May 1, 2023

8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick’s cell

Security Concern

9:00 AM - 9:30 AM Eamon/Eric Weekly Check-In -- MS Teams

9:30 AM - 10:00 AM Non-Renewable Forest License| -0 . MS Teams

10:45 AM - 12:00 PM Executive Committee S8cUnty Concem MS Teams

11:00 AM - 11:15 AM Pre-brief: Premier David Eby Meeting with Kruger Kamloops pulp mill 250t MS Teams

11:15 AM - 11:45 AM Premier David Eby Meeting with Kruger Kamloops pulp mill giﬁ%ﬂ% MS Teams

2:00 PM - 2:30 PM Permitting in South Peace -- MS Teams

2:30 PM - 3:00 PM Check-In Ariel/Eamon -- Teams

3:00 PM - 4:30 PM Old Growth Strategic Action Plan Deep Dive ~°*"™ “°"*" MS Teams

4:00 PM - 4:30 PM Staff Meeting with Minister Ma & MLA Adam Olsen (re: Wildfire Prevention)”*™™ "™ Ms Teams

4:30 PM - 5:00 PM Ministry Briefing for Minister Bruce Ralston: North Island Tour and MLA Michele Babchuck
May 2, 2023

8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick's cell

8:45 AM - 9:30 AM Forest Landscape Plan (South Area Kickoff): Virtual Panel -- MS Teams

9:30 AM - 3:00 PM Travel

Security Concern

3:00 PM - 3:30 PM Check-In Hilary/Eamon -- Teams
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May 2, 2023 Continued

3:30 PM - 4:00 PM Minister's Office Check in: Krystal, Andrea, Rick, Eamon -- MS Teams
4:15PM - 4:30 PM Meeting w/ Anthony/Jevan/Amanda - re: Apportionment -- MS Teams
5:00 PM - 5:30 PM Ministry Briefing (Fairy Creek Part 13 Extension) -- MS Teams
May 3, 2023
8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick's cell
8:50 AM - 9:30 AM Mcleod Lake Indian Band Letter of Agreement Event -- Premiers Rose Garden

Security Concern

9:00 AM - 10:00 AM Executive Project Committee - Forestry --

Security Concern

10:00 AM - 10:15 AM Apparel Program Photo --

10:30 AM - 11:00 AM Associate Deputy Minister Pre-brief: Fairy Creek (Prep for May 9 Deputy Minister Committee on Natural
Resources) -- MS Teams

11:00 AM - 12:00 PM Connectivity Permitting Update (May) -- Microsoft Teams Meeting

2:00 PM - 2:45 PM Joint Deputy Minister Meeting | Heli-skiing in Caribou Habitat -- MS Teams

Advice/Recommentations; Cabinet Confidences

3:00 PM - 3:45 PM Minister Bruce Ralston Briefing -- MS Teams

4:00 PM - 5:00 PM Minister Bruce Ralston Monthly Check-In with Premier David Eby (Forestry Policy) -- MS Teams /

Security Concern

Advice/Recommentations; Cabinet Confidences

5:00 PM - 6:00 PM Minister Bruce Ralston Briefing MS Teams

6:00 PM - 6:30 PM Situation Update: Tara/Rick/Eamon/Mary Sue/Matt/lan/Madeline -- Teams
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May 4, 2023

8:00 AM - 8:25 AM

8:30 AM - 8:45 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:15 AM - 12:00 PM

1:00 PM - 2:30 PM

1:00 PM - 2:00 PM

2:45 PM - 3:30 PM

3:30 PM - 4:30 PM

4:00 PM - 4:30 PM

4G: Tara/Rick/Mary Sue/Eamon/Jennifer/Matt -- Teams

Check in Eamon Rick -- Eamon call Rick's cell

Associate Deputy Minister Prebrief - Cranbrook/Invermere Apportionment -- MS Teams

