October 2, 2023

All Day Stat Holiday: National Day for Truth and Reconciliation

October 3, 2023

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below
Hello,

Weekly meeting to ensure alignment and information sharing with respect
to the ongoing work on the housing file at various levels.

Please forward to staff as appropriate and when needed.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Good afternoon colleagues,

Richter, Kevin J MOTI:EX 1 2023-11-14 2:10 PM
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October 3, 2023 Continued

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 4:00 PM

Richter, Kevin J MOTL:EX

Advice/Recommentations; Cabinet Confidences

Please let me know if any questions.

Executive Committee [Ad HOC} - PSA Debrief -- ‘GovernmentFinancial Information; Security Concem

DM MEETING | Kevin Richter - Bi-Weekly 1:1 --

Highway Maintenance Renewal Board -- Microsoft Teams

Pre-Meet: Bamfield Rd. -- Ms Teams

FW: DMCNR Series -- Microsoft Teams Meeting

————— Original Appointment-----

From: DM Committee on Natural Resource WLRS:EX

Security Concern

Sent: Friday, September 8, 2023 11:56 AM

To: DM Committee on Natural Resource WLRS:EX; Arend, Elenore
EAQO:EX; Baskerville, Shannon EMLI:EX; Halls, Lori D WLRS:EX; Jardine,

2 2023-11-14 2:10 PM
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October 3, 2023 Continued

Kevin ENV:EX; Krishna, Kaye MOTI:EX; Manwaring, Richard G FOR:EX;
Mayhew, Neilane TACS:EX; McCarthy, Tom IRR:EX; Mihlar, Fazil
JEDIL:EX; O'Donoghue, Eamon G FOR:EX; Pokorny, Peter AF:EX;
Richards, Tara R EMCR:EX; Wood, Jessica DAS:EX; Carr, Michelle;
Carmichael, Barbara AG:EX

Cc: Caul, Doug D PREM:EX; Decker, Brittany WLRS:EX; Finkel, Paul
PREM:EX; Mercer, Andrea PREM:EX; Ward, Colin WLRS:EX; DMC
Calendar PREM:EX

Subject: DMCNR Series

When: October 3, 2023 1:00 PM-4:00 PM (UTC-08:00) Pacific Time (US &
Canada).

Where: Microsoft Teams Meeting

Security Concern

Natural Resource Sector Secretariat

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 3 2023-11-14 2:10 PM

Page 3 of 52



October 3, 2023 Continued

GovernmentFinancial Information; Security Concem

3:30 PM - 4:00 PM MRF BRIEFING | Township of Langley W/ Kaye Krishna, Kevin Richter, Ashok Bhatti -- MS Teams Meeting

4:00 PM - 4:30 PM DM BRIEFING | Bamfield Rd w/Kaye Krishna, Kevin Richter, Ashok Bhatti, Janelle Staite -- MS Teams
Meeting

4:30 PM - 4:50 PM HRS Hiring Request -- MS Teams

Government Financial
Information; SecurityConcern

Microsoft Teams meeting

Join on your computer, mobile app or room device

Fersonal Information; Security Concem

Richter, Kevin J MOTI:EX 4 2023-11-14 2:10 PM
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October 3, 2023 Continued

5:10 PM - 6:00 PM MRF BRIEFING | Operating Budget Submissions w/Kaye Krishna, Kevin Richter, Heather Hill, Reg Bawa,
Barb Klassen -- MS Teams Meeting

Microsoft Teams Meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

October 4, 2023

All Day FW: Falls Creek: Girder Launch Live Stream

From: Bargery, Brooke MOTI:EX securityConcemn

Sent: September 29, 2023 11:32:00 PM UTC

Cc: JOHNSON Lyle; Fraser, Jennifer MOTI:EX; LAUMONIER Frangois-
Xavier; Jahankhani, Sarv; French, Jason IBC:EX; O'FARRELL Jamie;
Schimpf, Maike MOTI:EX; Johnson, Murray; Mousavi, Roxana; Mace,
Britney MOTI:EX; Kirkwood, Keith; LEIBANTI Alu; Prud'homme, Candy;
Daniel Mayell; PATTERSON Elizabeth e cenem

