'May 1, 2023

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM BRF
9:30 AM - 10:00 AM BRF
10:00 AM - 12:00 PM ELUC

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM Sandra / Lori 1:1 --

1:00 PM - 1:30 PM Ministerial Staff/DMO Touch Base --

1:30 PM - 2:00 PM Bi Weekly Meeting: Doug and Lori Halls --

2:00 PM - 2:30 PM Monthly Update - Mining Association of British Columbia & WLRS --

2:30 PM - 3:00 PM DM Briefing - Treaty Water Reservation Priority Dates with KFN and TTA topic

3:00 PM - 3:30 PM Pre-brief - SPB

3:45 PM - 4:15 PM MTG | Weekly 1:1 w/ DM Halls --

4:15 PM - 4:30 PM PRE-BRF

4:30 PM - 5:00 PM Christina/Lori Halls: Check-in

Halls, Lori D WLRS:EX 1 2023-06-12 12:38 PM
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'May 1, 2023 Continued

5:00 PM - 5:30 PM Cabinet Confidences;

Interests of anIndigenous

May 2, 2023
8:00 AM - 8:30 AM Anna / Lori 1:1 --

8:30 AM - 9:00 AM WLRS items for DMWGOE

9:00 AM - 11:00 AM 9:00 DMCE

11:00 AM - 11:30 AM Michael Bloomfield Update

11:30 AM - 12:00 PM 11:30AM - WLRS Briefing for MBR

12:00 PM - 12:30 PM Scheduling Check-in / Sandra, Anna, Sara, Angela --

12:30 PM - 1:00 PM Meeting w/Richard Purnell - NFF

1:00 PM - 1:30 PM Permitting --

1:30 PM - 2:00 PM DM Briefing on Drought in advance of Joint DM Briefing

2:00 PM - 2:30 PM Bi-Weekly Update w/Pam

2:30 PM - 3:00 PM David/Lori 1:1 --

3:15 PM - 4:00 PM MTG | Ehattesaht First Nation

Halls, Lori D WLRS:EX 2 2023-06-12 12:38 PM
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'May 2, 2023 Continued

4:00 PM - 4:15 PM

4:15 PM - 4:45 PM

5:00 PM - 6:35 PM

PRE-BRF | Joint w/ PDE

MTG | Joint w/ PDE - Coalition of First Nations for Finfish Stewardship

May 3, 2023

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 10:45 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 5:00 PM

Halls, Lori D WLRS:EX

David 1:1 continued

Jennifer / Lori 1:1 --

Morgan / Lori 1:1 --

Check-in with Lori

Connectivity Permitting Update (May)

Lunch

1:1 w/Jennifer continued

De-Brief — FPT DMs Responsible for Conservation, Wildlife and Biodiversity Apr 28

Joint DM MTG | Heli-skiing in Caribou Habitat

Reconciliation Project Board --

2023-06-12 12:38 PM
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'May 4, 2023

9:00 AM - 9:45 AM MTG | Bi-Weekly Minister Council Meeting --

10:00 AM - 10:30 AM 10:00AM - Ministerial Staff/DMO Touch Base --

10:30 AM - 11:00 AM Joint DM Briefing on Drought: Tara\Rick\Kevin\Lori\Peter\Okenge\Mary Sue
11:15 AM - 11:30 AM PRE-BRF

11:30 AM - 12:00 PM MTG | Taste of BC/Wild Salmon Forever | Joint w/ MMR

12:00 PM - 12:30 PM MTG | Check In

12:30 PM - 1:00 PM BRF | WLRS Staff & MPA re: Watershed Security Plan (12:30PM-1:00PM)
1:30 PM - 2:00 PM 1:1 w/Jen continued part 2

2:00 PM - 2:15 PM Check-In: Roari & Sean

2:30 PM - 3:00 PM DM Pre-brief - Declaration Disclosure

3:00 PM - 3:15 PM BRF |

3:15PM - 3:30 PM Dry Run / All Staff Call

3:30 PM - 4:00 PM Office time

4:00 PM - 4:30 PM MEETING: Tom, Lori, Matt et al. re: May 9 DMCNR

Halls, Lori D WLRS:EX 4 2023-06-12 12:38 PM
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'May 4, 2023 Continued