Assistant Deputy Ministers: Housing -- Microsoft Teams Meeting

Private Appointment

Ministry Roundtable (Bi-Weekly) -- MS Teams

Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

South Peace Operations -- MS Teams

Bold Ideas Project Leads -- MS Teams

Tom, Lori, Matt et al. re: May 9 Deputy Minister Committee on Natural Resources - Groundwater -- MS
Teams

5:30 PM - 12:00 AM Travel
May 5, 2023
6:30 AM - 8:30 AM Travel

8:30 AM - 8:45 AM

9:00 AM - 11:00 AM
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Check in Eamon Rick -- Eamon call Rick's cell

Security Concern

Deputy Ministers Committee Teams
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May 5, 2023 Continued

12:00 PM - 5:30 PM Travel
May 8, 2023
8:30 AM - 9:00 AM Joint Pre-Brief #1 Minister Bruce Ralston/Minister Murray Rankin/Minister Katrine Conroy :t?;rli%?memmmem
-- MS Teams
8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick's cell
9:00 AM - 11:00 AM Presentation to staff followed by Questions and Answers -- Security Concemn
11:00 AM - 11:30 AM Travel
11:30 AM - 1:00 PM Tour of AltiChip Plant -- Beaver Cove, Port Hardy
1:00 PM - 4:30 PM Travel
4:30 PM - 5:30 PM Meet with Carl Sweet and North Island Contractors -- > Concem
May 9, 2023
8:00 AM - 8:15 AM Forest Landscape Plans and Climate Change - Union of BC Municipalities Proposals -- MS Teams
8:15 AM - 9:00 AM Deputy Minister Meeting: Update on Old Growth -- MS Teams
8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick's cell
9:00 AM - 12:00 PM Deputy Minister Committee on Natural Resources -- Microsoft Teams Meeting
12:00 PM - 12:30 PM Minister Bruce Ralston, Minister George Heyman, Minister Bowinn Ma Joint Meeting with former

Minister Doug Donaldson -- Victoria, BC / MS Teams
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May 9, 2023 Continued

1:00 PM - 2:00 PM Invasive Species Council of BC Safety, Agenda and Meeting Summary + Staff Report -- Parksville, BC
2:30 PM - 3:00 PM Invasive Species Council of BC Guest: BC Parks - Erica McLean - Managing Rabbits -- Parksville, BC
3:45 PM - 4:40 PM Invasive Species Council of BC Field Tour -- Newcastle Marina, Nanaimo

May 10, 2023

8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick's cell

8:35 AM - 9:35 AM Coast Area Leadership Team Face-to-Face: Presentation to Attendees -- Tigh-Na-Mara, Parksville
9:20 AM - 10:30 AM Invasive Species Council of BC Executive Committee - Strategic Partnerships -- Parksville, BC
10:50 AM - 11:20 AM Invasive Species Council of BC Fund Development

11:30 AM - 12:00 PM Field Tour Stop: Yellow Floating Heart - Becky Brown SeeutyConcem

12:00 PM - 1:30 PM Travel

1:30 PM - 4:30 PM Field Tour Stop: Dealing with Scotch Broom -- > ©oneemm

2:30 PM - 7:00 PM Standby for Premier Estimates

2:45 PM - 3:00 PM 2:45PM - Pre-Brief (BC Cattlemen's Association) -- MS Teams

3:00 PM - 4:00 PM Area Team Hubs: Connectivity -- Microsoft Teams Meeting

4:00 PM - 4:30 PM Minister Bruce Ralston Meeting with BC Cattlemen’s Association ... ecuriy Concem

Victoria/Conference call
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May 11, 2023

8:30 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 5:00 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Check in Eamon Rick -- Eamon call Rick’s cell

Powell River Office - All Staff Meeting w/ Assistant Deputy Minister and Regional Executive Director --

Security Concern

Sunshine Coast Update for Assistant Deputy Minister and Regional Executive Director -- giﬁucgtgrn

