November 1, 2023

All Day

12:00 AM - 12:00 AM

All Day

8:00 AM - 12:00 AM

7:00 AM - 7:30 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:35 AM

10:35 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:50 PM - 1:45 PM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)

Session Week | Oct 30-Nov 1

GovernmentFinancial Information; Security Concem

Security Concern

FNLG (Nov 1 - 3) --

Fersonal Information

*DM regrets Weekly Check-in | Teri/John/Sian/Mark/Lisa H -- MST

Monthly Meeting: Teri/Jill -- MST

. . Cabinet Confidences
Housing Project Board - MS Teams

Housing Project Board _Cabinet Confidences MS Teams
DM | BCH Pre-Brief -- MST

Lunch

12:50-1:45pm8§2}?de;nc25 DM Media Tech Briefing -- MST

2023-12-07 3:24 PM



November 1, 2023 Continued

1:45 PM - 2:45 PM

3:00 PM - 5:00 PM

5:00 PM - 9:00 PM

November 2, 2023

All Day
All Day

All Day

9:00 AM - 9:45 AM

Collins, Teri HOUS:EX

Qp

hold for travel

Security Concern

FNLG Reception --

PECSF (Sept 26-Nov 10)
Please See Above

Security Concern

FNLG (Nov 1 - 3) --
Please See Above

GovernmentFinancial Information; Security Concem

Cabinet
9:00-9:45 Confidenc DM Local Government Tech Briefing -- MST

5

2023-12-07 3:24 PM



November 2, 2023 Continued

11:00 AM - 11:15 AM

11:20 AM - 11:35 AM

11:40 AM - 11:55 AM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:15 PM

1:20 PM - 1:35 PM

1:40 PM - 1:55 PM

2:00 PM - 2:15 PM

Collins, Teri HOUS:EX

Security Concern

PO/HOUSING - DM ONLY (11:00am-11:15am) FNLG Meeting with Kwikwetlem Nation --

Security Concern

Security Concern

(11:20am-11:35am) FNLG Mtg with Tseshaht Nation --

Security Concern
(11:40am-11:55am) FNLG Meeting with Samahquam Nation --

Security
Concem

Lunch

Nikki vacation Oct 20-Nov 8 (Jana covering)

Security Concern

(1:00pm-1:15pm) FNLG Meeting with Sechelt Nation --

Security Concern
(1:20pm-1:35pm) FNLG Meeting with Okanagan Indian Band --

Security
Concem

Security Concern
(1:40pm-1:55pm) FNLG Meeting with Kwikwetlem First Nation --

Security Concern

Security Concern
(2:00pm-2:15pm) FNLG Meeting with Saulteau First Nations --

Security Concern

2023-12-07 3:24 PM



November 2, 2023 Continued

2:20 PM - 2:35 PM

2:20 PM - 2:35 PM

2:40 PM - 2:55 PM

3:00 PM - 3:15 PM

3:20 PM - 3:35 PM

3:40 PM - 3:55 PM

4:00 PM - 4:15 PM

4:20 PM - 4:35 PM

Collins, Teri HOUS:EX

Security Concern
(2:20pm-2:35pm) FNLG Meeting with Nisga'a Village Of Gitwinksihlkw --

Security Concern

Security Concern
PO/HOUSING - DM ONLY (2:20pm-2:35pm) FNLG meeting with Musqueam Nation --

Security Concern

Security Concern
(2:40pm-2:55pm) FNLG Meeting with Halalt Nation --
Security Concern
(3:00pm-3:15pm) FNLG Meeting with Musqueam Nation -
Security
Concem
. . . . Security Concern
(3:20pm-3:35pm) FNLG Meeting with Lake Babine Nation --
Security
Concem
Security Concern
NEW MTG: (3:40pm-3:55pm) FNLG meeting with BC Assembly of First Nations --
Security Concern
. . . . Security Concern
(4:00pm-4:15pm) FNLG Meeting with Tla’amin Nation --
Security
Concem
. . . . Security Concern
(4:20pm-4:35pm) FNLG Meeting with Cowichan Nation --
Security
Concem
6 2023-12-07 3:24 PM