4:30 PM - 5:00 PM Lori to call Diane Morrison

4:30 PM - 5:00 PM Pre-brief - DMCNR --

5:00 PM - 5:45 PM Meeting w/ DMs & ADMs re: Bamberton Projects
May 5, 2023

8:00 AM - 9:00 AM Connect with Jen

9:00 AM - 11:00 AM DMC --

11:00 AM - 11:30 AM 11:00 Meeting - Shannon, Lori, Nate, Viva, David

11:30 AM - 12:00 PM BRFN Implementation Check-in

12:00 PM - 12:30 PM Trilateral

12:30 PM - 1:00 PM Pre-brief for DMWGOE --

1:00 PM - 3:00 PM Solutions Project Board --

3:15 PM - 4:00 PM Meeting - Regional District of Nanaimo

4:00 PM - 4:45 PM Colin / Lori 1:1 --

5:00 PM - 5:15 PM Quick Connect with Sonja

Halls, Lori D WLRS:EX 5 2023-06-12 12:38 PM
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'May 8, 2023

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:15PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Anna [/ Lori 1:1 --

MTG | Ministerial Staff/DMO Touch Base (9:30AM-10:00AM) --

Redo Deck

WLRS - Priorities

Budget and Staffing for 23/24

Lunch

James/Lori 1:1 --

Biodiversity and Ecosystem Health Framework

PRE-BRF

MTG | Ambassador of Chile - Raul Fernandez

MTG | 1:1 w/ DM Halls --

BRF

May 9, 2023

8:15 AM - 9:00 AM

Halls, Lori D WLRS:EX

DM Mtg: Update on Old Growth --

2023-06-12 12:38 PM

Page 6 of 18



'May 9, 2023 Continued

9:00 AM - 12:00 PM DMCNR --

12:00 PM - 12:30 PM Scheduling Check-in / Sandra, Anna, Sara, Angela --

12:30 PM - 1:00 PM Lunch

1:00 PM - 2:30 PM WLRS Executive Meetings --

1:45 PM - 2:15 PM PSA Presentation on Performance Development Implementation for WLRS and FOR
2:30 PM - 3:30 PM David/Lori 1:1 --

3:30 PM - 4:00 PM Brittany - re DMCNR items

4:00 PM - 4:30 PM Jennifer

4:30 PM - 5:00 PM MTG | Bamberton w/ MMR, MJO, MGH, & MNC

May 10, 2023

8:00 AM - 8:30 AM Morgan / Lori 1:1 --

8:30 AM - 9:00 AM Prep for call

9:00 AM - 10:00 AM WLRS All Staff Call --

10:00 AM - 12:00 PM DM Working Group on Organizational Effectiveness --

12:00 PM - 12:30 PM De-brief for DMWGOE --

Halls, Lori D WLRS:EX 7 2023-06-12 12:38 PM
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'May 10, 2023 Continued

12:30 PM - 1:00 PM MO Discussion: Community Engagement Sessions - Coastal Marine Strategy
1:00 PM - 1:30 PM Ministerial Staff/DMO Touch Base --

2:00 PM - 2:30 PM MEETING: Tom, Lori

3:00 PM - 3:30 PM Call w/Mira Oreck

3:30 PM - 4:00 PM BRF

5:00 PM - 5:30 PM BRF | MNC & MJO

May 11, 2023

8:30 AM - 9:00 AM MTG | Call w/ Min. Guilbeault
9:00 AM - 10:00 AM Jennifer / Lori 1:1 --

9:00 AM - 9:30 AM Debrief

10:00 AM - 10:30 AM Touchbase w/Rachel Holt

10:30 AM - 11:00 AM

11:15 AM - 11:30 AM PRE-BRF

11:30 AM - 12:00 PM MTG | BC Cattlemen Association

12:00 PM - 1:00 PM Lunch

Halls, Lori D WLRS:EX 8 2023-06-12 12:38 PM
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'May 11, 2023 Continued

1:00 PM - 1:30 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Roari, Lori, David, Sandra - letter

Sandra / Lori 1:1 --

Fees Inventory Update

PRE-BRF

BRF

Co-Management

In-person w/ Sunny Dhaliwal

May 12, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Halls, Lori D WLRS:EX

Sean/Lori 1:1 --

BC/BRFN connect --

MTG | PDE & Minister Joyce Murray

Andy / Lori 1:1 --

Old Growth Current Condition Reports and Simpcw First Nation

Sonja / Lori 1:1 --

Office Time

2023-06-12 12:38 PM
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'May 12, 2023 Continued

