April 3, 2023

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below

9:00 AM - 9:45 AM MLB/MJO/MNC/MRF/MAK MEETING | Rogers - Permitting w/Kaye Krishna, Kevin Richter -- MS Teams
Meeting

10:00 AM - 10:30 AM Discussion: Re. ISC -- Ms Teams

10:45 AM - 11:30 AM Minister's Council (Bi-Weekly) -- MS Teams Meeting

11:30 AM - 12:00 PM MRF BRIEFING | Pitt Meadows Harris Road Underpass w/Kaye Krishna (REGRETS), Kevin Richter, Ashok

Bhatti and Sohee Ahn -- MS Teams

1:00 PM - 2:00 PM Highway Maintenance Contract Renewal Board Meeting -- Ms Teams
2:30 PM - 4:30 PM Taylor Bridge Board Meeting -- Ms Teams
3:00 PM - 3:30 PM MRF MEETING | Mayor MacDonald re: Pitt Meadows Harris Road Underpass w/ Kaye Krishna, Kevin

Richter, Ashok Bhatti and Sohee Ahn -- Microsoft Teams Meeting

4:30 PM - 5:00 PM Meeting: Container Trucking Commissioner -- MS Teams

April 4, 2023

12:00 AM - 12:00 AM Ucluelet: VID District Staff Meeting - April 4 & 5

9:00 AM - 9:30 AM PRE MTG | re: MoTI & Emcon/Roadbuilders re: Proactive winter messaging support -- MS Teams - Link
below

10:00 AM - 10:45 AM MTG | MOTI/Roadbuilders (Emcon) | Re: Proactive winter maintenance messaging and storm support --

MS Teams - Link below
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April 4, 2023 Continued

10:30 AM - 11:00 AM DM MEETING | Moe Sihota - Industrial Park off Hwy 99 w/ Kaye Krishna, Kevin Richter, Kevin Volk and
Ashok Bhatti -- MS Teams

5:00 PM - 6:00 PM Overnight In Ucluelet

April 5, 2023

12:00 AM - 12:00 AM Ucluelet: VID District Staff Meeting - April 4 & 5
Please See Above

8:30 AM - 9:00 AM Panel Discussion

11:15 AM - 12:00 PM DM MEETING | Kevin Richter - Bi-Weekly 1:1 --SecurityConcemn  gr MS Teams

April 6, 2023

9:00 AM - 12:00 PM Leadership Culture Conversations - Session 3 --SecurityConcem
12:30 PM - 1:00 PM Touch Base: DMT's - Kevin, Kim & Courtney -- MS TEAMS orSecurity Concern
1:00 PM - 2:00 PM Meeting: Maintenance Sector PwC Report -- Ms Teams/Security Concern

April 7, 2023
All Day Good Friday

All Day Personal Information

April 8, 2023

7:45 AM - 8:15 AM Personal Information; Security Concem
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April 10, 2023

All Day

11:30 AM - 12:00 PM

April 11, 2023

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

April 12, 2023

12:00 AM - 12:00 AM

All Day

8:30 AM - 9:30 AM

10:00 AM - 10:30 AM

Richter, Kevin J TRAN:EX

Easter Monday

CVSE Bi-Weekly Touch Base -- MS Teams

Kamloops

WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below

FW: DMCNR -- Microsoft Teams Meeting

Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams

Monthly Communications Meeting -- MS Teams

Paul Ongtooguk - Continued -- Microsoft Teams

Meeting: GU vs GUL concrete -- TEAMS

Touch Base: Development Services - Kevin & Darrell -- Microsoft Teams Meeting

Kamloops
Please See Above

SIR RMT In-Person Meeting

HRS Division Meeting -- MS Teams

MRF MEETING | Trans Mountain {attendees below} - Expansion Project Update w/Kaye Krishna, Kevin
Richter, Kevin Volk -- MS Teams Meeting
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April 12, 2023 Continued

10:30 AM - 11:00 AM

11:30 AM - 11:55 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:15 PM - 4:30 PM

4:00 PM - 7:30 PM

8:00 PM - 8:30 PM

April 13, 2023

All Day

All Day

10:00 AM - 12:00 PM

April 14, 2023

All Day

9:00 AM - 10:00 AM

11:00 AM - 12:00 PM

Richter, Kevin J TRAN:EX

Meeting: Blue Book Annual Adjustment -- MS Teams

Discussion: Rail Trails -- IN PERSON -Security Concern

Touch Base: IRC - Kevin, Janelle & Michael -- MS Teams

FOLLOW-UP MEETING | Jay Chalke, Ombudsperson w/ Kaye Krishna, Kevin Volk -- MS Teams

