June 1, 2023

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:45 PM - 1:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

June 2, 2023

12:00 PM - 1:00 PM

June 5, 2023

12:00 PM - 1:00 PM

Dube, Jonathan HLTH:EX

Prepare for Emergency Management Governance Interview on June 7

Meeting: Doug C, George S, Jonathan D, Jeremy H

Pre-brief

Meeting w/DM, JD and KE

Lunch

Pre-brief

Emergency Management Touch Base

Government
Financial & Health touch base
Information

GovernmentFinancial Information

Bill 47 Project Board Series --

Handover

Lunch

Lunch
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June 6, 2023

8:30 AM - 8:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:15 PM

12:15PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

June 7, 2023

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

Dube, Jonathan HLTH:EX

Review eApp 81807

Quarterly Meeting: MMHA/HLTH - Budget --

BLOCK

Reference Check with Jonathan Dube

BLOCK

Bilateral Agreements

Rob/Jonathan 1:1 --

Lunch

FOI sign off

Government Financial
Information Touchbase

Health Emergency Management Governance interview - Jonathan D

Touch Base

Meeting | Phil, Carolyn & Jonathan Dube

BLOCK

Meeting: Doug C, George S, Kevin J, Jeremy H, Stephen B, Jonathan D
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June 7, 2023 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

June 8, 2023

8:30 AM - 9:15 AM

9:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:30 PM

Dube, Jonathan HLTH:EX

Jeff/Jonathan 1:1 --

Lunch

Meeting: Doug C, Okenge, Chris R, Richard M, Bobbi P, Neilane M, Jonathan D, Christine M, Shawna B

BLOCK

Darlene/Jonathan 1:1 --

BLOCK

HCMS Exec Steering --

Fersonal
MyPerformance nformation

BLOCK

DM/Jonathan/Darlene - Bilateral Agreements

BLOCK

PT Conference of Deputy Ministers of Health - Placeholder

Lunch

BLOCK

DMCsI
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June 8, 2023 Continued

4:30 PM - 4:45 PM

June 9, 2023

8:30 AM - 4:30 PM

1:30 PM - 3:00 PM

2:30 PM - 3:00 PM

4:30 PM - 5:00 PM

June 14, 2023

1:00 PM - 1:30 PM

June 15, 2023

3:00 PM - 4:00 PM

June 23, 2023

12:00 PM - 1:00 PM

June 26, 2023

8:00 AM - 8:30 AM

9:00 AM - 9:30 AM

11:00 AM - 11:30 AM

Dube, Jonathan HLTH:EX

LTC

True Reconciliation - a Declaration Act Secretariat event

VIHA Project Board Meeting --

Quick connect

Touch Base

Jonathan | Jim | Evan - Debrief --

Bill 47 Project Board Series --

Lunch

Capital Updates

DM/Jonathan/Rob

Victoria Lee and Jonathan Dube
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June 26, 2023 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

June 27, 2023

12:00 PM - 1:00 PM

2:30 PM - 2:45 PM

June 28, 2023

9:00 AM - 10:00 AM

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:15 PM - 1:45 PM

1:30 PM - 2:00 PM

Dube, Jonathan HLTH:EX

EGC Pre-Brief (Health)

Lunch

HEAT

Rob/Jonathan 1:1 --

MyPerformance (Ailina)

10:45Jonathan | Ailina - HR update

Lunch

1:1 IGR Update

FCS LSB Functional Assessment - Jonathan Dubé and !¢ mment

FHA Supplemental Project Board Meeting

Meeting: Jessica P and Jonathan Dube

Jonathan | Rob | Kirk - Capital Discussion

Jonathan | Jim | Evan - Debrief --

LUNCH
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June 28, 2023 Continued

2:00 PM - 3:00 PM Jeff/Jonathan 1:1 --
3:00 PM - 3:30 PM Katherine/Jonathan 1:1 --
3:30 PM - 4:15 PM HCMS Exec Steering --

June 29, 2023

8:30 AM - 10:00 AM DM/Minister
10:00 AM - 11:00 AM SMPO Update
11:00 AM - 11:30 AM Jordan/Jonathan 1:1 --
11:30 AM - 12:00 PM Jonathan | Kelly - Discussion
12:15 PM - 1:00 PM HIMA Project Board
1:00 PM - 2:00 PM Cyber Education session
2:00 PM - 3:00 PM Prep
3:00 PM - 4:00 PM Bill 47 Project Board Series --
Government
4:30 PM - 5:00 PM HLTH Financial
Infarmatinn
4:30 PM - 5:00 PM Prep

June 30, 2023

8:00 AM - 9:00 AM Lower Mainland Consolidation

Dube, Jonathan HLTH:EX 6 2023-07-04 12:50 PM



June 30, 2023 Continued

9:00 AM - 9:30 AM

10:00 AM - 10:40 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

4:45 PM - 5:00 PM

5:00 PM - 5:15 PM

Dube, Jonathan HLTH:EX

Scott | Jonathan 1:1 --

FPT Health Ministers Meeting

Gathering Space Requirements

Advice/Recommentations

VCH & MoH re: Fernando is hosting

Lunch

Treasury Board Submission Project Update

Travel

Coffee Meeting - Jonathan D. | Mike R.

Travel

Richmond/LG Project Board Meeting --

Next Steps

Jonathan | Rob - Handover
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