Rousseau, Geoff; Irvine, Grant; Wilson, lan (Kelowna); Biagioni, lvano;

Richter, Kevin J MOTI:EX 5 2023-11-14 2:10 PM

Page 5 of 52



October 4, 2023 Continued

Carruthers, Jill MOTI:EX; Philp, John; Tillie, Johnathan MOTI.EX; Weicker,
Kevin MOTI:EX; Burge, Leif; LIU Richard; Piett, Riley;

Securty Concer Tomosvary, Seng; POTGIETER Stefan;
Thomas Labrecque; Uthayakumar, Uthaya; ZAKIKHANI Sepideh;
BILLESBERGER Tara; GENTILE Tiana; WALLACE Glenn; PETERSON
Kai; FULLER Matt; CAMERON Joshua; SVIRIDOV Vladimir; SAFAEI
Shahram; MORTENSEN Desiree; DICKIN Del; XT:Wylie, Alexis MOTI:IN;
Securty Concer Li, Dongdong; Piasetzki, Andrew; Jackle, Nathan;
NGUYEN HUU Christian; TAYLOR Darcy; e coneem

LOGAN-HILL Martin; RIPANU Paula; HEDARALY Sadeka; Zivin, Stiven;
Allie Grande; Battimelli, Tessa IBC:EX; ZHAO William; CRAWFORD
Travis; ST-PIERRE Patrick; GUILLEMET Caroline; Pritpal Singh; Aubin,
Darcy; Tabata, Nicola; Myles, Caitlin; Brooke Bargery

Subject: Falls Creek: Girder Launch Live Stream

When: October 4, 2023 2:00 PM-11:30 PM.

Where: Microsoft Teams Meeting

Good afternoon,

Security Concern

The meeting will run all day, feel free to join and leave as it suits your
schedule. Please note microphones and cameras will be disabled as the
intent is to view the live stream.

Please let me know if you have any questions!

Brooke

Microsoft Teams meeting

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 6 2023-11-14 2:10 PM
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October 4, 2023 Continued

GovernmentFinancial Information; Security Concem

From: Bargery, Brooke MOTI:EX

Sent: Friday, 29 September 2023 21:38:08 UTC

To: Bargery, Brooke MOTI:EX

Cc: JOHNSON Lyle; Fraser, Jennifer MOTI:EX; LAUMONIER Frangois-
Xavier; Jahankhani, Sarv; French, Jason IBC:EX; O'FARRELL Jamie;
Schimpf, Maike MOTI:EX; Johnson, Murray; Mousavi, Roxana; Mace,
Britney MOTI:EX; Kirkwood, Keith; LEIBANTI Alu; Prud'homme, Candy;
Daniel Mayell; PATTERSON Elizabeth; ***™ ="

Rousseau, Geoff; Irvine, Grant; Wilson, lan (Kelowna); Biagioni, lvano;
Carruthers, Jill MOTI:EX; Philp, John; Tillie, Johnathan MOTI:EX; Weicker,
Kevin MOTI:EX; Burge, Leif; LIU Richard; Piett, Riley;

Securty Concem Tomosvary, Seng; POTGIETER Stefan;
Thomas Labrecque; Uthayakumar, Uthaya; ZAKIKHANI Sepideh;
BILLESBERGER Tara; GENTILE Tiana; WALLACE Glenn; PETERSON
Kai; FULLER Matt; CAMERON Joshua; SVIRIDOV Vladimir; SAFAEI
Shahram; MORTENSEN Desiree; DICKIN Del; XT:Wylie, Alexis MOTI:IN;
Securty Concer Li, Dongdong; Piasetzki, Andrew; Jackle, Nathan;
NGUYEN HUU Christian; TAYLOR Darcy; > concem

LOGAN-HILL Martin; RIPANU Paula; HEDARALY Sadeka; Zivin, Stiven;
Allie Grande; Battimelli, Tessa IBC:EX; ZHAO William; CRAWFORD
Travis; ST-PIERRE Patrick; GUILLEMET Caroline; Pritpal Singh; Aubin,
Darcy; Tabata, Nicola; Myles, Caitlin; Brooke Bargery

Subject: Falls Creek: Girder Launch Live Stream

When: Wednesday, October 4, 2023 2:00 PM-11:30 PM.

