May 1, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:45 AM - 11:00 AM

10:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:15 PM

2:30 PM - 6:30 PM

May 2, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:45 AM

Della Mattia, Marie GCPE:EX

**House in Session**

8am Daily Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

Agenda/PPS/Weekly Meeting >*™™ “°"*™  Teams

ELUC -- TEAMS

Security Concern

Pre Brief -- Teams

Break

QP

P - . Security Concern
Ministry of Finance Estimates Debate --

**House in Session**

8am Daily Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

Executive Staffing Approvals -- Teams Eiﬁ%ﬂ*ﬁ;

Advice/Recommentations; Government
Joint DM Touchbase - Financial Information

QP

-- MS Teams

2023-06-01 11:29 AM



May 2, 2023 Continued

11:00 AM - 6:30 PM

May 3, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:15 PM

2:30 PM - 7:00 PM

May 4, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

Della Mattia, Marie GCPE:EX

P - . Security Concern
Ministry of Finance Estimates Debate --

**House in Session**

8am Daily Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

Cabinet

Break

Wednesday Debrief -- ?iﬁﬂ;

Marie/Anita -- Teams or Call

Qp

- . . Security C
Ministry of Finance Estimates Debate -- Feulyoncem

**House in Session**

8am Daily Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

2023-06-01 11:29 AM



May 4, 2023 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:15 AM

10:15 AM - 10:45 AM

10:30 AM - 11:45 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

3:30 PM - 4:00 PM

May 5, 2023

9:00 AM - 11:00 AM

9:15 AM - 10:15 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

Della Mattia, Marie GCPE:EX

Security Concern

MDM/KA Check in --

S ity
MDM/SM 1:1 -- Teams oo

Event chat -- Teams

QP

Continuation of Ministry of Finance Estimates Debate --

Break

Security Concern
MMHA refresh --

.. S ity
CD Competition -- Goncem

Security

MDM/SA Check in -- Concem

. . Security
Marie/Sage/Danielle -- concem

Security Concern

DMC Teams

Longer Term Planning Meeting -- Microsoft Teams Meeting

Private Appointment

Security Concern

Marie/Lindsey -- Teams

Security Concern

MDM/ST 1:1 --

2023-06-01 11:30 AM



May 5, 2023 Continued

Security Concern

1:00 PM - 1:50 PM MDM/AB -- Teams

2:00 PM - 2:30 PM Cabinet Meeting Prep -- Team " _"°*""

2:30 PM - 3:15 PM MDMY/SA 1:1 -- Teams 2547

3:15 PM - 3:45 PM Erin/Eric/Sage Check in -- Teams

3:30 PM - 4:00 PM Meeting: Marie Della Mattia and Matt Smith -- MS Teams
May 8, 2023

All Day **House in Session**

8:00 AM - 8:30 AM 8am Daily Check-in -- Microsoft Teams Meeting

8:30 AM - 9:00 AM 8:30 Meeting -- Microsoft Teams Meeting

9:00 AM - 9:30 AM MDM)/KA Check in -- Conder

10:00 AM - 11:00 AM Agenda/PPS/Weekly Meeting """ “"*"  Teams
10:30 AM - 12:00 PM CCE

11:45 AM - 12:15 PM Pre-Brief -- Microsoft Teams Meeting

12:15 PM - 12:45 PM Aileen -- Microsoft Teams Meeting

1:00 PM - 1:30 PM Budget Support -- Teams

1:30 PM - 2:15 PM MDM/JH 1:1 -- Teams 25cum

Della Mattia, Marie GCPE:EX 4 2023-06-01 11:30 AM



May 8, 2023 Continued

2:00 PM - 3:15 PM

2:30 PM - 3:30 PM

3:15 PM - 4:00 PM

4:00 PM - 5:30 PM

May 9, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:45 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Della Mattia, Marie GCPE:EX

