July 1, 2023

All Day Canada Day -- Canada
All Day Memorial Day (Newfoundland and Labrador) -- Canada
All Day STAT - Canada Day
July 3, 2023
All Day Canada Day stat
July 4, 2023
12:00 - 13:00 Lunch
13:00 - 13:30 Tara/Madeline/Teresa/Krystal
13:30 - 14:30 1:1 Tara/Teresa --
14:30 - 15:00 Check in: Teresa\Alisha\Christine\Ana --
15:00 - 15:30 Cabinet Confidences MBM\Tara\Teresa\Jennifer\Grant

16:30 - 17:30 Drought and Wildfire planning FOR/EMCR
July 5, 2023
08:00 - 09:00 meet with Madeline
09:00 - 10:00 9:00am A.DM Orientation: Emergency Management 101 - Teresa\Madeline\Pader
10:00 - 10:45 Weekly Touchbase: Tara/Teresa/Mel/Andrew/Mack/Jenn
11:00 - 12:00 11:00am 1:1 Teresa\Madeline --
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July 5, 2023 Continued

12:00 - 13:00

14:30 - 15:00

16:00 - 16:30

July 6, 2023

09:00 - 09:30

09:30 - 09:55

10:30 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 14:30

14:30 - 15:00

15:00 - 15:30
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Lunch

Check-in: Tara/Teresa/Christine/Jenn

1:1 Teresa\Christine

DMO Roles & Project: Tara/Teresa/Jenn/Alisha/Christine

A.DM Orientation: ESS and ERA Tool - Teresa\Madeline\Chrissy\Leah

MBM Pre-brief: FPB Publication: Landscape Management

MBM FPT Debrief (MBM/Tara/Teresa/Jennifer)

MBM Weekly Check-in: MBM/Tara/Teresa/Jennifer

Lunch

Group Lodging Briefing & Trilat: Tara/Teresa/Madeline

MBM DFA Update Briefing: MBM\Tara\Teresa\Jennifer\Grant

Group Lodging Briefing cont'd: Tara\Teresa\Madeline

DMC-DREM Agenda Planning: Tara/Teresa/Madeline/Jennifer/Ken/Alisha/Beth (Kathryn/Rene away)

EMCR\BCWS Bi-Weekly Check in: Teresa\Eamon\Madeline\lan --
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July 7, 2023

08:00 - 08:15

08:30 - 09:25

09:30 - 10:00

10:30 - 12:30

12:30 - 13:00

13:00 - 13:30

13:30 - 13:45

14:15 - 14:45

15:00 - 15:45

July 8, 2023

15:30 - 16:00

July 9, 2023

15:00 - 15:30

19:30 - 20:00

20:45 - 21:15
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Sit. Update: Tara/Rick/Teresa/Mike/Madeline/lan

Cabinet Confidences

Tara/Teresa/Grant/Raeleen\Kathleen\Jessica\Madeline

All MLA Brief: Weekly Seasonal Hazard Update --

Visit Wildfire Centre

Lunch

Trilat: Tara/Teresa/Krystal

Check-in Correspondence: Tara/Teresa/Grant/Keith

Check-in: Teresa\Ana\Alisha\Christine

1:1 Tara/Teresa

Wildfire Situation

Joint Minister Brief: Wildfire Update (FOR & EMCR)

Little Blue River wildfire

Little Blue River
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July 10, 2023

08:00 - 08:30 Tara/Teresa/Madeline
08:30 - 09:30 1:1 Tara/Teresa
09:00 - 09:15 DMO Stand-up

09:30 - 10:00

10:00 - 10:30

Minister Priority Briefings List: Tara/Teresa/Christine

Check-in: Tara/Teresa/Mel/Andrew/Mack/Alisha

10:30 - 11:00 1:1 Grant\Teresa --

11:00 - 11:30 Check-in Tara/Peter/Teresa

11:30 - 12:00 First Nations Activations - Teresa\Monica\Carol\Madeline
12:00 - 13:00 Lunch

13:30 - 14:00 1:1 Teresa\Dara --

14:00 - 14:30 Wildfire & Drought: Tara/Teresa/Lori

15:00 - 15:30

Check in: Teresa\Alisha\Christine\Ana --

Cabinet Confidences

15:30 - 16:00 Tara\Teresa\Madeline\Jordan

July 11, 2023

08:30 - 09:00 HR Bi-weekly Update - Teresa\Christine\Dara --
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July 11, 2023 Continued