Where: Microsoft Teams Meeting

Good afternoon,

Security Concern

Richter, Kevin J MOTI:EX 7 2023-11-14 2:10 PM
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October 4, 2023 Continued

Security Concern

The meeting will run all day, feel free to join and leave as it suits your
schedule. Please note microphones and cameras will be disabled as the
intent is to view the live stream.

Please let me know if you have any questions!

Brooke

Microsoft Teams meeting

Security Concern

8:30 AM - 9:30 AM HRS Division Meeting -- MS Teams
10:15 AM - 11:00 AM FRM All Staff - Kevin Richter Presentation -- Security Concern
Richter, Kevin J MOTL:EX 8 2023-11-14 2:10 PM
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October 4, 2023 Continued

11:00 AM - 12:00 PM MOTI Speaker Series -- MS Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Privacy Notice

This session will be recorded for subsequent reference by MOTI staff. The
privacy notice below will be shared prior to starting the recording and
recording will be turned off during for the Questions and Answers portion
of the event. If you do not want your information recorded, please wait until
the Q&A portion when the recording has stopped.

Richter, Kevin J MOTI:EX 9 2023-11-14 2:10 PM
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October 4, 2023 Continued

Personal information is collected by the British Columbia Ministry of
Transportation and Infrastructure under the authority of s. 26(c) of the
Freedom of Information and Protection of Privacy Act and will be used for
the purpose of staff development. If you have questions about the
collection and use of this information please contact contact Layla
Clarkson, Manager of Corporate Communications and Workplace
Initiatives, MOTI af "™ ""

1:00 PM - 1:30 PM Pre Meet: MOTI Hazard Assignments -- Microsoft Teams

1:45 PM - 2:15 PM DM BRIEFING | Highway 1 Fraser Valley Corridor Improvement Program w/ Kaye Krishna, Kevin Richter,
Heather Hill, Trent Folk, Janelle Staite, Kirk Eaton, Elena Farmer -- MS Teams Meeting

2:30 PM - 3:00 PM Conversation: Kevin & Josh -- Security Concemn
3:00 PM - 3:30 PM Pre-Meet: CityWest - Kevin & Ashok -- MS Teams
4:00 PM - 7:00 PM MOTI Executive Pre-Reception - 2023 Long Service Awards -- Security Concern

Date has been confirmed for Wednesday, October 4th

Security Concern

Thank you,

MOTI Recognition Team

Richter, Kevin J MOTI:EX 10 2023-11-14 2:10 PM
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October 4, 2023 Continued

4:30 PM - 4:45 PM MRF PRE-BRIEF | BCGEU w/Kaye Krishna (regrets), Kevin Richter -- MS Teams Meeting

6:00 PM - 8:00 PM LSA Ceremony - Doors open at 6 -- Security Concern

October 5, 2023

8:30 AM - 12:00 PM Corporate Executive Quarterly Meeting -- Security Concern

Dear colleagues:

Security Concern

This meeting is an opportunity to discuss priority issues for government
and connect as executives in the BC Public Service. An agenda will follow
closer to the meeting date.

Future meetings will be scheduled on a quarterly basis to re-establish this
regular touchpoint for corporate executive. This aligns with feedback from
our Leadership Culture Conversations regarding regular opportunities to
connect in-person and strengthen our leadership culture and community.

Security Concern

| look forward to seeing you there.

