April 3, 2023

7:00 AM - 7:30 AM

7:30 AM - 7:45 AM

8:45 AM - 10:00 AM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

1:30 PM - 2:30 PM

2:00 PM - 3:00 PM

5:00 PM - 5:30 PM

April 4, 2023

7:30 AM - 7:45 AM

8:30 AM - 3:30 PM

10:45 AM - 11:00 AM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

5:30 PM - 7:30 PM

Collins, Teri HOUS:EX

briefcase for bindi

Check OneNote

Technical Briefing

FPT Forum on Housing

Lunch

QP --

Tech Briefing

Helijet

Check OneNote

UBCM Housing Summit

Teri/Brendan/John

Pre-brief

Bi-Weekly Check in with MRK & GCPE --

Bi-weekly 1:1 | Teri/Bonnie --

Renters Town Hall - PDE/MRK --

2023-05-10 3:01 PM



April 4, 2023 Continued

6:00 PM - 6:30 PM

6:45 PM - 7:15 PM

April 5, 2023

All Day

7:30 AM - 7:45 AM

8:15 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

Collins, Teri HOUS:EX

Pre-brief - BCH -- Microsoft Teams Meeting

Teri-MRK chat (w Barb & Tracy) -- Teams

Bonnie attending obo DM | Minister Whiteside Briefing - Riverview 4:30 PM

Check OneNote

PO Briefing: BC Housing -- MS Teams

HOLD

DM Briefing | Digital Permitting Roundtable -- Ms Teams

.. I . G tFinancial
Helijet to Victoria | Departure Time 10:15 am  Jramation-seanit: - Vancouver

Concem

HOLD

Lunch

2023-05-10 3:02 PM



April 5, 2023 Continued

12:00 PM - 12:30 PM update -- Microsoft Teams Meeting

1:00 PM - 2:00 PM Carla/Megan

1:30 PM - 2:30 PM Qp

2:00 PM - 2:30 PM HOLD - Do not book

2:30 PM - 3:00 PM Bi-weekly Pre-brief to MRK Check in w/ BCH and Ministry Staff -- MS Teams
3:00 PM - 3:30 PM mtg w/DM Brownsey - Federal Housing Priorities -- MS TEAMS

3:45 PM - 4:30 PM MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting
4:00 PM - 4:30 PM BCOHRC - Min. Housing -- Microsoft Teams Meeting

4:30 PM - 5:00 PM Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting

5:00 PM - 5:30 PM MIN DTES update -- In person  securityConcem  Teams

5:30 PM - 6:00 PM Call - Teri/Vince/Tracy -- MS Teams

April 6, 2023

7:30 AM - 7:45 AM Check OneNote

8:30 AM - 9:00 AM travel

9:00 AM - 12:00 PM Leadership Culture Conversations — Session 3 -- Security Concern
10:00 AM - 11:00 AM Qp

