October 2, 2023

All Day

All Day

8:00 AM - 9:00 AM

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

October 3, 2023

All Day
12:00 AM - 12:00 AM
7:00 AM - 7:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)

National Day for Truth and Reconciliation

Private Appointment

Lunch

Weekly update email

PECSF (Sept 26-Nov 10)
Please See Above

Session Week | Oct 3-5

Fersonal Information

UBCM debrief -- MS Teams

Housing Executive Meeting --

2023-11-08 3:34 PM



October 3, 2023 Continued

10:15 AM - 11:15 AM Question Period

Cabinet Confidences

11:30 AM - 12:30 PM -- MST
12:30 PM - 1:00 PM Lunch
1:00 PM - 2:00 PM Experts Methodology Briefing -- MST

Cabinet Confidences; Security Concem

2:00 PM - 4:00 PM MS Teams

Collins, Teri HOUS:EX 2 2023-11-08 3:34 PM



October 3, 2023 Continued

2:00 PM - 2:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

October 4, 2023

All Day
All Day

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

Collins, Teri HOUS:EX

Travel

Security Concern

Weekly DM/MRK Check-in Mtgs --

MRK Weekly Check In Meeting (DM/ADM/EL) -->8cuty Concem
Meeting

PECSF (Sept 26-Nov 10)
Please See Above

Session Week | Oct 3-5
Please See Above

Weekly Check-in | Teri/John/Sian/Mark/Lisa H -- MST

office time

Bi-weekly 1:1 | Teri/Bindi -- Microsoft Teams Meeting

via Microsoft Teams

2023-11-08 3:34 PM



October 4, 2023 Continued

11:00 AM - 11:45 AM

12:00 PM - 12:15 PM

12:30 PM - 12:50 PM

1:00 PM - 1:45 PM

Collins, Teri HOUS:EX

Bi - weekly 1:1 | Teri/Francois -- MST

Tracy/Teri - connect -- MS Teams

DMO Calendar Review -- MST

Security Concern

DM Collins & RPD Staff --
SecurityConcernMS Teams

2023-11-08 3:34 PM



October 4, 2023 Continued

1:30 PM - 2:45 PM QP

1:45 PM - 2:30 PM Office Time

2:45 PM - 3:30 PM Weekly HEART/H Meeting -- MST

3:45 PM - 4:00 PM 3:45-4:00 MRK | Pre Brief for MLA briefing with MLA Lore & MLA Fleming re: Vic Council -- MST
Cabinet Confidences

4:00 PM - 4:30 PM 4:00-4:30 Briefing MS Teams

4:30 PM - 5:00 PM MRK | Meeting Cont’ from Oct. 3 - DM/ADM Weekly Check-in -- MST

October 5, 2023

All Day PECSF (Sept 26-Nov 10)

Please See Above
12:00 AM - 12:00 AM Session Week | Oct 3-5

Please See Above
8:30 AM - 12:00 PM Corporate Executive Quarterly Meeting - > """

Security Concern

Collins, Teri HOUS:EX 5 2023-11-08 3:34 PM



October 5, 2023 Continued

10:15 AM - 11:15 AM Question Period

Security Concern
11:00 AM - 11:30 AM
11:30 AM - 12:15 PM MRK | Victoria Council Meeting -- In Person - address coming
12:30 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM Building Code -- MST
1:30 PM - 2:00 PM travel

Cabinet Confidences; Security Concem

2:00 PM - 4:00 PM

Collins, Teri HOUS:EX 6 2023-11-08 3:34 PM



October 5, 2023 Continued

4:00 PM - 4:30 PM Travel time

4:30 PM - 5:00 PM office time

October 6, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above
Security Concern
All Day
7:30 AM - 8:00 AM MORNING MEETINGS @ LEG - Arrive at Leg -S€curity Concem