Sincerely,

Richter, Kevin J MOTI:EX 11 2023-11-14 2:10 PM
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October 5, 2023 Continued

Deb Godfrey
Deputy Minister

BC Public Service Agency

1:00 PM - 1:30 PM Discussion: STOB 50 -- Ms Teams

1:30 PM - 2:00 PM Hodgson Slide -- Teams meeting or Eecurity Concern

Security Concern

Attendees:

e Kevin Volk

e Kevin Richter

¢ |an Pilkington

e Sarah Gaib

e Greg Bruce

e Dave Crebo

* Geoff Huggett from the AG’s office

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 12 2023-11-14 2:10 PM
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October 5, 2023 Continued

GovernmentFinancial Information; Security Concem

2:00 PM - 2:30 PM Meeting: Kelly Scott & Kevin -- Security Concemn
3:30 PM - 4:00 PM CityWest Projects -- MS Teams
Security Concern
Agenda:

Advice/Recommentations

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTL:EX 13

2023-11-14 2:10 PM
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October 5, 2023 Continued

4:10 PM - 4:25 PM

4:30 PM - 5:30 PM

October 6, 2023

9:00 AM - 9:45 AM

10:30 AM - 11:30 AM

Richter, Kevin J MOTL:EX

GovernmentFinancial Information; Security Concem

MRF Pre-Brief | Tsleil-Waututh Nation w/ Kaye Krishna, Kevin Richter and Kevin Volk -- MS Teams

MRF MEETING | Chief Jen Thomas & Councillor Deanna George, Tsleil-Waututh Nation w/ Kaye Krishna,

Kevin Volk, Kevin Richter -- MS Teams Meeting

Operational Safety Manual Touch Base -- MS Teams

Concessions Steering Committee Meeting -- MS Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

14

2023-11-14 2:10 PM
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October 6, 2023 Continued

GovernmentFinancial Information; Security Concem

12:00 PM - 1:00 PM Weekly Executive Committee -- MS Teams or Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 15 2023-11-14 2:10 PM
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October 6, 2023 Continued
October 9, 2023

All Day Thanksgiving

October 10, 2023

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below
Hello,

Weekly meeting to ensure alignment and information sharing with respect
to the ongoing work on the housing file at various levels.

Please forward to staff as appropriate and when needed.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 16 2023-11-14 2:10 PM
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October 10, 2023 Continued

Good afternoon colleagues,

Advice/Recommentations; Cabinet Confidences

Please let me know if any questions.

9:00 AM - 10:00 AM Highway 1 Widening Status Update -- Ms Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 17

2023-11-14 2:10 PM
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October 10, 2023 Continued

GovernmentFinancial Information; Security Concem

10:00 AM - 10:30 AM Regional Planning and DM request -- Teams
Attendees: Kevin V., Kevin R., and Katryn W.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 18

2023-11-14 2:10 PM
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October 10, 2023 Continued

11:00 AM - 11:30 AM MRF BRIEFING | Fraser Valley Highway 1 w/Kaye Krishna, Kevin Richter, Heather Hill, Kirk Eaton, Trent
Folk, Janelle Staite -- MS Teams Meeting

11:30 AM - 11:45 AM MRF BRIEFING | Highway 95 Kicking Horse River w/Kaye Krishna, Kevin Richter, Heather Hill, Steve Sirett,
Austin Williams, Pat Marsh -- MS Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:00 PM - 1:30 PM Meeting: City View Building -- Microsoft Teams

Richter, Kevin J MOTI:EX 19 2023-11-14 2:10 PM
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October 10, 2023 Continued

1:30 PM - 2:00 PM Bi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting
3:00 PM - 4:00 PM MEETING | Strengthening our Executive Team with PSA - De-brief -- Executive Boardroom or MS Teams
4:00 PM - 4:30 PM MRF Pre-Brief | Township of Langley HWY 1 w/ Kevin Richter, Ashok Bhatti -- MS Teams

October 11, 2023

All Day Vancouver

All Day BCRB - MOTI Culture for Success Session 7 -Security Concemn

Hello Everyone,

Security Concern

Please forward this email to any BCRB/MOTI member that is attending
from your SA if they are not already in the distribution list.

