September 1, 2023

Security Concern

All Day
Security Concern
8:00 AM - 8:30 AM travel
8:30 AM - 9:00 AM Teri/Vincent: Bi- weekly Touchbase . ecurty Coneern
. . . Security Concern

9:00 AM - 4:00 PM CONFIRMED: In-Person - HOUS/BCH Exec Joint Meeting ( All Day Session) --

Security Concern

Collins, Teri HOUS:EX 1 2023-10-13 10:18 AM



September 1, 2023 Continued

September 3, 2023
12:00 PM - 6:30 PM
September 4, 2023

All Day

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

September 5, 2023

8:30 AM - 9:30 AM

Collins, Teri HOUS:EX

Private Appointment

Labour Day
Lunch

Fersonal Information
1

Security Concern
Housing Executive Meeting --

Security
Concem

2023-10-13 10:18 AM



September 5, 2023 Continued

9:30 AM - 10:00 AM MRK | SDPR - BCH Shelter Rate Increase -- MST

Cabinet Confidences

10:00 AM - 10:30 AM DM Briefing MST

10:30 AM - 11:00 AM Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting

11:00 AM - 12:00 PM MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting
12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM MRK | Walt Judas - Short Term Rentals -- MST

1:30 PM - 2:00 PM Office Time - review UBCM KM/ eApprovals

Security Concern

2:00 PM - 3:00 PM Bi-weekly Housing Project Board --

Security Concern

2:00 PM - 2:45 PM Housing Project Board - Guests: Short Term Rentals Draft Legislation Item --
Security Concern

2:30 PM - 3:00 PM MRK | Allan Seckel/Vanessa Geary - BCH New Boards Members -- MST

Security Concern
2:45 PM - 3:00 PM Housing Project Board - Guests: Homes for People - Dashboard and status reporting --

Security Concern

3:00 PM - 4:00 PM MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting
4:00 PM - 5:00 PM Private Appointment
4:00 PM - 4:45 PM DM EC Recovery

September 6, 2023

Security Concern

All Day

Collins, Teri HOUS:EX 3 2023-10-13 10:18 AM



September 6, 2023 Continued

8:15 AM - 8:45 AM Bi-Monthly JOINT Executive Meeting: EMCR, MUNI and HOUSING -- Microsoft Teams Meeting

Cabinet Confidences

9:00 AM - 11:30 AM

Collins, Teri HOUS:EX 4 2023-10-13 10:18 AM



September 6, 2023 Continued

10:00 AM - 10:30 AM UBCM check in - Jana/Nikki -- Teams

Collins, Teri HOUS:EX 5 2023-10-13 10:18 AM



September 6, 2023 Continued

11:00 AM - 12:00 PM Check in: Teri/Tracy | Digital Permitting -- MST

11:00 AM - 12:00 PM Policy Discussions (AG-HOUS) -- Microsoft Teams Meeting

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM SRO Investment Strategy - Intergovernmental Working Group -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 6 2023-10-13 10:18 AM



September 6, 2023 Continued

1:00 PM - 1:30 PM Wildfire & Drought Technical Briefing -- MS Teams

Collins, Teri HOUS:EX 7 2023-10-13 10:18 AM



September 6, 2023 Continued

2:00 PM - 2:30 PM DMO Calendar Review -- MST

Security Concern

2:30 PM - 3:00 PM Weekly Touchbase: Teri/ Nikki 'MST

3:00 PM - 3:30 PM Bi - weekly 1:1 | Teri/Francois -- MST

Cabinet Confidences

3:30 PM - 4:00 PM DM Briefing: MST

Collins, Teri HOUS:EX 8 2023-10-13 10:18 AM



September 6, 2023 Continued

Cabinet Confidences

4:00 PM - 5:00 PM -- MST
4:30 PM - 5:00 PM MRK | Meeting with FOR, WLRS, HOUS and Canadian Home Builders Association B.C -- MST
5:00 PM - 10:00 PM Nanaimo Focus Groups September 6, 2023 --

Collins, Teri HOUS:EX 9 2023-10-13 10:18 AM



September 6, 2023 Continued

September 7, 2023

12:00 AM - 12:00 AM

All Day

9:00 AM - 12:00 PM

1:00 PM - 2:00 PM

4:15 PM - 4:35 PM

September 8, 2023

All Day

All Day

8:30 AM - 9:30 AM

9:30 AM - 11:00 AM

Collins, Teri HOUS:EX

Tracy Campbell = Off (Sept 7th - 11th) / Caryn Fischer = A/ADM

Lisa - Holiday

Leadership Culture Conversations — Session 4

Cabinet Confidences

(DM regrets)

