July 4, 2023

9:00 AM - 12:00 PM DMCNR Series --

12:00 PM - 12:30 PM MTG | Weekly 1:1 w/ DM Halls (12:00PM-12:30PM) --

12:30 PM - 1:00 PM MNC Tour Check-In

1:00 PM - 2:30 PM WLRS Executive Meetings --

2:30 PM - 3:00 PM Skip Level Meeting w/ Raman Dale

3:00 PM - 3:30 PM De-brief - CCFAM

3:30 PM - 4:00 PM BRF | WLRS Staff, MGH, MJO re: CFM (3:30PM-4:00PM)

4:00 PM - 4:30 PM Ministerial Staff/DMO Touch Base --

4:30 PM - 5:00 PM Monthly Update - Mining Association of British Columbia & WLRS --

July 5, 2023

7:30 AM - 8:00 AM Anna / Lori 1:1 --

8:30 AM - 8:45 AM Review Industry Permitting Meeting Agenda w/ Greg

9:00 AM - 10:00 AM David/Lori 1:1 --

10:00 AM - 10:30 AM Skip Level Meeting w/Nicole Bilodeau

10:30 AM - 11:00 AM Pre-brief for DMWGOE --
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July 5, 2023 Continued

11:00 AM - 11:30 AM Ecosystem Health and FNLC w/ DM Jessica Wood

11:30 AM - 12:00 PM Skip Level Meeting w / John Antill

12:00 PM - 12:30 PM Lori / Anna / Sandra - Exec Retreat Planning

12:30 PM - 1:00 PM CSNR Organizational Review meeting

1:00 PM - 1:15 PM PRE-BRF | First Nations Fisheries Council w/ PDE, MMR & PSG (1:00PM-1:15PM)
1:15 PM - 1:45 PM MTG | First Nations Fisheries Council w/ PDE, MMR & PSG (1:15PM-1:45PM)
2:00 PM - 2:30 PM DM Briefing - Spotted Owl

2:30 PM - 3:00 PM Virtual Meeting - Forest Stewardship Council

3:00 PM - 3:20 PM ELUC pre-brief

3:30 PM - 4:00 PM Skip Level Meeting w/Heather Wiebe

4:00 PM - 4:30 PM Expand Land Use Planning to Achieve Government Mandates

July 6, 2023

8:00 AM - 8:30 AM CFM BC Parks Foundation - Grant Agreement

8:30 AM - 9:00 AM Prebrief w/ Derek T- in advance of Stewardship Initiatives Follow up July 14

9:00 AM - 10:00 AM Connectivity Permitting Update (July)

10:00 AM - 10:30 AM 10:00AM - Ministerial Staff/DMO Touch Base --
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July 6, 2023 Continued

10:30 AM - 11:00 AM Skip Level Meeting w/Celine Davis

11:00 AM - 11:30 AM Demo of the Single Application Intake

11:30 AM - 12:00 PM MTG | COFI Intro w/ Zara Rabinovitch

12:00 PM - 12:30 PM Joint DM Prebrief - in advance of Stewardship Initiatives Follow up July 14
12:30 PM - 1:00 PM Lunch

1:00 PM - 2:30 PM WLRS Senior Leadership Team Virtual Meeting - New

2:30 PM - 3:00 PM Joint DM MTG | ENV Recreation Strategy

3:00 PM - 3:45 PM Meeting - Conservation Groups - Nature Agreement's Progress

3:45 PM - 4:30 PM DM Briefing - Coastal Marine Strategy

July 7, 2023

8:00 AM - 8:30 AM Sean/Lori 1:1 --

9:00 AM - 10:00 AM BC/BRFN connect --

10:00 AM - 10:45 AM James/Lori 1:1 --

10:45 AM - 11:30 AM Meeting - w/ Mike Harcourt Security Concern

11:30 AM - 12:30 PM Colin / Lori 1:1 --

12:30 PM - 1:00 PM Lunch
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July 7, 2023 Continued

1:00 PM - 2:00 PM Office Time

2:00 PM - 2:30 PM Pre-brief - SPB July 14

2:30 PM - 3:00 PM Bi Weekly Meeting: Doug and Lori Halls --
3:00 PM - 3:30 PM Sonja / Lori 1:1 --

3:30 PM - 4:00 PM Jennifer / Lori 1:1 --

4:00 PM - 4:30 PM FW: Pre brief: PDE meeting on FRTP

July 10, 2023

8:30 AM - 8:45 AM Dry Run / All Staff Call

9:30 AM - 10:00 AM MTG | Weekly 1:1 w/ DM Halls (9:30AM-10:00AM) --

10:00 AM - 12:30 PM ELUC

12:30 PM - 1:00 PM Tom/Morgan/Lori - Re: BRFN

1:00 PM - 1:45 PM Drought Response

2:00 PM - 2:30 PM Wildfire & Drought: Tara/Teresa/Lori

2:30 PM - 3:30 PM David/Lori 1:1 --

3:30 PM - 4:00 PM James/Lori 1:1 --
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' July 10, 2023 Continued

