October 2, 2023

7:00 AM - 6:00 PM

October 3, 2023

9:00 AM - 9:30 AM

9:45 AM - 10:00 AM

12:30 PM - 1:00 PM

1:00 PM - 4:00 PM

3:30 PM - 4:00 PM

5:15 PM - 5:45 PM

October 4, 2023

8:15 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:15 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

3:00 PM - 4:30 PM

O'Donoghue, Eamon G FOR:EX

STAT

Deputy Minister Committee on Natural Resources Prep Eamon, Andrea, Melissa, Mel, Jillian -- MS Teams

Update from Rick -- Microsoft Teams Meeting

Tiffany/ Tom/ Eamon -- Microsoft Teams Meeting

Deputy Minister Committee on Natural Resources -- Microsoft Teams Meeting

Minister's Office/Acting Deputy Minister/Associate Deputy Minister check in: lan, Eamon, Andrea,
Amanda -- MS Teams

Connect -- MS Teams Meeting

Security Concerr

8:15AM - Monthly Check-In with Premier -- (STAFF: MS Teams - link in notes)

Check-In -- Microsoft Teams Meeting

Old Growth Action Plan -- MS Teams

. Advice/Recommentations; Intergovernmental
Pre-brief: communications -- MS Teams

- . Cabinet Confidences;
Minister Bruce Ralston Briefing: ntergovernmental -- MS Teams

Pre-brief Old Growth Working Group --Secur Concemn

Operational Executive Leadership Team -- Microsoft Teams Meeting
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October 5, 2023

8:45 AM - 9:15 AM

12:00 PM - 1:00 PM

1:00 PM - 1:40 PM

1:45 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 5:00 PM

October 6, 2023

8:15 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 12:00 PM

12:00 PM - 1:00 PM

3:15 PM - 3:45 PM

6:00 PM - 6:20 PM

October 9, 2023

6:30 AM - 6:00 PM

O'Donoghue, Eamon G FOR:EX

8:45AM - 1:1 with Minister Bruce Ralston & Acting Deputy Minister, Eamon

Lunch with Matt Austin

Advice/Recommentations; Intergovernmental

Communications Face-to-Face Meeting on Moose

Advice/Recommentations; Cabinet Confidences

. i Security C
Minister Briefing re. ecurity Concern

-- Microsoft Teams Meeting,

Justin : Eamon Check-in -- MS Teams

Ingrid Briefing Mike and Eamon on Permitting Topic -- MS Teams S°!"ty Goncem

. . v e Advice/Recommentations; Security Concem
Minister Ralston Briefing - MSs

Teams

Old Growth Working Group -- MS Teams

Private Appointment

Security Concern

Deputy Minister Council Teams

Connect -- MS Teams Meeting

Deputy Ministers Commmitte on Natural Resources Prep Eamon Andrea Melissa, Sarah, Mel -- MS Teams

Meeting: Shannon, Doug and Eamon -- Teams

STAT
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October 10, 2023

8:15 AM - 9:00 AM

9:00 AM - 12:00 PM

9:00 AM - 9:45 AM

11:00 AM - 11:30 AM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

October 11, 2023

8:00 AM - 6:00 PM

11:00 AM - 12:00 PM

3:00 PM - 4:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:30 PM

October 12, 2023

8:00 AM - 6:00 PM

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

O'Donoghue, Eamon G FOR:EX

Deputy Minister Meeting: Update on Old Growth -- MS Teams

Deputy Minister Committee on Natural Resources -- Microsoft Teams Meeting

Minister Ralston and Minister Cullen Joint Briefing on
Advice/Recommentations

Advice/Recommentations

Meeting: Shannon, Doug, Matt, Eamon, George and lan -- Teams

Sharon/Eamon -- MS Teams

Minister's Office/Acting Deputy Minister/Associate Deputy Minister Check in: lan, Eamon, Andrea,

Amanda, Melissa -- MS Teams

First Nations Forestry Council Conference -

Security Concern

Advice/Recommentations; Security Concem

Joint Briefing w/ MKC & MMR |

link

Open Floor Question Period at First Nation Forestry Council Conference --

Minister Ralston Meeting with Stuwix Resources Joint Venture -

Security Concern

Security Concern

Security Concern

BC Wildfire Service and Community Based Solutions --

Carrier Sekani First Nations Briefing -- MS Teams

First Nations Forestry Council Conference --

Security Concern

Eric/Eamon Check-in -- MS Teams

Connect -- MS Teams

MS Teams
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October 12, 2023 Continued