Collins, Teri HOUS:EX 3 2023-05-10 3:02 PM



April 6, 2023 Continued

12:00 PM - 1:00 PM

12:45 PM - 1:00 PM

1:00 PM - 1:30 PM

1:45 PM - 2:00 PM

2:00 PM - 3:00 PM

2:30 PM - 4:00 PM

4:00 PM - 5:00 PM

4:30 PM - 6:30 PM

April 7, 2023

All Day

7:30 AM - 7:45 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

4:00 PM - 4:30 PM

April 8, 2023

7:30 AM - 7:45 AM

Collins, Teri HOUS:EX

Lunch

Check-in w/ MRK -- Microsoft Teams Meeting

MRK Meeting with VISOA -- MS Teams

Call: Shannon and Teri Collins -- Shannon to call Teri's cell: securityconcen

MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting

Estimates Prep session --
below

Security Concern

3:58-5:00pm | MRK Digital permitting roundtable -- MS Teams

Private Appointment

Good Friday

Check OneNote

Heather/Teri -- Zoom

Lunch

Approve TOL

Check OneNote

MS Teams dial in

2023-05-10 3:02 PM



April 9, 2023

7:30 AM - 7:45 AM

April 10, 2023

12:00 AM - 12:00 AM

All Day

7:30 AM - 7:45 AM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

April 11, 2023

All Day

All Day

7:30 AM - 7:45 AM

8:00 AM - 5:00 PM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:30 PM

Collins, Teri HOUS:EX

Check OneNote

Vincent Away April 10-21

Easter Monday

Check OneNote

Lunch

QP -- Security Concern

Vincent Away April 10-21
Please See Above

No A/DM required

Check OneNote

VACATION

Calendar Review | Teri/Nikki/Debbie/Lisa -- MS Teams

MRK Monthly Mtg with Allan Seckel -- Microsoft Teams Meeting

Private Appointment

Private Appointment

2023-05-10 3:02 PM



April 11, 2023 Continued

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

3:15 PM - 3:45 PM

4:00 PM - 4:15 PM

April 12, 2023

All Day

7:30 AM - 7:45 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

2:45 PM - 3:10 PM

Collins, Teri HOUS:EX

MRK Briefing on Courtney -- MS Teams

(DM Regrets) Bi-weekly Touch Base Priority Projects -- Microsoft Teams Meeting

MRK Briefing | Residential Tenancy Branch Initiatives Underway (DM Regrets) -- MS Teams link

Crisis Grants -- Microsoft Teams Meeting

Vincent Away April 10-21
Please See Above

Check OneNote

Housing Communications Team -- Teams

hold

HOUS mtg w/M'akola -- MS Teams

Office Time

Bi-weekly 1:1 | Teri/Tracy -- Microsoft Teams Meeting

Lunch

HOUS/BCH Executive Monthly Mtg -- Microsoft Teams Meeting

MRK mtg w/Prince George Mayor re PG Encampment -- MS Teams

LRC - Save the Date -- MS Teams Only

Reconciliation Project Board re: MST Project Plan Review --
Conference Line

Security Concern

2023-05-10 3:02 PM



April 12, 2023 Continued

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 4:45 PM

April 13, 2023

All Day

7:30 AM - 7:45 AM

8:30 AM - 9:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

Collins, Teri HOUS:EX

Bi-weekly Provincial Exec Steering Committee Mtg -- MS Teams (link below)

DM Briefing | Proposed Building Code Amendments -- MS Teams

Chat w Teri/Sian/Nina -- Microsoft Teams Meeting

Vincent Away April 10-21
Please See Above

Check OneNote

Urgent Provincial-Territorial Deputy Ministers Meeting on PT-level NHS Progress and Reporting Data --
Teams

Teri/Meghan/Richard/Brad re RTB policy priorities -- MS Teams

Meeting | Ministry of Housing w/ City of Kelowna -- MS Teams - dial in below

DM Collins Weekly with Lisa Helps -- MS Teams

Housing - PO Connect -- Microsoft Teams Meeting

Meeting w/ DM Teri Collins, ADM Tracy Campbell, DM Michelle Dubik -- Microsoft Teams - link and dial
in below

Housing Senior Leadership Team Monthly Mtg -- Security Concern
MS Teams

Lunch

Weekly 1:1 | Teri/Nikki -- Microsoft Teams Meeting

7 2023-05-10 3:02 PM



April 13, 2023 Continued

1:30 PM - 4:30 PM HOLD - Estimates Prep

2:00 PM - 3:00 PM DMCSI -- MST

4:00 PM - 4:30 PM Shelter Capacity: Teri, Dale and Sara G. -- Microsoft Teams Meeting
4:30 PM - 5:00 PM Office Time

April 14, 2023

All Day Vincent Away April 10-21
Please See Above
7:30 AM - 7:45 AM Check OneNote
8:00 AM - 9:00 AM Heather / Teri
8:30 AM - 9:30 AM MRK Mtg w/Courtenay Mayor and Council -- MS Teams
9:00 AM - 9:30 AM Bi-Weekly Mtg with BCH/MAs/Ministry -- MS Teams
9:30 AM - 10:00 AM DM Briefing : STR Accelerator -- Microsoft Teams Meeting
10:00 AM - 10:30 AM MRK Weekly Check In Meeting (DM/ADM/EL) -- MS Teams
10:30 AM - 11:00 AM DM Briefing | DAPR & MOTI on Land Value Capture -- Microsoft Teams Meeting
11:00 AM - 12:00 PM Housing Exec Mtg (DM/ADMs/EFO/Nikki/Debbie) -- MS Teams, security Cancern
12:00 PM - 1:00 PM Lunch
1:00 PM - 2:00 PM Bi-weekly 1:1 | Teri/Meghan -- Microsoft Teams Meeting
2:00 PM - 2:30 PM DM Briefing | HSA Regulation -- MS Teams