Join SIR RMT Meeting --SecurityConcemn

Kevin and Steve drive to Williams Lake

Security Concern

Dog Creek

Esk'etmec

Meeting between Esk’etemc and MOTI -- Security Concern

Fersonal Information

Estimates Prep Meeting -- MS TEAMS

Fersonal
Information

2023-05-10 1:12 PM
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April 14, 2023 Continued

1:00 PM - 2:00 PM

April 17, 2023

8:00 AM - 8:30 AM

8:45 AM - 9:30 AM

9:30 AM - 12:00 PM

12:00 PM - 2:00 PM

2:30 PM - 6:30 PM

April 18, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

1:30 PM - 6:30 PM

April 19, 2023

All Day

Richter, Kevin J TRAN:EX

Legal
Information

Estimates Review of C&M Notes -- Security Concern

PRE-BRIEF | Estimates Protocols and Guidelines -- MS Teams Meeting

Expanded Executive Committee | Flexible Work Framework -- Security Concern

Lunch/Estimates Prep Meeting

MOTI ESTIMATES -- Security Concemn

WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below

Touchbase: Trent & Kevin -- Security Concern

Follow up: CRRP -- Ms Teams

MOTI ESTIMATES -- Security Concern

MOTI ESTIMATES --Security Concern

Fersonal Information
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April 19, 2023 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

2:30 PM - 7:00 PM

April 20, 2023

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

11:00 AM - 12:00 PM

1:00 PM - 1:45 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

Richter, Kevin J TRAN:EX

HRS Division Meeting -- In-Person - Security Concem

Personal

. .- MS Teams
Infarmatinn

MyPerformance w
Touch base: Paula, Kevin & Kim Kennedy -- MS Teams/Security Concern
Touchbase Discussion -- Ms Teams

Fi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting

Review and Discuss Estimates Q&A for Indigenous Contracting -- Teams

MOTI ESTIMATES -- Security Concern

Touchbase: H5 Traffic -- MS Teams

Weekly Touch-Base: Pre-zoning and DAPR -- Microsoft Teams

Discussion: Clearwater -- MS Teams

HOLD: MOTI ESTIMATES -- Security Concern

MOTI ESTIMATES -- Security Concern

HOLD: MOTI ESTIMATES -- SecurityConcern

MOTI ESTIMATES --Security Concern

Joint DM Pre-brief in advance of Joint Ministers & MLA Glumac Meeting -- MS Teams

2023-05-10 1:12 PM
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April 21, 2023

All Day

All Day

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM

12:30 PM - 1:30 PM

1:45 PM - 2:30 PM

April 23, 2023

All Day

April 24, 2023

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

Richter, Kevin J TRAN:EX

Fersonal Information

Steve Haywood Vacation Samantha Eburne A/

MyPerformance wﬁfrsonal - MS Teams

e rmm ki mam

Meeting: PPD -- MS Teams

Weekly Executive Committee -- Security Concern

Fersonal Information

Meeting: Indigenous Language Sign Project -- Ms Teams

St George's Day (Newfoundland and Labrador) -- Canada

Janelle Vacation

WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below

Weekly Check In - Kevin, Courtney, Alice, Josh --SecurityConcem  "Teams

Pre-Meet: Dease Lake landfill - Kevin, Darrell & Rena -- Microsoft Teams Meeting

MyPerformance wPersonal = MS Teams
Follow Up Meeting: MyPerformance w,érsonal -- MS Teams
7
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April 24, 2023 Continued

1:30 PM - 2:00 PM

2:15 PM - 2:45 PM

2:45 PM - 3:30 PM

4:00 PM - 4:30 PM

April 25, 2023

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

April 26, 2023

8:30 AM - 9:30 AM

Richter, Kevin J TRAN:EX

Touch Base: Operations Meeting - DM & KR Speaking Session -- Microsoft Teams Meeting

Follow Up: Clearwater -- MS Teams

Pre Meet: DS Call -- MS Teams

Meeting: Pat Bay Barrier -- Ms Teams

Pre-Meet: TBS BN Advice/Recom Kevin, Trent, Heather & Pat -- MS Teams

v v

ADM MTG | Confidential HR Discussion (materials shared via email) -- MS Teams - Link below