QP

. . Security
Travel Guidelines -- Teams Concem

Security Concern

PSSG Briefing --

CD Review

**House in Session**

8am Daily Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

CD Review

Security Concern

MDM/ST --

QP

CD Review

Security Concern

Executive Meeting --

Break

Security

Executive Staffing Approvals -- Teamsconcem

Calendar Review

2023-06-01 11:30 AM



May 9, 2023 Continued

2:00 PM - 4:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 6:00 PM

May 10, 2023

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15PM - 12:30 PM

12:45 PM - 1:30 PM

1:30 PM - 2:00 PM

Della Mattia, Marie GCPE:EX

SI

Meghan / Marie - -- Microsoft Teams Meeting

Strategy mtg -- Microsoft Teams Meeting

CD Review

. Security
Comms Planning --concem

Advice/Recommentations; Security Concem

**House in Session**

8am Daily Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

CD Review

Cabinet

Security Concern
Accelerator Panel - MST -- Teams,

Security Concern
Accelerator Panel - STR -- Teams,

Prep for the Monday Agenda/Issues Meeting -- Teams

Break

2023-06-01 11:31 AM



May 10, 2023 Continued

2:00 PM - 3:15 PM

2:30 PM - 7:00 PM

May 11, 2023

All Day

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:45 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 5:00 PM

2:00 PM - 4:00 PM

Della Mattia, Marie GCPE:EX

QP

*HOLD* DMO's and Premier's Estimates May 10 & 11

**House in Session**

Last Day of Session

8am Daily Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

Meeting: Shannon and Marie Della Mattia - Monthly Check In -

Follow up Strategic priorities

Qp

CD Review

*HOLD* DMO's and Premier's Estimates May 10 & 11

Break

*HOLD* DMO's and Premier's Estimates May 10 & 11

P&P

Security Concern

2023-06-01 11:31 AM



May 12, 2023

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

11:15 AM - 12:15 PM

12:15PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 3:45 PM

3:45 PM - 4:15 PM

4:15 PM - 4:45 PM

May 15, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

Della Mattia, Marie GCPE:EX

CD Review

Security Concern

FOI --

CD Review

Security

MDM/SM 1:1 -- Teams Concem

Break

PSSG Update -- MS Teams

Security Concern

MDM/KR Coffee -- Teams,

Security Concern

Erin/Eric/Sage Check in

Security
MDM/SA 1:1 -- Teams Concem

Security
Check-in: Matt Concem [leams

Cabinet Meeting Prep -- Teams Security Concemn

Security
CD Candidate Review -- ~oncem

8 am Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

Security

MDM/SA 1:1 -- Teams Concem

2023-06-01 11:31 AM



May 15, 2023 Continued

Security Concern

9:45 AM - 11:00 AM Agenda/PP5/Weekly Meeting Teams
10:00 AM - 12:00 PM ELUC
11:00 AM - 11:30 AM Accelerator Panel meeting - Environment SeeuyConeem  yeams

11:30 AM - 12:15 PM PSSG Update -- MS Teams

11:55 AM - 12:25 PM Touch base -- Microsoft Teams Meeting

12:15 PM - 12:30 PM Break

12:30 PM - 1:30 PM Planning -- Teamsgiﬁ%g%;

1:30 PM - 2:15 PM MDM/JH 1:1 -- Teams oottt

2:15 PM - 3:00 PM Emails/Office Time

3:00 PM - 4:00 PM PREM Prep --conean

4:30 PM - 5:00 PM Minor Ailments Appointment Booker -- 2% €oncem

May 16, 2023

8:30 AM - 9:00 AM 8:30 Meeting -- Microsoft Teams Meeting
9:00 AM - 9:30 AM MDM/AL -- Teams Secur

9:30 AM - 10:00 AM Call

10:00 AM - 10:30 AM Email/Office time

Della Mattia, Marie GCPE:EX 9 2023-06-01 11:32 AM



May 16, 2023 Continued

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 4:00 PM

May 17, 2023

8:30 AM - 9:00 AM

9:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:30 PM - 5:30 PM

May 18, 2023

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 12:00 PM

Della Mattia, Marie GCPE:EX

MDM/KA 1:1 -- oocum

Executive Meeting -- Microsoft Teams Meeting

Security .
Workforce Plan Roll Out Concem  after Executive

Security Concern

Health Project Board Meeting --

8:30 Meeting -- Microsoft Teams Meeting

Cabinet

Break

Security
Wednesday Debrief -- concem

Emails/Office time

Chief of Staff meeting GCPE Leadership

Advice/Recommentations

MMHA briefing/planning session’

