June 1, 2023

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

4:30 PM - 5:00 PM

Discussion - Management Representation

9:00 DMCE

Meeting w/ Kaska Representatives

Ministerial Staff/DMO Touch Base --

Lori‘'s PSW Verse 1 - Record Video

PSW - Video (Lori, Andy, David, Jen)

ONC Strategy & Partnerships Committee Meeting

Skip Level Meeting w/Melissa Grimes

Mtg: FRPA and OGGA

Skip Level Meeting w/Kate Hughes

Call w/ Ron Hallman, President & CEO of Parks Canada Agency

Pre-brief - DMCNR --

June 2, 2023

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

Halls, Lori D WLRS:EX

MO/DMO Connect MNC summer schedule

DMC --

2023-07-12 9:30 AM
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June 2, 2023 Continued

10:30 AM - 11:00 AM Skip Level Meeting w/Tamra McQuitty

11:00 AM - 12:00 PM 11:00 Mining Project Delivery Board --

12:00 PM - 12:15 PM Meeting w/Jim Standen - Shared CE Program Implementation
12:30 PM - 1:00 PM Discuss - BCH Presentation

1:00 PM - 3:00 PM Solutions Project Board --

3:00 PM - 3:45 PM David/Lori 1:1 --

3:45 PM - 4:30 PM Colin / Lori 1:1 --

June 5, 2023

8:30 AM - 8:45 AM FW: Pre-brief - ELUC

9:00 AM - 9:30 AM Discuss NRS Retreat June 22nd

9:30 AM - 10:00 AM MTG | Weekly 1:1 w/ DM Halls (9:30AM-10:00AM) --

10:00 AM - 12:00 PM ELUC

12:00 PM - 1:00 PM Sequencing

1:00 PM - 1:45 PM MTG | Coast Funds (Eddy Adra) - Joint w/ MGH & MBR (1:00PM-1:45PM)

1:45 PM - 2:00 PM PRE-BRF

Halls, Lori D WLRS:EX 2 2023-07-12 9:30 AM
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June 5, 2023 Continued

2:00 PM - 2:30 PM MTG | Mining Assoc. of BC (MABC)

2:30 PM - 3:00 PM 2:30PM - Ministerial Staff/DMO Touch Base --

3:00 PM - 3:30 PM BRF | Boreal Caribou Protection and Recovery Plan - ELUC - June 19 (3:00PM-3:30PM)

3:30 PM - 4:00 PM Pre-brief for Lori in advance of DM Briefing June 5th and Tahltan Senior Leaders June 13th
4:00 PM - 4:30 PM 4:00 Joint DM Briefing | Tahltan Meeting (June 13)

4:30 PM - 5:00 PM MEETING: Tom, Lori, Kevin re: June 9 Corp Exec/LCC Session 4

June 6, 2023

8:15 AM - 9:00 AM DM mtg: Update on Old Growth

10:00 AM - 12:00 PM Private Appointment

10:50 AM - 11:30 AM Join call at 10:50am / BC Hydro Task Force

12:00 PM - 12:45 PM PSW video (Morgan, Sonja, James, Colin)

12:00 PM - 12:30 PM Sandra / Lori 1:1 --

12:30 PM - 1:00 PM Pre-brief for DMWGOE --

1:00 PM - 2:30 PM WLRS Executive Meetings --

2:30 PM - 3:00 PM Meeting: Shannon, Lori H and Doug

3:00 PM - 3:45 PM James/Lori 1:1 --

Halls, Lori D WLRS:EX 3 2023-07-12 9:30 AM
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June 6, 2023 Continued

3:45 PM - 4:00 PM Hackathon Group Photo
4:00 PM - 4:30 PM PRE-BRF
4:30 PM - 5:00 PM Virtual Meeting w/ Kyle Stamm

June 7, 2023

7:00 AM - 8:30 AM

9:00 AM - 10:00 AM Scheduling Check-in / Sandra, Anna, Sara, Angela --
10:00 AM - 10:30 AM Jennifer / Lori 1:1 --

1:00 PM - 2:00 PM MTG | *MINC Speaking* UBCIC Panel w/ Minister Ralston
2:45 PM - 3:45 PM MTG | *MNC Speaking*

7:00 PM - 8:30 PM

June 8, 2023

7:30 AM - 8:00 AM Anna / Lori 1:1 --

8:00 AM - 8:30 AM Morgan / Lori 1:1 --

8:30 AM - 9:00 AM Sonja / Lori 1:1

9:00 AM - 9:30 AM Andy / Lori 1:1 --

Halls, Lori D WLRS:EX 4 2023-07-12 9:30 AM
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June 8, 2023 Continued