November 2, 2023 Continued

Security Concern
4:40 PM - 4:55 PM (4:40pm-4:55pm) FNLG meeting with Kwantlem Nation --
Security
Concem

November 3, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above
Security Concern
All Day FNLG (Nov 1 - 3) --
Please See Above
All Day Security Concern

GovernmentFinancial Information; Security Concem

All Day
8:30 AM - 9:00 AM Private Appointment
9:00 AM - 9:30 AM Bi-weekly Check - in - TB/Budget -- MST

Collins, Teri HOUS:EX 7 2023-12-07 3:24 PM



November 3, 2023 Continued

Cabinet Confidences

9:30 AM - 9:45 AM DM Briefing MST

Collins, Teri HOUS:EX 8 2023-12-07 3:24 PM



November 3, 2023 Continued

9:45 AM - 10:00 AM 9:45-10:00am - Check in -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 9 2023-12-07 3:24 PM



November 3, 2023 Continued

Fersonal

10:00 AM - 10:30 AM Infarmation

10:10 AM - 10:20 AM 10:10-10:20am - TOD check in -- MST

Collins, Teri HOUS:EX 10 2023-12-07 3:24 PM



November 3, 2023 Continued

10:30 AM - 10:45 AM

10:30 AM - 10:45 AM

10:50 AM - 11:05 AM

11:10 AM - 11:25 AM

11:10 AM - 11:25 AM

Collins, Teri HOUS:EX

(10:30am-10:45am) FNLG Meeting with Lyackson Nation --

(West)

PO/HOUSING-DM ONLY (10:30am-10:45am) FNLG meeting with MST Corporation -

Security Concern

Security Concern

Security Concern

(10:50am-11:05am) FNLG meeting with Snuneymuxw Nation --

Security Concern

Security Concern

(11:10am-11:25am) FNLG meeting with Esquimalt Nation --

Security Concern

Security Concern

Security

Cancelled - Nation Did Not Attend/ (11:10am-11:25am) FNLG meeting with Songhees Nation -.Concem

Security Concern

11

2023-12-07 3:24 PM



November 3, 2023 Continued

11:30 AM - 11:45 AM

11:50 AM - 12:05 PM

12:10 PM - 12:25 PM

12:30 PM - 1:30 PM

1:40 PM - 1:55 PM

2:40 PM - 2:55 PM

3:40 PM - 4:10 PM

4:00 PM - 4:30 PM

4:15 PM - 4:45 PM

Collins, Teri HOUS:EX

Security Concern
(11:30am-11:45am) FNLG Meeting with Tahltan Central Government --

Security Concern

(11:50am-12:05pm) FNLG Meeting with Squamish Nation -- Security Concemn
Security
Concem

. . . Security Concern
(12:10pm-12:25pm) FNLG Meeting with Cheam Nation --
Security
Concem

Lunch

Security Concern
(1:40pm-1:55pm) FNLG meeting with Gitanyow Hereditary Chiefs --

Security Concern

NEW MTG: (2:40pm-2:55pm) - DM Only FNLG meeting with West Bank First Nations --

Security Concern

3:40-4:10 MRK | Mayor of Nanaimo -- MST

Approve TOL

MRK | Chilliwack Mayor & Council -- MST

12

Security Concern

2023-12-07 3:24 PM



November 4, 2023

All Day

12:00 AM - 8:30 AM

November 5, 2023

All Day

November 6, 2023

All Day
12:00 AM - 12:00 AM

All Day

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)

Security Concern

FNLG (Nov 1 - 3) --

PECSF (Sept 26-Nov 10)

PECSF (Sept 26-Nov 10)

