April 3, 2023
Monday

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 3:15 PM

3:30 PM - 3:45 PM

4:30 PM - 5:00 PM

5:00 PM - 5:45 PM

Joint Mtg w/PO Office/SG/AG/MHA --

PSSG Weekly Exec --

DMO Weekly Check In --

Doug/Jenn

MEETING

FPT DM Co-Chairs Call

DSG BRIEFING

Meeting -- Teams

1:1 | Doug & Lisa L --

DSG BRIEFING

DSG BRIEFING

4:30 Meeting

CAS Updates

April 4, 2023
Tuesday

9:00 AM - 9:45 AM

11:00 AM - 12:00 PM

1:00 PM - 1:15 PM

1:45 PM - 2:00 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

Scott, Douglas S PSSG:EX

1:1 | Doug & Taryn --

DSG BRIEFING

1:1 Doug and David Hume -- MS Teams

PREBRIEF

MEETING

FOLLOW UP MEETING
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Tuesday

April 4, 2023 Continued

4:15 PM - 4:30 PM

Doug & Lisa

April 5, 2023
Wednesday

9:00 AM - 9:45 AM

9:45 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:50 PM

2:00 PM - 2:20 PM

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

5:00 PM - 5:30 PM

5:00 PM - 5:30 PM

1:1 | Doug & Glen --

PREBRIEF

DM Meeting -- Teams

MEETING

Doug & Megan Harris --

MEETING

MEETING

DSG BRIEFING

MEETING

5:00 DTES

Meeting

April 6, 2023
Thursday

8:30 AM - 9:30 AM

9:00 AM - 12:00 PM

12:00 PM - 12:45 PM

PSSG Updates Meeting

Leadership Culture Conversations — Session 3

P55G

April 7, 2023
Friday

All Day

STAT - GOOD FRIDAY

‘April 10, 2023
Monday

All Day

Scott, Douglas S PSSG:EX

STAT - EASTER MONDAY
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‘April 10, 2023 Continued

Monday

April 11, 2023
Tuesday

8:30 AM - 9:30 AM

9:45 AM - 10:50 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

2:00 PM - 3:05 PM

3:45 PM - 4:00 PM

4:00 PM - 4:30 PM

P55G Weekly Exec --Security Concern

CHECK IN | HeliJet

BRIEFING FOR DSG

12:00pm- Prebrief MMF

12:30 Prebrief MMF w/PO/MNS/MSM

CHECK IN | HeliJet

CALL | Doug & Tracy

1:1 | Doug & Lisa § --

April 12, 2023
Wednesday

All Day

9:00 AM - 9:15 AM

9:30 AM - 10:00 AM

10:00 AM - 11:20 AM

11:25 AM - 11:45 AM

12:30 PM - 1:10 PM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

Scott, Douglas S PSSG:EX

1 NIGHT HOTEL | NANAIMO Courtyard Marriott

Inside Out Tech Run Through

PSSG Inside Out Coffee Break

10:00am: Meeting- Nanaimo Mayor & Council

11:25am: Meeting

12:30pm- REVOII & SITE announcement w/PDE

1:30pm-Meeting- Snuneymuxw First Nations

3:00pm- Travel to Situation Table Meeting

3:30pm: Meeting- Situation Table

2023-05-10 8:25 AM

Page 3 of 8



April 13, 2023
Thursday

8:00 AM - 8:45 AM

9:30 AM - 10:45 AM

10:45 AM - 11:00 AM

1:30 PM - 2:00 PM

2:30 PM - 2:50 PM

3:15 PM - 3:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

8:00am- Neighbourhood Association Roundtable

9:30am: Meeting- Nanaimo Regional District

10:45am- Depart meeting and travel to Local Neighbourhood Assoc

MEETING | Doug and Michael

BRIEFING | Doug & Mark F

CALL | Doug & Lisa

PREBRIEF | Doug, Glen & Ardys

4:30 DSG Brief MNS

April 14, 2023
Friday

9:00 AM - 9:30 AM

9:40 AM - 10:00 AM

10:00 AM - 10:15 AM

11:00 AM - 11:45 AM

11:50 AM - 12:20 PM

1:15PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

1:1 | Doug & Megan Harris --

MEETING | Doug, Jesse & Jenn

DSG BRIEFING

1:1 | Doug & Glen --

Doug & Michael

DSG BRIEFING

1:1: Doug & Amy -- TEAMS ONLY

Bi-monthly PO update --

1:1 | Doug Scott & Brian Godlonton --

April 17, 2023
Monday

8:30 AM - 9:00 AM

Scott, Douglas S PSSG:EX

Joint Mtg w/PO Office/SG/AG/MHA --
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April 17, 2023 Continued
Monday