8:30 Meeting -- Microsoft Teams Meeting

. Security
CD Review --ancem

. Fersonal Information
Interview

10

Security Concern

-- Microsoft Teams Meeting

2023-06-01 11:32 AM



May 18, 2023 Continued

12:00 PM - 12:30 PM Break

12:30 PM - 5:00 PM Treasury Board

May 19, 2023

Security Concern

8:30 AM - 10:30 AM FW: DMC Teams
. Security Concern
10:30 AM - 11:00 AM Marie/Sage Connect --
Security Concern
11:00 AM - 11:30 AM MDM/KA Check in --
. Security Concern
11:30 AM - 12:00 PM Newsletter Design --
12:00 PM - 12:30 PM Break
Security Concern
12:30 PM - 1:00 PM MDM/ST 1:1 --
1:00 PM - 1:30 PM Strat Comms L&D Approach™ """ ™" Teams
Personal Information
1:30 PM - 3:00 PM -- Microsoft Teams Meeting
3:00 PM - 4:30 PM Personalinformaton -- Microsoft Teams Meeting
May 22, 2023
All Day *Victoria Day*
May 23, 2023
8:00 AM - 8:30 AM 8 am Check-in -- Microsoft Teams Meeting

Della Mattia, Marie GCPE:EX 11 2023-06-01 11:32 AM



May 23, 2023 Continued

8:30 AM - 9:00 AM

9:00 AM - 9:15 AM

9:15 AM - 10:00 AM

10:00 AM - 12:00 PM

10:30 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:45 PM

2:45 PM - 3:30 PM

3:30 PM - 4:00 PM

May 24, 2023

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

Della Mattia, Marie GCPE:EX

8:30 Meeting -- Microsoft Teams Meeting

Retreat deck -- Microsoft Teams Meeting

Emails/Office time

Treasury Board (MS Teams) -- Microsoft Teams Meeting

Agenda/PPS/Weekly Meeting **™™ “°"*™  Teams

Break

Security

Executive Staffing Approvals -- Teams ;.-

Calendar planning -- Microsoft Teams Meeting

=1 ity
MDM/SA 1:1 -- Teams 2ooais

Office/Email Time

KMs chat -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

Emails/Office time

PSSG Update -- MS Teams

. Security
MDM/ST 1:1 -- Secuty

12

2023-06-01 11:32 AM



May 24, 2023 Continued

Security
11:30 AM - 12:00 PM MDM/KA 1:1 -Concem
12:00 PM - 12:30 PM Pre Brief -- Teams
12:30 PM - 1:00 PM Donna and Marie -- Microsoft Teams Meeting
1:00 PM - 1:30 PM Break
1:30 PM - 2:15 PM Emails/Office Time
Security
2:15 PM - 3:00 PM MDM/TH 1:1 --Concem

Fersonal Information

3:00 PM - 4:30 PM -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Meeting: Shannon, Marie, George, Matt, Jessica P., Meghan and Penny -- Teams
4:45 PM - 5:00 PM Connect -- Microsoft Teams Meeting

May 25, 2023

8:30 AM - 9:00 AM 8:30 Meeting -- Microsoft Teams Meeting
Security
9:00 AM - 9:45 AM MDM/JH 1:1 -- Teams Concem

Security Concern

10:00 AM - 10:30 AM Staff Training Teams
10:30 AM - 11:00 AM Presentation review giﬁ%ﬂ% Teams

11:00 AM - 12:00 PM Corporate Executive - Performance Development Information Session -- MS Teams