Session Week | Nov 6-9

Please See Above

Please See Above

Please See Above

Please See Above

Fersonal Information

Chris Mah - A/L - Craig Randle acting

HOUS/BCH Exec. Issues Management bi-weekly -- MST

travel

FW: Dev Finance - Final Review of material -- Teams Link

13

2023-12-07 3:24 PM



November 6, 2023 Continued

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Collins, Teri HOUS:EX

Security Concern

MRK Weekly Check In Meeting (DM/ADM/EL) --

Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting

MRK Recurring Mtg | BC Builds - Lisa Helps -- Microsoft Teams Meeting

Lunch

Cabinet Confid
abinet Confidences MST

CabinetConfid . .
abineti-ontidences Microsoft Teams Meeting

15

Teams)

2023-12-07 3:24 PM



November 6, 2023 Continued

Cabinet Confidences

1:30 PM - 3:00 PM

1:45 PM - 2:45 PM QP

2:00 PM - 2:30 PM DM SENT REGRETS ** John attending *** 2:00 PM Jane Bird/Judy Kirk / Joint DM Meeting -- MS Teams
. . Security Concern

3:30 PM - 4:30 PM MRK Bear Pit -- Hybrid | MST

4:00 PM - 4:30 PM Weekly update email

Collins, Teri HOUS:EX 16 2023-12-07 3:24 PM



November 6, 2023 Continued

4:30 PM - 5:30 PM office time

November 7, 2023

All Day PECSF (Sept 26-Nov 10)
All Day Session Week | Nov 6-9
All Day Cabinet Confidences; Security Concem

Please See Above

Please See Above

Fersonal Information

All Day Chris Mah - A/L - Craig Randle acting

Cabinet Confidences

8:00 AM - 9:00 AM

Collins, Teri HOUS:EX

-- Microsoft Teams Meeting

17

2023-12-07 3:24 PM



November 7, 2023 Continued

Security Concern
9:00 AM - 10:00 AM Housing Executive Meeting -- MS Teams .

Cabinet Confidences

10:00 AM - 11:30 AM

10:15 AM - 11:15 AM Question Period

11:30 AM - 12:00 PM Discussion: Innovation Lab -- MST

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM Security Concemn

Ad Hoc Housing Project Board --

Collins, Teri HOUS:EX 18 2023-12-07 3:24 PM



November 7, 2023 Continued

. . Cabinet Confidences Security Concern

1:00 PM - 1:50 PM Housing Project Board - Agenda Item: -

Security Concern

Cabinet Confidences
1:30 PM - 6:30 PM
2:00 PM - 2:30 PM office time - DNB
2:30 PM - 3:00 PM MRK| Meeting with BC Wood Specialties Group -- MST
3:15 PM - 3:45 PM MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting

Security Concern

4:15 PM - 5:15 PM MRK | Bear Pit for TOD Legislation - Optional MST

Cabinet Confidences

5:15 PM - 5:45 PM MRK

5:30 PM - 6:30 PM travel

Fersonal Information

6:30 PM - 7:00 PM

November 8, 2023

All Day PECSF (Sept 26-Nov 10)
Please See Above

All Day Session Week | Nov 6-9
Please See Above

Collins, Teri HOUS:EX 19 2023-12-07 3:24 PM



November 8, 2023 Continued

Security Concern
All Day Bill 42 Support Staff Room --:
Security Concern
Fersonal Information
All Day Chris Mah - A/L - Craig Randle acting

Security Concern

All Day
Cabinet Confidences; Security Concem
8:00 AM - 8:30 AM MRK Briefing
8:30 AM - 9:00 AM DM Meet & Greet for New Employees -- MST
9:00 AM - 9:30 AM Bi-weekly 1:1 | Teri/Tracy -- Microsoft Teams Meeting
Cabinet Confidences
9:30 AM - 10:00 AM touch base -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 20 2023-12-07 3:24 PM