4:15-4:35- HOUS and MMHA - Quick Briefing on PG -- MST

Tracy Campbell = Off (Sept 7th - 11th) / Caryn Fischer = A/ADM
Please See Above

Security Concern

office time - DNB

Security Concern
DMC Teams

10

- MST

2023-10-13 10:18 AM



September 8, 2023 Continued

Security Concern

9:45 AM - 10:45 AM MRK | WISH - DM Sends Regrets --

11:00 AM - 11:45 AM DM Briefing | Housing Target Order, Progress Report & Communications Strategy -- MST
12:00 PM - 1:00 PM Lunch

12:55 PM - 1:00 PM 12:55 - 1:00pm - Pre-Brief for MST/CoV Meeting -- MST

Collins, Teri HOUS:EX 11 2023-10-13 10:18 AM



September 8, 2023 Continued

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Collins, Teri HOUS:EX

PDE MRK | MST/CoV Follow-up from July 20 -- MST

TCON | Meeting re: Gore/Hastings (DM Collins/Vivian Eliopoulos/Fernando Pica/Bob Chapman) --

Cabinet Confidences

CAB Ops MST

Advice/Recommentations
DM MEETING | Federal Infrastructure

-- MS Teams Meeting

12

2023-10-13 10:18 AM



September 8, 2023 Continued

3:30 PM - 4:30 PM

4:00 PM - 4:30 PM

September 9, 2023

All Day

10:30 AM - 12:45 PM
September 10, 2023
All Day

September 11, 2023

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

11:00 AM - 11:45 AM

Collins, Teri HOUS:EX

Bi-weekly 1:1 | Teri/Bindi -- Microsoft Teams Meeting

Approve TOL

Tracy Campbell = Off (Sept 7th - 11th) / Caryn Fischer = A/ADM
Please See Above

Fersonal Information

Tracy Campbell = Off (Sept 7th - 11th) / Caryn Fischer = A/ADM
Please See Above

Tracy Campbell = Off (Sept 7th - 11th) / Caryn Fischer = A/ADM
Please See Above

Bindi Vacation (a/ADM = Jessica Brooks)

. . Security Concern
UBCM Coordination -- MST

Security Concern
Housing Executive Meeting --

Bi-weekly 1:1 | Teri/John -- MS Teams

Cabinet Confidences

Briefing MST

Policy Discussion HOUS-BCH-AG -- Microsoft Teams Meeting

13 2023-10-13 10:18 AM



September 11, 2023 Continued

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM MRK, Jodee Dick & Cowichan Tribes leadership -- MST

1:30 PM - 1:50 PM 1:30-1:50 | MRK & Simon Fraser Student Society -- MST

1:50 PM - 2:00 PM 1:50-2:00 check in -- Microsoft Teams Meeting

2:00 PM - 2:15 PM 2:00-2:15 - RTB Wait Times -- MST

2:30 PM - 3:00 PM Bi-weekly w/ Lisa Helps -- MST

2:35 PM - 5:35 PM *NEW* Board of Commissioners Meeting -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 14 2023-10-13 10:18 AM



September 11, 2023 Continued

Fersonal Information

3:00 PM - 3:30 PM

September 12, 2023

12:00 AM - 12:00 AM Bindi Vacation (a/ADM = Jessica Brooks)
Please See Above

8:00 AM - 8:45 AM 8:00 Safer Communities Action Plan Meetina -- MS Teams

Collins, Teri HOUS:EX 16 2023-10-13 10:18 AM



September 12, 2023 Continued

Security Concern

9:45 AM - 11:00 AM (9:45am) TB Meeting - Housing Item Scheduled for 10:00am --

Collins, Teri HOUS:EX 19 2023-10-13 10:18 AM



September 12, 2023 Continued

11:30 AM - 12:30 PM MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting
12:30 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM DM Collins and Doug Gilchrist - Teams Call -- Microsoft Teams Meeting

Cabinet Confidences

1:30 PM - 2:00 PM -- MS Teams
2:00 PM - 2:30 PM Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Housing Policy Discussion with GCPE and the Premier -- MST

