August 1, 2023

08:00 - 08:30 1:1 Tara/Teresa

08:30 - 09:30 Feedback review: Tara/Teresa

10:00 - 10:30 Trilat: Tara\Teresa\Madeline

10:30 - 11:30 Feedback & Findings: Tara/Teresa/Madeline/Jennifer/Chrissy/Leah/Alex/Jenn

11:30 - 12:00 11:30-12:00pm - MBM/MBR - Tech Briefing

12:00 - 13:00 Blocked

13:00 - 14:00 FW: All Chiefs Technical Briefing / Situational Update --

13:00 - 13:30 MBM briefing: Evacuation Routes and CEPF Funding: MBM/Tara/Teresa/Kathryn/Heather/Britney

13:30 - 14:25 1:1 Tara/Kathryn

14:00 - 15:00 **Call in at 2:00pm** 2:15-3:00pm - Mayors/Chairs/CAOs Call #1 - Drought and Wildfire Situational
Update

15:15 - 16:15 **Call in at 315pm - 3:30 - 4:15pm - Mayors/Chairs/CAOs Call #2 - Drought and Wildfire Situational
Update

August 2, 2023

08:00 - 08:20 SET Stand up --

08:45 - 09:00 Tara/Alex

09:00 - 09:30 1:1 Tara/Jenn --
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09:30 - 10:00 1:1 Tara/Alisha --

10:00 - 10:30 Meeting: Shannon, Doug, Rick M and TaraR
10:30 - 11:00 Prebrief: DMEC Drought: Tara/Teresa/Kathryn/Alisha
11:00 - 12:00 FYI - MEDIA ADVISORY - EMCR/FOR
12:00 - 12:30 Blocked
12:30 - 13:00 Briefing Local authority drought planning: Tara/Teresa/Madeline/Pader
13:00 - 13:30 Wildfire & Drought Technical Briefing
13:30 - 14:00 Trilat: Teresa/Alex/Tara
14:00 - 14:30 1:1 Tara/Teresa
14:45 - 15:00 Skip-level Themes: Tara/Teresa/Christine/Jenn
15:00 - 15:30 Trilat: Tara/Teresa/Krystal/Jenn
15:30 - 16:00 Call LoriH
16:00 - 16:30 travel
16:30 - 19:00 Private Appointment
August 3, 2023
00:00 - 00:00 Vacation Aug 3-13
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AllDay Vacation Aug 3-13
August 4, 2023

08:00 - 08:15

08:30 - 08:50

AllDay Vacation Aug 3-13
August 5, 2023

August 6, 2023
All Day

August 7, 2023

All Day

All Day

August 8, 2023

All Day

13:45 - 14:15

August 9, 2023

All Day

August 10, 2023

All Day
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Please See Above

Sit. Update: Rick/Teresa/Madeline/lan (Tara/Eamon away) --

SET Stand up --

Please See Above

Vacation Aug 3-13
Please See Above

Vacation Aug 3-13

BC Day

Please See Above

Vacation Aug 3-13

Private Appointment

Please See Above

Vacation Aug 3-13
Please See Above

Vacation Aug 3-13
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08:00 - 08:25 FOR/EMCR Exec Check-in --

Please See Above

August 11, 2023

All Day Vacation Aug 3-13
Please See Above

08:00 - 08:15 Sit. Update: Tara/Rick/Teresa/Eamon/Madeline/lan --

August 12, 2023

All Day Vacation Aug 3-13
Please See Above

August 13, 2023

00:00 - 00:00 Vacation Aug 3-13
Please See Above

August 14, 2023

08:00 - 08:20 SET Stand Up --

09:00 - 09:45 1:1 Tara/Teresa (hand over)

10:30 - 10:55 1:1 Tara/Alisha --

11:00 - 11:30 Calendar Review: Tara/Alisha/Jenn/Ana

11:30 - 12:00 1:1 Tara\Jenn

12:00 - 13:00 Blocked

12:00 - 12:15 Tara/Kathryn

13:00 - 13:40 Weekly Touchbase: Tara/Teresa/Mel/Andrew/Mack/Jenn --

14:00 - 14:25 DMC-DREM Agenda Planning: Tara/Teresa/Madeline/Jennifer/Kathryn/Alisha/Renee
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14:30 - 15:00