Collins, Teri HOUS:EX 8 2023-05-10 3:02 PM



April 14, 2023 Continued

2:30 PM - 3:30 PM Bi-weekly 1:1 | Teri/John -- MS Teams

3:30 PM - 5:00 PM HOLD - Office Time

April 15, 2023

All Day Vincent Away April 10-21
Please See Above

7:30 AM - 7:45 AM Check OneNote

April 16, 2023

All Day Vincent Away April 10-21
Please See Above

7:30 AM - 7:45 AM Check OneNote

April 17, 2023

All Day Vincent Away April 10-21

Please See Above
7:30 AM - 7:45 AM Check OneNote
8:00 AM - 8:30 AM Weekly Check In - Teri/Lisa -- MS Teams
8:30 AM - 9:00 AM HOLD Estimates Prep
9:00 AM - 9:30 AM VCH & DM Collins re: BC Housing | Vivian is the host --

Security Concern

9:30 AM - 10:00 AM HOLD - Office Time
10:00 AM - 10:30 AM Call - Teri/Eric -- MS Teams
10:30 AM - 10:50 AM New Ministry check in pre-Estimates -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 9 2023-05-10 3:02 PM



April 17, 2023 Continued

11:00 AM - 12:00 PM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

2:30 PM - 6:30 PM

April 18, 2023

All Day

7:30 AM - 7:45 AM

8:15 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 6:30 PM

Collins, Teri HOUS:EX

HOLD Estimates Prep

Pre-briefing for upcoming RCY Report Release - Advocating for Change: Five Years in Review -- Zoom

Lunch
QP - Security

Concem

2:30 - 6:30 - Estimates --Security Concern

Vincent Away April 10-21
Please See Above

Check OneNote

PDE Briefing: DTES -- Microsoft Teams

Housing Exec - Estimates Meeting -

Qp

11:00-12:00 pm Estimates --Security Concern

Lunch

1:30-6:30 pm Estimates --sccurity Concemn

10

Security Concern

2023-05-10 3:02 PM



April 19, 2023

All Day

7:30 AM - 7:45 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 7:00 PM

April 20, 2023

All Day

7:30 AM - 7:45 AM

Collins, Teri HOUS:EX

Vincent Away April 10-21
Please See Above

Check OneNote

DTES Intro -- Microsoft Teams Meeting

Hold - Office Time

Calendar Review | Teri/Nikki/Debbie/Lisa -- MS Teams

HOLD - Office Time

Sian-Teri chat -- Microsoft Teams Meeting

Mtg with Ontario/PO/MO/DM Collins -- MS Teams

HOLD Office Time

MRK mtg w/UBCM Executive --Sccurity Concern

Lunch

travel

QP

2:30-7:00 pm Estimates --Security Concern

Vincent Away April 10-21
Please See Above

Check OneNote

11

2023-05-10 3:02 PM



April 20, 2023 Continued

8:30 AM - 9:45 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:45 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

3:10 PM - 3:30 PM

3:30 PM - 4:00 PM

4:30 PM - 7:00 PM

4:45 PM - 5:15 PM

April 21, 2023

12:00 AM - 12:00 AM

Collins, Teri HOUS:EX

Speaker Series - Graham Waller -- MS Teams

IRR Pre-Brief: MST -- MST

QP

Call w/Sian PDE - 18 month work plan -- MS Teams

Weekly 1:1 | Teri/Nikki -- Microsoft Teams Meeting

Lunch

MEETING: Premier Eby + Staff re: Pre-Brief for Apr 20 Meeting with UBCIC -- MS Teams