4:00 PM - 4:30 PM Wildlife Fish and Habitat Report

4:30 PM - 5:00 PM Ministerial Staff/DMO Touch Base --

July 11, 2023

8:30 AM - 9:30 AM Treasury Board

9:30 AM - 10:30 AM Scheduling Check-in / Sandra, Anna, Sara, Angela --
10:30 AM - 11:00 AM CabinetConfidences

11:00 AM - 11:45 AM Quarterly Update w/Organizing for Change

11:45 AM - 12:30 PM Lunch

12:30 PM - 1:30 PM DM Briefing - Biodiversity and Ecosystem Health
1:30 PM - 2:15 PM BRF | Update on 5 MLUP's (1:30PM-2:15PM)

2:15 PM - 3:00 PM BRF | Coastal Marine Strategy Joint w/ PSG

3:00 PM - 3:30 PM BRF | re. Drought (3:00PM-3:30PM)

4:30 PM - 6:15 PM

7:00 PM - 8:30 PM

July 12, 2023

8:00 AM - 8:30 AM Bi-Weekly Update w/Internal Comms --
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July 12, 2023 Continued

9:00 AM - 10:00 AM WLRS All Staff Call --

10:00 AM - 10:30 AM ADM EC & DMC-DREM --

10:30 AM - 11:00 AM Wildfires and Drought Update - EMCR & FOR (30 min)
11:30 AM - 12:30 PM Retreat Prep

1:00 PM - 4:00 PM In-Person Meeting w/Industry - Permitting

4:45 PM - 5:45 PM David/Lori - Re: 1:1

July 13, 2023

7:45 AM - 8:15 AM Anna / Lori 1:1 --

8:30 AM - 10:00 AM WLRS Executive Meeting - MCCF Calibration Meeting
10:00 AM - 11:00 AM WLRS Executive Validation Discussion Continued
11:00 AM - 12:00 PM Leadership Culture Advisory Committee Meeting
12:00 PM - 12:30 PM WLRS RAPR June Update

12:45 PM - 1:30 PM Permitting --

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM BCBC Indigenous Affairs and Reconciliation Committee

3:30 PM - 6:30 PM
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July 13, 2023 Continued

7:00 PM - 8:30 PM

July 14, 2023

8:00 AM - 8:30 AM Morgan / Lori 1:1 --

8:30 AM - 9:00 AM 1:1 w/James in advance of holiday

9:00 AM - 9:30 AM WLRS Article 29 Committee Meeting

9:30 AM - 10:00 AM Sandra / Lori 1:1 --

10:00 AM - 10:30 AM MTG | Northern Confluence Initiative Joint w/ MBM (10:00AM-10:30AM)
10:30 AM - 12:00 PM Stewardship Initiatives - Follow up

12:00 PM - 12:30 PM Colin / Lori 1:1 --

12:30 PM - 1:00 PM DM Discussion: Ministry Needs

1:00 PM - 1:30 PM DMC

1:30 PM - 3:00 PM Drought Planning

3:00 PM - 4:00 PM Drought

4:00 PM - 4:30 PM Groundwater
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July 17, 2023

7:30 AM - 8:30 AM Jennifer / Lori 1:1 --
9:00 AM - 3:30 PM All Day Exec Planning Retreat
3:30 PM - 4:30 PM DM-EC Drought

5:00 PM - 6:30 PM

7:00 PM - 8:30 PM

8:30 PM - 9:30 PM

July 18, 2023

9:00 AM - 10:30 AM MTG | Spotted Owl Tour (9:00AM-10:30AM)
2:00 PM - 3:00 PM Security Concern
3:30 PM - 4:15 PM BRF | WLRS Staff & MJO re: Atlin - Mineral Compensation & Land Use Planning & Moose Hunt

Allocation (3:30PM-4:15

6:00 PM - 8:00 PM Dinner w/ Nancy Newhouse and Heather Wiebe

July 19, 2023

8:00 AM - 8:30 AM Morgan / Lori 1:1 --

8:30 AM - 9:00 AM Anna / Lori 1:1 --

9:00 AM - 9:30 AM 1:1 Jennifer Davis A/ADM

9:30 AM - 10:00 AM Weekly 1:1 w/ DM Halls --
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July 19, 2023 Continued

10:30 AM - 2:00 PM

3:15PM - 415 PM

4:00 PM - 5:00 PM

MTG | 5 Nicola Chiefs (10:30AM-2:00PM)