November 8, 2023 Continued

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Collins, Teri HOUS:EX

Cabinet Confidences

Cabinet Confidences

Opposition Briefing: -- MST

DMO Calendar Review -- MST

Lunch

Cabinet Confidences

-- MST

BC Housing Unit Targets -- Microsoft Teams Meeting

21

2023-12-07 3:24 PM



November 8, 2023 Continued

1:30 PM - 3:00 PM

1:45 PM - 2:45 PM

2:30 PM - 7:00 PM

4:00 PM - 5:00 PM

Collins, Teri HOUS:EX

Cabinet Confidences

QP

Cabinet Confidences
Committee Stage -

Cabinet
Confidences

Cabinet Confidences

22

Microsoft Teams Meeting

2023-12-07 3:24 PM



November 8, 2023 Continued

November 9, 2023

All Day
12:00 AM - 12:00 AM

All Day

All Day

Collins, Teri HOUS:EX

PECSF (Sept 26-Nov 10)
Please See Above

Session Week | Nov 6-9
Please See Above

Security Concern

Bill 42 Support Staff Room --

Security Concern

Fersonal Information

Chris Mah - A/L - Craig Randle acting

24

2023-12-07 3:24 PM



November 9, 2023 Continued

8:00 AM - 8:30 AM office time
8:30 AM - 9:00 AM FNLG debrief -- MS Teams
9:00 AM - 9:30 AM JCWG Onboarding Session -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 25 2023-12-07 3:24 PM



November 9, 2023 Continued

9:15 AM - 10:00 AM

10:00 AM - 11:30 AM

10:15 AM - 11:15 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:30 PM

Collins, Teri HOUS:EX

Local Government technical briefing on development finance and TOD -- MST

Continued debate: Bill 47 (TOD)

Question Period

Housing Senior Leadership Team Monthly Mtg -- Teams

Opposition Briefing:

Lunch

Cabinet Confidences

Francois attending - DMCSI -- MST

26

MST

Joint DM Meeting w/ BCH - Preventing and Reducing Homelessness Integrated Data Project -- MST

2023-12-07 3:24 PM



November 9, 2023 Continued

2:45 PM - 3:15 PM

November 10, 2023

12:00 AM - 12:00 AM

All Day

All Day

8:00 AM - 8:45 AM

Collins, Teri HOUS:EX

Security Concern

Meeting with UBCM President - Trish Mandewo Teams

PECSF (Sept 26-Nov 10)
Please See Above

Fersonal Information

Chris Mah - A/L - Craig Randle acting

Security Concern

8:00 Safer Communities Action Plan Meeting -- MS Teams

27

2023-12-07 3:24 PM



November 10, 2023 Continued

9:00 AM - 9:30 AM DM Briefing: SSMUH Regulations -- MST

9:30 AM - 10:00 AM Executive Success Lab for Deb Godfrey - Interview with Teri Collins -- Microsoft Teams Meeting
You don't often get email from executivetransitionlabs@deloitte.ca. Learn why this is important

Collins, Teri HOUS:EX

Thank votr in advance for vouir particination Pleace let 112 know if volul



November 10, 2023 Continued

10:00 AM - 10:30 AM Teri/Vincent: Bi- weekly Touchbase -- MST

10:30 AM - 12:00 PM HOUS/BCH Executive Monthly Mtg -- Microsoft Teams Meeting
12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM Heather/Teri -- Zoom

1:00 PM - 1:30 PM JCWG Pre-Brief (November) -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 33 2023-12-07 3:24 PM



November 10, 2023 Continued

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

November 11, 2023

All Day

November 13, 2023

All Day

8:00 AM - 5:00 PM

3:00 PM - 3:30 PM

November 14, 2023

12:00 AM - 12:00 AM

All Day

Collins, Teri HOUS:EX

Security Concern

Teri | Meghan 1:1 -- MST,

Debrief on Atira Board Observer Contract -- MST

Bi-weekly 1:1 | Teri/John -- MS Teams

office time - DNB

Remembrance Day -- Canada

Fersonal Information

Chris Mah - A/L - Craig Randle acting

Stat in lieu of 11th

Weekly update email

Break week

Fersonal Information

Chris Mah - A/L - Craig Randle acting

34

2023-12-07 3:24 PM



November 14, 2023 Continued

Fersonal Information

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM DM Briefing | Residential Tenancy Act - Supportive Housing -- MST

Security Concern

9:00 AM - 10:00 AM Housing Executive Meeting -- MS Teams .