11:00 AM - 11:30 AM

October 13, 2023

8:00 AM - 1:00 PM

8:00 AM - 8:30 AM

10:30 AM - 10:45 AM

11:30 AM - 12:00 PM

4:30 PM - 5:00 PM

October 16, 2023

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 3:00 PM

3:00 PM - 3:45 PM

3:45 PM - 4:15 PM

4:00 PM - 4:15 PM

4:20 PM - 5:00 PM

O'Donoghue, Eamon G FOR:EX

Task Force Stand Up -- MS Teams

" " & Security Concern
First Nations Forestry Council Conference --

Security Concern

FNFC Information and Agenda --

Quick chat: Teresa\Eamon -- MS Teams

Forest Service Roads and Next Steps -- Microsoft Teams Meeting

Check-In with Lori, Eamon, Anna, Rose -- Microsoft Teams Meeting

Eamon/Eric Weekly Check-In -- MS Teams;secum“'rCDncern

Premier's Expert Task Force on Emergencies Framework -- Microsoft Teams Meeting

Private Appointment

Security Concern

Executive Committee MS Teams

Premier’s Expert Task Force on Emergencies -- MS Teams

Brief on Carrier Sekani First Nations -- MS Teams

Check-In w/Lori, Eamon, Anna, Rose -- Microsoft Teams Meeting

Private Appointment

.. . Advice/Recommentations; Cabinet Confidences
Minister Ralston Brief

-- MS Teams
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October 17, 2023

8:00 AM - 5:00 PM

8:15 AM - 9:00 AM

1:00 PM - 1:30 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

7:00 PM - 9:00 PM

October 18, 2023

8:00 AM - 5:00 PM

8:30 AM - 9:00 AM

11:45 AM - 12:00 PM

2:30 PM - 3:30 PM

4:00 PM - 5:00 PM

5:00 PM - 5:30 PM

October 19, 2023

8:00 AM - 4:30 PM

11:00 AM - 11:30 AM

3:00 PM - 4:00 PM

O'Donoghue, Eamon G FOR:EX

Joint Operational Leadership Face-to-Face -- Terrace, BC

Old Growth Working Group -- MS Teams

Associate Update -- MS Teams

Minister's Office/Acting Deputy Minister/Associate Deputy Minister Check in: lan, Melissa, Eamon,
Andrea, Amanda -- MS Teams

Advice/Recommentations .
ovies Follow up -- MS Teams link below

Connect -- MS Teams

Joint Operational Leadership Face-to-Face -- Terrace, BC

Task Force Weekly Meetings -- Microsoft Teams

Quick Check-In -- MS Teams

Private Appointment

Security Concern

Executive Check-in with Minister Ralston Teams - link in notes

Deputy Minister Check-in -- Microsoft Teams Meeting

Forest Landscape Planning - Face-to-Face Meeting -- Terrace, BC / MS Teams

Meeting: Shannon, George, Sarah, Eamon, Matt, Matt Austin, Don, Doug, Tom, Okenge and Marie --
Teams

Regional and Front Counter BC All-Staff Call -- MS Teams
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October 19, 2023 Continued

4:30 PM - 5:00 PM

5:30 PM - 6:00 PM

October 20, 2023

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:30 PM - 3:45 PM

3:45 PM - 4:45 PM

October 23, 2023

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

9:45 AM - 10:00 AM

10:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

O'Donoghue, Eamon G FOR:EX

- . Advice/Recommentations
Minister Ralston Briefing™" MS Teams

Deputy Minister Check-in -- Microsoft Teams Meeting

First Nations Leadership Gathering Touch-Base -- MS Teams

Eamon, Jillian, Matt, Tara on Lytton -- MS Teams

Meeting: Shannon, George, Sarah, Eamon, Matt, Matt Austin, Don, Doug, Tom, Okenge, Tara, Teresa and

Marie -- Teams

Tara/Eamon -- MS Teams

Check-in Justin/Eaml:msecum“'rCDncern MS Teams

Check-In with Lori & Eamon -- Microsoft Teams Meeting

. . e . Advice/Recommentations Security Concern
Follow up: Multi-Ministry Meeting ' - MS Teams

Premier Eby, Minister Rankin, Minister Ralston and MLA Babchuk "/ c®/Recommentations
Ach.rice;‘Recommentations;Securit;.rCDncemMS Teams - link in notes (PO Leading}

Security Concern

Executive Committee MS Teams

Industry Update -- Microsoft Teams Meeting

Deputy Minister Briefing - Old Growth Nature Fund -- Microsoft Teams Meeting

2023-11-22 12:04 AM



October 23, 2023 Continued

1:30 PM - 2:00 PM Deputy Ministers' Committee on Natural Resources - Eamon, Andrea Sarah, Mel, Matt, Jessica, Jean-Paul
-- MS Teams

2:00 PM - 2:15 PM Check-in on Re-Organization To-Do -- MS Teams

3:30 PM - 4:00 PM Forest Landscape Planning First Nation Leadership Gathering Workshop -- MS Teams

4:00 PM - 4:30 PM Minister Ralston Briefing;‘E“rice’lRmm'ﬁnemanm;Secum‘fCDncem MS Teams - link in notes

5:00 PM - 5:15 PM lan/Eamon re Taskforce Agenda -- lan to call Eamon's cell

October 24, 2023

8:15 AM - 9:00 AM Deputy Ministers Meeting: Update on Old Growth -- MS Teams
9:00 AM - 12:00 PM Deputy Ministers Committee on Natural Resources -- Microsoft Teams Meeting
11:30 AM - 12:00 PM Minister Ralston meeting with MLA Russell, Denise O’Connor (Mayor of Lytton) -- Teams