My Performance Follow up: W‘Pe:rsona__l - MS Teams

Preservation Program Board -- Microsoft Teams

Discussion: Avalanche Spring meeting -- Ms Teams

Interests of an Indigenous People; Intergovernmental Communications -- MS Teams or Security Concern

MOTI Speaker Series: Shaping Our Workplace Culture -- MS Teams

TCH Program Executive Board Meeting -- Teams

DM BRIEFING | TB SUB:Advice!Recommentations; Cabinet Confidences
Teams orSecurity

HRS Division Meeting -- MS Teams

MsS

2023-05-10 1:12 PM
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April 26, 2023 Continued

9:30 AM - 10:00 AM Meeting with Future of Infrastructure Group -- IN PERSON | Security Concern

10:00 AM - 10:30 AM Pre Meet: All Staff Meeting with Heather & Kevin -- SecurityConcern  Ms Teams

10:30 AM - 12:00 PM Highway 1 - 264th St to Whatcom Board Meeting -- MS Teams

12:30 PM - 1:00 PM Meeting: Silverstar Road Use -- Kevin to call Nick

1:00 PM - 1:30 PM Pre Meet: CPB -- MS Teams

1:30 PM - 3:30 PM Capital Program Board -- Security Concern | Teams Link

2:40 PM - 3:00 PM MRF BRIEFING |Advice/Recommentations; Cabinet Confidences w/ Kaye Krishna (tentative), Kevin Richter, Reg

Bawa (regrets), and Steven Haywood -- MS Teams

3:00 PM - 3:30 PM MRF MEETING |Advice/Recommentations; Cabinet Confidences w/ Kaye Krishna, Kevin
Richter, Reg Bawa (regrets), and Steven Haywood -- MS Teams

3:30 PM - 4:30 PM DM BRIEFING | Advice/Recommentations / Planning Together BC Phase 3 Engagement Strategy (21902)
/ West Kelowna - TOD (21128) -- MS Teams Meeting or Security Concern

4:30 PM - 5:15 PM Meeting: Working Group TOR & Policy -- MS Teams

April 27, 2023

All Day Moose Hide Campaign Kick off

9:30 AM - 10:00 AM Weekly Touch-Base: Pre-zoning and DAPR -- Microsoft Teams

10:00 AM - 10:30 AM Meeting: STOB 50/STOB 60 - Kevin, Neil, Courtney -- Microsoft Teams Meeting

10:45 AM - 11:00 AM Final pre-meet: DS Call -- Microsoft Teams Meeting
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April 27, 2023 Continued

11:00 AM - 12:00 PM ALL Development Services Call -- Microsoft Teams Meeting

i ions: i Security Concern
12:45 PM - 1:45 PM B Advice/Recommentations; Cabinet Confidences i y

Security Concern

2:40 PM - 3:00 PM MRF PRE-BRIEF | Darryl Krakowka, Mayor, District of Tumbler Ridge - Brush Clearing (3:00 pm) w/Kaye
Krishna (REGRETS), Kevin Richter -- Security Concern

3:00 PM - 3:30 PM MRF MEETING | Darryl Krakowka, Mayor, District of Tumbler Ridge - Brush Clearing along Hwy 29 & 52N
w/ Kaye Krishna (REGRETS), Kevin Richter -- Security Concern

4:00 PM - 5:00 PM Meeting: IRC Advice/Recommentations . In-Person PECUMtY CONCEM /g reams
April 28, 2023

All Day Vancouver
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April 28, 2023 Continued

9:30 AM - 10:30 AM Meeting: Kevin Richter & Allyson Rowe -- S¢cty Concerm

11:00 AM - 12:00 PM Weekly Executive Committee --Security Concermn

1:30 PM - 2:00 PM Highway Maintenance Contract Renewal Board -- Security Concern MS
Teams

2:30 PM - 3:15PM MRF/MDC BRIEFING | TB Sub:Advice/Recommentations; Cabinet Confidences

w/Kaye Krishna, Kevin Richter, Kevin Volk, Heather Hill, Pat Marsh, Janelle Staite, Trent Folk, Bryan
Crosby -- MS Teams Meeting

3:30 PM - 4:00 PM De Brief -- Microsoft Teams Meeting
April 29, 2023
All Day Personal Information

April 30, 2023

4:30 PM - 5:30 PM H1 Check In -- Microsoft Teams Meeting
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