May 1, 2023

8:30 AM - 9:00 AM travel

9:00 AM - 9:30 AM Weekly Minister Briefing --

10:00 AM - 10:30 AM travel

10:30 AM - 11:00 AM MEETING: Tom, Emily

11:00 AM - 11:30 AM MEETING: Tom, Lucinda, Shawna re: Prep for May 3 IRR Priorities Meeting
11:45 AM - 12:00 PM MEETING: Tom, Amanda

12:00 PM - 12:30 PM MEETING: Tom, Barbara, Roshan

12:45 PM - 1:00 PM MEETING: Tom, Zach re: Bi-Weekly Check-In re: MST --

1:00 PM - 1:30 PM MEETING: Tom, Leanne re: Bi-Weekly Check-In --

1:30 PM - 2:00 PM MEETING: Tom, Shawna, Matt re: Daily Check-In --

2:00 PM - 2:30 PM MEETING: Tom, Murray

2:30 PM - 3:30 PM MEETING: MIRR + First Nations Financial Management Board

3:30 PM - 4:00 PM MEETING: Tom, Shannon

4:00 PM - 4:30 PM MEETING: Tom, Robert, Mark re: Metlakatla

McCarthy, Tom IRR:EX 1 2023-06-15 1:57 PM
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May 1, 2023 Continued

4:30 PM - 4:45 PM MEETING: Tom, Alexandra, Robert re: May 9 DMCNR
4:45 PM - 5:15 PM MEETING: Tom, Alexandra re: Bi-Weekly Check-In --
May 2, 2023
6:45 AM - 8:20 AM FLIGHT + travel
8:30 AM - 9:00 AM CALL: Minister Rankin + Staff re: Huu-ay-aht
9:00 AM - 11:00 AM Expanded Executive Committee
10:15 AM - 10:30 AM travel: walk to meeting
10:30 AM - 12:00 PM MEETING: Tom/Doug W/Heinz + Wei Wai Kai First Nation
12:30 PM - 1:00 PM MEETING: Shannon S, Doug C, Barbara, Shannon B, Tom re: MTA
1:00 PM - 1:30 PM Heiltsuk Monthly Status/Strategy Update --
1:30 PM - 2:00 PM MEETING: Tom, Richard re: Bi-Weekly Check-In --
1:45 PM - 2:00 PM travel: walk to BCBC
2:00 PM - 3:00 PM BCBC Indigenous Affairs and Reconciliation Committee
2:45 PM - 3:30 PM MEETING: MLA Olsen + MIRR re: Maa'nulth/Tla’amin Amending Agreements
3:30 PM - 3:40 PM travel
4:00 PM - 4:30 PM MEETING: Minister Rankin + Staff re: May 15 ELUC
McCarthy, Tom IRR:EX 2 2023-06-15 1:58 PM
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May 2, 2023 Continued

4:20 PM - 5:50 PM Flight + travel
May 3, 2023
8:20 AM - 8:50 AM travel
8:50 AM - 9:30 AM MLIB LOA/RSA event
9:40 AM - 10:40 AM Cabinet
11:00 AM - 11:30 AM MEETING: Tom, Rob
11:45 AM - 12:05 PM MEETING | Doug Scott, Tom McCarthy & David Stevenson (Moosehide)
12:05 PM - 12:30 PM travel
12:30 PM - 12:45 PM MEETING: Tom, Christie re: TTA line agency review
12:45 PM - 1:00 PM MEETING: Tom, Alexandra, Heinz re: Pre-Brief for May 3 Reconciliation Project Board - CabinetConfidences
1:00 PM - 1:30 PM Meeting with Mowachaht/Muchalaht First Nation
1:45 PM - 2:00 PM MEETING: Tom, Ken re: HR Matter
2:00 PM - 2:45 PM IRR - Priorities
2:45 PM - 3:00 PM MEETING: Tom, Rachel re: Touch Base on Reconciliation Project Board
3:00 PM - 5:00 PM Reconciliation Project Board
McCarthy, Tom IRR:EX 3 2023-06-15 1:58 PM
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May 4, 2023

8:30 AM - 10:00 AM MEETING: Haida Title Workshop (Continued)

10:00 AM - 11:00 AM Meeting: Shannon S., Doug C., Doug W., Tom M., Barb C., Stacey Fox, Harmony Johnson, Merle Alexander
and Andrea Glickman