MEETING: Premier Eby + Union of BC Indian Chiefs -- MS Teams

Digital Innovation -- Security Concern

MRK Recurring Mtg | BC Builds - Lisa Helps -- MS Teams

Mtg w/ PDE, Shannon, Teri, Jess -- MS Teams

Pre-brief to bi-weekly check-in w/ BCH and Ministry Staff (MRK not in attendance) -- Microsoft Teams
Meeting

Private Appointment

MRK mtg w/Alex Boston re Value Added Housing Hub -- MS Teams

Vincent Away April 10-21
Please See Above

12 2023-05-10 3:02 PM



April 21, 2023 Continued

7:30 AM - 7:45 AM Check OneNote

8:00 AM - 8:30 AM DM Pre-briefing for upcoming RCY Report Release - Advocating for Change: Five Years in Review --
Microsoft Teams Meeting

8:30 AM - 10:30 AM FW:DMC - 2™ rTeams

9:00 AM - 10:00 AM MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting
10:30 AM - 11:00 AM STR Discussion | Teri/Jade/Jessica/Rena/Bindi -- MS Teams
11:00 AM - 12:00 PM HOLD Office Time

12:00 PM - 12:30 PM Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting
12:30 PM - 1:30 PM Lunch

1:30 PM - 2:30 PM HOLD Office Time

2:30 PM - 3:00 PM DM Collins Weekly with Lisa Helps -- MS Teams

3:00 PM - 3:30 PM HOLD Office Time

3:30 PM - 4:30 PM DMC-DREM -- Teams

4:00 PM - 4:30 PM Approve TOL

April 22, 2023

7:30 AM - 7:45 AM Check OneNote

Collins, Teri HOUS:EX 13 2023-05-10 3:02 PM



April 23, 2023

All Day

7:30 AM - 7:45 AM

April 24, 2023

7:30 AM - 7:45 AM

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 2:00 PM

2:30 PM - 6:30 PM

Collins, Teri HOUS:EX

St George's Day (Newfoundland and Labrador) -- Canada

Check OneNote

Check OneNote

Weekly Check In - Teri/Lisa -- MS Teams

Teri/Bindi 1:1 Pre-Brief - Housing Targets -- Microsoft Teams Meeting

Bi-weekly 1:1 | Teri/Bindi -- Microsoft Teams Meeting

MRK Briefing w/MLA Olsen, MRK and Trustee Patrick re: SSI Housing Solutions -- MS Teams

Travel

MRK Briefing Digital Permitting Briefing -- MS teams

travel

Lunch Meeting | Terri & Neilane -- Security Concern

ICAC Council (with Meeting Link) -- Microsoft Teams Meeting

Travel

QP --Security Concern

Bi-weekly 1:1 | TerifJohn -- securityConcern

2:30-6:30 pm Estimates --security Concern

14 2023-05-10 3:02 PM



April 24, 2023 Continued

April 25, 2023

7:30 AM - 7:45 AM Check OneNote

8:00 AM - 9:00 AM Bi-weekly 1:1 | Teri/Bonnie -- Microsoft Teams Meeting

9:00 AM - 10:00 AM Housing Exec Mtg (DM/ADMs/EFO/Nikki/Debbie) -- Security Concern
10:00 AM - 11:00 AM QP

10:00 AM - 10:30 AM Discussions with John Thomson and Teri Collins (TEAMS meeting) -- Microsoft Teams Meeting
10:45 AM - 11:00 AM travel

11:00 AM - 12:00 PM Estimates --Security Concern

12:00 PM - 1:00 PM BC Housing Report -- Microsoft Teams Meeting

12:15 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting

1:30 PM - 2:00 PM Bi-weekly Touch Base Priority Projects -- Microsoft Teams Meeting

2:30 PM - 3:00 PM DM Briefing: Audit of Technical Safety BC -- Microsoft Teams Meeting