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 12:45 PM

12:45 PM - 1:30 PM

1:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:15 PM - 4:00 PM

4:00 PM - 4:45 PM

Bi Weekly Meeting: Doug and Lori Halls --

Ministerial Staff/DMO Touch Base --

Dry-run for all staff call

MTG | Mandate Crossover - MGH/PS Singh (9:00AM-9:30AM)

Retreat Continued

Colin / Lori 1:1 --

WLRS Senior Leadership Team Virtual Meeting

Pre-brief - in advance of Shannon Bentley, SEEC Mtg

In-Person Meeting w/Shannon Bentley - Skagit Environmental Endowment Commission

BC/BRFN connect --

June 9, 2023

8:30 AM - 4:30 PM

June 12, 2023

True Reconciliation - a Declaration Act Secretariat event

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Halls, Lori D WLRS:EX

Anna [/ Lori 1:1 --

MTG | WLRS Staff & MLA Renee Merrifield re: Watershed Planning Exercise (9:00AM-9:30AM)

Ministerial Staff/DMO Touch Base --

5 2023-07-12 9:30 AM
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'June 12, 2023 Continued

10:00 AM - 11:00 AM James/Lori 1:1 --

11:00 AM - 11:30 AM CFM

11:30 AM - 12:00 PM Retreat Follow up

12:00 PM - 12:30 PM 12:00 | DM pre-brief | Tahltan Snr Leadership mtg (June 13)
12:30 PM - 1:00 PM BRFN

1:00 PM - 1:30 PM Process for Modernized Land Use Planning (MLUP)
1:30 PM - 2:00 PM WLRS Workforce Plan - next steps

2:00 PM - 3:00 PM 2:00 DMCE

3:00 PM - 4:00 PM Permitting --

4:00 PM - 4:30 PM Skip Level w/ Monica Pearson

4:45 PM - 5:15 PM 4:45 PM / Lori Call Geoff Morrison

7:00 PM - 8:30 PM

June 13, 2023

8:00 AM - 8:30 AM Bi-Weekly Update w/Internal Comms --
8:30 AM - 9:30 AM David/Lori 1:1 --
Halls, Lori D WLRS:EX 6 2023-07-12 9:31 AM
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'June 13, 2023 Continued

9:30 AM - 10:00 AM Pre-brief for Conservation Financing & Tripartite Nature Agreement Mtg June 19 -- Microsoft Teams
Meeting

10:30 AM - 3:00 PM Tahltan - BC Senior Leadership Meeting

4:30 PM - 5:30 PM Jennifer / Lori 1:1 --

June 14, 2023

9:00 AM - 10:00 AM WLRS All Staff Call --

10:00 AM - 12:00 PM DM Working Group on Organizational Effectiveness --

12:00 PM - 12:30 PM De-brief for DMWGOE --

12:30 PM - 12:45 PM PRE-BRF

1:00 PM - 1:30 PM MTG | MNC & Minister Hajdu (1:00PM-1:30PM)

1:45 PM - 2:00 PM PRE-BRF | Scott Lunny - United Steel Workers (USW) (1:45PM-2:00PM)
2:00 PM - 2:30 PM MTG | MNC & Scott Lunny, United Steelworkers (USW) (2:00PM-2:30PM)
3:15 PM - 4:15 PM MTG | First Nations Summit *MNC Speaking* (3:15PM-4:00PM)

7:00 PM - 8:30 PM

June 15, 2023

8:00 AM - 8:30 AM Sandra / Lori 1:1 --
8:30 AM - 4:00 PM ONC Board of Directors Meeting - Thursday, 15 June, 2023 (8:30am - 4:00pm PDT)
Halls, Lori D WLRS:EX 7 2023-07-12 9:31 AM
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'June 15, 2023 Continued

12:00 PM - 1:00 PM Retreat

1:00 PM - 1:30 PM Cabinet Confidences

1:30 PM - 2:30 PM PSW Ice Cream Event - for all WLRS Victoria staff or those staff visiting Victoria!