09:30 - 10:00

10:30 - 11:00

12:00 - 13:00

13:00 - 14:00

14:00 - 14:30

15:00 - 15:30

15:30 - 16:25

16:30 - 17:00

July 12, 2023

08:30 - 08:55

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

12:00 - 13:00
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1:1 Grant/Teresa

Deck review: Tara/Teresa/Madeline

Lunch

Teresa D. | Ingrid Executive Coaching

Ombudsperson report: Tara/Teresa/Madeline/Jennifer/Alisha

Cabinet Confidences

EMCR/FOR/AF

1:1 Teresa\Madeline --

Cabinet Confidences

430-500 - MBM Briefing -

(MBM/Tara/Teresa/Madeline/Jordan)

Monthly check-in: Tara/Teresa/Christine F.

Weekly Touchbase: Tara/Teresa/Mel/Andrew/Mack/Christine

Trilat: Tara/Teresa/Madeline

ADM EC & DMC-DREM -- MS Teams

Cabinet Confidences

- EMCR & FOR (30 min)
Cabinet Confidences

11:00 Cabinet -

Lunch
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July 12, 2023 Continued

13:00 - 13:30

13:30 - 14:15

14:30 - 15:00

15:00 - 16:00

16:00 - 16:30

July 13, 2023

08:00 - 08:25

08:30 - 08:45

09:00 - 09:30

10:00 - 10:30

10:30 - 12:00

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 14:00

14:30 - 15:15
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MBM Briefing: Drought Update - MBM\Tara\Teresa\Madeline\Pader\Krystal

MBM Weekly Check-in: MBM/Tara/Teresa

Trilat: Tara/Teresa/Grant

FW: 300-400pm - Preparation for All Chiefs call: Minister Ma and FNLC Members

EMCR Operational Update --

EMCR/FOR: Tara/Rick/Teresa/Eamon/Jennifer/Matt

Check-in: Tara/Teresa/Madeline

9:00am MBM prebrief in advance of Media Technical Briefing on Drought at 11:30

Check in: Teresa\Alisha\Christine\Agnes\Ana

EMCR Executive Team Meetings (ET)

EMCR Teleconference Livestream

SET Stand Up

Lunch

Provincial Natural Hazard Briefing --

All Chief's Provincial Technical Briefing/Situational Update
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July 13, 2023 Continued

15:30 - 16:15

16:45 - 17:00

July 14, 2023

08:00 - 08:15

08:30 - 08:50

09:00 - 09:30

09:30 - 10:00

10:00 - 11:00

11:00 - 11:20

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 13:30

13:30 - 15:00

15:00 - 15:30

15:30 - 16:00
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Mayors & Chairs - Situational Update - Wildfire & Drought

Check-in

Sit. Update: Tara/Rick/Teresa/Eamon/Madeline/lan

SET Stand up --

Bilat: Teresa/Krystal

All MLA Brief: Weekly Seasonal Hazard Update --

SET

Food Security: Teresa\Carol

Calendar review: Teresa\Alisha\Christine\Agnes\Ana

Lunch

DM Discussion: Ministry Needs

DMC

Drought Planning

Orders/Alerts Reach Out - Teresa\Madeline\Alisha\Christine\Carol

1:1 Teresa\Raeleen --
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July 14, 2023 Continued

16:30 - 17:00

17:00 - 17:30

July 16, 2023

07:30 - 08:30

09:00 - 10:30
July 17, 2023

07:00 - 14:30

08:00 - 08:20

10:00 - 10:30

13:00 - 13:40

14:00 - 14:15

14:15 - 14:30

15:30 - 16:30

July 18, 2023

09:15 - 09:45

09:30 - 10:00

11:30 - 12:00

Dobmeier, Teresa EMCR:EX

430pm - Minister and Associate DM - Check in

Check-in: DM Caul/DCoS Bain/Assoc DM Dobmeier

Drive to ferry

BC Ferries

Travel

SET Stand up

1:1 Grant\Teresa --

Weekly Touchbase: Teresa/Mel/Andrew/Mack/Christine

2pm MBM Prebrief for PDE Brief

FW: EMCR Briefing

DM-EC Drought

PREOC meeting

All MLA Brief: Weekly Seasonal Hazard Update --

Intro meet : Assoc DM Dobmeier & TC McNeil
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July 18, 2023 Continued

12:00 - 13:00 Lunch

13:00 - 14:00 All Chief's Provincial Technical Briefing/Situational Update
14:00 - 14:30 MBM Weekly Check-in: MBM/Teresa