9:00 AM - 10:30 AM

11:00 AM - 11:45 AM

1:30 PM - 2:30 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

4:45 PM - 5:30 PM

PSSG Monthly Exec --

11:00 DSG Meeting

May 2023 Federal-Provincial-Territorial Deputy Ministers of Justice and Public Safety Meeting

PSSG pre-brief

Cheryl/Doug - Monthly Touchbase --

4:45 PDE Meeting

April 18, 2023
Tuesday

8:30 AM - 9:15 AM

9:15 AM - 9:45 AM

9:45 AM - 10:45 AM

10:45 AM - 11:15 AM

11:30 AM - 12:00 PM

2:00 PM - 4:00 PM

5:00 PM - 10:00 PM

1:1 | Doug & Taryn & DSG Briefing --

MEETING | Doug Scott, Michael Bryant & Salman Azam

PSSG/AG - Anti-Racism Legislation Internal Engagement

DMO Weekly Check In --

11:30 DSG Brief

CC5l - 2 RFL ITEMS

POLICE HONOURS NIGHT

April 19, 2023
Wednesday

9:00 AM - 11:00 AM

11:15 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:50 PM

2:00 PM - 2:30 PM

2:30 PM - 2:45 PM

Scott, Douglas S PSSG:EX

CABINET

1:1 | Doug & Glen --

ECOMM UPDATES --

TOUCHBASE: Mary Sue & Doug Scott

1:1 | Doug & Megan Harris --

DSG BRIEFING
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April 19, 2023 Continued

Wednesday

2:45 PM - 3:00 PM

3:15 PM - 4:00 PM

4:00 PM - 4:15 PM

DSG BRIEFING

1:1 Doug & Chris Mah --

DEBRIEF with Jenn

April 20, 2023
Thursday

12:50 PM - 1:20 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Meeting w/Jared Wright | UBCM

MEETING

PSSG update -- MS Teams

BRIEFING for DSG -- MS Teams

BRIEFING DSG

April 21, 2023
Friday

8:30 AM - 10:30 AM

3:30 PM - 4:30 PM

DMC --

DMC-DREM -- Teams

April 22, 2023
Saturday

10:00 AM - 10:30 AM

10:00 PSSG Branches Briefing MMF

‘April 24,2023
Monday

9:00 AM - 9:30 AM

9:40 AM - 9:55 AM

11:00 AM - 11:20 AM

11:30 AM - 11:45 AM

3:00 PM - 3:30 PM

Scott, Douglas S PSSG:EX

PSS5G Weekly Exec --

Meeting | Doug and Jamie Lipp

DMO Weekly Check In --

CALL | Doug Scott & John Tuck

PSSG Check-in
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April 25, 2023
Tuesday

9:00 AM - 9:20 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:30 AM - 2:00 PM

2:15 PM - 3:00 PM

CALL | Doug & Lisa

BRIEFING DSG --

BRIEFING D5G

11:30 | Medal/Bar Presentation Ceremony

PSSG Check-in

April 26, 2023
Wednesday

9:15 AM - 9:30 AM

9:45 AM - 10:00 AM

10:00 AM - 10:15 AM

10:20 AM - 10:30 AM

2:15 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 5:00 PM

5:30 PM - 6:00 PM

MEETING | Doug Scott & Erin Gorman

1:1 | Doug & Lisa S --

CALL | Doug Scott and Christine Massey

CALL | Doug Scott and Jennifer Charlesworth

Security Concern
1:1 | Doug & Sam -- Y

MEETING | Doug and Matthew

PREP MEETING

PSSG Check-in

April 27, 2023

Thursday

All Day Security Concern
8:30 AM - 9:15 AM HeliJet

9:35 AM - 9:50 AM Security Concern

11:00 AM - 11:30 AM

11:30 AM - 11:45 AM

12:00 PM - 1:30 PM

Scott, Douglas S PSSG:EX

1:1 | Doug & Glen --

11:30 TB Prep

TB
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April 27, 2023 Continued

Thursday

3:00 PM - 4:00 PM

6:30 PM - 7:30 PM

7:30 PM - 7:45 PM

PREP MEETING

Technical Briefing

PSSG check-in

April 28, 2023
Friday

8:10 AM - 9:10 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

10:45 AM - 11:15 AM

11:30 AM - 12:05 PM

12:15 PM - 12:45 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

3:45 PM - 4:15 PM

Scott, Douglas S PSSG:EX

8:10 | Technical Briefing

PSSG Calls to Stakeholders

9:30 Announcement

TRAVEL to Helijet terminal for Check-in

11:30AM HeliJet

PSSG Check-in

1:1 Doug and David H --

1:1 | Doug & Mary --

PSSG Check-in -- MS Teams
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