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 20 2023-11-14 2:10 PM
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October 11, 2023 Continued

GovernmentFinancial Information; Security Concem

Thanks,

Jason

Security Concern

Richter, Kevin J MOTL:EX 21 2023-11-14 2:10 PM
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October 11, 2023 Continued

Thanks,
Jason
9:00 AM - 9:30 AM Harbour Air Flight: Security Concern
10:30 AM - 11:00 AM Touchbase: Kwadacha Trip -- Microsoft Teams
11:00 AM - 12:00 PM Cariboo Recovery Board Meeting -- MS Teams
8:00 PM - 9:00 PM Security Concern
October 12, 2023
All Day BCRB - MOTI Culture for Success Session 7 - Security Concern
Please See Above
All Day Vancouver
8:30 AM - 9:00 AM 8:40am FlightSecurity Concem
11:00 AM - 12:00 PM MRF/MDC MEETING | Mayor Woodward, Township of Langley (attendees listed below) & MLA Dykeman

w/l(evin Richter -- Security Concern

5:20 PM - 5:40 PM Helijet Flight: Departs Vancouver 17:20 Arrives Nanaimo 17:40
8:00 PM - 9:00 PM Security Concern
Richter, Kevin J MOTL:EX 22 2023-11-14 2:10 PM
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October 13, 2023

All Day

10:00 AM - 3:00 PM

4:00 PM - 5:00 PM

5:40 PM - 6:30 PM

October 16, 2023

All Day

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:45 AM - 12:30 PM

1:00 PM - 4:30 PM

4:30 PM - 5:30 PM

Richter, Kevin J MOTL:EX

Ucluelet - G2G

G2G Mtg. -- Security Concern

Pacific Coastal Flight: Security Concem

AC Flight «Security Concern

Cabinet Confidences

FNLG Meeting Review -- MS Teams

Weekly Check In - Kevin, Courtney, Alice --SecurityConcem  raams

DM MEETING | Kevin Richter - Bi-Weekly 1:1 --SecurityConcem — gr MS Teams

Expanded Executive Leadership Event -- SecurityConcem
Good afternoon, please accept or decline meeting invite to the recipient so
we can confirm number of attendees; thank you for your cooperation.

Select: Send Response Now

MRF BRIEFING | Fraser Valley Hwy 1 Corridor Improvement Program w/Kaye Krishna (REGRETS), Kevin
Richter, Heather Hill, Trent Folk, Elena Farmer, Janelle Staite -- MS Teams Meeting or Security Concern

23 2023-11-14 2:10 PM
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October 16, 2023 Continued

6:30 PM - 9:30 PM Expanded Executive Social Event

October 17, 2023

9:00 AM - 4:30 PM Expanded Executive Leadership Event --SecurityConcemn

3:00 PM - 3:30 PM MDC BRIEFING | BC Building Trades w/ Kaye Krishna (REGRETS), Kevin Volk and Kevin Richter --

Security Concern

3:30 PM - 4:00 PM MDC MEETING | BC Building Trades w/Kaye Krishna (REGRETS), Kevin Richter, Kevin Volk --

Security Concern

October 18, 2023

8:30 AM - 3:30 PM Planning Session | 800m workshop - In Person, all day meeting -- Security Concern
/ MS Teams for listening partiipants
Security Concern

MS Teams Link for listening participants below:

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 24 2023-11-14 2:10 PM
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October 18, 2023 Continued

GovernmentFinancial Information; Security Concem

11:00 AM - 12:00 PM Discussion: STOB 50 -- MS Teams
12:00 PM - 12:30 PM Touch Base: SITS -- Microsoft Teams Meeting
1:00 PM - 1:30 PM ADM touch base: South Island transportation strategy/Westshore rapid transit study -- Security Concern

(with Teams Link)

Attendees: Kevin V, Kevin R and Reg

Microsoft Teams meeting

Join on your computer, mobile app or room device

Security Concern

Richter, Kevin J MOTI:EX 25 2023-11-14 2:10 PM
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October 18, 2023 Continued

GovernmentFinancial Information; Security Concem

October 19, 2023

8:30 AM - 9:30 AM HRS Division Meeting -- MS Teams
10:00 AM - 11:30 AM Highway 1 - 264th St to Whatcom Board Meeting -- Microsoft Teams Meeting
10:15 AM - 10:30 AM The Great BC ShakeOut 2023

Hello everyone,

We are only 3 days away from The Great BC ShakeOut! Are you
prepared for 72 hours?

As mentioned in our previous email, we are encouraging you to participate
from home or in the office this year on Thursday, October 19t at 10:19
AM.