Questions and Answers with Staff -- Security Concern

Standby for Premier’s Estimates

Standby for Premier's Estimates

Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

Planning and Priorities Committee *“™ “*"*™ Mg Teams

Associate Deputy Minister Prebrief: Senior Leaders -- MS Teams

Private Appointment

May 12, 2023

8:30 AM - 8:45 AM

9:00 AM - 12:00 PM

10:00 AM - 10:55 AM

12:00 PM - 2:30 PM
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Check in Eamon Rick -- Eamon call Rick’s cell

BC Timber Sales Field Tour -- Various locations on way to Gibsons Ferry

South Okanagan National Park -- MS Teams

Travel
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May 12, 2023 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

Private Appointment

Deputy Minister Briefing: Forest Landscape Planning -- MS Teams Only

Premier's Office Protocol: Doug Caul/Doug Bain/Tara Richards/Madeline Maley/lan Meier/Matt

Austin/Richard Manwaring/Eamon O'Donoghue -- Teams

Follow-up meeting on Deferral Applicability -- MS Teams

May 15, 2023

7:00 AM - 8:45 AM

8:30 AM - 9:00 AM

8:30 AM - 8:45 AM

9:00 AM - 11:00 AM

11:15 AM - 2:45 PM

12:30 PM - 1:00 PM

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

4:15 PM - 4:30 PM

5:00 PM - 6:00 PM
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Travel

Joint Deputy Minister Pre-brief: Declaration of a Provincial State of Emergency -- MS Teams

Check in Eamon Rick -- Eamon call Rick's cell

Security C
Presentation to Chilliwack Staff -- ecurty Concen

Travel

- . Security Concern
Minister Bruce Raulston Tour Briefing/lunch

Premier David Eby Meeting with District of Houston Security Concemn

. . . Security Concern
Meeting with Canfor Ross Lennox, Kevin Horsnell

West Moberly First Nation Response -- Microsoft Teams Meeting

. Security Concern
Dinner --

MS Teams

MS Teams
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May 15, 2023 Continued

May 16, 2023

8:30 AM - 8:45 AM

8:30 AM - 8:45 AM

8:45 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

1:00 PM - 2:15 PM

2:25 PM - 3:40 PM

4:00 PM - 5:15 PM

5:15 PM - 5:30 PM

May 17, 2023

Check in Eamon Rick -- Eamon call Rick's cell

Senior Leaders: Territorial Acknowledgement & Opening Remarks

SPEAKING SLOT - Session 1: Built FOR Delivery - Advancing FOR Priorities and 18-month plan gi%ﬂ%

Senior Leaders: Session 2: Keynote Dr. Lisa Belanger - Change Starts from the Top: Lead Through Rapid
Change & Uncertaintly Secur Concem

Minister Bruce Ralston Meeting with Qwelminte Secwépemc Nations -- >cU Concemn

Minister Bruce Ralston Tour - Buffet Lunch with Senior Ministry Leaders > Concem

Senior Leaders: Session 3: Old Growth Area Breakout Session

. . Security C
Senior Leaders: Breakout Session 4, 5 and 6 eeurty Concen

. . Security C
Senior Leaders: Breakout Session 4, 5, 6 -- ecty Concemn

Senior Leaders: Wrap Up w/ Rick, Jamie and Shane

8:00 AM - 8:40 AM

8:30 AM - 8:45 AM
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Senior Leaders: Introduction of Day 2 - Focusing on People & Organizational Excellence "Connecting to
the Ministry's Workforce Plan (WFP)"

Check in Eamon Rick -- Eamon call Rick’s cell
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May 17, 2023 Continued

8:40 AM - 9:40 AM Senior Leaders: Session 7: Workforce Plan Priority 4: Respecting & Engaging our Diverse Workforce -
How to be an Ally (part 1)

9:45 AM - 10:45 AM Senior Leaders: Session 7: Workforce Plan Priority 4: Respecting & Engaging our Diverse Workforce -
How to be an Ally (part 2)Secumity Concem

11:00 AM - 12:00 PM Senior Leaders: Session 7: Workforce Plan Priority 4: Respecting & Engaging our Diverse Workforce -
Active Bystander Training