Security Concern MO approved

8:00 AM - 9:00 AM Heather/Teri -- Zoom /

Collins, Teri HOUS:EX 7 2023-11-08 3:34 PM



October 6, 2023 Continued

9:00 AM - 9:30 AM MRK | Homes for People Dashboard -- MST

Security Concern

9:30 AM - 12:00 PM DMC Teams

9:30 AM - 10:00 AM DM send regrets | STR Comms Planning -- MST
11:30 AM - 12:00 PM SSMUH MO Chat -- MST

12:00 PM - 1:00 PM Lunch

Collins, Teri HOUS:EX 8 2023-11-08 3:34 PM



October 6, 2023 Continued

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

October 7, 2023

All Day

1:00 PM - 1:30 PM

Collins, Teri HOUS:EX

Cabinet Confidences
MRK Briefing | -- MST Teams

HOUS/BCH Executive Monthly Mtg -- Microsoft Teams Meeting

Security Concern

Weekly Touchbase: Teri/ Nikki MST

Cabinet Confidences

Meeting - MST

Approve TOL

PECSF (Sept 26-Nov 10)
Please See Above

HOUS STR check in -- Microsoft Teams Meeting

2023-11-08 3:34 PM



October 7, 2023 Continued

1:30 PM - 2:00 PM STR check in -- Microsoft Teams Meeting

October 8, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above

12:00 PM - 12:30 PM HOUS check in STR -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 10 2023-11-08 3:34 PM



October 8, 2023 Continued

October 9, 2023

All Day

All Day

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)

Thanksgiving

Lunch

Weekly update email

11

Please See Above

2023-11-08 3:34 PM



October 10, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above
12:00 AM - 12:00 AM Break Week
Cabinet
8:00 AM - 8:30 AM Bi-weekly Check - in - oMM pqgT

Security Concern

8:30 AM - 9:30 AM Housing Exec Meeting --
9:30 AM - 10:30 AM DM Discussion | SSMUH -- MST
10:30 AM - 11:00 AM Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting
11:00 AM - 12:00 PM MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting
12:00 PM - 12:30 PM Lunch
Security Concern
12:30 PM - 1:00 PM Teri | Meghan 1:1 -- MST
Security Concern
1:00 PM - 1:45 PM Ad hoc Housing Project Board Meeting --
Security Concern
1:00 PM - 1:35 PM Ad hoc Housing Proiect Board Meeting - Agenda item: Bad Faith Evictions --

Security Concern

1:45 PM - 2:00 PM office time

2:00 PM - 3:00 PM Weekly HEART/H Meeting -- MST

3:00 PM - 4:00 PM DM Technical Briefing prep session -- MS Teams
4:00 PM - 4:30 PM DM Prebrief for MRK/BCH Meeting -- MST

4:30 PM - 5:00 PM do not book

Collins, Teri HOUS:EX 12 2023-11-08 3:34 PM



October 11, 2023

All Day
All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)
Please See Above