15:30 - 16:00

August 15, 2023

Ombudsperson follow up: Tara/Alex/Jenn/Alisha

Cabinet Confidences

Tara\Lori\Rick\Kathryn

09:00 - 09:30

10:00 - 10:55

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 14:55

15:00 - 15:30

15:30 - 16:30

Check-in: Tara/Raeleen/Christine/Jenn --

1:1 Tara/Monica --

1:1 Tara/Julia

Monthly check-in: Tara/Christine F. --

Blocked

FW: All Chiefs Technical Briefing / Situational Update --

1:1 Tara/Kathryn --

MBM Weekly Check-in: MBM/Tara/Teresa --

Bilat: Tara/Madeline --

August 16, 2023

08:00 - 08:20

09:00 - 09:30

09:30 - 10:00
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SET Stand Up --

FW: PECC Morning Brief --

1:1 Tara/Jenn
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10:00 - 10:20 Surface Pro troubleshooting

10:30 - 10:45 Check-in Tara/Quinn
11:00 - 11:55 1:1 Tara/Jennifer --
12:00 - 13:00 Blocked
13:00 - 13:30 Prebrief: DMEC Drought: Tara/Kathryn/Alisha (Teresa away)
13:00 - 13:30 Wildfire & Drought Technical Briefing --
13:30 - 14:30 SET
14:30 - 15:00 MBM Pre-brief: Tripartite Mtg: Drought 2023 - MBM\Tara\Monica\Madeline\Kayla
15:00 - 15:30 MBM & MBR Technical Briefing: MBM\MBR\Tara\Madeline\Pader\Jonathan\Connie\Cliff
15:30 - 16:30 EMCR Operational Update --

Cabinet Confidences

16:30 - 17:00 Tara/Grant/Raeleen/Kathleen --

August 17, 2023

08:00 - 08:30 Group Lodging

08:30 - 09:20 Bilat: Tara/Alex --

09:00 - 09:30 FW: Pader/Krystal media prep
09:30 - 10:00 FW: 930-1000am - Media Prep
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10:00 - 11:00 EMCR Executive Team Meetings (ET)

11:00 - 12:00 MBM and MBR Media Availability - FYl only for Tara
12:00 - 13:00 Blocked

16:30 - 17:00 travel

21:00 - 21:30 FW: YVR Follow Up

August 18, 2023

08:00 - 08:15 Sit. Update: Tara/Rick/Teresa/Eamon/lan/Pader --
08:30 - 08:50 SET Stand Up --

09:00 - 09:30 Sit Brief for MBM & MBR
10:00 - 10:15 Shannon/Rick/Tara/Eamon
10:30 - 10:45 MBM/DM Check in

10:45 - 11:10 Bilat: Tara/Grant

11:15 - 12:00 Trilat: Tara/Jennifer/Julia --
12:00 - 13:00 Blocked

13:00 - 13:30 FYl - MBM/MBR Media
13:30 - 13:55 Bilat: Tara/Krystal --

14:15 - 15:00 DMC-EC Drought
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15:00 - 15:30

15:30 - 16:00
18:15 - 18:45

19:15 - 19:45

August 19, 2023

08:45 - 08:50

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

12:30 - 13:00

13:00 - 13:30

16:00 - 17:00

August 20, 2023

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

Richards, Tara R EMCR:EX

Sit rep/status on canyon & central interior fires, ESS response: Tara\Madeline\lan\Brendan\Leah

MBM Check-in

FYI - PDE/MBM Media

Sit Brief for MBM & MBR

ESS Update

Sit Brief for MBM & MBR --

All MLA Brief: Weekend Situation Update --

SET Stand-up

MBM Briefing

FW: Pre-brief/prep: PDE, MBM, MBR

FYl - Media (PDE, MBM, MBR)

Adhoc DMC - Chaired by Tara

Sit Brief for MBM & MBR

All MLA Brief: Weekend Situation Update

SET Stand-up
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10:30 - 11:00 Alex/Jennifer/Tara

12:30 - 13:30 Ad hoc ADMC EC - Provincial State of Emergency
14:00 - 14:15 Check-in - Tara/Rick
16:30 - 16:45 Check-in w/ MBM

August 21, 2023

08:30 - 09:00 Calendar Review: Tara/Alisha/Christine/Agnes --
09:00 - 09:30 Sit Brief for MBM & MBR