10:00 AM - 10:30 AM Joint Minister Pre-brief: Affordable Housing Financing -- Hybrid

10:30 AM - 11:00 AM MRK | Digital Codes and Permits: Vision for Digitizing the BC Building Code -- MST
11:00 AM - 12:00 PM MRK Weekly Check In Meeting (DM/ADM/EL) -- Microsoft Teams Meeting

12:00 PM - 1:00 PM Lunch

Security Concern

12:30 PM - 1:00 PM

Cabinet Confidences; Security Concem
1:00 PM - 1:35 PM Housing Project Board -

Security Concern

2:00 PM - 2:30 PM MRK | Andy Yan -- MST

2:30 PM - 3:00 PM Office Time

3:00 PM - 4:00 PM DM Teri Collins | Supportive Housing CEO Caucus -- MST

4:15 PM - 4:45 PM 4:15 Joint HOUS/MUNI Bi-Weekly Meeting -- MS Teams
L]

Collins, Teri HOUS:EX 35 2023-12-07 3:24 PM



November 14, 2023 Continued

November 15, 2023

All Day

All Day

All Day

8:00 AM - 9:00 AM

Collins, Teri HOUS:EX

Break week
Please See Above

Fersonal Information

Chris Mah - A/L - Craig Randle acting

Security
Concem

OFFICE TIME - DNB

36

2023-12-07 3:24 PM



November 15, 2023 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:30 PM

3:00 PM - 4:00 PM

Collins, Teri HOUS:EX

DMO Calendar Review -- MST

DM Pre-brief: Cohort 2 Targets -- MST

DAC Meeting 1 - Pre-Brief with KPMG -- MST

Weekly DM/MRK Check-in Mtgs -- Microsoft Teams Meeting

Bi-weekly 1:1 | Teri/Bindi -- Microsoft Teams Meeting

Lunch

MRK | Digital Advisory Council -- MST

SCAP Steering Committee Meeting Series -- MS Teams

37

2023-12-07 3:24 PM



November 15, 2023 Continued

November 16, 2023

All Day Break week
Please See Above
. . . Fersonal Information
All Day Chris Mah - A/L - Craig Randle acting
Security
All Day Concem
8:15 AM - 8:30 AM Pre-Meeting Huddle -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 38 2023-12-07 3:24 PM



November 16, 2023 Continued

8:15 AM - 8:30 AM Pre-Meeting Huddle -- Microsoft Teams Meeting

. . . . . Security Concern
9:00 AM - 9:45 AM MRK | Second Cohort Housing Targets Selection & Consultation Timeline 'MST
10:00 AM - 10:30 AM Meeting: Min of Housing & BCH Re: NFP Funding Concerns -- MS Teams

Collins, Teri HOUS:EX 39 2023-12-07 3:24 PM



November 16, 2023 Continued

10:30 AM - 11:30 AM DNB

Security Concern

11:30 AM - 12:00 PM Weekly Touchbase: Teri/ Nikki MST

Collins, Teri HOUS:EX 40 2023-12-07 3:24 PM



November 16, 2023 Continued

12:00 PM - 12:30 PM Lunch

Security Concern

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM travel

1:30 PM - 2:00 PM OFFICE TIME - DNB

2:00 PM - 3:00 PM Bi - weekly 1:1 | Teri/Francois -- MST

3:00 PM - 3:30 PM Pre-briefing for Provincial/Territorial Deputy Ministers Meeting (Nov.20) -- MST
3:30 PM - 5:00 PM OFFICE TIME - DNB

