August 1, 2023

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:15PM - 415 PM

August 2, 2023

10:00 AM - 10:30 AM

10:45 AM - 12:00 PM

August 4, 2023

5:00 PM - 10:00 PM

August 6, 2023

10:00 AM - 4:00 PM

August 8, 2023

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

MINCAL, EMCR EMCR:EX

11:30-12:00pm - Minister Ralston and Minister Ma - Tech Briefing

1:00-1:30pm - Minister Briefing - CEPF/Evacuation Routes

1:30-2:00pm - MLA Meeting --

2:00-3:00pm - Mayors/Chairs/CAOs Call #1 - Drought and Wildfire Situational Update

3:15 - 4:15pm - Mayors/Chairs/CAOs Call #2 - Drought and Wildfire Situational Update

10:00-10:30am - Media Prep

10:45-12:00pm - Media Availability

MLA

MLA

10:00-10:30am - Media Prep

10:30-11:00am Weekly Check-in with Associate DM --

11:00-11:30am - Minister Pre-Brief - in advance of meeting with CRC
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August 8, 2023 Continued

1:00 PM - 1:30 PM

2:15 PM - 2:45 PM

August 9, 2023

10:00 AM - 11:00 AM

4:30 PM - 5:00 PM

August 10, 2023

7:48 AM - 7:56 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:15PM - 415 PM

August 11, 2023

8:08 AM - 8:16 AM

MINCAL, EMCR EMCR:EX

1:00-1:30pm - Media - CBC Interview Power & Politics

2:15-2:45pm - Minister Briefing - 2022-2023 Annual Service Plan Sign off

10:00-11:00am - Mayors/Chairs Meeting Tech Run-through

4:30-5:00pm - Media Prep

7:48-7:56am - Media - CFAX

9:00-9:30 - Minister Ralson and Minister Ma - Tech Briefing

9:30-10:00am - Media Prep

10:00-10:30am - Meeting with Canadian Red Cross

11:00 - 12:00 Media Availability

1:00-1:30pm- Minister Briefing - Ombudsperson Report

2:00-3:00pm - Mayors/Chairs/CAOs Call #1 - Drought and Wildfire Situational Update

3:15 - 4:15pm - Mayors/Chairs/CAOs Call #2 - Drought and Wildfire Situational Update

8:08-8:16am - Media - CBC Early Edition
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August 14, 2023

11:30 AM - 12:00 PM

August 15, 2023

9:00 AM - 9:30 AM

11:30 AM - 11:40 AM

12:45PM - 1:15 PM

3:00 PM - 3:30 PM

August 16, 2023

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

August 17, 2023

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

2:30 PM - 4:00 PM

August 18, 2023

8:45 AM - 9:00 AM

9:00 AM - 9:30 AM

MINCAL, EMCR EMCR:EX

11:30-12:00pm- MO Scheduling Meeting

9:00-9:30am - Media Pre-Brief

11:30-11:40am - Media - Fairchild TV

12:45-1:15pm - MLA --

3:00-3:30pm - Weekly Check-in with DM Richards --

2:30-3:00pm - MBM Pre-brief: Tripartite Meeting Drought 2023

3:00-3:30pm - Joint Pre-Brief (MBR) in advance of Thursday's Media Availability

9:30-10:00 - Media Prep

11:00-12:00pm - Media Avail

2:30-4:00pm - Meeting with First Nations Leadership Council

8:45-9:00am - MO Check-in --

9:00-9:30am - Situation Brief
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August 18, 2023 Continued

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

3:30 PM - 4:00 PM

5:30 PM - 6:00 PM

6:15 PM - 7:00 PM

7:15 PM - 7:45 PM

August 19, 2023

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

August 20, 2023

9:00 AM - 9:30 AM

9:30 AM - 9:45 AM

MINCAL, EMCR EMCR:EX

10:30-10:45am- Minister and DM Check in

12:00-12:30pm - Media Prep

1:00-2:00pm - Press Conference

3:30:4:00pm - Minister and DM Check in

5:30-6:00 - PDE/MBM/MBR Prebrief

6:15-7:00pm - Press Conference

7:15-7:45pm - Situational Briefing for Minister Ralston and Minister Ma

9:00-9:30am - Situational Brief

10:30-11:00am - Minister Briefing with DM

12:30-1:00pm - Pre-brief/prep: PDE, MBM, MBR

1:00-2:00pm - Press Conference

2:30-3:00pm - MO Check in --

9:00-9:30am - Situational Brief

9:30-9:45 - Media Prep
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August 20, 2023 Continued