Break Week
Please See Above

MRK Recurring Mtg | BC Builds - Lisa Helps -- Microsoft Teams Meeting

Cabinet Confidences
Discussion: Existing Buildings Renewal Strategy scope -- MST

Weekly Check-in | Teri/John/Sian/Mark/Lisa H -- MST

Cabinet Confidences
MAK Briefing | Minister Kang - MST

13

2023-11-08 3:34 PM



October 11, 2023 Continued

Collins, Teri HOUS:EX 14 2023-11-08 3:34 PM



October 11, 2023 Continued

10:00 AM - 10:30 AM M+T -- Microsoft Teams Meeting

Collins, Teri HOUS:EX Toll-free (audio only): 1-888-600-3289



October 11, 2023 Continued

Cabinet Confidences

10:30 AM - 11:00 AM MRK | MKC - MS Teams

11:00 AM - 11:30 AM MRK | Mass Timber Code Development Update -- MST

Collins, Teri HOUS:EX 16 2023-11-08 3:34 PM



October 11, 2023 Continued

Collins, Teri HOUS:EX 17 2023-11-08 3:34 PM



October 11, 2023 Continued

11:30 AM - 12:00 PM office time
12:00 PM - 1:00 PM Lunch
12:45 PM - 1:00 PM STR updates -- MST
1:00 PM - 1:30 PM Bi-weekly 1:1 | Teri/John -- MS Teams
1:30 PM - 2:00 PM Bi-weekly 1:1 | Teri/Tracy -- Microsoft Teams Meeting
Security Concern
2:00 PM - 3:00 PM DM Sends Regrets: MRK | Tour: Dave Pranteau Aboriginal Children’s Village --
Security Concern
2:15 PM - 3:00 PM Reconciliation Project Board re: M/S/T TB Report-Back for Heather Lands --
Security Concern Microsoft Teams Meeting

Collins, Teri HOUS:EX 18 2023-11-08 3:34 PM



October 11, 2023 Continued

GovernmentFinancial Information; Security Concem

3:00 PM - 4:00 PM office time - DNB

4:00 PM - 5:00 PM MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting

October 12, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above
All Day Break Week
Please See Above
8:00 AM - 8:30 AM office time - DNB
8:30 AM - 9:30 AM Housing All Staff Meeting -- MST
9:30 AM - 10:15 AM *Agenda attached* PT call - BC - DM T. Collins / DM S. Brownsey, IGRS / CEO V. Tong, BC Housing --

Microsoft Teams Meeting

Collins, Teri HOUS:EX 19 2023-11-08 3:34 PM



October 12, 2023 Continued

Collins, Teri HOUS:EX 20 2023-11-08 3:34 PM



October 12, 2023 Continued

Collins, Teri HOUS:EX 21 2023-11-08 3:34 PM



October 12, 2023 Continued

Collins, Teri HOUS:EX 22 2023-11-08 3:34 PM



October 12, 2023 Continued

Collins, Teri HOUS:EX 23 2023-11-08 3:34 PM



October 12, 2023 Continued

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

11:00 AM - 11:30 AM

11:45 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:45 PM

Collins, Teri HOUS:EX

Cabinet Confidences

10:00-10:15 ¢ -- MST

DMO Calendar Review -- MST

Office Time

book flights

check in Teri/Jill -- Microsoft Teams Meeting

Cabinet Confidences

-- MS teams TBD

LUNCH

office time - DNB

DMCSI -- MST

24

2023-11-08 3:34 PM



October 12, 2023 Continued

3:00 PM - 3:30 PM we let Allison's office know you have to hop off call at 330.
3:30 PM - 4:30 PM DM Technical Briefing prep sessions - STR -- MS Teams
4:30 PM - 5:00 PM DM Briefing | Second Cohort Housing Targets Selection & Consultation Timeline -- MST

Security Concern

6:15 PM - 7:45 PM

October 13, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above

Collins, Teri HOUS:EX 25 2023-11-08 3:34 PM



October 13, 2023 Continued

12:00 AM - 12:00 AM

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 3:30 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

Collins, Teri HOUS:EX

Break Week
Please See Above

Lisa/Jana/Nikki in office
Deloitte day for Lisa/John
‘Securit;.r Concern

Teri/Vincent: Bi- weekly Touchbase --

Security Concern
| HOUS/BCH Joint In person Exec - in Victoria --

Security
Concem

lunch

Discussion: DM Collins | City of Vancouver -- MST

26

2023-11-08 3:34 PM



October 13, 2023 Continued

3:30 PM - 5:00 PM

3:30 PM - 4:30 PM

October 14, 2023

All Day

9:30 AM - 10:00 AM

Collins, Teri HOUS:EX

office time - DNB

Fersonal
Information

PECSF (Sept 26-Nov 10)