Collins, Teri HOUS:EX 41 2023-12-07 3:24 PM



November 17, 2023

12:00 AM - 12:00 AM

All Day

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

9:00 AM - 9:15 AM

10:30 AM - 11:30 AM

Collins, Teri HOUS:EX

Break week
Please See Above

Security Concern

Meghan A/L - Jess Gunnarson acting

check in -- Microsoft Teams Meeting

OFFICE TIME - DNB

Fersonal Information

Security Concern
DM Teams

42

2023-12-07 3:24 PM



November 17, 2023 Continued

12:00 PM - 1:00 PM Lunch
1:00 PM - 1:30 PM DM Briefing: TOD Regulations -- MST
1:30 PM - 2:00 PM OFFICE TIME - DNB

Security Concern

1:45 PM - 4:30 PM

4:00 PM - 4:30 PM Approve TOL

November 19, 2023

GovernmentFinancial Information; Security Concem

4:00 PM - 4:30 PM

Collins, Teri HOUS:EX 43 2023-12-07 3:24 PM



November 20, 2023

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

Collins, Teri HOUS:EX

committee stage

Session Week | Nov 19-23

Fersonal Information

Housing Forum: Provincial-Territorial Deputy Ministers Meeting -- Zoom Meeting; (link below)

44

2023-12-07 3:24 PM



November 20, 2023 Continued

9:45 AM - 10:00 AM

10:00 AM - 10:30 AM

10:45 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

1:45 PM - 2:45 PM

2:30 PM - 6:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

November 21, 2023

All Day

Collins, Teri HOUS:EX

9:45-10:00 - Pre-Meeting Huddle -- MST

MRK | Mayor of Langley Township -- MST

check in -- Microsoft Teams Meeting

office time - DNB

Lunch

Office time - DNB

QP

Committee Stage

Weekly update email

Pre-brief | PDE Engagement: Housing Central Conference -- MST

committee stage
Please See Above

46

2023-12-07 3:24 PM



November 21, 2023 Continued

All Day Session Week | Nov 19-23

Please See Above
8:00 AM - 8:30 AM Pre-Meeting Huddle for Mayor of Langley Meeting -- MST
8:30 AM - 9:00 AM - Meeting with Mayor of Langley Township -- MST
9:00 AM - 10:00 AM Housing Executive Meeting -- MS Teams
10:15 AM - 11:15 AM Question Period
11:00 AM - 12:00 PM Committee Stage
11:30 AM - 12:00 PM DM Prebrief w/BCH -- MST
12:00 PM - 12:30 PM MRK | UBCM Meeting - Bill 45 -- MST
12:30 PM - 1:00 PM Lunch
1:00 PM - 6:30 PM Committee Stage

Py Security Concern

5:00 PM - 9:30 PM Premier's Awards --

November 22, 2023

All Day committee stage
Please See Above
All Day Session Week | Nov 19-23
Please See Above
All Day Tracy attended DMC- DREM 1:00-2:00
8:00 AM - 8:15 AM MRK | P&P Nov 23rd Pre-Brief for Minister Dix -- MS Teams
8:15 AM - 9:00 AM PDE Briefing - SRO Update -- MST

Collins, Teri HOUS:EX 47 2023-12-07 3:24 PM



November 22, 2023 Continued

9:00 AM - 9:30 AM DMO Calendar Review -- MST

9:30 AM - 10:00 AM Monthly Meeting: Christine Massey / Teri Collins -- MS Teams

10:00 AM - 10:45 AM BC Builds Communications Meeting (MRK not attending) -- MST

11:00 AM - 12:00 PM Bi-weekly 1:1 | Teri/Tracy -- Microsoft Teams Meeting

11:45 AM - 12:15 PM Not for Profit Budget Discussion (Teri, Tracy, Vincent, Jenn B, Erin H and David) -- Microsoft Teams
Meeting