Cabinet Confidences

3:30 PM - 4:00 PM MRK MST

4:30 PM - 5:00 PM Monthly Check in: Teri/Jill -- MST

Collins, Teri HOUS:EX 20 2023-10-13 10:18 AM



September 13, 2023

Fersonal Information

8:45 AM - 9:00 AM Teams

9:00 AM - 9:30 AM MRK | Penny Gurstein - Housing Research Collaborative -- MST
9:30 AM - 10:15 AM Bi - weekly Updates/Issues | TOD -- MST

10:30 AM - 11:00 AM DMO Calendar Review -- MST

11:00 AM - 12:00 PM Policy Discussions (AG-HOUS) -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 21 2023-10-13 10:18 AM



September 13, 2023 Continued

11:30 AM - 12:30 PM DM Collins | BCH - HEARTH -- MST

12:30 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM DMC-DREM -- Teams

1:00 PM - 1:30 PM Wildfire & Drought Technical Briefing -- MS Teams

Collins, Teri HOUS:EX 22 2023-10-13 10:18 AM



September 13, 2023 Continued

2:00 PM - 3:30 PM

3:30 PM - 4:00 PM

Collins, Teri HOUS:EX

Security Concern

Budget Meeting --

Security Concern

Check-in --

23

2023-10-13 10:18 AM



September 13, 2023 Continued

4:00 PM - 4:30 PM MRK/MSR | - International Students and Housing -- MS teams

September 14, 2023

9:00 AM - 9:30 AM Weekly Check-in | Teri/John/Sian/Mark/Lisa H -- MST

9:45 AM - 10:00 AM Tricia Gueulette - CEO Beacon Services -- MST

Collins, Teri HOUS:EX 24 2023-10-13 10:18 AM



September 14, 2023 Continued

GovernmentFinancial Information; Security Concem

Security Concern
10:00 AM - 11:00 AM Housing Senior Leadership Team Monthly Mtg --
Security Concern MST

11:00 AM - 11:30 AM DM Mtg | Teri & Heather -- MS Teams

Collins, Teri HOUS:EX 25 2023-10-13 10:18 AM



September 14, 2023 Continued

12:00 PM - 12:30 PM Virtual Check In (Teri/Dale) -- Virtual Teams Meeting

Collins, Teri HOUS:EX 26 2023-10-13 10:18 AM



September 14, 2023 Continued

1:00 PM - 2:00 PM Joint Executive Session: MMHA/HOUS -- MS Teams

2:00 PM - 2:45 PM DMCSI -- MST

Collins, Teri HOUS:EX 27 2023-10-13 10:18 AM



September 14, 2023 Continued

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

September 15, 2023

All Day

8:15 AM - 8:30 AM

Collins, Teri HOUS:EX

. . . Cabinet Confidences
Discussion: Teri/ Meghan|

3:30-3:45 - Discussion: IBN | Alignment of Missing Middle Zones with SSMUH -- MST

Security Concern

DM touch base -- Microsoft Teams Meeting

28

-- MST/In-person

2023-10-13 10:18 AM



September 15, 2023 Continued

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

Collins, Teri HOUS:EX

Teri/Vincent: Bi- weekly Touchbase -- MST

Check in | Teri/Cassandra Re: B3 JD -- Microsoft Teams Meeting

HR Discussion -- MS Teams

11:00-11:15 | Discussion: Teri/Jessica/Bindi -- MST

Senior Leadership Review -- MST

Lunch

12:00-12:15 Discussion | Teri/Vincent -- MST

Discussion: DM Collins and TB/CFO Vancouver School District -- MST

Weekly Touchbase: Teri/ Nikki secuntyConcem s

29 2023-10-13 10:18 AM



September 15, 2023 Continued

2:30 PM - 3:00 PM DM Briefing | Homes for People -- MST
3:00 PM - 3:30 PM Ottawa Mission - check in
3:30 PM - 4:00 PM JOINT DM MEETING | Governance for Regional and Provincial Funding Mechanisms w/ Heather Wood,
Kaye Krishna, Teri Collins, Kevin Volk, Reg Bawa, Renee Mounteney, Paula Cousins, Graham Emslie -- MS
Teams
4:00 PM - 4:30 PM Discussion | Communication Approach for Fall Items -- MST