14:30 - 15:00 De-brief: DM EC Drought Meeting - Teresa\Madeline\Kathryn
15:00 - 16:30 3:15 Fire Centre tour

July 19, 2023

08:00 - 08:20 SET Stand up

08:15 - 08:30 *8:15 Start - MBM Pre-brief: Mtg w/ Carrier Sekani Chiefs
10:30 - 12:15 MBM Tour - Group Lodging

12:15 - 14:45 MBM Meeting with Carrier Sekani Chiefs

13:00 - 13:30 Wildfire & Drought Technical Briefing -- MS Teams

15:00 - 22:00 Travel

July 20, 2023

08:30 - 10:30 Kamloops PREOC visit
09:00 - 09:30 PECC Morning Brief --
10:30 - 23:30 Travel
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July 20, 2023 Continued

10:30 - 10:55

15:00 - 15:30

July 21, 2023

08:00 - 08:15

09:00 - 09:30

09:30 - 10:00

10:30- 11:15

11:30 - 11:50

12:00 - 13:00

13:00 - 14:00

14:45 - 15:00

15:00 - 15:15

15:30 - 16:00

July 22, 2023

All Day

09:00 - 10:30
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Check-in: Teresa/Raeleen/Alisha (Christine & Jenn vacation)

EMCR\BCWS Bi-Weekly Check in: Teresa\Eamon\Madeline\ Cliff (obo lan) --

Sit. Update: Tara/Rick/Teresa/Eamon/Madeline/lan

1:1 Teresa\Raeleen --

All MLA Brief: Weekly Seasonal Hazard Update --

Check-in: Teresa\Madeline\Kathryn

SET Stand up

Lunch

DM-EC Drought

Touch Base (Teresa/Madeline/Kathryn/Alisha)

Check in: Teresa\Ana

Check in: Teresa\Carol

Private Appointment

Drought meeting planning

10
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July 24, 2023

09:00 - 09:20

09:30 - 10:30

11:00 - 11:45

12:00 - 13:00

13:00 - 13:40

14:00 - 15:00

15:00 - 15:30

July 25, 2023

08:30 - 16:30

08:30 - 16:30

15:00 - 15:30

July 26, 2023

08:00 - 08:20

08:30 - 09:00

09:30 - 10:00

10:00 - 10:30
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SET Stand up --

Debrief: Tara/Teresa

1:1 Grant\Teresa --

Lunch

Weekly Touchbase: Tara/Teresa/Mel/Andrew/Mack/Jenn

1:1 Teresa\Dara --

Check in: Teresa\Alisha\Christine\Ana --

DM-EC - Drought Workshop

DM EC Drought Workshop - VIRTUAL OPTION

Ombudsperson Report - Response timeline discussion

SET Stand up --

1:1 Teresa\Raeleen --

MBM Meeting with FPB: Landscape Fire Management publication

Trilat: Tara/Teresa/Madeline

11
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July 26, 2023 Continued

10:30 - 11:00

11:30 - 12:00

12:00 - 13:00

12:00 - 12:30

13:00 - 13:30

14:00 - 14:30

14:30 - 14:45

15:00 - 16:00

16:00 - 16:30

July 27, 2023

08:00 - 08:25

09:00 - 09:45

10:00 - 10:30

10:30 - 11:00

11:30 - 12:00

12:00 - 13:00
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MBM Weekly Check-in: MBM/Tara/Teresa

HR Bi-weekly Update - Teresa\Dara\Christine --

Lunch

connect with MB

Wildfire & Drought Technical Briefing -- MS Teams

2:00pm - MBM Situational Update - MBM/Tara/Teresa/Madeline

MBM Check-in (MBM/Tara/Teresa/Christine)

DMC-DREM

Cabinet Confidences

DM & A.DM Pre-Brief - MBM Briefing:
Tara\Teresa\Grant\Raeleen\Jessica\Krystal

Updated invite: FOR/EMCR Exec Check-in --

Trilat: Tara/Teresa/Grant

Check-in Ombudsperson: Tara/Teresa/Alisha/Christine

Hold to go to the PECC

Trilat: Tara/Teresa/Krystal

Lunch

12
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July 27, 2023 Continued

13:30 - 14:15 1:1 Tara/Teresa
14:30 - 15:15 TBS Q1 Reporting: Tara\Teresa\Dara\Ben\Kim\Nick\Mike
15:30 - 16:00 A.DM Briefing: Bl Alerting - Teresa\Madeline\Chrissy\Katie
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