

10:45 AM - 11:30 AM MTG | Minister Joyce Murray

11:00 AM - 12:30 PM 11:00 Mining Project Delivery Board --

12:30 PM - 1:00 PM Virtual Connect with DM Galbraith

1:00 PM - 2:30 PM 1:00 DMCE

2:30 PM - 3:00 PM CFM Design Session Planning

Halls, Lori D WLRS:EX 10 2023-05-11 12:15 PM
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April 21, 2023 Continued

3:00 PM - 3:30 PM Pre-brief - for DM CCFAM
3:30 PM - 4:30 PM DMC-DREM
5:00 PM - 5:20 PM Call with Lori and Roari

April 23, 2023

2:30 PM - 3:00 PM CFM

April 24, 2023

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM BRF -- MS Teams Meeting

9:30 AM - 10:00 AM PRE-BRF

10:00 AM - 10:30 AM PRE-BRF

10:30 AM - 11:15 AM MTG | Qwelminte Secwépemc - Joint w/ MNC, MBR, MMR

11:30 AM - 12:30 PM Lunch

12:45 PM - 2:45 PM NRS Solutions Project Board

2:45 PM - 3:00 PM PRE-BRF -- Teams

3:00 PM - 3:30 PM MTG | BC Stone & Gravel Association

Halls, Lori D WLRS:EX 11 2023-05-11 12:15 PM
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April 24, 2023 Continued

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

April 25, 2023

7:00 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:30 PM - 1:30 PM

3:30 PM - 6:30 PM

April 26, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Halls, Lori D WLRS:EX

3:30PM - Weekly 1:1 w/ DM Halls --

Meeting: Shannon and Lori H

Jennifer / Lori 1:1 --

Anna / Lori 1:1 & DMO Strategic Discussions --

DM Mtg: Update on Old Growth --

DMCNR --

James/Lori 1:1 --

Estimates

Morgan / Lori 1:1 --

Sean/Lori 1:1 --

Sandra / Lori 1:1 --

David/Lori 1:1 --

10:00 Meeting - Shannon, Tom, Lori, Nate, Simon, Morgan, Michelle

Colin / Lori 1:1 --

12

2023-05-11 12:15 PM
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April 26, 2023 Continued

11:00 AM - 12:00 PM Scheduling Check-in / Sandra, Anna, Sara, Angela/ Christopher --
12:00 PM - 4:30 PM Day 1 - Conservation Financing Mechanism Design Session

12:00 PM - 12:15 PM BRF

2:30 PM - 7:00 PM Estimates

6:30 PM - 8:30 PM Design Session Dinner - @ Bill Reid Gallery

7:30 PM - 8:30 PM

9:00 PM - 10:30 PM

April 27, 2023
8:30 AM - 4:30 PM Day 2 - Conservation Financing Mechanism Design Session
4:00 PM - 4:45 PM Virtual Meeting - Blueberry River First Nations Representatives - Ratcliff --

April 28, 2023

7:30 AM - 8:30 AM

8:30 AM - 10:00 AM Lori @3ecurity Concern

10:00 AM - 11:30 AM FPT Deputy Ministers responsible for Conservation, Wildlife and Biodiversity

10:15 AM - 10:30 AM Pre-brief for PO aquaculture follow-up

10:30 AM - 11:00 AM MTG | w/ PO

Halls, Lori D WLRS:EX 13 2023-05-11 12:15 PM
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April 28, 2023 Continued

11:30 AM - 11:45 AM Quick call: Lori and Paul

12:00 PM - 12:30 PM Ministerial Staff/DMO Touch Base --
12:30 PM - 1:00 PM Discussion: Bamberton

1:00 PM - 1:30 PM Office Time

1:30 PM - 4:30 PM

4:30 PM - 5:00 PM Debrief - CFM
5:00 PM - 5:30 PM Call Diane Morrison
Halls, Lori D WLRS:EX 14 2023-05-11 12:15 PM
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