Collins, Teri HOUS:EX 30 2023-10-13 10:18 AM



September 17, 2023

10:30 AM - 11:00 AM Touch base

September 18, 2023

8:00 AM - 8:30 AM UBCM Registration Confirmation

Collins, Teri HOUS:EX 31 2023-10-13 10:18 AM



September 18, 2023 Continued

GovernmentFinancial Information; Security Concem

Collins, Teri HOUS:EX 32 2023-10-13 10:18 AM



September 18, 2023 Continued

Security

C
8:45 AM - 9:45 AM 8:45 -9:45am - WLRS/HOUS Announcement --

Collins, Teri HOUS:EX 33 2023-10-13 10:18 AM



September 18, 2023 Continued

10:20 AM - 10:35 AM

11:00 AM - 11:15 AM

11:20 AM - 11:35 AM

11:40 AM - 11:55 AM

12:00 PM - 1:00 PM

1:00 PM - 1:15 PM

Collins, Teri HOUS:EX

] ity ©

(10:20am-10:35am) 129-District of North Vancouver -- Feulyoncem

Security Concern
Security Concern

(11:00am-11:15am) 447-City of White Rock --
Security
Concem

Security Concern

(11:20am-11:35am) 572-District of Squamish --

Security
Concem

Security Concern

(11:40am-11:55am) 830-City of Langley --

Lunch Break -- N/A

Security Concern

(1:00pm-1:15pm) 220-City of Delta --

34

2023-10-13 10:18 AM



September 18, 2023 Continued

Security Concern

1:20 PM - 1:35 PM (1:20pm-1:35pm) 779-City of Maple Ridge --

Security

Concem

Security Concern
1:40 PM - 1:55 PM (1:40pm-1:55pm) 654-District of West Vancouver --
Security Concern
2:00 PM - 3:00 PM Policy Discussion HOUS-BCH-AG -- Microsoft Teams Meeting
Security Concern

2:00 PM - 2:15 PM (2:00pm-2:15pm) 278-City of Richmond --

Collins, Teri HOUS:EX 35

2023-10-13 10:18 AM



September 18, 2023 Continued

2:15 PM - 4:15 PM

2:40 PM - 2:55 PM

3:00 PM - 3:30 PM

3:10 PM - 4:15 PM

Collins, Teri HOUS:EX

2:15-4:15 Study Session: Building Homes, Building Communities

Security Concern
(2:40pm-2:55pm) 162-Resort Municipality of Whistler --

Security Concern

Weekly update email

. . Security Concern
3:10 - 4:15pm - UBCM Housing Session --

Security Concern

36

2023-10-13 10:18 AM



September 18, 2023 Continued

Security
3:20 PM - 3:50 PM 3:20 PDE Penticton --Concem
Security Concern
5:30 PM - 8:00 PM UBCM Gathering -
September 19, 2023
12:00 AM - 12:00 AM MACC staff level meetings Sept 19-21
Security Concern
7:30 AM - 9:00 AM City of Vancouver Breakfast Reception --
Security Concern
9:20 AM - 9:35 AM (9:20am-9:35am) 56-Town of Smithers --
Security Concern
9:40 AM - 9:55 AM (9:40am-9:55am) 94-City of Castlegar --
10:00 AM - 10:15 AM (10:00am-10:15am) 154-District of North Saanich -~ ~°"*"
Security Concern
. .. Security Concern
10:20 AM - 10:35 AM (10:20am-10:35am) 176-Fraser Valley Regional District --
Security Concern
Security Concern
10:40 AM - 10:55 AM (10:40am-10:55am) 182-Town of Osoyoos --
Security Concern
11:00 AM - 11:15 AM (11:00am-11:15am) 117-City of Salmon Arm -- o' e
5 ity
Concem
P Security Concern
11:20 AM - 11:35 AM (11:20am-11:35am) 186-District of Coldstream --
Securit
Concem
11:40 AM - 11:55 AM (11:40am-11:55am) 194-Village of Harrison Hot Springs . SecurtyConcern
Security Concern