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM Call w/ Garry Merkel

1:30 PM - 2:00 PM Meeting: Shannon S, Tom M, Shannon B, Kevin J, Doug C, Lori H, Fazil M, Heather W and The BC Mining
Association

2:00 PM - 2:30 PM Follow-up w/Greg D’Avignon & Lori Halls

2:30 PM - 3:00 PM Old Growth Strategic Review - Update (May)

3:00 PM - 4:00 PM Colin / Lori 1:1 --

4:00 PM - 4:30 PM Restoration Tracker business case

'May 15, 2023

8:45 AM - 9:00 AM PRE-BRF

9:00 AM - 9:30 AM Office Time

9:30 AM - 10:00 AM MTG | First Nations Fisheries Council - w/ MMR

10:00 AM - 12:00 PM ELUC

12:00 PM - 12:30 PM Lunch

12:30 PM - 1:30 PM BRF --

1:30 PM - 2:00 PM Caribou Partnership Agreement / Anti-Racism Project — Draft Report

Halls, Lori D WLRS:EX 10 2023-06-12 12:38 PM

Page 10 of 18



'May 15, 2023 Continued

2:30 PM - 3:00 PM 2:30PM - Ministerial Staff/DMO Touch Base --
3:00 PM - 4:00 PM James/Lori 1:1 --

4:15 PM - 4:30 PM WMFN Response

4:30 PM - 5:00 PM Meeting: Shannon, Lori and Kyle Stamm

May 16, 2023

8:00 AM - 8:30 AM Anna / Lori DMO Strategic Discussions

8:30 AM - 9:00 AM Anna / Lori 1:1 --

9:00 AM - 11:00 AM 9:00 DMCE

11:00 AM - 11:30 AM BRF | MGH re: Conservation Funding Engagement (11:00AM-11:30AM)
11:30 AM - 12:00 PM Scheduling Check-in / Sandra, Anna, Sara --Security Concern

12:00 PM - 12:30 PM Meeting: Shannon and Lori H

12:30 PM - 1:00 PM Lunch

1:00 PM - 2:30 PM Virtual - Joint WLRS Senior Leadership Team / Declaration Act Secretariat
2:30 PM - 3:00 PM Bi-Weekly Update w/Internal Comms

3:00 PM - 4:30 PM David/Lori 1:1 --

4:30 PM - 5:00 PM FW: Video Call with Rick Hansen

Halls, Lori D WLRS:EX 11 2023-06-12 12:38 PM
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'May 16, 2023 Continued

5:15 PM - 5:45 PM

5:15 PM / Lori call Rachel Shaw

May 17, 2023

7:00 AM - 8:00 AM
8:15 AM - 9:00 AM
9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:30 PM
12:30 PM - 1:00 PM
1:00 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

'May 18, 2023

Jennifer / Lori 1:1 --

DM Briefing - Land Use Planning

Morgan / Lori 1:1 --

9:30AM - Ministerial Staff/DMO Touch Base --

Permitting --

DM Briefing - Wildlife Act

Colin / Lori 1:1 --

Lunch

Invite - Treaty 8-BC Joint Implementation Forum

MTG | Bi-Weekly Minister Council Roundtable

BRF | Joint w/ PDE, MMR, MKC, MBR

Brittany/Lori

8:00 AM - 8:30 AM

Halls, Lori D WLRS:EX

BRFN, PRGT & Upcoming Decisions

12 2023-06-12 12:38 PM
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'May 18, 2023 Continued

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 12:30 PM

12:30 PM - 4:00 PM

3:30 PM - 4:00 PM

4:30 PM - 5:00 PM

4:30 PM - 5:00 PM

5:05 PM - 5:35 PM

UPDATE - Exchange Lab Tour

DMC Digital and Data

Travel to Campbell River

MTG: Old Growth Cumulative Effects Report

Mtg: Caribou Recovery with MLIB and Canada

Pre-brief - DMCNR --

5:05PM Call Re: Caribou

May 19, 2023

9:00 AM - 3:00 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 8:30 PM

MTG | Nanwakolas Tour

MTG: Deep Dive Session with Jen and Kyle

MTG | BRFN Agreement (Joint w/ MNC, MJO & MIRR)

May 22, 2023

5:00 PM - 6:00 PM

Halls, Lori D WLRS:EX

13

2023-06-12 12:38 PM
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'May 22, 2023 Continued

7:25 PM - 7:55 PM

8:00 PM - 8:30 PM

May 23, 2023
8:15 AM - 9:00 AM DM Mtg: Update on Old Growth --
9:00 AM - 12:00 PM DMCNR --