Touch base

Please See Above

27

2023-11-08 3:34 PM



October 14, 2023 Continued

October 15, 2023

All Day

October 16, 2023

All Day
12:00 AM - 12:00 AM

All Day

8:30 AM - 9:00 AM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)
Please See Above

PECSF (Sept 26-Nov 10)
Please See Above

Session Week | Oct 15-19

Cabinet Confidences

[8:30PST] Booking.com/Housing Meeting -- Microsoft Teams Meeting

28

2023-11-08 3:34 PM



October 16, 2023 Continued

Security Concern

8:50 AM - 9:45 AM Media Tech Briefing (log in by 8:50am) -- - log in info coming
9:00 AM - 9:30 AM [9:00 PST] HOUS/Expedia Group Meeting -- Microsoft Teams Meeting
9:30 AM - 10:00 AM [9:30PST] AirBNB/Housing Meeting -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 29 2023-11-08 3:34 PM



October 16, 2023 Continued

Cabinet Confidences; Security Concem

9:30 AM - 10:00 AM 9:30 - 10:00am - | MST

Cabinet Confidences

10:00 AM - 12:00 PM -- link in comments
12:00 PM - 1:00 PM Lunch
12:00 PM - 12:30 PM Weekly update email
Security Concern
12:50 PM - 1:45 PM 12:50-1:45 Tech Briefing - Municipalities MST Dial in below
1:45 PM - 2:45 PM QP

Cabinet Confidences
1:45 PM - 2:15 PM Discussion: MS Teams

Advice/Recommentations; Security Concem

3:00 PM - 4:00 PM DM Briefing | MS Teams

Cabinet Confidences

4:15 PM - 5:00 PM FW: - Teams

Collins, Teri HOUS:EX 30 2023-11-08 3:34 PM



October 16, 2023 Continued

October 17, 2023

All Day
All Day

8:30 AM - 9:00 AM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)

Session Week | Oct 15-19

Please See Above

Please See Above

Call with Catherine, Teri and Vincent re: SRO - Risk Assessments -- Microsoft Teams Meeting

31

2023-11-08 3:34 PM



October 17, 2023 Continued

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:15 AM - 11:15 AM

10:30 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

Collins, Teri HOUS:EX

Security Concern
Housing Executive Meeting --

calendar review -- Microsoft Teams Meeting

Question Period

office time - DNB

Security Concern
Teri/Nikki/Jana - connect --

MRK Briefing | High Efficiency Heating Equipment Standards -- MST

Security Concern

Opposition Briefing | Bill 35 --

Lunch

32

2023-11-08 3:34 PM



October 17, 2023 Continued

1:00 PM - 1:45 PM

1:00 PM - 1:45 PM

1:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

October 18, 2023

All Day
All Day

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM
10:30 AM - 11:30 AM

11:00 AM - 11:30 AM

Collins, Teri HOUS:EX

. . . Security Concern
Bi-weekly Housing Project Board --

. . . Cabinet Confidences; Security Concem
Housing Project Board- Agenda item:

Security Concern

MRK | Meeting with BC Building Trades --

DM Teri Collins | CEO Julian Daly - Our Place Society -- MST

Bi - weekly 1:1 | Teri/Francois -- MST

Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting

PECSF (Sept 26-Nov 10)
Please See Above

Session Week | Oct 15-19
Please See Above

Cabinet Confidences

office time

Weekly Check-in | Teri/John/Sian/Mark/Lisa H -- MST

Private Appointment

Private Appointment

MST

Tracy Attending: MEETING: IRR, AG, BC Housing re: Snuneymuxw -- Microsoft Teams Meeting

33

2023-11-08 3:34 PM



October 18, 2023 Continued

11:30 AM - 12:00 PM Monthly HR Check In -- MST

Collins, Teri HOUS:EX 34 2023-11-08 3:34 PM



October 18, 2023 Continued

12:00 PM - 1:00 PM Lunch

12:10 PM - 1:00 PM PECSF Lunch and Learn - Aboriginal Coalition to End Homelessness Society - JOIN US! -- MS Teams