1:00 PM - 3:15 PM Senior Leaders: Session 8: Workforce Plan Priority 6: Fostering Effective Leadership Practices.
Introduction: Developing Brave Leadership -- Security Concern

1:00 PM - 1:30 PM Assistant Deputy Minister Emergency Committee -- MS Teams
3:00 PM - 4:00 PM Joint Briefing Premier David Eby/Minister Murray Rankin/Minister Katrine Conray/Minister Nathan
Cullen/Minister Bruce Ralston Advice/Recommentations; Cabinet Confidences -- MS Teams S&curity Concern

(MIRR MO Leading)

4:30 PM - 5:00 PM Minister Bruce Ralston / Minister Bowinn Ma - Declaration of a Provincial State of Emergency -- MS
Teams
May 18, 2023
8:00 AM - 3:00 PM Forest Landscape Plan Face-to-Face Meeting -- Secunty Concern

8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick'’s cell

1:00 PM - 2:00 PM Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

3:30 PM - 4:00 PM Spongy Moth discussion -- Convenient place at the Coast hotel following the JOLT FLP mtg. and Teams
if needed

Intergovernmental Communications

4:30 PM - 5:00 PM -- MS Teams

5:05 PM - 5:35 PM 5:05PM Call - Caribou -- Microsoft Teams Meeting
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May 19, 2023

8:00 AM - 8:15 AM Situation Update: Tara/Rick/Eamon/Madeline/lan -- Teams
8:30 AM - 10:30 AM Deputy Ministers Committee 52! CONCM  Tagqmg

8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick'’s cell

12:00 PM - 4:00 PM Travel

May 22, 2023

8:00 AM - 4:00 PM Statutory Holiday

May 23, 2023

8:15 AM - 9:00 AM Deputy Minister: Update on Old Growth -- MS Teams

8:30 AM - 8:55 AM Rescheduled DMCNR Prep -- MS Teams

9:00 AM - 12:00 PM Deputy Minister Committee on Natural Resources -- Microsoft Teams Meeting

11:30 AM - 12:00 PM Community Leaders Meeting -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Joint Situation Update Briefing with Minister George Heyman (on behalf of Minister Bowinn Ma) &

Minister Rob Flemming (on behalf of Minister Bruce Ralston) -- MS Teams

2:30 PM - 3:00 PM Emergency Management and Climate Readiness/BC Wildfire Service Check-in: Eamon/lan/Madeline -
Bi-weekly -- MS Teams

3:30 PM - 4:00 PM Minister Office Check in: Krystal, Andrea, Rick, Eamon -- MS Teams
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May 24, 2023

8:30 AM - 9:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:10 AM - 11:40 AM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:30 PM

May 25, 2023

Private Appointment

Bi-weekly check-in Sarah -- MS Teams

Bi-weekly check-in - Jillian:Eamon -- MS Teams

Private Appointment

Assistant Deputy Minister-Permitting Bold Ideas -- Microsoft Teams Meeting

Check-in on Water Sustainability Briefing -- MS Teams

Operational Executive Leadership Team -- Microsoft Teams Meeting

8:15 AM - 8:45 AM

8:30 AM - 8:45 AM

9:00 AM - 12:00 PM

10:30 AM - 11:00 AM

11:05 AM - 11:15 AM

11:15 AM - 12:00 PM

12:00 PM - 4:00 PM

1:00 PM - 2:00 PM
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Deferrals Socio-Economic Impact Update -- MS Teams

Check in Eamon Rick -- Eamon call Rick's cell

Security C
Old Growth Vision Session -- Microsoft Teams Meeting seurty Concern

BC Timber Sales Stuart Nechako Business Unit Status Update -- Teams

Security Concern

Pre-brief: Old Growth Briefing with Shannon and Doug MS Teams

Security Concern

Old Growth Briefing w/ Shannon Salter and Doug Caul MS Teams

Travel

Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

11
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May 25, 2023 Continued

Security Concern

2:30 PM - 3:30 PM Exec Sub-Committee - Oversite / Direction on Legislative Proposals MS
Teams
3:45 PM - 4:45 PM Deputy Minister: Next Steps in Great Bear Rainforest -- MS Teams
5:00 PM - 6:00 PM Briefing with Dan/Justin regarding Carrier Sekani First Nation -- MS Teams
May 26, 2023
8:00 AM - 11:00 AM Meeting with Carrier Sekani First Nation Representatives, > “01< MS Teams