11:00 AM - 11:30 AM MEETING: Tom, Ann Marie re: Bi-Weekly Check-In
11:30 AM - 12:00 PM MEETING: Tom, Geoff re: Pre-Brief for May 8 MMR Briefing/dvice/Recommentations
12:00 PM - 12:30 PM MEETING: Tom, Heinz, Ron, Matthew re: Stz'uminus
12:30 PM - 1:00 PM MEETING: Tom, Shannon B, Simon, Richard, Ben re: May 9 DMCNR
1:00 PM - 1:30 PM MEETING: Tom, Kevin, Jim, Richard, Ben re: May 9 DMCNR
1:30 PM - 2:15 PM MEETING: Tom, Christie, Karen re: NIPD + Misc Check-In
2:15 PM - 4:00 PM Private Appointment
4:00 PM - 4:30 PM MEETING: Tom, Lori, Matt et al. re: May 9 DMCNR
4:30 PM - 5:00 PM CALL: Minister Rankin + Staff re: ALR
5:00 PM - 5:45 PM Meeting w/ DMs & ADMs re: Bamberton Projects
May 5, 2023
8:15 AM - 8:45 AM travel
8:45 AM - 9:00 AM CALL: Tom, Aref re: WMFN
McCarthy, Tom IRR:EX 4 2023-06-15 1:58 PM
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May 5, 2023 Continued

9:00 AM - 11:00 AM DMC --
11:00 AM - 12:00 PM MEETING: MLA Lee + MIRR re: Amending Agreements
12:00 PM - 12:15 PM travel
12:15 PM - 1:00 PM MEETING: Tom, Kim
1:00 PM - 3:00 PM Solutions Project Board --
2:15 PM - 2:30 PM CALL: Tom, Richard
2:30 PM - 3:00 PM Shauna, Tom, Alexandra Banford & Susan Stanford re: First Nations & Connectivity
3:00 PM - 3:30 PM Meeting: Doug, Tom M, Doug Slater and Jordan Bell
3:30 PM - 3:45 PM travel
3:45 PM - 4:00 PM Pre-Brief: Eskay Creek
4:00 PM - 5:00 PM Meeting with Skeena Resources: Eskay Creek
5:00 PM - 5:30 PM travel
May 8, 2023
8:00 AM - 8:30 AM travel
8:30 AM - 9:00 AM MEETING: Ministers Rankin/Conroy/Ralston + Staff
9:00 AM - 9:30 AM Weekly Minister Briefing --
McCarthy, Tom IRR:EX 5 2023-06-15 1:58 PM
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May 8, 2023 Continued

9:45 AM - 10:00 AM CALL: Tom, Cory re: TKD
10:00 AM - 10:30 AM MEETING: Minister Rankin + Staff AdviceRecommentations
10:30 AM - 11:15 AM Cabinet Committee on Economy (CCE) re: FIN agenda item
11:15 AM - 11:30 AM travel
11:30 AM - 12:00 PM MEETING: Tom, Shawna, Emily, Kevin re: Reconciliation Project Board Planning --
12:00 PM - 1:00 PM MEETING: Tom, Ann Marie, Ken, Michael re: Confidential HR
1:00 PM - 1:30 PM Meeting: Shannon, Doug C, Tom M, Deb G and Anne Marie S
1:30 PM - 2:00 PM DM Pre-brief: May 16 meeting
2:00 PM - 4:00 PM Core Executive Committee --
4:00 PM - 4:45 PM MEETING: Tom, Shannon B, Alexandra re: MTA
4:45 PM - 5:00 PM MIRR/MUNI Discussion Nanaimo (DM McCarthy/ADM Faganello)
5:00 PM - 5:15 PM MEETING: Tom, Allison re: May 12 Meeting with Tom/DM Gina Wilson
5:30 PM - 7:00 PM Private Appointment
May 9, 2023
8:30 AM - 9:00 AM MEETING: Tom, Jennifer re: Bi-Weekly Check-In --
McCarthy, Tom IRR:EX 6 2023-06-15 1:58 PM
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May 9, 2023 Continued