Collins, Teri HOUS:EX 35 2023-11-08 3:34 PM



October 18, 2023 Continued

1:00 PM - 3:00 PM office time
1:00 PM - 2:00 PM DMC-DREM -- Teams
1:00 PM - 1:30 PM Camps -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 36 2023-11-08 3:34 PM



October 18, 2023 Continued

1:45 PM - 2:45 PM QP

2:40 PM - 2:50 PM STR convo -- Microsoft Teams Meeting

GovernmentFinancial Information; Security Concem

Collins, Teri HOUS:EX 37 2023-11-08 3:34 PM



October 18, 2023 Continued

3:00 PM - 3:30 PM MRK | AHMA -- MST

Cabinet Confidences
3:30 PM - 5:00 PM MRK Briefing -- MST
5:00 PM - 6:30 PM STR Second reading

October 19, 2023

All Day PECSF (Sept 26-Nov 10)

Please See Above
12:00 AM - 12:00 AM Session Week | Oct 15-19

Please See Above
8:30 AM - 9:30 AM Discussion: Innovative Team Based Care Solution in Summerland/BC Builds -- MST
9:15 AM - 9:30 AM check in -- Microsoft Teams Meeting

Cabinet
9:30 AM - 10:00 AM Bi-weekly Check - in Confidences -- MST
10:00 AM - 10:30 AM STR Touch base -- Microsoft Teams Meeting
Hi folks,

Please join if you can but Teri is able to attend so if other Ministry staff are
Collins, Teri HOUS:EX 38 2023-11-08 3:34 PM



October 19, 2023 Continued

10:19 AM - 10:25 AM The Great BC Shakeout -- Virtual - open attachment at 10:19am

Collins, Teri HOUS:EX 39 2023-11-08 3:34 PM



October 19, 2023 Continued

Collins, Teri HOUS:EX 40 2023-11-08 3:34 PM



October 19, 2023 Continued

11:00 AM - 12:00 PM Housing Senior Leadership Team Monthly Meeting - _*"**"

Security Concern

11:00 AM - 12:00 PM Question Period

Security Concern
12:00 PM - 1:00 PM 12:00- 1:00pm MRK | Tour of Victoria Pacifica Housing Site -

Security Concern

12:00 PM - 1:00 PM FW: Oct 19/DM Challenge Round 2b -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 41 2023-11-08 3:34 PM



October 19, 2023 Continued

Collins, Teri HOUS:EX 42 2023-11-08 3:34 PM



October 19, 2023 Continued

12:00 PM - 1:00 PM Lunch
12:15 PM - 12:45 PM SWEAT FOR PECSF! -- Virtual via teams (link attached)
1:00 PM - 1:45 PM 1:00-1:45 Joint MO Briefing | Kwikwetlem First Nations -- MST

Collins, Teri HOUS:EX 43 2023-11-08 3:34 PM



October 19, 2023 Continued

Security Concern

2:00 PM - 3:30 PM P&P - Save the Date - MS Teams

Collins, Teri HOUS:EX 44 2023-11-08 3:34 PM



October 19, 2023 Continued

Collins, Teri HOUS:EX 45 2023-11-08 3:34 PM



October 19, 2023 Continued

Collins, Teri HOUS:EX 46 2023-11-08 3:34 PM



October 19, 2023 Continued

Collins, Teri HOUS:EX 47 2023-11-08 3:34 PM



October 19, 2023 Continued

Cabinet Confidences

3:30 PM - 4:00 PM MRK | MST

4:00 PM - 4:30 PM MRK | Seniors Advocate -- MST

4:30 PM - 5:00 PM MRK | Briefing with the Digital Sector -- MST
5:00 PM - 5:30 PM call Paul Mochrie