Collins, Teri HOUS:EX 48 2023-12-07 3:24 PM



November 22, 2023 Continued

Learn More | Meeting options | Legal

12:00 PM - 1:00 PM Lunch

Cabinet Confidences
12:30 PM - 1:00 PM Microsoft Teams Meeting
1:00 PM - 2:00 PM travel to leg

Collins, Teri HOUS:EX 50 2023-12-07 3:24 PM



November 22, 2023 Continued

1:45 PM - 2:45 PM QP -- Link
2:30 PM - 9:00 PM Committee Stage
3:00 PM - 3:30 PM Reconciliation Project Board re: MsT >ecHy Concem Microsoft Teams Meeting

November 23, 2023

All Day committee stage
Please See Above

12:00 AM - 12:00 AM Session Week | Nov 19-23
Please See Above

Collins, Teri HOUS:EX 51 2023-12-07 3:24 PM



November 23, 2023 Continued

8:30 AM - 9:00 AM

9:00 AM - 10:45 AM

9:00 AM - 9:35 AM

9:35 AM - 10:05 AM

10:05 AM - 10:45 AM

10:15 AM - 11:15 AM

11:00 AM - 5:30 PM

2:00 PM - 4:00 PM

Collins, Teri HOUS:EX

HOUS/BCH Exec. Issues Management bi-weekly meetings -- MST

Ad Hoc Housing Project Board -- MS Teams

. . Cabinet Confidences
Housing Project Board -

. R Cabinet Confidences
Housing Project Board -

. . Cabinet Confidences
Housing Project Board -

Teams

Question Period

Committee Stage

Cabinet Confidences; Security Concem
P&P - Save the Date -

52

MS Teams only

MS Teams only

--MS

MS Teams

2023-12-07 3:24 PM



November 23, 2023 Continued

November 23

Cabinet Confidences; Security Concem

2:00 PM - 4:00 PM

2:00 PM - 3:30 PM DMCSI -- MST

fMS Teams

Collins, Teri HOUS:EX

53

2023-12-07 3:24 PM



November 23, 2023 Continued

November 24, 2023

12:00 AM - 12:00 AM

All Day

All Day

All Day

Collins, Teri HOUS:EX

committee stage
Please See Above

Bindi Vacation/ Jade Ashbourne Acting

Justice Summit

Nikki vacation (afternoon)

54

2023-12-07 3:24 PM



November 24, 2023 Continued

8:15 AM - 8:45 AM Quick chat -- Microsoft Teams Meeting

9:00 AM - 10:00 AM MRK Biweekly Check in with BCH and Ministry Staff -- Microsoft Teams Meeting
10:00 AM - 11:00 AM weekly Check in with DM/ADM/EL -- Virtual

11:00 AM - 11:30 AM Meeting: Shannon and Teri re: Monthly check-in -- Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device
Collins, Teri HOUS:EX 55 2023-12-07 3:24 PM



November 24, 2023 Continued

11:15 AM - 11:45 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:15 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

Collins, Teri HOUS:EX

MRK Recurring Mtg | BC Builds - Lisa Helps -- Microsoft Teams Meeting

Travel

Fersonal Information

Travel

Discussion: Teri | Jessica -- MST

Cabinet Confidences

MST

Security Concern

Teri | Meghan 1:1 -- MST

56

2023-12-07 3:24 PM



November 24, 2023 Continued
3:00 PM - 3:30 PM Calendar Review -- MST
Cabinet Confidences

3:30 PM - 4:15 PM MST

4:30 PM - 6:00 PM Fersonal Information

Collins, Teri HOUS:EX 57 2023-12-07 3:24 PM



November 24, 2023 Continued

November 27, 2023

12:00 AM - 12:00 AM committee stage

12:00 AM - 12:00 AM Session Week | Nov 26-30

Fersonal Information

8:00 AM - 8:15 AM

8:15 AM - 8:45 AM 8:15-8:45 Joint Minister and Deputy Minister Meeting (HOUS & SDPR)| Preventing and Reducing
Homelessness Integrated Data Project -- MST