Collins, Teri HOUS:EX 39

2023-10-13 10:18 AM



September 19, 2023 Continued

12:00 PM - 1:00 PM

1:00 PM - 1:15 PM

1:20 PM - 1:35 PM

1:40 PM - 1:55 PM

2:00 PM - 2:15 PM

2:20 PM - 2:35 PM

2:40 PM - 2:55 PM

3:00 PM - 3:15 PM

3:20 PM - 3:35 PM

3:40 PM - 3:55 PM

4:15 PM - 4:30 PM

Collins, Teri HOUS:EX

Lunch Break -- N/A

Security Concern

(1:00pm-1:15pm) 202-Town of Comox --

Security Concern
(1:20pm-1:35pm) 228-Capital Regional District --

Security Concern

] ity ©
(1:40pm-1:55pm) 303-City of Fort St. John -- "
Security
Concem
Security Concern

(2:00pm-2:15pm) 313-District of Central Saanich --

Security Concern

Security Concern
(2:20pm-2:35pm) 391-City of West Kelowna --

Security Concern

Security Concern

(2:40pm-2:55pm) 424-City of Duncan --

(3:00pm-3:15pm) 426-City of Trail -->¢cuty Concerm

Security Concern

(3:20pm-3:35pm) 567-Comox Valley Regional District --

Security Concern

Security Concern
(3:40pm-3:55pm) 463-District of Kitimat --

Security Concern

(4:15pm-4:30pm) 941 City of Surrey --

40

2023-10-13 10:18 AM



September 19, 2023 Continued

Security Concern
4:40 PM - 4:55 PM (4:40pm-4:55pm) 310-City of Kelowna (Joint with MHA) --
Security Concern
Security
5:30 PM - 6:00 PM Confirmed | Meeting with Prince George “°"®™ MST

Collins, Teri HOUS:EX 41 2023-10-13 10:18 AM



September 19, 2023 Continued

6:30 PM - 8:30 PM 6:30 - 8:30pm - Welcome Reception

Security Concern

7:30 PM - 11:00 PM

Collins, Teri HOUS:EX



September 19, 2023 Continued

September 20, 2023

All Day

8:30 AM - 9:00 AM

8:40 AM - 8:55 AM

9:20 AM - 9:35 AM

9:40 AM - 9:55 AM

10:00 AM - 10:15 AM

10:20 AM - 10:35 AM

10:40 AM - 10:55 AM

11:00 AM - 11:15 AM

11:20 AM - 11:35 AM

11:40 AM - 11:55 AM

Collins, Teri HOUS:EX

MACC staff level meetings Sept 19-21
Please See Above

8:30 | Convention Opening Session

Security Concern

Security Concern
(9:20am-9:35am) 468-City of Nelson --
Security Concern
(9:40am-9:55am) 634-City of Powell River --
Security
Concem

Security Concern

(10:00am-10:15am) 79-City of Port Moody --
Security
Concem

Security Concern

(10:20am-10:35am) 645-City of Kamloops --

Security
Concem

Security Concern

(10:40am-10:55am) 783-City of Vernon --

. Security Concern
(11:00am-11:15am) 828-City of Langford --
Security
Concem

Security Concern

(11:20am-11:35am) 876-District of Oak Bay --

Security Concern

(11:40am-11:55am) 924-Nisga'a Village of Gingoix . SecuntyConcem

Security Concern

44

Security Concern

(8:40am-8:55am) 422-Central Kootenay Regional District (Joint with PO) --

2023-10-13 10:18 AM



September 20, 2023 Continued

12:00 PM - 1:00 PM Lunch Break -- N/A

1:00 PM - 1:15 PM (1:00pm-1:15pm) 234-Town of Princeton (Joint with PSRR) -- > C°"*"
Security Concern

3:00 PM - 4:15 PM 3:00 - 4:15pm - Town Hall -- UBCM

Security Concern

4:30 PM - 5:00 PM Meeting: Shannon and Teri re: Monthly check-in --

Security Concern

5:00 PM - 6:00 PM 5:00-6:00

Security Concern

8:00 PM - 12:00 AM 8:00-12:00

September 21, 2023

12:00 AM - 12:00 AM MACC staff level meetings Sept 19-21
Please See Above

7:30 AM - 8:15 AM 7:30-8:15 | Clinics: Transformation Progress of Housing Development Progress

8:20 AM - 8:30 AM 8:20 | Check in with the Provincial Appointment Desk Lead, Casey Cathcart, 10 minutes prior to the
scheduled meeting time:

Security Concern
8:30 AM - 9:00 AM (8:30am-9:00am) 179-Shishalh Nation Government District (with DM/ADM/BCH)