October 20, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above
Security Concern
All Day
All Day Tracy - A/L
Security Concern
9:30 AM - 11:30 AM DMC Teams

Collins, Teri HOUS:EX 48 2023-11-08 3:34 PM



October 20, 2023 Continued

Learn More | Meeting options

Cabinet

10:00 AM - 10:30 AM MRKConfidences MST
11:30 AM - 12:00 PM travel
12:00 PM - 12:30 PM chat -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 49 2023-11-08 3:34 PM



October 20, 2023 Continued

12:30 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM Bi-weekly 1:1 | Teri/Bindi -- Microsoft Teams Meeting
GovernmentFinancial Information; Security Concem
1:00 PM - 1:30 PM OPTIONAL: MOH/HOUS meeting -- Call: (Minister's office to
moderate)

Collins, Teri HOUS:EX 50 2023-11-08 3:34 PM



October 20, 2023 Continued

Cabinet Confidences

1:30 PM - 2:00 PM BRIEFING | DMCSI -- MS Teams
2:00 PM - 2:30 PM Targets Discussion -- MST
2:30 PM - 3:30 PM Heather/Teri -- Zoom
Cabinet Confidences .
2:30 PM - 3:00 PM (Optional) -- MST

3:30 PM - 4:00 PM DM Teri Collins | Rick Hansen -- MST

Collins, Teri HOUS:EX 51 2023-11-08 3:34 PM



October 20, 2023 Continued

4:00 PM - 4:30 PM

October 21, 2023

All Day

12:30 PM - 2:30 PM

October 22, 2023

All Day

October 23, 2023

All Day
12:00 AM - 12:00 AM

8:00 AM - 8:45 AM

Collins, Teri HOUS:EX

Approve TOL

PECSF (Sept 26-Nov 10)

Fersonal Information

PECSF (Sept 26-Nov 10)

PECSF (Sept 26-Nov 10)

Session Week | Oct 23-26

Please See Above

Please See Above

Please See Above

8:00 Safer Communities Action Plan Meeting -- MS Teams

Advice/Recommentations

52

2023-11-08 3:34 PM



October 23, 2023 Continued

Collins, Teri HOUS:EX 53 2023-11-08 3:34 PM



October 23, 2023 Continued

Collins, Teri HOUS:EX 54 2023-11-08 3:34 PM



October 23, 2023 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

10:15 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:45 PM - 2:45 PM

3:00 PM - 4:00 PM

3:00 PM - 4:00 PM

Collins, Teri HOUS:EX

Office Time

Bi-weekly w/ Lisa Helps -- MST

check in

Bi-weekly 1:1 | Teri/John -- MS Teams

Office Time

DM | BCH Pre-brief -- MST

Lunch

Targets -- Microsoft Teams Meeting

QP

Hold: DM Collins | Vivian

GovernmentFinancial Information; Security Concem

55

2023-11-08 3:34 PM



October 23, 2023 Continued

GovernmentFinancial Information; Security Concem

4:00 PM - 4:30 PM Weekly update email

October 24, 2023

All Day PECSF (Sept 26-Nov 10)
All Day Session Week | Oct 23-26
All Day Ministry of Housing Long Service Awards

Re: Long Service
Awards 2023 -...

8:15 AM - 9:00 AM MRK | HOUS Briefing w/ PO - DTES -- MST

9:30 AM - 10:00 AM SSMUH - Metrics and Comms -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 56 2023-11-08 3:34 PM



October 24, 2023 Continued

10:00 AM - 10:30 AM

10:15 AM - 11:15 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:45 PM - 7:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