Security Concern

1:30 PM - 2:30 PM Strategic Executive MS Teams

2:00 PM - 2:30 PM Deputy Minister Committee on Recovery -- TEAMS

3:00 PM - 3:30 PM Speaking Slot: Crown Land Wildfire Risk Reduction Workshop -- MS Teams

3:30 PM - 4:00 PM Ministers' Office/Acting Deputy Minister/Associate DM Check in: lan, Eamon, Andrea, Amanda -- MS
Teams

4:00 PM - 4:30 PM Eamon/Mike -- Mike to call Eamon's cell

October 25, 2023

8:00 AM - 8:30 AM Meeting: Lytton Report Out -- Teams -

9:00 AM - 9:30 AM Industry Update -- Microsoft Teams Meeting

O'Donoghue, Eamon G FOR:EX 7 2023-11-22 12:04 AM



October 25, 2023 Continued

10:00 AM - 11:00 AM Live Event: Rebalancing of our two ministries -- Microsoft Teams Meeting
11:00 AM - 12:30 PM Solutions Project Board -- Microsoft Teams Meeting
11:30 AM - 12:00 PM Community Leaders Meeting -- Microsoft Teams Meeting
3:15 PM - 4:30 PM Executive Reviews: Forests -- Microsoft Teams Meeting
4:30 PM - 4:45 PM Hilary / Eamon Re: Associate Deputy Minister Org Chart -- MS Teams
. .. .. . ., Advice/Recommentations; Security Concem
5:00 PM - 5:20 PM Premier Eby/Minister Ralston/Minister Cullen/ Joint Pre-Brief Teams

October 26, 2023
9:00 AM - 11:00 AM Premier’s Expert Task Force on Emergencies -- MS Teams
1:00 PM - 2:00 PM Provincial Natural Hazard Briefing -- Microsoft Teams Meeting
2:00 PM - 2:15 PM Dan/Eamon -- Dan to call Eamon
2:30 PM - 3:00 PM MBR Briefing “*'**/Xecommentations: Cabinet Confidences: Securty Concem MS Teams
3:00 PM - 4:00 PM Ministry Roundtable **®™ “°"*™  microsoft Teams Meeting
4:00 PM - 4:30 PM Roads -- MS Teams
4:30 PM - 5:00 PM Confirmation of Carrier Sekani First Nations-BC Direction -- MS Teams
5:00 PM - 5:30 PM Sonja/Eamon - On Refinement -- MS Teams

October 27, 2023

8:00 AM - 8:30 AM Check-In w/ Lori & Eamon -- Microsoft Teams Meeting

O'Donoghue, Eamon G FOR:EX 8 2023-11-22 12:05 AM



October 27, 2023 Continued

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 415 PM

4:15 PM - 5:00 PM

October 29, 2023

9:00 AM - 9:30 AM

October 30, 2023

8:00 AM - 8:15 AM

8:30 AM - 9:00 AM

9:15 AM - 10:00 AM

10:00 AM - 12:00 PM

10:30 AM - 12:00 PM

12:15 PM - 1:00 PM

3:00 PM - 3:30 PM

O'Donoghue, Eamon G FOR:EX

Advice/Recommentations
' -- MS Teams

Task Force debrief -- MS Teams

Security Concern

Deputy Ministers' Committee "Teams

Pre Brief Lytton -- MS Teams

Private Appointment

Meeting: Lytton Report Out -- MS teams

Tara/Eamon on Lytton -- M5 Teams

Check-in with Jillian -- MS Teams

Lytton Costing -- Microsoft Teams Meeting

Chat: Andrea/Eamon -- Andrea call Eamon'’s cell

Check-In with Lori & Eamon -- Microsoft Teams Meeting

Finalize Coast Org Charts -- MS Teams

Private Appointment

CHAIRING UNTIL 11 AM: Executive Committee

Check-In with Deputy Ministers, Anna & Rose -- Microsoft Teams Meeting

Jillian/Eamon -- MS Teams

Security Concern
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October 30, 2023 Continued

Advice/Recommentations; Cabinet Confidences; Security Concem

3:30 PM - 4:00 PM Critic briefing
4:00 PM - 4:30 PM Meeting with Scotiabank -- MS Teams
4:30 PM - 5:00 PM Call Rick re: Organizational Structure

October 31, 2023

8:00 AM - 8:45 AM 8:00 am: Old Growth Working Group -- MS Teams

9:00 AM - 10:15 AM Deputy Ministers' Committee on Economy -- Teams

11:00 AM - 11:30 AM 11:00 AM Biweekly Clean Industrial Strategy Deputy Ministers Working Group -- MS Teams

2:00 PM - 2:30 PM Deputy Ministers' Office/Strategic Priorities Group Technical Refinement -- MS Teams

3:00 PM - 3:30 PM Check-In Hilary/Eamon -- Teams

3:30 PM - 4:00 PM Minister's Office/Acting Deputy Minister/Associate Deputy Minister Check in: lan, Eamon, Andrea,

Amanda -- MS Teams

O'Donoghue, Eamon G FOR:EX 10 2023-11-22 12:05 AM