3:00 PM - 3:15 PM FW: Governance and Human Resources -- Microsoft Teams Meeting

3:15 PM - 4:00 PM NEW Board of Commissioners Meeting (PLEASE USE THIS) -- Microsoft Teams Meeting
4:00 PM - 4:30 PM Bi-Monthly Minister Dean/BCH/HOUS Ministry Staff - Youth Housing -- MS Teams

Collins, Teri HOUS:EX 15 2023-05-10 3:02 PM



April 25, 2023 Continued

4:30 PM - 5:15 PM MRK Mtg w/Lisa Helps -- MST and/or in-person

5:15 PM - 6:00 PM MRK/PS Russell Briefing | Proposed Building Code Amendments -- MS Teams
6:00 PM - 6:30 PM MRK briefing Complete Communities Program -- MS Teams or In-person
April 26, 2023

7:30 AM - 7:45 AM Check OneNote

8:45 AM - 9:00 AM travel

9:00 AM - 12:00 PM Cabinet - Save the date SecurityConcern MS Teams

12:00 PM - 1:00 PM Lunch

12:45 PM - 1:15 PM Teri/Mariana - coffee -- MS Teams

1:30 PM - 2:30 PM Qp

1:30 PM - 2:00 PM DM Mtg update on MST/Housing -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Meeting: Shannon and Teri re: Monthly check-in -- Teams

2:45 PM - 3:00 PM Bonnie OBO 2:45 MRK- Meeting with Mayor of Courtney/MLA Leonard -- MS Teams
3:00 PM - 4:00 PM Bi-weekly Provincial Exec Steering Committee Mtg -- MS Teams (link below)
3:00 PM - 4:00 PM Megan Carla

4:00 PM - 5:00 PM HOLD Office Time

5:30 PM - 6:00 PM Travel

Collins, Teri HOUS:EX 16 2023-05-10 3:02 PM



April 26, 2023 Continued

6:00 PM - 6:30 PM

7:00 PM - 7:30 PM

April 27, 2023

7:30 AM - 7:45 AM

8:15 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:30 AM

10:30 AM - 10:45 AM

11:00 AM - 11:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:45 PM

Collins, Teri HOUS:EX

6:00 - 6:30pm MRK- Meeting with the Mayor of Langford -- MS Teams

FW: 7:00 - 7:30pm - Meeting with the Mayor of Langford -- MST

Check OneNote

8:15 -8:30 DTES Updates with Minister Dix, Whiteside and Malcolmson -- Microsoft Teams Meeting

Check in/follow up -- in person -

QP

DM Briefing - BC Builds -- MST

travel

Briefing  orccn

Teams

Security Concern

DM Collins Weekly with Lisa Helps -- MS Teams

MRK Briefing Short-Term Rentals -- MS Teams

MRK Mtg w/Mayor of Tumbler Ridge -- In-person security Concern MS Teams

BCH update - Comms planning -- Microsoft Teams Meeting

travel

Lunch

DMCSI -- MST

17
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April 27, 2023 Continued

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

April 28, 2023

7:30 AM - 8:00 AM

7:30 AM - 7:45 AM

8:30 AM - 9:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 5:00 PM

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

12:45 PM - 1:00 PM

1:00 PM - 3:00 PM

Collins, Teri HOUS:EX

MRK Meeting with PAMA and SPABC -- MS Teams

MRK mtg w/Greater Victoria Coalition to End Homelessness re: Homelessness Strategy -- In person

preffered, MS Teams if needed

DM Briefing -Housing Targets Methodology Mats -- MST

MRK Mtg w/BC Construction Association (Chris Atchison) -- MS Teams

Review of representations -- Microsoft Teams Meeting

Check OneNote

check in action plan -- Microsoft Teams Meeting

Bi-Weekly Mtg with BCH/MAs/Ministry -- MS Teams

Bi-weekly 1:1 | Teri/Meghan -- Microsoft Teams Meeting

000

MRK Mtg w/Lu'ma Marcel Swain (DM Regrets) -- MS Teams

Calendar Review | Teri/Nikki/Debbie/Lisa

PO Pre-brief to MST meeting (MRK not attending) -- St

Concem

Joint meeting w/ Musqueam, Squamish, Tsleil-Waututh Nations -

18

Security
Concem
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