Meet with WLRS Staff (3:15PM-4:00PM)

Jennifer / Lori 1:1 --

July 20, 2023

11:30 AM - 12:15 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

DM Mtg: Update on Old Growth --

Joint DMs Briefing - Land Return Policy Initiative

Private Appointment

July 21, 2023

7:00 AM - 8:30 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

10:45 AM - 12:15 PM

12:30 PM - 1:00 PM

Halls, Lori D WLRS:EX

Sean/Lori 1:1 --

Andy / Lori 1:1 --

BC/BRFN connect --

David/Lori 1:1 --

Mining Project Delivery Board --

Scheduling Check-in / Anna, Sara, Angela -- Security Concern _

2023-07-31 11:29 AM

Page 9 of 14



July 21, 2023 Continued

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

DM-EC Drought

CSNR Quarterly --

Sonja / Lori 1:1 --

Old Growth Strategic Review Bi-Monthly Update (July)

Implementation Progress - Treaty 8 Agreements

July 22, 2023

9:00 AM - 10:30 AM

Drought meeting planning

July 24, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

Halls, Lori D WLRS:EX

Anna/ Lori 1:1 --

Pre-brief - SPB July 26

Ministerial Staff/DMO Touch Base --

Meeting w/ WLRS & PSA - Permitting Recruitment

Meeting: Shannon and Lori Halls - Bi-Monthly Check In --

Phone Call: Michelle Carr and Lori Halls

Lunch

10
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 July 24, 2023 Continued

1:00 PM - 2:00 PM WLRS DM Interview for CSNR Organizational Review

2:00 PM - 2:45 PM DM Teams Call: Shannon/Fazil/Heather/Kevin/Bobbi/Rick/Kaye/Silas
3:00 PM - 4:00 PM Permitting --

4:00 PM - 4:30 PM Mtg: BC Builds

July 25, 2023

8:30 AM - 4:30 PM DM-EC - Drought Workshop

2:00 PM - 2:30 PM MTG | Meeting: Council of Marine Carriers (2:00PM-2:30PM)

4:45 PM - 5:45 PM Connect w/ Derek Thompson - Ecosystem Health Framework

5:45 PM - 6:15 PM Connect - Lori/Roari

July 26, 2023

8:00 AM - 8:30 AM Conservation Financing/Nature Agreement

8:30 AM - 9:00 AM Prebrief - Hwy 8 / in advance of DM Mtg 07.28

9:00 AM - 10:00 AM MTG | DM & ADM Priority Items Prior to MNC Vacation (9:00AM-10:00AM) --

10:00 AM - 10:30 AM MTG | Weekly 1:1 w/ DM Halls (10:00AM-10:30AM) --
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 July 26, 2023 Continued

10:30 AM - 11:00 AM

11:15 AM - 11:45 AM

11:45 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

Permitting

BRF | OGSR Plans w/ FOR Staff (11:15AM-11:45AM)

Drought

MTG | Weekly 1:1 w/ DM Halls (12:30PM-1:00PM)

Solutions Project Board --

BRF | Ecosystem Health and Biodiversity Framework (3:00PM-3:45PM)

WLRS Budget Presentation

HR

Justen Harcourt Check-In

July 27, 2023

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

Halls, Lori D WLRS:EX

DISCUSSION: Lori/David/Jamie/Eamon - Anahim Lake

Private Appointment

Tour De-brief

Jennifer / Lori 1:1 --
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' July 27, 2023 Continued

2:30 PM - 3:15 PM

3:30 PM - 4:00 PM

Meeting Re: Treaty 8 Agreements & Project Management

MTG | Chat w/ Rachel Holt (3:30PM-4:00PM)

July 28, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

Halls, Lori D WLRS:EX

WLRS Recruitment Connect

Morgan / Lori 1:1 --

Ministerial Staff/DMO Touch Base --

Colin / Lori 1:1 --

Review Forward Looking Calendar w/Brittany

WLRS Strategic Executive Meeting --

DM BRIEFING | Cumulative Effects - Next Steps w/ Kaye Krishna, Lori Halls, Amanda Farrell, James
Harvey, Jennifer Melles, David Muter, Morgan Kennah, Ray Kan and Peter Argast for Kevin Volk

Drought

David/Lori 1:1 --

DM BRIEFING | Jt Response for Hwy 8 w/ Kaye Krishna, Lori Halls, Steve Sirett, Jennifer Fraser, Heather
Hill, Jennifer Davis, Tamra McQuitty

13 2023-07-31 11:30 AM
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July 28, 2023 Continued

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Halls, Lori D WLRS:EX

Caribou (DU9) Engagement

DM-EC Drought

Check-in: Tara/Lori

WFP/HR
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