1:15 PM - 5:53 PM

May 24, 2023
8:00 AM - 8:30 AM Morgan / Lori 1:1 --
8:30 AM - 9:00 AM MTG | DM Halls
9:00 AM - 9:30 AM PRE-BRF
9:30 AM - 10:00 AM James/Lori 1:1
10:00 AM - 11:00 AM Jennifer / Lori 1:1 --
11:00 AM - 11:30 AM Sandra / Lori 1:1 --
11:30 AM - 12:00 PM Call w/Derek Thompson
Halls, Lori D WLRS:EX 14 2023-06-12 12:38 PM
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'May 24, 2023 Continued

12:00 PM - 12:30 PM MEETING: Tom, Lori et al. re: Gitxsan LUP/Stewardship
12:30 PM - 1:00 PM Pre-Planning on CFM Meeting
1:00 PM - 1:30 PM MTG | MNC Trans Mountain Briefing (4:00PM-4:30PM EST)
2:00 PM - 4:00 PM Reconciliation Project Board --
May 25, 2023
6:30 AM - 7:00 AM MTG | MNC & Minister Tim Halman
7:30 AM - 8:00 AM MTG | Fed. Minister Steven Guilbeault & MNC
10:00 AM - 1:00 PM MTG | FPT - Day 1
1:30 PM - 2:00 PM MTG | MNC & NWT Minister Thompson
2:15 PM - 2:45 PM Check-in
3:00 PM - 5:30 PM FPT Dinner

May 26, 2023

5:30 AM - 11:30 AM MTG | FPT - Day 2
9:00 AM - 9:50 AM BC/BRFN connect --
Halls, Lori D WLRS:EX 15 2023-06-12 12:38 PM
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'May 26, 2023 Continued

9:50 AM - 10:00 AM BRFN Quick Debrief

2:00 PM - 2:30 PM Tristan, Roari & all

3:15 PM - 8:24 PM

9:15 PM - 9:44 PM

May 29, 2023

7:00 AM - 8:30 AM

8:30 AM - 9:00 AM Anna / Lori 1:1 --

9:00 AM - 9:45 AM MTG | Bi-Weekly Minister Council Meeting --

10:00 AM - 10:30 AM 10:00AM - Ministerial Staff/DMO Touch Base --

10:30 AM - 11:00 AM Pre-brief - SPB June 2

11:00 AM - 11:45 AM Pre-brief - Water Quality Objectives

12:00 PM - 1:00 PM Lunch w/ Bobbi Sadler

1:00 PM - 1:30 PM DM Briefing - Conservation Lands Program Strategic Plan

1:30 PM - 2:00 PM DM Briefing - Improving Land Use Outcomes

2:00 PM - 2:30 PM BRF

Halls, Lori D WLRS:EX 16 2023-06-12 12:38 PM
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'May 29, 2023 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

4:15 PM - 4:45 PM

Virtual Meeting w/Michael Meehan / Conservation Financing

Morgan / Lori 1:1 --

Follow-up - Omineca & DM Lori Halls

Meeting - Cermaq Canada Ltd

May 30, 2023

7:30 AM - 8:00 AM

8:30 AM - 9:00 AM

9:15 AM - 9:45 AM

9:45 AM - 10:15 AM

10:15 AM - 10:45 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Halls, Lori D WLRS:EX

CFM Touchbase

Bi-Weekly Update w/Anna --

BRF

MTG | Weekly 1:1 w/ DM Halls --

MTG | Fed. Minister Marc Miller & MNC

Scheduling Check-in / Sandra, Anna, Sara, Angela --

Lunch

Bi Weekly Meeting: Doug and Lori Halls --

Jennifer / Lori 1:1 --

17

2023-06-12 12:39 PM
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'May 30, 2023 Continued

2:00 PM - 3:00 PM

3:00 PM - 4:30 PM

Permitting --

WLRS Strategic Executive Meeting --

May 31, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

Halls, Lori D WLRS:EX

Sandra / Lori 1:1 --

Mtg: Cross NR Authorization Dashboard

Meeting w/Kevin Scott, RESOLVE Canada

Review w/Karen

Pre-brief for Kaska

James/Lori 1:1 --

Lunch

CFM Design Charette Follow-up

Trish Balcaen - BRRS

Ad Hoc Reconciliation Project Board re: Haida

18
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