2:00 PM - 2:45 PM MTG | Ahousaht Nation Joint w/ MNC, PSG & MLA Osbhorne (2:00PM-2:45PM)

3:00 PM - 3:30 PM BRF | Treaty Water Reservation Priority Date - MIRR Item - Eluc June 19 (3:00PM-3:30PM)
3:30 PM - 4:00 PM 3:30PM - Ministerial Staff/DMO Touch Base --

4:00 PM - 4:30 PM Joint DM MTG |Advice/Recommentations

4:30 PM - 5:30 PM DM/ADM Discussion - Treaty 8 and BRFN Exec Update

4:30 PM - 5:00 PM Pre-brief - DMCNR --

June 16, 2023

7:45 AM - 8:15 AM Morgan / Lori 1:1 --

8:30 AM - 10:30 AM DMC --

10:45 AM - 12:15 PM Mining Project Delivery Board --

12:15 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM Skip Level Meeting w/ Fraser Marshall

Halls, Lori D WLRS:EX 8 2023-07-12 9:31 AM
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'June 16, 2023 Continued

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Scheduling Check-In

Skip Level Meeting w/Monica Perry

Colin / Lori 1:1 --

Check-In - in advance of 6/30

Conservation Lands Cancellations

Planning Discussion w/ Greg D'Avignon

June 19, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

FW: ELUC Pre-brief w/MPA

BRF | Old Growth Cumulative Effects Reports w/ MBR (9:00AM-9:30AM)

ELUC

MTG | Weekly 1:1 w/ DM Halls (1:00PM-1:30PM) --

Meeting: Shannon and Lori Halls - Bi-Monthly Check In --

James/Lori 1:1 --

Sandra / Lori 1:1 --

Briefing on Conservation Financing & Tripartite Nature Agreement

Ministerial Staff/DMO Touch Base --

Halls, Lori D WLRS:EX 9 2023-07-12 9:31 AM
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'June 19, 2023 Continued

4:00 PM - 4:30 PM Skip Level Meeting w/Chris Krasowski

5:00 PM - 5:30 PM Bi Weekly Meeting: Doug and Lori Halls --

June 20, 2023

8:15 AM - 9:00 AM DM Mtg: Update on Old Growth --

9:00 AM - 12:00 PM DMCNR Series --

12:00 PM - 12:30 PM Discussion - July Tour

1:00 PM - 2:30 PM WLRS Executive Meetings --

2:30 PM - 3:00 PM Skip Level Meeting w/Jennifer Psyllakis

3:00 PM - 4:00 PM David/Lori 1:1 --

4:00 PM - 4:30 PM Virtual Meeting - Mineral Compensation Regime
4:30 PM - 5:00 PM Andy / Lori 1:1 --

5:00 PM - 5:30 PM Introduction - Colleen Giroux-Schmidt, Innergex

June 21, 2023

7:30 AM - 8:00 AM Anna [/ Lori 1:1 --

8:00 AM - 8:30 AM Sean/Lori 1:1 --

8:30 AM - 9:00 AM Skip Level w/ David Travia

Halls, Lori D WLRS:EX 10 2023-07-12 9:31 AM
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'June 21, 2023 Continued

9:00 AM - 10:00 AM Colin / Lori 1:1 --

10:00 AM - 10:30 AM Scheduling Check-in / Sandra, Anna, Sara, Angela --

10:45 AM - 11:45 AM Cabinet

12:00 PM - 12:30 PM Sonja / Lori 1:1 --

12:30 PM - 1:00 PM Skip Level Meeting w/Matt Leroy

1:00 PM - 1:30 PM MTG | Joint Forest Practices Board/ FPB Briefing w/ MBR (Re. Upcoming Landscape Fire Management

report) (1:00PM-1:30PM)

1:30 PM - 2:00 PM BRF | Gitxsan Land Stewardship Framework Agreement w/ MMR (1:30PM-2:00PM)
2:00 PM - 2:30 PM Ministerial Staff/DMO Touch Base --

2:00 PM - 2:30 PM MTG | Touch Base w/ DM & Tristan

2:30 PM - 3:00 PM Prep for Retreat

3:00 PM - 3:30 PM Skip Level Meeting w/Brian Bawtinheimer

3:45 PM - 4:30 PM In-person Meeting - ConocoPhillips Canada

June 22, 2023

8:15 AM - 5:00 PM Natural Resource Sector Executive Retreat

June 23, 2023

7:00 AM - 8:30 AM

Halls, Lori D WLRS:EX 11 2023-07-12 9:31 AM
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June 23, 2023 Continued

June 26, 2023

8:30 AM - 9:30 AM David/Lori 1:1 --

9:30 AM - 10:00 AM Pre-brief - SPB June 28

10:00 AM - 10:30 AM 10:00AM - Ministerial Staff/DMO Touch Base --

10:30 AM - 11:00 AM Skip Level Meeting w/James Cuell

11:00 AM - 11:30 AM MEETING: Tom, Shannon, Lori re: Materials for July 13 BCBC Presentation
11:30 AM - 12:00 PM Skip Level Meeting w/David Tesch