10:00 - 10:30 SET Stand-up --

10:30 - 10:45 ESS/AAR: Tara/Kathryn

11:00 - 11:15 TEAMS - Verbal Check-in: Tara\Alex\Madeline
11:30 - 12:00 FW: Announcement Prep w/ PDE, MBM, MBR
12:00 - 13:00 12:05 Media Advisory

13:15-13:30 DM Community Recovery: Tara/Jennifer/Alisha
13:30 - 14:30 Blocked

14:30 - 15:30 2:30pm HOLD - Mayors @ Chairs

15:00 - 15:30 Premier Eby EMCR tour pre-brief

15:30 - 16:00 1:1 Tara/Monica --
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15:45 - 16:15

16:00 - 16:30

16:30 - 17:00

17:00 - 17:25

August 22, 2023

08:30 - 09:30

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 13:30

13:30 - 14:30

14:30 - 15:00

15:15-15:30

15:30 - 16:00

Richards, Tara R EMCR:EX

3:45pm: MBM Briefing - The Nooksack Transboundary Flood Initiative Framework MBM/MLA

Glumac/Tara/Jennifer/Kirsten

Meeting: Shannon Salter, Rick Manwaring, Tara Richards, lan Meier, Eamon O’'Donoghue, Inderjit

Randhawa, Alyson Blackstock, Deb Godfrey

Drought Check-in: DM Salter/DM Richards/ADM Forge

1:1 Tara/Jennifer --

Cabinet Confidences

FW: Briefing -

SET Stand-up - confirmed

Cabinet Confidences

Tara/Jennifer/Shannon

11:00am MBM Briefing: Tara/Madeline/Grant/Chrissy/Krystal

Weekly Touchbase: Tara/Mel/Andrew/Mack/Jenn

Blocked

Bilat: Tara/Madeline --

All Chiefs’ Technical Meeting / Situational Update August 22

1:1 Tara/Christine Albrecht --

DM Update DFA Declaration: Tara/Jennifer

SET Fall Retreat - Planning Session

10
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16:30 - 17:00

August 23, 2023

08:00 - 08:30

09:00 - 09:30

10:00 - 10:30

10:30 - 11:00

11:00 - 11:15

11:15-11:30

12:00 - 13:00

13:00 - 14:00

13:00 - 13:30

13:45 - 14:00

14:05 - 14:20

14:30 - 15:15

15:00 - 16:00

15:30 - 16:00

16:00 - 16:45
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Call: Carolyn/Tara

Tara/Teresa

9:00-9:30am - Situational Briefing for Minister Ma and Minister Ralston --

ESS: Tara/Madeline/Leah/Chrissy

SET Stand-up --

Bilat: Tara\Alex

Band 5 Scope discussion: Tara\Alex\Christine

Blocked

1:00 Media - MBM/MBR

Wildfire & Drought Technical Briefing

Prebrief: DMEC Drought: Tara/Kathryn/Alisha (Teresa away)/Renee

Check-in: Tara/Raeleen/Christine/Jenn/Nigel McNabb

UPDATED INVITE 2:30-3:15pm - Minister Briefing - Community Recovery

EMCR Operational Update --

travel

DM Community Recovery meeting

11
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17:00 - 19:00 Do Not Book

20:00 - 20:30 Tara/Teresa

August 24, 2023

00:00 - 00:00 @Kamloops PREOC

04:30 - 06:00 Drive

06:15 - 06:45 Flight -- Victoria-Vancouver

07:00 - 07:30 1:1 Tara/Kathryn --

08:00 - 08:48 Flight

09:00 - 10:00 Taxi

09:00 - 09:30 9:00-9:30am - Situational Briefing for Minister Ma and Minister Ralston -
10:00 - 11:00 Central PREOC

11:00 - 11:30 SET Stand-up

11:30 - 12:00 Catch-up: Tara/Teresa

12:00 - 12:30 Blocked

12:30 - 13:00 FW: 12:30-1:00pm - Minister Update - West Kelowna Order
13:00 - 14:00 Meet & Greet w/ Kamloops staff

14:15 - 14:30 travel

14:30 - 15:00 Updated Location: EMCR\TNRD Meeting
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15:00 - 15:30