9:00 AM - 12:00 PM DMCNR --

12:00 PM - 12:30 PM travel

12:30 PM - 1:30 PM Haida Media Event

2:00 PM - 2:30 PM MEETING: Tom, Richard, Ben re: May 19 DMC

2:30 PM - 2:45 PM CALL: Tom, Zach re: MST

3:00 PM - 3:30 PM MEETING: Tom, Doug C, Heather, Sarah, Mark

3:30 PM - 4:30 PM MEETING: Minister Rankin + Council of the Haida Nation
4:30 PM - 5:00 PM MEETING: Ministers Heyman/Rankin/Osborne re: Bamberton
5:00 PM - 5:30 PM travel

May 10, 2023

8:30 AM - 9:00 AM CALL: Minister Rankin + Staff re: Pre-Brief for May 11 P+P

9:00 AM - 10:00 AM ADMCSI Project Board Presentation

9:00 AM - 9:30 AM Discussion: TMJ

9:30 AM - 10:15 AM DMCSI --

10:00 AM - 12:00 PM DM Working Group on Organizational Effectiveness

McCarthy, Tom IRR:EX 7 2023-06-15 1:58 PM
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May 10, 2023 Continued

12:00 PM - 12:15 PM

12:15 PM - 12:45 PM

1:20 PM - 9:30 PM

2:00 PM - 2:30 PM

McCarthy, Tom IRR:EX

Accelerator Panel

MEETING: Tom, Rachel re: Bi-Weekly Check-In on Reconciliation Project Board --

Flights + travel

MEETING: Tom, Lori -- MS Teams

2023-06-15 1:58 PM
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May 10, 2023 Continued

May 11, 2023

5:00 AM - 5:10 AM

5:30 AM - 10:45 AM

10:45 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

McCarthy, Tom IRR:EX

travel (8:00 - 8:10 AM Eastern)

CBA Aboriginal Law Conference (8:30 AM - 1:45 PM Eastern)

travel

CALL: Minister Rankin + Staff re: Treaty Amendments

MEETING: Tom, Shawna, Karen re: May 19 DMC

2023-06-15 1:58 PM
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May 11, 2023 Continued

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 4:00 PM

May 12, 2023

5:00 AM - 5:15 AM

5:30 AM - 6:30 AM

6:40 AM - 6:50 AM

7:00 AM - 7:55 AM

8:30 AM - 9:30 AM

9:00 AM - 10:30 AM

10:30 AM - 10:45 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:15 PM - 10:30 PM

McCarthy, Tom IRR:EX

MEETING: Tom, Karen re: June 13 Blakes Seminar

Private Appointment

Priorities + Planning Committee

travel (8:00 - 8:15 AM Eastern)

Discussion: Jeff Labonté & Tom McCarthy

travel (9:40 - 9:50 AM Eastern)

10:00 In-person Meeting with DM McCarthy (BC) + DM Wilson

BC/BRFN connect --

MEETING: Tom, Joe

travel (1:30 - 1:45 PM Eastern)

Corporate Executive - Performance Development Information Session

MEETING: Tom, Ann Marie re: May 19 DMC

MEETING: Shannon S, Doug C, Tom, Richard, Ben re: May 19 DMC

Meeting: Shannon S, Tom M, Shannon B, Kevin J, Doug C, Lori H, Fazil M, Heather W and The BC Mining
Association

Flights + travel

10 2023-06-15 1:58 PM
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May 15, 2023

8:00 AM - 8:30 AM URGENT DM Meeting on TFN and TMJ

8:15 AM - 8:45 AM CALL: Minister Rankin + Staff re: Pre-Brief for May 18 TB

9:00 AM - 9:30 AM JCWG DM Pre-Brief

9:30 AM - 10:00 AM travel

10:00 AM - 10:40 AM ELUC

10:40 AM - 11:10 AM travel

11:20 AM - 11:30 AM MEETING: Tom/Ricardo re: federal DM meeting

11:30 AM - 12:00 PM MEETING: Tom, Elisabeth, Nicole, Ricardo re: May 23 DMCNR

12:30 PM - 1:00 PM MEETING: Tom, Jennifer, Cory, Nedinska, Chris re: Pre-Brief for May 15 Meeting with NLG
1:00 PM - 2:30 PM MEETING: DM Tom McCarthy/MIRR + Nisga'a Lisims Government
2:30 PM - 3:30 PM Weekly Minister Briefing --

3:30 PM - 4:15 PM MEETING: Minister Rankin, PO, MIRR re: Distinctions-Based Approach
4:15 PM - 4:30 PM WMFN Response