Security Concern

8:35 AM - 8:55 AM 8:35-8:55| Adress by Leader of the Opposition

9:30 AM - 10:00 AM DM check in -- MST

Collins, Teri HOUS:EX 45 2023-10-13 10:18 AM



September 21, 2023 Continued

10:30 AM - 11:00 AM Feedback" "¢ Confidences MST
12:00 PM - 1:00 PM Lunch
1:00 PM - 5:00 PM UBCM
Fersonal Information
2:45 PM - 3:15 PM Meet

September 22, 2023

) Fersonal Information
All Day Lisa -

8:30 AM - 9:00 AM Bi-weekly Check - in - TB/Budget -- MST

Collins, Teri HOUS:EX 46 2023-10-13 10:18 AM



September 22, 2023 Continued

9:00 AM - 9:30 AM HOUS FG Debrief -- Microsoft Teams Meeting

9:30 AM - 10:00 AM 9:30 Teri/Bobbi -- MS Teams

Collins, Teri HOUS:EX 47 2023-10-13 10:18 AM



September 22, 2023 Continued

10:00 AM - 10:30 AM DM Briefing | STR and Building Code announcement -- MS Teams
11:15 AM - 12:00 PM 11:15-12:00 | Address by the Premier

12:00 PM - 2:30 PM TRAVEL/FERRY

12:30 PM - 1:00 PM Sian-Teri touch base -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 48 2023-10-13 10:18 AM



September 22, 2023 Continued

2:30 PM - 3:00 PM

4:00 PM - 4:30 PM

September 24, 2023

6:30 PM - 7:00 PM

September 25, 2023

8:00 AM - 8:45 AM

Collins, Teri HOUS:EX

Cabinet Confidences

MRK Briefing MS Teams
Approve TOL
Check in GovernmentFinancial Information; Security Concem

8:00 Safer Communities Action Plan Meeting -- MS Teams

49

2023-10-13 10:18 AM



September 25, 2023 Continued

9:30 AM - 10:00 AM chat re: DRAFT RESPONSE - UDI, CHBA BC and HAVAN -- MS Teams

11:00 AM - 12:00 PM Policy Discussion HOUS-BCH-AG -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 52 2023-10-13 10:18 AM



September 25, 2023 Continued

Cabinet Confidences

11:00 AM - 11:30 AM MST

Cabinet Confidences

11:45 AM - 12:15 PM - MST

12:00 PM - 1:00 PM Lunch

Security Concern

1:15 PM - 2:00 PM Teri | Meghan 1:1 -- MST

2:00 PM - 2:45 PM DM Community Recovery Meeting

2:15 PM - 2:45 PM 2:15-2:45 MRK | BC Building Code (Accessibility) -- MST
3:30 PM - 4:00 PM Weekly update email

4:30 PM - 5:00 PM DM Prebrief for MRK/BCH Weekly -- MST

September 26, 2023

12:00 AM - 12:00 AM PECSF (Sept 26-Nov 10)

Fersonal Information

All Day

Security Concern

8:30 AM - 9:30 AM Housing Executive Meeting --

Collins, Teri HOUS:EX 53 2023-10-13 10:18 AM



September 26, 2023 Continued

Security Concern

10:00 AM - 12:00 PM 2023 PECSF Launch Event --
Security Concern
11:00 AM - 11:30 AM MTG to discuss TB Submission - MUNI HOUS FTE Split MOU & Report Back --
Security Concern MS Teams

Collins, Teri HOUS:EX 54 2023-10-13 10:18 AM



September 26, 2023 Continued

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:45 PM

1:00 PM - 1:50 PM

1:50 PM - 2:20 PM

2:20 PM - 2:40 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

8:30 PM - 9:00 PM

Collins, Teri HOUS:EX

Security Concern

MEETING: IRR/HOUS/AG re: Housing --

Lunch

Security Concern

Ad hoc Housing Project Board --

. . . . Security Concern
Ad hoc Housing Project Board | Guests: Encampment Legislation --

Security Concern

A B .. . Security Concern
Ad hoc Housing Project Board | Guests: Provincial Lands for Housing --
Security Concern

. . Security Concern
Ad hoc Housing Project Board | Guests: Short Term Rentals GCPE Research --