12:00 PM - 1:00 PM Break

Della Mattia, Marie GCPE:EX 13 2023-06-01 11:33 AM



May 25, 2023 Continued

Security Concern

1:00 PM - 1:30 PM Marie/Jeff 1:1 --

1:45 PM - 2:30 PM MDM/SM 1:1 -- Teams Jgneam

2:30 PM - 3:00 PM Prep time for cabinet planning session meeting

3:00 PM - 4:00 PM Briefing: PPS Concen  teams

4:00 PM - 4:30 PM LB & MDM -- Microsoft Teams Meeting

5:00 PM - 6:00 PM Meeting: Marie Della Mattia and Matt Smith -- Secunty Concern

May 26, 2023

8:30 AM - 9:15 AM Prep for the Monday Agenda/Issues Meeting -- Teams

9:15 AM - 10:15 AM Longer Term Planning Meeting -- Microsoft Teams Meeting

10:15 AM - 11:30 AM Emails/Office Time

11:30 AM - 12:00 PM FOI -- Microsoft Teams Meeting

12:00 PM - 1:00 PM Break

1:00 PM - 1:30 PM Emails/Office Time

1:30 PM - 2:30 PM DM Orientation Session - 2023 Executive Performance Reviews -- MS Teams
2:30 PM - 3:00 PM PSSG Update 2™  Teams

Della Mattia, Marie GCPE:EX 14 2023-06-01 11:33 AM



May 26, 2023 Continued

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

May 29, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 11:00 AM

10:00 AM - 12:00 PM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Della Mattia, Marie GCPE:EX

Corporate Executive - Executive Performance Reviews and Senior Leadership Reviews Session -- MS

Teams

Marie - Jess chat -- Microsoft Teams Meeting

8 am Check-in -- Microsoft Teams Meeting

8:30 Meeting -- Microsoft Teams Meeting

Security Concern

Agenda/PP5/Weekly Meeting Teams

CCE

Security

Check in Concem

cabinet presentations prep -- Microsoft Teams Meeting

MDM/KA Check in

Clean BC Kick-Off Meeting -- Microsoft Teams Meeting

Security

MDM/JH 1:1 -- TeamsConcem

Review deck for Director Manager meeting -- Microsoft Teams Meeting

Security Concern

Erin/Eric/Sage Check in --

PB MMHA debrief -- Microsoft Teams Meeting

15

2023-06-01 11:33 AM



May 29, 2023 Continued

4:30 PM - 5:00 PM

May 30, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:10 AM

10:15 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

2:30 PM - 3:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Della Mattia, Marie GCPE:EX

Huddle about a huddle / weekly system

8:30 Meeting -- Microsoft Teams Meeting

Fraser Health Check In -- Microsoft Teams Meeting

Security

MDM/TH 1:1 Concem

MDM/AL Check-in

Security
MDM/SA 1:1 -- Teams Concem

Executive Meeting -- Microsoft Teams Meeting

Security

Executive Staffing Approvals -- Teams Concem

MMHA check in -- Microsoft Teams Meeting

Message frame -- Microsoft Teams Meeting

Sl

. .. SecurtyC
ECC Comms shop visit -- Feuryoncem

Joint DM Briefing: CITZ/GCPE re: TNO -- MS Teams

Security

End of day huddle Concem

16
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May 31, 2023

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

10:00 AM - 10:15 AM

10:30 AM - 11:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:15 PM - 1:30 PM

2:00 PM - 3:00 PM

3:10 PM - 3:55 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Della Mattia, Marie GCPE:EX

8:30 Meeting -- Microsoft Teams Meeting

Cabinet

Comms Huddle -- Microsoft Teams Meeting

Christine / Marie -- MS Teams

FW: CD Meeting (Comm Shop Directors) -- Microsoft Teams Meeting

Security

MDM/KA 1:1 concem

Security Concern
Connect --

Break

Health huddle -- Microsoft Teams Meeting

DMC-DREM -- Teams

Security

MDM/SM 1:1 -- Teams Concem

Emails/Office Time

Cabinet Meeting Prep -- Teams 2-oott

17
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