4:30 PM - 5:00 PM MEETING: Tom & Denise re: Monthly Check-In --

May 16, 2023

8:30 AM - 9:00 AM MEETING: Tom, Alexandra re: Bi-Weekly Check-In --

McCarthy, Tom IRR:EX 11 2023-06-15 1:58 PM
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May 16, 2023 Continued

9:00 AM - 11:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:45 PM - 5:15 PM

May 17, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

McCarthy, Tom IRR:EX

Expanded Executive Committee --

Meeting: Doug C, Tom McCarthy, Reg Mueller, Scott Smith, Terry Kuzma

MEETING: Tom, Carolyn

exercise

MEETING: IRR/EMLI et al.

Project Board _Cabinet Confidences

Distinctions-based approach

Jessica and Tom 1-1

MEETING: Tom, Roshan

MEETING: Tom et al. re: June 5 ELUC

Expanded Executive Committee + ColLab Advice/Recommentations

MEETING: Tom, Ted, Shawna re: Monthly Submissions Check-In --

3:00 pm - Meeting with DM McCarthy (BC) + DM Quan-Watson

JCWG Connect

MEETING: Tom, Shawna, Emily, Kevin re: Reconciliation Project Board Planning --

12 2023-06-15 1:58 PM
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May 17, 2023 Continued

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

May 18, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:30 PM - 3:30 PM

3:20 PM - 4:30 PM

4:30 PM - 5:00 PM

May 19, 2023

8:30 AM - 10:30 AM

McCarthy, Tom IRR:EX

travel

MEETING: Premier Eby + Ministers Rankin/Conroy/Cullen/Ralston

4:30 1:1 Check in (Shannon, Tom) --

BRFN, PRGT & Upcoming Decisions

MEETING: Tom, Shannon B, Kaye, Rick re: TTA

MEETING: Tom, Alexandra, Robert, Sarah, Alex re: DMCNR

Joint Core Working Group (May)

MEETING: Tom, Doug W, Barb, Heinz, Paul

MEETING: Tom, Alexandra, Zach re: MST

MEETING: Haida Title Workshop (Continued)

MEETING: DM Tom McCarthy, Québec Minister Lafreniére

Treasury Board

MEETING: Tom, Eamon, Matt

DMC --

13

2023-06-15 1:58 PM
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May 19, 2023 Continued

10:30 AM - 11:30 AM travel
12:15 PM - 5:00 PM Private Appointment
4:30 PM - 5:00 PM MTG | BRFN

May 22, 2023

All Day STAT: Victoria Day

May 23, 2023

9:00 AM - 12:00 PM DMCNR --

12:00 PM - 12:30 PM CALL: Tom, Geoff P

1:00 PM - 1:30 PM Meeting: Colette, Tom, Jennifer

1:30 PM - 2:00 PM DM Briefing re: Nisga'a

2:00 PM - 3:30 PM 2:00 DMCE

3:15 PM - 4:00 PM MEETING: Tom, PS Elmore, Geoff, Leanne#dviceRecommentations
4:15 PM - 4:45 PM MEETING: Tom, Stewart

May 24, 2023

8:30 AM - 9:00 AM MEETING: Tom, Rachel re: Bi-Weekly Check-In on Reconciliation Project Board --
9:00 AM - 9:30 AM MEETING: Tom, Jessica, Ann Marie et al. re: June 2 DMC
McCarthy, Tom IRR:EX 14 2023-06-15 1:58 PM
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May 24, 2023 Continued

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 12:45 PM

12:45 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

4:00 PM - 4:45 PM

May 25, 2023

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

McCarthy, Tom IRR:EX

CALL: Tom, Don

CALL: Tom and Jessica

MEETING: Debbie, Tom re: Exchange Program

MEETING: Tom, Ann Marie re: Bi-Weekly Check-In --

MEETING: Tom, Lori et al. re: Gitxsan LUP/Stewardship

MEETING: Tom, Saul

MEETING: Tom, Jennifer

JCPT DM Pre-Brief

MEETING: Tom, Shawna, Matt re: Daily Check-In --

Reconciliation Project Board --

4:00 Meeting EMLI, MIRR, BC Hydro

MEETING: Tom, Geoff re: Bi-Weekly Check-In --

Approvals

MEETING: Tom, Rachel, Shawna, Kevin, Emily re: Project Board Planning

MEETING: Tom, Shawna, Matt re: Daily Check-In --

15

2023-06-15 1:58 PM
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May 25, 2023 Continued