Security Concern

Monthly Check in: Teri/Jill -- MST

Security Concern

Weekly Touchbase: Teri/ Nikki ‘MST

targets



September 26, 2023 Continued

September 27, 2023

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)
Please See Above

Weekly Check-in | Teri/John/Sian/Mark/Lisa H -- MST

MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting

DMO Calendar Review -- MST

Policy Discussions (AG-HOUS) -- Microsoft Teams Meeting

56

2023-10-13 10:18 AM



September 27, 2023 Continued

11:00 AM - 11:30 AM Bi-weekly 1:1 | Teri/Tracy -- Microsoft Teams Meeting
11:30 AM - 12:00 PM Touchbase -- Microsoft Teams Meeting
12:00 PM - 12:30 PM Check-in Helijet for 1230 Departure

G tFinancial
12:30 PM - 1:00 PM 12:30 Helijet Departure: Imo;r;ar:]nart?gnn;séncmﬂa Victoria > Vancouver

2:00 PM - 3:30 PM Cabinet Confidences; Security Concem
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September 27, 2023 Continued

Cabinet
Confidences

2:00 PM - 2:30 PM 2:00-2:30 pm

Collins, Teri HOUS:EX 58 2023-10-13 10:18 AM



September 27, 2023 Continued

Cabinet

2:30 PM - 3:15 PM 2:30-3:15 pm [onfidences

1.
4:00 PM - 4:45 PM MRK Briefing | Digital Codes and Permits -- MST
5:00 PM - 5:30 PM MRK | DM Check-in -- MST

Collins, Teri HOUS:EX 59 2023-10-13 10:18 AM



September 27, 2023 Continued

5:30 PM - 6:00 PM Check in Helijet for 6:00pm Departure

Government Financial
6:00 PM - 6:30 PM Depart Helijetinformation; SecurityConcern  Vancouver > Victoria

September 28, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above

8:00 AM - 8:30 AM Joint Monthly Social Ministers Meeting -- MST

Cabinet Confidences

8:30 AM - 9:30 AM MST
9:00 AM - 10:00 AM MRK | UDI Quarterly Meeting -- Zoom
11:00 AM - 12:00 PM Virtual town hall on truth and reconciliation -- Teams Live Events (Link to join enclosed)

Collins, Teri HOUS:EX



September 28, 2023 Continued

11:30 AM - 12:00 PM MRK Recurring Mtg | BC Builds - Lisa Helps -- Microsoft Teams Meeting

12:00 PM - 1:00 PM Lunch

Security Concern

12:00 PM - 1:00 PM Placeholder (PECSF Campaign 2023 In Person Launch
(Victoria, BC)

1:00 PM - 1:30 PM MRK and David Podmore, Concert Properties -- MST

1:30 PM - 2:00 PM DTES - Weekly Check-in -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 62 2023-10-13 10:18 AM



September 28, 2023 Continued

2:00 PM - 3:30 PM Francois attending | DMCSI -- MST

Collins, Teri HOUS:EX 63 2023-10-13 10:18 AM



September 28, 2023 Continued

Cabinet Confidences

2:00 PM - 2:30 PM Briefing MS Teams

2:30 PM - 3:00 PM MRK Monthly Mtg with Allan Seckel -- Microsoft Teams Meeting

Cabinet Confidences

3:30 PM - 4:00 PM MRK Briefing

4:15 PM - 5:15 PM MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting

September 29, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above

Security Concern

All Day
Personal Information
8:00 AM - 8:30 AM
8:30 AM - 9:00 AM Teri/Vincent: Bi- weekly Touchbase -- MST

9:30 AM - 10:15 AM Meeting with DM Collins, BC Ministry of Housing and Lisa Helps, Housing Solutions Advisor -- MS Teams

This email came from an external source. Only open

Collins, Teri HOUS:EX 64 2023-10-13 10:18 AM



September 29, 2023 Continued

Cabinet Confidences

10:15 AM - 10:45 AM 10:15-10:45 MLP Briefing MST
. .y SECUMty Concern

10:30 AM - 11:00 AM Coffee: Teri & Jill

11:30 AM - 12:00 PM Victoria touch base -- Microsoft Teams Meeting
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September 29, 2023 Continued

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

7:00 PM - 7:30 PM

Collins, Teri HOUS:EX

Lunch

Heather/Teri -- Zoom

Atira Observer Contract -- MST

Meeting: STR rollout -- MS Teams

Bi-weekly 1:1 | Teri/John -- MS Teams

67
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