Collins, Teri HOUS:EX

Cabinet Confidences

-- MST

Question Period

Travel

MRK Recurring Mtg | BC Builds - Lisa Helps -- Microsoft Teams Meeting

Lunch

Security Concern

Committee Stage --

Meeting | Rebecca Rego - Challenge Seattle -- MST

DMC Recovery -- TEAMS

57

2023-11-08 3:34 PM



October 24, 2023 Continued

4:00 PM - 5:30 PM

5:30 PM - 8:30 PM

October 25, 2023

All Day
All Day

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

Collins, Teri HOUS:EX

Cabinet Confidences; Security Concem

Long Service Awards

PECSF (Sept 26-Nov 10)
Please See Above

Session Week | Oct 23-26
Please See Above

Weekly Check-in | Teri/John/Sian/Mark/Lisa H -- MST

Office Time

DMO Calendar Review -- MST

Bi-weekly 1:1 | Teri/Tracy -- Microsoft Teams Meeting

58

2023-11-08 3:34 PM



October 25, 2023 Continued

12:00 PM - 1:00 PM Lunch

12:45 PM - 1:00 PM 12:45-13:00 - SCAP with DSG Doug Scott -- Teams Meeting
1:00 PM - 1:30 PM Office Time

1:30 PM - 2:00 PM Monthly Meeting: Christine Massey / Teri Collins -- MS Teams

Collins, Teri HOUS:EX 59 2023-11-08 3:34 PM



October 25, 2023 Continued

1:45 PM - 2:45 PM QP
2:00 PM - 6:00 PM Committee Stage
2:30 PM - 3:00 PM Reconciliation Project Board re: M/S/T -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 60 2023-11-08 3:34 PM



October 25, 2023 Continued

October 26, 2023

All Day PECSF (Sept 26-Nov 10)

Please See Above
12:00 AM - 12:00 AM Session Week | Oct 23-26

Please See Above
8:00 AM - 8:30 AM Joint Monthly Social Ministers Meeting -- MST
8:30 AM - 9:30 AM DTES Steering Committee -- MST

Cabinet Confidences

8:30 AM - 9:30 AM MAK Briefing DM sends regrets -- MST
10:00 AM - 7:00 PM committee stage
10:15 AM - 11:15 AM Question Period
Security Concern
11:30 AM - 2:00 PM PECSF Chili Cook off! --

Collins, Teri HOUS:EX 61 2023-11-08 3:34 PM



October 26, 2023 Continued

2:00 PM - 3:45 PM DMCSI -- MST

GovernmentFinancial Information; Security Concem

Collins, Teri HOUS:EX 62 2023-11-08 3:34 PM



October 26, 2023 Continued

2:05 PM - 2:30 PM 2:05-2:30 Renter's Liaison briefing -- MST

October 27, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above
Security Concern
All Day
All Day Lisa - in office
8:00 AM - 8:30 AM Q2 DM's Briefing -- MST
8:30 AM - 9:30 AM MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting
Security Concern
9:30 AM - 11:30 AM DMC Teams

Collins, Teri HOUS:EX 63 2023-11-08 3:34 PM



October 27, 2023 Continued

9:30 AM - 10:00 AM MRK | Meeting with Coast Mental Health -- MST

11:00 AM - 12:00 PM Executive Feedback Survey Orientation Session -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 64 2023-11-08 3:34 PM



October 27, 2023 Continued

Collins, Teri HOUS:EX 65 2023-11-08 3:34 PM



October 27, 2023 Continued

12:00 PM - 12:30 PM check in SSMU/Parking -- Microsoft Teams Meeting

12:00 PM - 12:30 PM Lunch

12:30 PM - 1:00 PM DNB

1:00 PM - 1:30 PM Introduction: DM Teri Collins | Niall Paltiel -- MST

1:30 PM - 2:00 PM Housing Targets Follow-up -- MST

2:00 PM - 2:30 PM HOLD - reviews of communications material for SSMUH announcement -- holding time for you to review