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

17:00 - 17:30

August 25, 2023

00:00 - 00:00

08:00 - 08:30

08:30 - 09:00

09:00 - 09:30

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 14:00

14:00 - 14:30

14:30 - 16:00

16:00 - 16:55

Richards, Tara R EMCR:EX

travel

FW: 3:30-4:00pm - Minister Briefing - Community Recovery Follow up

Debrief: Tara/Teresa/Madeline

Check-in Tara/Teresa/Alex

Hotel

@Kamloops PREOC
Please See Above

Sit. Update 8& EMCR\FOR Execs Check in --

SET Stand-up --

9:00-9:30am - Situational Briefing for Minister Ma and Minister Ralston --

Trilat: Tara/Teresa/Krystal --

Cabinet Confidences

DM pre-brief:
Tara/Alex/Monica/Dara/Devon/Kayla

Blocked

DMC-EC Drought

Travel

Airport check in

Flight

13
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17:00 - 18:00 layover
18:15 - 18:45 Flight
August 28, 2023
08:00 - 08:30 1:1 Tara/Teresa --
08:30 - 09:00 SET Stand-up
09:00 - 09:30 900-930am - Situational Briefing for Minister Ma and Minister Ralston
09:30 - 10:00 FW: All MLA Brief: Weekly Seasonal Hazard Update
10:00 - 10:30 1:1 Tara/Alisha --
10:30 - 11:00 1:1 Tara/Christine
11:00 - 11:25 Calendar Review: Tara/Alisha/Christine/Agnes --
11:30 - 12:00 Meeting: Shannon, Sage, Tim, Sarah, Tara, Rick, lan and Rob
12:00 - 12:30 Blocked
12:45 - 13:00 Check in: Tara/Sarah
13:00 - 14:00 MBM Media Avail
14:00 - 14:20 Budget 2024: Tara/Teresa/Alex
14:30 - 15:30 Mayors & Chairs
15:30 - 16:15 Evacuee supports: Tara/Jennifer/Krystal (Teresa optional)

Richards, Tara R EMCR:EX
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10:00 - 10:30

11:15 - 12:00

12:00 - 13:00

13:00 - 14:30

14:30 - 15:00

15:00 - 15:55

16:00 - 16:45

August 30, 2023

08:00 - 08:30

08:30 - 10:30

09:00 - 09:30

09:30 - 10:00

11:00 - 11:30

11:30- 12:15

12:00 - 13:00

13:00 - 13:30

13:15- 1345

13:45 - 14:00
Richards, Tara R EMCR:EX

Tara: optional - 10:00am - Meeting w/Minister Ma Re: Emergency Preparedness for Food Security

Strategy (ID)

1:1 Tara/Kathryn --

Blocked

Executive Reviews: Emergency Management and Climate Readiness

MBM Follow-up meeting (MBM/Tara/Teresa/Jennifer/Alex/Krystal)

1:1 Tara/Monica --

Trilat: Tara\Teresa\Alex

SET Stand-up

MBM Keating visit (Mel joining)

FW: PECC Morning Brief --

FW: All MLA Brief: Weekly Seasonal Hazard Update

11:00-11:30am- Situational Briefing for Minister Ma and Minister Ralston

1:1 Tara/Jennifer --

Blocked

Wildfire & Drought Technical Briefing --

MBM Follow up: MBM/Tara/Teresa/Jennifer/Alex/Krystal

Prebrief: DMEC Drought: Tara/Teresa/Kathryn/Alisha/Renee
15
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14:00 - 15:30 SET

15:30 - 16:30 EMCR Operational Update --

August 31, 2023

08:30 - 09:00 DM Briefing on BC Flood Strategy: Tara/Kathryn/Andrew/Sarah

09:30 - 10:00 Check-in: Tara/Teresa/Christine --

Cabinet Confidences

10:30 - 10:55 Tara/Teresa/Grant/Raeleen --

11:00 - 11:15 CDFAR Note: Tara\Teresa\Grant

11:30- 12:30 Media Advisory

11:30 - 11:50 Lytton Check in: Tara/Quinn

12:30 - 13:00 Blocked

13:00 - 13:30 MBM Briefing:""""*'“°"*"* _ \BM\Tara\Teresa\Alex\Monica\Dara\Devon\Kayla

13:30 - 14:00 MBM Tour: Tara/Teresa/Pader/Andrew/Monica/Jennifer
14:00 - 16:00 DMCSI --

16:00 - 16:30 Weekly Touchbase: Tara/Teresa/Mel/Mack/Bella

16:30 - 17:00 Travel

17:00 - 18:30 Private Appointment
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