9:45 AM - 10:00 AM

10:00 AM - 10:15 AM

3:30 PM - 3:45 PM

3:45 PM - 4:00 PM

August 21, 2023

9:00 AM - 9:30 AM

11:00 AM - 11:20 AM

11:30 AM - 12:00 PM

12:05 PM - 1:05 PM

2:15 PM - 3:30 PM

3:45 PM - 4:15 PM

August 22, 2023

9:30 AM - 9:00 PM

11:00 AM - 11:30 AM

August 23, 2023

9:00 AM - 9:30 AM

MINCAL, EMCR EMCR:EX

9:45-10:00am - Media: Global TV

10:05am-10:15am Media: CTV

3:30-3:45am - Media Prep

3:45-4:00pm - CTV Interview

9:00-9:30am Situation Brief

11:00-11:20am - Media Prep

11:30-12:00pm - Announcement Prep with PDE, MBM, MBR

12:05-1:00pm - Press Conference

2:15-3:30pm - Mayors and Chairs Call

3:45'4:15Pm - Minister Brieﬁng 'IntergovernmentalCommunlcatons

9:30-9:00pm - BC Wildfire Tour and Meetings

11:00-11:30am - MBM Briefing

9:00-9:30am - Situational Briefing for Miniter Ma and Minister Ralston --
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August 23, 2023 Continued

9:30 AM - 10:00 AM

12:15 PM - 12:45 PM

1:00 PM - 2:00 PM

2:30 PM - 3:15 PM

August 24, 2023

9:00 AM - 9:30 AM

12:30 PM - 1:00 PM

3:30 PM - 4:00 PM

August 25, 2023

9:00 AM - 9:30 AM

2:00 PM - 2:30 PM

3:00 PM - 5:30 PM

August 26, 2023

12:00 PM - 1:00 PM

August 28, 2023

9:00 AM - 9:30 AM

MINCAL, EMCR EMCR:EX

9:30-10:00am - Federal Opp Leader, PDE and MBM

12:15-12:45pm - Media Prep

1:00-2:00pm - Media Availability

2:30-3:15pm - Minister Briefing - Community Recovery

9:00-9:30am - Situational Briefing for Miniter Ma and Minister Ralston --

12:30-1:00pm - Minister Update - West Kelowna Order

3:30-4:00pm - Minister Briefing - Community Recovery Follow up

9:00-9:30am - Situational Briefing for Miniter Ma and Minister Ralston --

2:00-2:30pm - Check in with Minister and Political Staff

3:00-5:30pm - MLA Meetings

12:00-1:00pm - MLA

9:00-9:30am - Situational Brief --
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August 28, 2023 Continued

10:30 AM - 11:00 AM 10:30-11:00am - Pre-brief: Mayors & Chairs

11:00 AM - 11:15 AM 11:00-11:15am - Media Prep with GCPE

12:15 PM - 12:45 PM 12:15-12:45pm - Joint Media Prep - Minister Ma and Minister Ralston
1:00 PM - 2:00 PM 1:00-2:00pm - Press Conference

2:15 PM - 3:30 PM 2:15-3:30pm - Mayors & Chairs Call *Log on at 2:15*

2:30 PM - 3:00 PM 2:30-3:00pm - MLA

4:00 PM - 4:05 PM 4:00-4:05pm - pm Media Prep

4:05 PM - 4:15 PM 4:06 - 4:15pm - MEDIA - CKNW live

August 29, 2023

7:20 AM - 7:35 AM 7:20-7:35am - Media Prep

7:35 AM - 7:45 AM 7:35-7:45am - MEDIA - RadioNL

9:00 AM - 9:30 AM 9:00-930am - DM Check in --

9:30 AM - 10:00 AM 9:30-10:00am - MBM Update with Jennifer/Krystal

10:00 AM - 10:30 AM 10:00-10:30am - Meeting w/MPA: Emergency Preparedness for Food Security Strategy
12:00 PM - 12:30 PM 12:00-12:30pm - MLA

2:00 PM - 2:30 PM 2:00-2:30pm - MLA

2:30 PM - 3:00 PM 2:30-3:00pm - DM Check-in
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August 30, 2023

8:30 AM - 10:30 AM

11:00 AM - 11:30 AM

1:15 PM - 1:45 PM

August 31, 2023

9:00 AM - 9:30 AM

10:45 AM - 11:15 AM

11:30 AM - 12:30 PM

1:00 PM - 1:30 PM

MINCAL, EMCR EMCR:EX

8:30-10:30am - Minister Ma visit Securtty Concern

11:00-11:30am- Situational Briefing for Minister Ma and Minister Ralston --

1:15-1:45pm - MBM Follow up meeting with DM, Associate DM, ADMs, GCPE

9:00-9:30am - MBM Media Prep

10:45-11:15am - Joint Media Prep: Minister Ma and Minister Ralston

11:30-12:30pm - Press Conference

_ . Intergovernmental
1:00-1:30pm - Minister Briefing - communicatons
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