1:00 PM - 1:30 PM Meeting: Colette, Tom, Jennifer

1:30 PM - 2:00 PM MEETING: Tom, Alexandra + Staff re: Lands Working Group
2:00 PM - 4:00 PM DMCSI --

4:00 PM - 4:30 PM NFR Touch Base --

May 26, 2023

9:00 AM - 9:50 AM BC/BRFN connect --

9:50 AM - 10:00 AM BRFN Quick Debrief

10:00 AM - 11:00 AM MEETING: Tom/Heather/Doug/Rick/Mark + Rob B et al.

11:30 AM - 12:30 PM exercise

12:30 PM - 1:00 PM MEETING: IRR/PO/DAS/HLTH

1:00 PM - 1:30 PM EDDRC Meeting

1:30 PM - 2:30 PM DM Orientation Session — 2023 Executive Performance Reviews

2:30 PM - 3:00 PM Meeting: Doug C, Tom M and Fortis

3:00 PM - 4:00 PM Corporate Executive - Executive Performance Reviews and Senior Leadership Reviews Session
4:00 PM - 5:30 PM Approvals

McCarthy, Tom IRR:EX 16 2023-06-15 1:58 PM
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May 29, 2023

8:30 AM - 9:00 AM travel

9:00 AM - 9:30 AM MEETING: Minister Rankin + IRR Staff re: June 5 ELUC

9:30 AM - 10:15 AM Weekly Minister Briefing --

10:30 AM - 11:00 AM MEETING: Minister Rankin + Staff re: Pre-Brief for May 29 Meeting with Heiltsuk

11:00 AM - 12:00 PM MEETING: Minister Rankin + Heiltsuk Nation

12:00 PM - 12:30 PM travel

12:30 PM - 1:00 PM Approvals

1:00 PM - 1:30 PM MEETING: Minister Rankin, Don, Lucina, Jennifer, Tom re: MNBC

1:30 PM - 3:30 PM Meeting: Doug C, Doug W, Tom M, Shannon B, Jessica W, Priscilla S, Tania D, Roshan Danesh and FNLC
Tech Team

3:30 PM - 4:00 PM MEETING: Minister Rankin, Doug W, Tom, Zach re: MST

4:00 PM - 4:15 PM MEETING: Tom, Geoff, Samantha re: Pre-Brief for May 30 EAC

4:30 PM - 5:00 PM MEETING: MIRR + Skeena Resources re: SKLH

May 30, 2023

8:30 AM - 9:00 AM Mtg w/Tom McCarthy re: Indigenous Languages Revitalization
9:00 AM - 11:30 AM Expanded Executive Committee --
McCarthy, Tom IRR:EX 17 2023-06-15 1:58 PM
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May 30, 2023 Continued

11:30 AM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

May 31, 2023

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15PM - 1:30 PM

McCarthy, Tom IRR:EX

Approvals

Employee Advisory Committee

MEETING: Tom, Shawna re: Annual MyPerformance Review

MEETING: Tom, Shawna re: June 2 DMC --

MEETING: Tom, Geoff re: Annual MyPerformance Review

MEETING: Tom, Roger --

Fiscal Financing Policy & Budget Letter Request

Approvals

MEETING: Ministers Rankin/Sharma & Staff re: Pre-Brief for June 1 JCPT

Core Executive Committee

MEETING: Tom, Shawna, Emily, Kevin re: Reconciliation Project Board Planning --

MEETING: Tom, Carly re: Check-In

exercise

MEETING: Tom, Alexandra, Heinz

18

2023-06-15 1:58 PM
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May 31, 2023 Continued

1:30 PM - 2:00 PM MEETING: Tom, Shawna, Tracy

2:00 PM - 3:00 PM DMC-DREM

3:00 PM - 3:30 PM MEETING: Tom, Richard re: Bi-Weekly Check-In --

3:30 PM - 4:00 PM MEETING: Minister Rankin + Staff re: Declaration Annual Report Communication Strategy

4:00 PM - 4:30 PM Approvals: finish MyPerformance profiles (due today)

4:30 PM - 5:30 PM Ad Hoc Reconciliation Project Board

McCarthy, Tom IRR:EX 19 2023-06-15 1:58 PM
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