Richter, Kevin J MOTI:EX 26 2023-11-14 2:10 PM
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October 19, 2023 Continued

We are running a photo contest with amazing prizes! To enter the contest,
you must submit a photo of yourself participating or preparing for the Great

BC Shakeout, either at home or in office, for your chance to win a 72 Hour
Disaster Kit or a Family First Aid Kit.

Winners will be chosen at random. Submit your photo by email with the
subject line: “The Great BC Shakeout 2023 to:SecutyConcemn by
Noon October 20th for your chance to win.

*Please note: By submitting your picture in this contest, you are granting
us permission to use the photos in a ministry-wide ShakeOut collage that
we will be putting together and sharing after the drill to appreciate
everyone’s participation.

Want to order an emergency
preparedness Kkit?

Security Concern

Remember that during the instance of an earthquake, the most appropriate
action to reduce injury and death if you are indoors is to “Drop, Cover, and
Hold On”.

Richter, Kevin J MOTI:EX 27 2023-11-14 2:10 PM
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October 19, 2023 Continued

Regional Contacts

Security Concern

11:30 AM - 11:45 AM Debrief: IR Kelowna -- Teams or Security Concern
Attendees: Kevin V., Kevin R., and Paul C.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTL:EX 28 2023-11-14 2:10 PM
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October 19, 2023 Continued

2:00 PM - 2:30 PM

3:45 PM - 4:15 PM

4:15 PM - 5:15 PM

October 20, 2023

11:30 AM - 12:00 PM

Richter, Kevin J MOTL:EX

GovernmentFinancial Information; Security Concem

Media Training Discussion --58cunty Concem

MEETING | Follow-up re: PSA De-brief - Next Steps w/Kaye Krishna, Kevin Volk, Paula Cousins, Reg Bawa,

Heather Hill, Kevin Richter -- MS Teams o1Security Concern

Minister's Council (Bi-Weekly) -- MS Teams Meeting

Drive BC brief-USE THIS teams link -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

29

2023-11-14 2:10 PM

Page 29 of 52



October 20, 2023 Continued

GovernmentFinancial Information; Security Concem

12:00 PM - 1:00 PM Weekly Executive Committee --GovernmentFinancial Information; Security Concem

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 30 2023-11-14 2:10 PM
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October 20, 2023 Continued

1:30 PM - 1:55 PM BC Ferries: Security Concemn
2:15 PM - 2:40 PM BC Ferries: Security Concern
4:00 PM - 5:30 PM BC Ferries: Security Concern

October 21, 2023

10:00 AM - 10:10 AM BC Ferries: [Fecurity Concemn
12:00 PM - 1:00 PM BC Ferries: Security Concern
7:00 PM - 8:00 PM Security Concern

October 23, 2023

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below
Hello,

Weekly meeting to ensure alignment and information sharing with respect
to the ongoing work on the housing file at various levels.

Please forward to staff as appropriate and when needed.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 31 2023-11-14 2:10 PM
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October 23, 2023 Continued

GovernmentFinancial Information; Security Concem

Good afternoon colleagues,

Cabinet Confidences; Security Concem

Please let me know if any questions.

9:00 AM - 9:30 AM Weekly Check In - Kevin, Courtney, Alice -.SecurityConcem  Teams
9:30 AM - 10:00 AM Discussion: CVSE Safety -- MS Teams
Richter, Kevin J MOTL:EX 32 2023-11-14 2:10 PM
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October 23, 2023 Continued

10:00 AM - 11:00 AM Pavement Marking Project Board Meeting -- Microsoft Teams
11:30 AM - 12:00 PM CVSE Bi-Weekly Touch Base -- MS Teams

2:30 PM - 3:00 PM Pre Meet: Meeting w/Mayors -- Ms Teams

3:30 PM - 4:15 PM Highway Reinstatement Program Board -- Teams meeting

Shortening the meeting to 45 mins.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 33 2023-11-14 2:10 PM
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October 23, 2023 Continued

4:40 PM - 5:00 PM

5:15 PM - 5:45 PM

October 24, 2023

11:15 AM - 12:00 PM

Richter, Kevin J MOTL:EX

MRF Pre-Brief | Meeting w/Mayors Henderson, White, Woznow w/Kaye Krishna, Kevin Richter, Brian