Collins, Teri HOUS:EX 58 2023-12-07 3:24 PM



November 27, 2023 Continued

9:30 AM - 11:30 AM FPT Forum on Housing Deputy Ministers' Meeting / Forum FPT sur le logement - Réunion des
sous-ministres __GovernmentFinanciaIInformation;Securit;.rCDncBm

Collins, Teri HOUS:EX 61 2023-12-07 3:24 PM



November 27, 2023 Continued

10:30 AM - 11:00 AM *** MOVING *** MRK | Meeting with MCFD and BCH re: Youth Housing -- MST

Cabinet Confidences

11:00 AM - 11:45 AM

MST
12:00 PM - 1:00 PM Lunch
1:30 PM - 9:00 PM Cabinet Confidences
1:45 PM - 2:45 PM Qp
2:00 PM - 2:00 PM Weekly update email

Collins, Teri HOUS:EX 62 2023-12-07 3:24 PM



November 28, 2023

All Day
All Day

All Day

8:00 AM - 8:15 AM

9:00 AM - 10:00 AM

10:15 AM - 11:15 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 9:00 PM

1:00 PM - 2:00 PM

1:00 PM - 2:00 PM

November 29, 2023

All Day
All Day

All Day

8:00 AM - 9:00 AM

Collins, Teri HOUS:EX

committee stage

Session Week | Nov 26-30

Fersonal Information

Cabinet Confidences

Housing Executive Meeting -- MST

Question Period

Committee Stage

MRK | Meeting with Mayor of Surrey --

Lunch

Committee Stage

Please See Above

Please See Above

Security Concern

Security Concern

Bi-weekly Housing Project Board --

MST

Security Concern

Housing Project Board - Agenda item: MST --

committee stage

Session Week | Nov 26-30

Fersonal Information

office time

63

Please See Above

Please See Above

2023-12-07 3:24 PM



November 29, 2023 Continued

9:00 AM - 9:30 AM Meeting with the PO and the Federal Housing Advocate -- MS Teams
9:30 AM - 10:00 AM Kamloops Temporary Shelter -- MST

10:00 AM - 10:30 AM DMO Calendar Review -- MST

10:30 AM - 11:00 AM DM Pre-Brief: Housing Targets Stakeholder Briefing -- MST

11:00 AM - 11:45 AM Housing Targets Technical Briefing -- MST

12:00 PM - 1:00 PM Lunch

1:45 PM - 2:45 PM Qp

2:30 PM - 10:00 PM Committee Stage

November 30, 2023

12:00 AM - 12:00 AM committee stage
Please See Above

12:00 AM - 12:00 AM Session Week | Nov 26-30
Please See Above

Fersonal Information

All Day
9:00 AM - 9:30 AM Weekly Touchbase: Teri/ Nikki -- Teams
Cabinet Confidences
9:30 AM - 10:00 AM DM BRIEFING: | MST
10:00 AM - 5:30 PM *NEW* BC Housing Board of Commissioners Meeting -- Microsoft Teams Meeting

Collins, Teri HOUS:EX



November 30, 2023 Continued

10:15 AM - 11:15 AM Question Period

Collins, Teri HOUS:EX 65 2023-12-07 3:24 PM



November 30, 2023 Continued

11:00 AM - 12:00 PM Committee Stage
11:00 AM - 12:00 PM Session 1 - HOUS Leadership Info Session | MOU 25 - Psychological Health and Safety Presentation -- MS
Teams

Collins, Teri HOUS:EX 66 2023-12-07 3:24 PM



November 30, 2023 Continued

12:00 PM - 1:00 PM Security Concern
1:00 PM - 5:00 PM Committee Stage
4:00 PM - 4:30 PM Meeting: Shannon, Doug C., Teri, Christine, Eamon, Tom, Doug S., Jess and Maya -- Teams

GovernmentFinancial Information; Security Concem

Collins, Teri HOUS:EX 67 2023-12-07 3:24 PM



