August 1, 2023

9:00 AM - 9:30 AM

BRF | WLRS Staff & MBR re: 30x30 (9:00AM-9:30AM)

August 2, 2023

7:45 AM - 8:15 AM

1:00 PM - 1:30 PM

Halls, Lori D WLRS:EX

Jen/Lori Connect

Wildfire & Drought Technical Briefing

2023-09-26 4:05 PM
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August 2, 2023 Continued

August 3, 2023

1:00 PM - 2:30 PM

WLRS Senior Leadership Team

3:45 PM - 4:15 PM Internal
August 4, 2023

9:00 AM - 9:30 AM BRF
10:30 AM - 11:00 AM BRF

12:30 PM - 1:30 PM

DM-EC Drought

August 9, 2023

1:00 PM - 1:30 PM

Halls, Lori D WLRS:EX

Wildfire & Drought Technical Briefing --

2023-09-26 4:05 PM
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August 9, 2023 Continued

August 11, 2023

9:30 AM - 10:00 AM 9:30 AM DM
10:30 AM - 11:00 AM Cumulative Effects / FRTP
11:00 AM - 12:00 PM DM-EC Drought

Halls, Lori D WLRS:EX

2023-09-26 4:05 PM
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August 11, 2023 Continued

1:00 PM - 1:30 PM

2:30 PM - 3:30 PM

JCWG Pre-Brief (August)

BC Cattlemen's Association

August 14, 2023

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:45 PM - 3:30 PM

3:30 PM - 4:00 PM

Halls, Lori D WLRS:EX

Sandra / Lori 1:1 --

Drought

Ministerial Staff/DMO Touch Base --

CSNR/PSA Work

Scheduling Check-in / Sandra, Sara, Angela --

Follow-up to the Leadership Culture Conversations (Alex & Lori Hall)

In-Person Meeting - Pauquachin First Nation

Drought presentation

2023-09-26 4:05 PM

Page 4 of 23



August 14, 2023 Continued

4:00 PM - 4:30 PM

4:45 PM - 5:15 PM

Pre-brief - Conservation Finance Mechanism in advance of 08/15

In-Person Quick Connect w/Garry Merkel

August 15, 2023

8:00 AM - 8:30 AM

8:45 AM - 9:15 AM

Halls, Lori D WLRS:EX

Anna / Lori 1:1 --

Path Forward on Implementation of OGSR Recommendations

2023-09-26 4:05 PM
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August 15, 2023 Continued

9:15 AM - 9:45 AM Internal Comms

10:00 AM - 12:00 PM Conservation Financing Mechanism (New)

12:00 PM - 1:00 PM Lunch w/Michelle Carr / Bi-Weekly Check-in --

Halls, Lori D WLRS:EX 6 2023-09-26 4:05 PM
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August 15, 2023 Continued

1:00 PM - 2:30 PM WLRS Executive Meetings --
2:30 PM - 3:30 PM Discussion 1 - CE Strategy
4:00 PM - 4:30 PM Demo Housing

August 16, 2023

8:30 AM - 9:00 AM Discussion - Watershed Security Strategy and Drought

9:00 AM - 9:30 AM Conservation Financing Mechanism/Great Bear Sea Critical Path

9:30 AM - 10:00 AM Satellite Phone Training

10:00 AM - 11:00 AM Jennifer / Lori 1:1 --

11:00 AM - 12:00 PM Updated: Leadership Advisory Committee meeting --

Halls, Lori D WLRS:EX 7 2023-09-26 4:05 PM
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August 16, 2023 Continued

Halls, Lori D WLRS:EX 8 2023-09-26 4:05 PM
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August 16, 2023 Continued

12:00 PM - 12:30 PM Connect - Lisa Matthaus
1:00 PM - 1:30 PM Wildfire & Drought Technical Briefing -
Halls, Lori D WLRS:EX 9 2023-09-26 4:05 PM
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August 16, 2023 Continued

1:30 PM - 2:15 PM

2:15 PM - 3:00 PM

3:00 PM - 3:30 PM

James/Lori 1:1 --

Anahim Connector (for RPB Aug 30)

OECM Policy Work

August 17, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

Halls, Lori D WLRS:EX

Conservation Financing Mechanism/Great Bear Sea Critical Path

DM Briefing - Strategic Resourcing Framework

Joint Core Working Group (August)

10

2023-09-26 4:05 PM
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August 17, 2023 Continued

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:30 PM - 2:00 PM

4:35 PM - 5:05 PM

Halls, Lori D WLRS:EX

Connect Tom & Lori

MEETING: BRFN & Governance

Connect w/Kevin Kriese

Anna - Review VMG

Debrief from MJO

11

2023-09-26 4:05 PM
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August 17, 2023 Continued

August 18, 2023

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

Halls, Lori D WLRS:EX

Discussion 2 - CE Strategy

CFM Briefing

MEETING: Salmon Rehabilitation Trust Fund

Conservation Financing Mechanism/Great Bear Sea Critical Path

Updates w/Michael Bloomfield

Sean/Lori 1:1 --

Colin / Lori 1:1 --

In-Person Meeting w/ Greater Victoria Harbour Authority (GVHA)

12 2023-09-26 4:05 PM
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August 18, 2023 Continued