8:30 AM - 8:45 AM

11:00 AM - 4:00 PM

11:15 AM - 11:45 AM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Check in Eamon Rick -- Eamon call Rick's cell

Travel

Deputy Minister Briefing: Wildfire Prescribed Fire Training Exchanges -- MS Teams

GovernmentFinancial Information; Security

2pm Pacific - Call with Tristan, Roari 8 others concem

Eamon / Rick bi-weekly check in -- Call Rick's cell

Corporate Executive - Executive Performance Reviews and Senior Leadership Reviews Session -- MS

Teams

. . GovernmentFinancial Information; Security Concem
Check-in Justin/Eamon

MS Teams

May 29, 2023

8:30 AM - 8:45 AM

9:15 AM - 9:45 AM
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Check in Eamon Rick -- Eamon call Rick's cell

.. . Advice/Recommentations; Cabinet Confidences
Minister Bruce Ralston Briefing -

MS Teams

12
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May 29, 2023 Continued

10:00 AM - 10:30 AM Briefing: Landscape Fire Management Report (Forest Practices Board/Ministry of Forests/Ministry of
Waters, Lands and Natural Resources) -- Microsoft Teams Meeting

Security Concern

10:30 AM - 12:00 PM Executive Committee MS Teams

2:30 PM - 3:00 PM Check-In Mark Sloan on behalf of Ariel/Eamon -- Teams
3:00 PM - 3:30 PM Sonja/Eamon --> Corporate Services for the Natural Rescoures -- MS Teams
3:30 PM - 4:00 PM Eamon/Eric Weekly Check-In -- MS Teams™ =" Concem

4:00 PM - 4:30 PM "Critical Incident and Stress Management” Program Meeting (Verbal) -- MS Teams
May 30, 2023

8:30 AM - 9:00 AM Delegations Meeting -- Microsoft Teams Meeting

8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick's cell

10:00 AM - 11:00 AM West Moberly First Nation Discussion -- MS Teams

1:00 PM - 3:00 PM Hilary Strategic Check-in ~=*"™ 27"

May 31, 2023
8:30 AM - 8:45 AM Check in Eamon Rick -- Eamon call Rick'’s cell
9:00 AM - 10:00 AM Private Appointment
10:00 AM - 10:30 AM Bi-Weekly Check In Lori (on behalf of Mike)/Eamon -- Teams
10:30 AM - 11:00 AM ’é‘é‘é‘ﬁﬁﬁiﬁmme”ta”°”s?Ca”‘”“" -- Microsoft Teams Meeting
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May 31, 2023 Continued

11:00 AM - 11:15 AM Meeting: Doug Caul, Eamon O'Dononghue, Matt Austin -- MS teams

11:15 AM - 12:00 PM Minister Office Check in: Krystal, Andrea, Jillian, Eamon -- MS Teams

1:00 PM - 1:45 PM Minister Bruce Ralston Meeting with Wildlife Stewardship Council >***"™ “°"*™ MS
Teams

Security Concern

2:00 PM - 2:30 PM Coffee w/ Gord Chipman -

3:00 PM - 3:30 PM Minister Bruce Ralston Briefing - Forest Landscape Plans as they relate to Old Growth, Roundtable
follow up -- MS Teams - link in notes

Advice/Recommentations; Cabinet Confidences

3:30 PM - 4:00 PM Eamon/Justin/Richard -- MS Teams
4:00 PM - 4:30 PM Rick/Eamon -- Eamon to call Rick's cell
Intergovernmental Communications; Security Concem
4:30 PM - 5:30 PM Microsoft Teams Meeting
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