Security Concern

2:30 PM - 3:00 PM Teri | Meghan 1:1 -- MST

Cabinet Confidences

3:00 PM - 5:00 PM LRC - Save the Date MS Teams only

Collins, Teri HOUS:EX 66 2023-11-08 3:34 PM



October 27, 2023 Continued

October 28, 2023

All Day

October 29, 2023

All Day

October 30, 2023

All Day
12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:15 AM - 10:00 AM

10:00 AM - 10:30 AM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)
Please See Above

PECSF (Sept 26-Nov 10)
Please See Above

PECSF (Sept 26-Nov 10)
Please See Above

Session Week | Oct 30-Nov 1

TerifSian check in -- Microsoft Teams Meeting

LM -- Microsoft Teams Meeting

Cabinet Confidences

9:15-10:00 -MRK | MAK | MRF Briefing - - MST

10:00 Teri/John/Jason/Ali/Bobbi -- MS Teams

67

2023-11-08 3:34 PM



October 30, 2023 Continued

10:30 AM - 11:30 AM MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting
10:30 AM - 11:00 AM OFFICE TIME - DNB
11:30 AM - 12:00 PM SSMU - Quick Run thru comms material -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 68 2023-11-08 3:34 PM



October 30, 2023 Continued

12:00 PM - 1:00 PM Lunch
Security Concern
12:00 PM - 12:30 PM 12:00 - 12:20pm - Meeting with Mayor of Maple Ridge and Minister Beare --
Security Concern
1:30 PM - 2:00 PM Meeting: Shannon and Teri re: Monthly check-in -- Shannon to call Teri
1:45 PM - 2:45 PM QP
2:30 PM - 3:00 PM Bi-weekly 1:1 | Teri/Bindi -- Microsoft Teams Meeting
3:00 PM - 4:00 PM Weekly HEART/H Meeting - DM sends regrets -- MST
Cabinet Confidences
3:00 PM - 3:45 PM 3:00pm-3:45pm - MSt

Collins, Teri HOUS:EX 69 2023-11-08 3:34 PM



October 30, 2023 Continued

Collins, Teri HOUS:EX 70 2023-11-08 3:34 PM



October 30, 2023 Continued

GovernmentFinancial Information; Security Concem

3:00 PM - 3:30 PM Weekly update email

4:00 PM - 4:30 PM Interior Coalition of Shelter and Supportive Housing Operators- Deputy Minister of Housing Teri Collins
Meeting -- Microsoft Teams Meeting

4:00 PM - 4:30 PM Meeting | DM Collins & Bob Hughes -- MST

Collins, Teri HOUS:EX 71 2023-11-08 3:34 PM



October 30, 2023 Continued

5:30 PM - 6:00 PM Cabinet Confidences — pyN| DMO -- MST

October 31, 2023

All Day PECSF (Sept 26-Nov 10)

Please See Above
All Day Session Week | Oct 30-Nov 1

Please See Above
8:30 AM - 9:00 AM Teri/Vincent: Bi- weekly Touchbase -- MST

Security Concern
9:00 AM - 10:00 AM Housing Executive Meeting --
Cabinet Confidences

10:00 AM - 10:30 AM 10:00-10:30am - -- MST

Collins, Teri HOUS:EX 72

2023-11-08 3:34 PM



October 31, 2023 Continued

10:15 AM - 11:15 AM

11:15 AM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 4:00 PM

Collins, Teri HOUS:EX

Question Period

Cabinet Confidences
11:15am - 12:15pm -
Lunch

Bi - weekly 1:1 | Teri/Francois -- MST

travel

Cabinet Confidences

LRC -
Teams

73

Security Concern

Security
-- Concem ‘MS

2023-11-08 3:34 PM



October 31, 2023 Continued

Final BN and materials due to Cab Ops
October 24
Legislative Review Committee

October 31

Cabinet Confidences

2:00 PM - 4:00 PM

Collins, Teri HOUS:EX 74

Security Concern

MS Teams

2023-11-08 3:34 PM



October 31, 2023 Continued

4:00 PM - 4:30 PM Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 75 2023-11-08 3:34 PM