Jonker, Janelle Staite -- IN PERSON, Security Concern

MRF MEETING | Mayor John Henderson, Mayor Silas White, Mayor Ron Woznow w/ Kaye Krishna, Kevin

Richter, Brian Jonker, Janelle Staite --Security Concern

*Awaiting confirmation on Topics of Discussion and attendees

Minister Fleming

CoS/MA

MoTIl Team
Kaye Krishna

Staff TBC

Mayors
John Henderson
Silas White

Ron Woznow

Councillors

TBC

PTAP Steering Committee Update -- MS Teams /Security Concern

34

2023-11-14 2:10 PM
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October 24, 2023 Continued

3:00 PM - 4:30 PM

October 25, 2023

8:30 AM - 9:30 AM

10:00 AM - 11:00 AM

Richter, Kevin J MOTL:EX

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

COTY Awards Review Meeting -- MS Teams

HRS Division Meeting -- MS Teams

Preservation Program Board -- Microsoft Teams

35

2023-11-14 2:10 PM
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October 25, 2023 Continued

11:30 AM - 12:00 PM Monthly NR Update -- SecurityConcern  ‘Online Meeting

12:45 PM - 1:00 PM Securty Concemn

1:00 PM - 1:30 PM Update/Action: MoTI (Hazard Assignments) under Emergency and Disaster Management Act (EDMA) --
Teams

Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:35 PM - 3:30 PM Capital Program Board -- Security Concern (with Teams link)

Richter, Kevin J MOTI:EX 36 2023-11-14 2:10 PM
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October 25, 2023 Continued

GovernmentFinancial Information; Security Concem

5:30 PM - 6:30 PM Cabinet Confidences; Security Concem

October 26, 2023

9:00 AM - 9:30 AM Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams

9:30 AM - 10:00 AM ADM MTG | Journey Towards Reconciliation 2.0 meeting (KR & PC) -- MS Teams - Link below

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 37 2023-11-14 2:10 PM
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October 26, 2023 Continued

GovernmentFinancial Information; Security Concem

10:00 AM - 10:30 AM DM BRIEFING | FNLG 2023 w/Kaye Krishna, Kevin Volk, Reg Bawa, Kevin Richter, Paula Cousins, Vanessa
Thomson, Sara Haskett, Vanessa Gedney, Amanda Price, Dawn Drummond, Brad McRobert, Pallav Deka --
MS Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 38 2023-11-14 2:10 PM
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October 26, 2023 Continued

10:30 AM - 11:30 AM IR Leadership Pre-Meet -- MS Teams

11:30 AM - 12:00 PM MEETING | Strengthening Our Teams PSA De-brief - Next Steps -- MS Teams or Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 39 2023-11-14 2:10 PM
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October 26, 2023 Continued

12:00 PM - 12:30 PM STOB 50 Final Touch Base -- MS Teams

1:00 PM - 2:00 PM MEETING | Mosaic Forest Roads w/Kaye Krishna, Tom McCarthy, Eamon O'Donoghue, Kevin Richter,
Michael Pearson -- MS Teams Meeting

Microsoft Teams Meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

3:00 PM - 3:30 PM Monthly Communications Meeting -- MS Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device
Richter, Kevin J MOTL:EX 40 2023-11-14 2:10 PM
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October 26, 2023 Continued

GovernmentFinancial Information; Security Concem

3:40 PM - 5:10 PM PC Flight: Security Concern

October 27, 2023

All Day Kamloops

9:00 AM - 9:30 AM STOB 50 Follow Up -- Microsoft Teams Meeting

9:30 AM - 10:00 AM Monthly SCR Update -- Teams

10:00 AM - 11:30 AM IHA Project Board Meeting -- Microsoft Teams Meeting

Richter, Kevin J MOTL:EX 41 2023-11-14 2:10 PM
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October 27, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:00 AM - 12:00 PM Executive Feedback Survey Orientation Session -- Microsoft Teams Meeting
Dear colleagues,

You are invited to an optional orientation session about the Executive
Feedback Survey, which launches on October 30.