12:00 PM - 12:30 PM MNC Tour Check in

12:30 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM Permitting --

1:30 PM - 2:00 PM BRF | Permitting Presentation for PDE (1:30PM-2:00PM)

2:00 PM - 2:45 PM MTG | Bi-Weekly Minister Council Meeting (2:00PM-2:45PM) --

3:00 PM - 3:30 PM BRF | Anahim Road Connector

3:30 PM - 4:00 PM MTG | Weekly 1:1 w/ DM Halls (3:30PM-4:00PM) --

4:00 PM - 4:30 PM BRF | NW Coast Transmission Line w/ MJO/MMR (4:00PM-4:30PM)

4:30 PM - 5:00 PM MTG: DM Halls and CoS Richardson (MJO briefing on Conservation Financing)
Halls, Lori D WLRS:EX 12 2023-07-12 9:31 AM
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June 27, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

9:15 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

3:45 PM - 4:15 PM

4:15 PM - 5:00 PM

Halls, Lori D WLRS:EX

Anna [/ Lori 1:1 --

Bi-Weekly Update w/Internal Comms --

Skip Level Meeting w/Ted Zimmerman

9:00 DMCE

PRE-BRF

MTG | MNC & Org for Change

Skip Level Meeting w/Lisa Helmer

Skip Level Meeting w/Bill Devey

Check In | re: Tours

PRE-BRF | Shishalh Nation w/ MMR, MNC, MAK & MBR (12:30PM-1:00PM)

MTG | MNC & Dr. Bonnie Henry (1:00PM-1:30PM)

MTG | Shishalh Nation - Joint w/ MNC, MMR, MBR, MRK (1:30PM-3:30PM)

BRF | Water bottling w/ MBR (3:45PM-4:15PM)

Tour Check in (Lori / Sandra / Roari

13

2023-07-12 9:31 AM
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June 28, 2023

8:00 AM - 8:30 AM Discussion - Exec Retreat July 17th

8:30 AM - 9:00 AM Skip Level Meeting w/Jennifer Davis

9:00 AM - 9:30 AM Skip Level Meeting w/ Lori Macdonald

9:30 AM - 10:00 AM Skip Level Meeting w/Karen Spence

10:00 AM - 11:00 AM Introducing our New Workforce Plan - All Staff Call
11:00 AM - 11:30 AM Skip Level Meeting w/ Cathleen Freshwater
11:30 AM - 12:30 PM 11:30 TMEP Project Update

12:30 PM - 1:00 PM Scheduling Check-in / Sandra, Anna, Angela --
1:00 PM - 3:00 PM Solutions Project Board --

3:00 PM - 4:00 PM Colin / Lori 1:1 --

4:00 PM - 4:30 PM Skip Level Meeting w/Charles Short

4:30 PM - 5:30 PM Jennifer / Lori 1:1 --

June 29, 2023

7:45 AM - 8:00 AM Quick Connect with Andy

Halls, Lori D WLRS:EX 14 2023-07-12 9:32 AM
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'June 29, 2023 Continued

8:00 AM - 8:30 AM Sandra / Lori 1:1 --

8:30 AM - 9:00 AM 8:30am PST - Discussion - Namu Approvals

9:00 AM - 9:30 AM Skip Level Meeting w/Nick Thomas

9:30 AM - 10:00 AM Skip Level Meeting w/Brittany Decker

10:00 AM - 10:30 AM 10:00AM - Ministerial Staff/DMO Touch Base --

10:30 AM - 12:00 PM WHLRS Executive Validation Discussion --

12:00 PM - 12:30 PM Skip Level Meeting w/Carolyn Young

12:30 PM - 1:00 PM Pre-brief - DMCNR --

1:00 PM - 1:30 PM Prebrief in advance of June 30 Permitting and Authorizations Mtg
1:30 PM - 2:00 PM Skip Level Meeting w/Shane Mantle

2:00 PM - 2:45 PM WLRS Overview w/ Marshall

3:00 PM - 5:00 PM Complete Performance Reviews

5:00 PM - 5:30 PM 5:00 | Joint DM Mtg | NorthRiver Midstream - Aitken Creek/BRFN

June 30, 2023

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM DM Prebrief w/Jennifer

Halls, Lori D WLRS:EX 15 2023-07-12 9:32 AM
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'June 30, 2023 Continued

3:00 PM - 3:30 PM Discussion - Northeast
4:00 PM - 4:45 PM BRF | Permitting & Authorizations (4:00PM-4:45PM)
Halls, Lori D WLRS:EX 16 2023-07-12 9:32 AM
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