2:15 PM - 3:00 PM DMC-EC Drought

3:00 PM - 3:30 PM Report on Drinking Water
3:30 PM - 4:15 PM Meeting - BC Hydro

4:15 PM - 4:45 PM MEETING: BRFN Check-in

August 19, 2023

4:00 PM - 5:00 PM Adhoc DMC - Chaired by Tara

August 21, 2023

10:00 AM - 11:00 AM Meeting: Lori Halls/Deb Godfrey

11:30 AM - 12:00 PM Quarterly report

12:30 PM - 1:30 PM James/Lori 1:1 --

1:30 PM - 2:00 PM MTG | Review Bilats -Ottawa Mission w/ DM Halls

2:30 PM - 3:00 PM Quarterly report Part 2

3:00 PM - 3:30 PM Ministerial Staff/DMO Touch Base --

3:30 PM - 4:15 PM Follow up - OECMs

Halls, Lori D WLRS:EX 13 2023-09-26 4:05 PM
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August 21, 2023 Continued

4:30 PM - 5:00 PM Connect - Tania Demchuk

August 22, 2023

7:30 AM - 8:00 AM Morgan / Lori 1:1 --

8:00 AM - 8:30 AM Anna / Lori 1:1 --

8:30 AM - 9:30 AM Briefing - Drought Presentation

9:30 AM - 10:00 AM FNLC

10:00 AM - 10:30 AM Scheduling Check-in / Sandra, Anna, Sara, Angela --
10:30 AM - 11:00 AM Sandra / Lori 1:1 --

11:30 AM - 12:00 PM Bi-Weekly Update w/Internal Comms --

3:00 PM - 4:30 PM

August 23, 2023

9:00 AM - 9:30 AM PRE-BRF

9:30 AM - 10:00 AM MTG | FNLC & MNC

10:30 AM - 10:50 AM PRE-BRF

11:00 AM - 11:45 AM MTG | BC Watershed Coalition MBM,MBR & MNC

Halls, Lori D WLRS:EX 14 2023-09-26 4:05 PM
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August 23, 2023 Continued

12:45 PM - 1:00 PM Debrief DM - CIS ADM WG
1:00 PM - 1:30 PM Wildfire & Drought Technical Briefing
Halls, Lori D WLRS:EX 15 2023-09-26 4:05 PM
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August 23, 2023 Continued

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

6:00 PM - 9:00 PM

7:45 PM - 9:45 PM

Connect w/Megan

2:30 Biweekly CIS DM WG

GEF Official Opening Ceremony

VIP Dinner - BC Parks

August 24, 2023

8:00 AM - 9:00 AM

10:00 AM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

5:00 PM - 6:30 PM

MTG | FNLC & MSG

PSA/CSNR

Ministerial Staff/DMO Touch Base --

BRFN Check-in

August 25, 2023

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

Halls, Lori D WLRS:EX

David/Lori 1:1 --

WLRS Strategic Executive Meeting --

16

2023-09-26 4:05 PM
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August 25, 2023 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

PREBRIEF - Advance of Aug 29th Mtg w/Paul Halucha

Safer Communities Action Plan Demo

Andy / Lori 1:1 --

DM Briefing - Land Return Policy Initiative (RPB Aug 30)

DMC-EC Drought

Prebrief w/ David & Colin OGSR

DM Briefing - IPCA Policy and Action Plan

Colin / Lori 1:1 --

DM Meeting - Interim measures and 3 LUPs in the North

Nisga'a & other items

August 28, 2023

8:15 AM - 9:15 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Halls, Lori D WLRS:EX

Jen:Lori connect

Sandra / Lori 1:1 --

Ministerial Staff/DMO Touch Base --

17

2023-09-26 4:05 PM
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August 28, 2023 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

4:15 PM - 4:45 PM

Halls, Lori D WLRS:EX

DM Briefing - Partnership Agreement Caribou Recovery and Land Use Objectives

Adventure Tourism Coalition

Briefing w/ COFI - Permitting

GeoBC LiDAR Website Demo

Morgan / Lori 1:1 --

Pre-brief - w/Kevin (advance of Aug 29th w/PH)

Blueberry River First Nations Implementation Agreement

Biodiversity and Ecosystem Health - Deep Dive

Pre-brief: Old Growth Strategic Review

18

2023-09-26 4:05 PM
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August 28, 2023 Continued

Halls, Lori D WLRS:EX 19 2023-09-26 4:05 PM
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August 28, 2023 Continued

August 29, 2023

7:30 AM - 8:15 AM Jennifer / Lori 1:1 --
8:15 AM - 8:45 AM DM mtg: Update on Old Growth
Halls, Lori D WLRS:EX 20 2023-09-26 4:05 PM
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August 29, 2023 Continued

Halls, Lori D WLRS:EX 21 2023-09-26 4:05 PM
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August 29, 2023 Continued

9:00 AM - 9:45 AM BRF
10:00 AM - 3:00 PM In Person Meeting w/ NRM DMs & Paul Halucha, Privy Council
August 30, 2023
8:00 AM - 8:30 AM Anna / Lori 1:1 --
8:30 AM - 9:00 AM Debrief: Fazil and Lori
9:00 AM - 9:45 AM DM MEETING | FRTP Working Group
11:00 AM - 12:00 PM Pitch Development
1:00 PM - 1:30 PM Wildfire & Drought Technical Briefing
Halls, Lori D WLRS:EX 22 2023-09-26 4:05 PM
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August 30, 2023 Continued

2:00 PM - 4:00 PM Reconciliation Project Board --
4:30 PM - 5:00 PM BRF
Halls, Lori D WLRS:EX 23 2023-09-26 4:05 PM
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