This virtual session provides an overview of the survey process and walks
you through how to use the Qualtrics XM 360 survey tool to nominate your
evaluators.

Security Concern

Richter, Kevin J MOTI:EX 42 2023-11-14 2:10 PM
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October 27, 2023 Continued

Security Concern

Sincerely,
Melissa Thickens
A/Assistant Deputy Minister

Strategy, Policy and Partnerships

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 43 2023-11-14 2:10 PM
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October 27, 2023 Continued

12:00 PM - 1:00 PM Weekly Executive Committee -- GovernmentFinancial Information; Security Concem

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:30 PM - 3:30 PM NHA Project Board Meeting -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 44 2023-11-14 2:10 PM
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October 27, 2023 Continued

GovernmentFinancial Information; Security Concem

3:30 PM - 4:00 PM DM BRIEFING | MoTI (Hazard Assignments) under Emergency and Disaster Management Act (EDMA) --

MS Teams
Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 45 2023-11-14 2:10 PM
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October 27, 2023 Continued

October 29, 2023

5:00 PM - 6:00 PM PC Flight : Departs Kamloops 17:00 Arrives Victoria 18:05

October 30, 2023

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- MS Teams - Link below
Hello,

Weekly meeting to ensure alignment and information sharing with respect
to the ongoing work on the housing file at various levels.

Please forward to staff as appropriate and when needed.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 46 2023-11-14 2:10 PM
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October 30, 2023 Continued

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:45 PM - 1:30 PM

Richter, Kevin J MOTL:EX

Good afternoon colleagues,

Cabinet Confidences; Security Concem

Please let me know if any questions.

STOB 50 -- MS Teams

Discussion: CVSE Touchbase -- MS Teams

Meeting: IRT -- MS Teams

DM Video Briefing -- MS Teams orS8curity Concem

DM MEETING | Kevin Richter - Bi-Weekly 1:1 --SecurityConcern  or MS Teams

Microsoft Teams meeting

Join on your computer or mobile app
47
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October 30, 2023 Continued

GovernmentFinancial Information; Security Concem

1:30 PM - 2:00 PM Monthly SIR Update -- MS Teams

2:00 PM - 2:30 PM Meeting: DRAFT IRT Overview -- MS TEAMS

2:30 PM - 3:00 PM Touch Base: IRT -- Microsoft Teams Meeting

3:00 PM - 4:00 PM Minister's Council (Bi-Weekly) -- MS Teams Meeting

Microsoft Teams Meeting (o)

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 48 2023-11-14 2:10 PM
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October 30, 2023 Continued

4:00 PM - 4:30 PM

October 31, 2023

All Day

7:45 AM - 8:20 AM

8:45 AM - 9:15 AM

Richter, Kevin J MOTL:EX

ADM MTG | Confidential HR File | Paula Cousins, Kevin Richter & PWI -- MS Teams - Link below

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Vancouver

Harbour Air Flight: Security Concern

Coffee with Kevin & Rizwana --Security Concern

49
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October 31, 2023 Continued

9:30 AM - 11:00 AM Office Time - Security Concern

11:00 AM - 11:30 AM DM BRIEFING | IRT Transformation Initiative Update w/ Kaye Krishna, Paula Cousins, Kevin Richter, Kevin
Volk, Vanessa Gedney -- GovernmentFinancial Information; Security Concem

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:30 AM - 12:00 PM IR Leadership Meeting -- MS Teams

Richter, Kevin J MOTI:EX 50 2023-11-14 2:10 PM
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October 31, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:00 PM - 3:00 PM Deputy Ministers and Industry Infrastructure Forum (DMIIF) - In Person -- Security Concemn

The DMIIF meeting is currently scheduled as an in-person meeting in

Security Concern

If you are unable to attend, please contact Emma Vanduyvenvoorde (

Security Concern

3:22 PM - 3:52 PM Gabriola Touchbase -- MS Teams

Richter, Kevin J MOTI:EX 51 2023-11-14 2:10 PM
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October 31, 2023 Continued

6:00 PM - 7:00 PM Security Concern

Richter, Kevin J MOTI:EX 52 2023-11-14 2:10 PM
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