November 1, 2023

08:00 - 08:30 Task Force Weekly Meetings -

08:25 - 08:55 8:25 - MBM Weekly Check-in: MBM/Tara/Teresa
09:15 - 09:30 EDMA Stand-up —

09:30 - 10:00 09:30 - EDMA Implementation Meeting -

10:00 - 11:30 EMCR Senior Executive Team Meeting

11:30 - 12:00 Touchbase: Teresa\Greg

12:00 - 13:00 Lunch

13:00 - 13:30 Trilat: Grant/Teresa/Tara

November 2, 2023

11:20 - 11:35 11:20 Kanaka Bar #3661
11:40 - 11:55 11:40 Kwadacha #4052
12:00 - 13:00 Lunch

Security Concern

13:00 - 13:15 13:00 Spuzzum #3688 --
Security Concern
13:20 - 13:35 13:20 Westbank First Nation #3982 --
Security Concern
13:40 - 13:55 13:40 Boston Bar First Nation #3914 --
Security Concern
14:00 - 14:15 14:00 Sto:lo Tribal Council #3381 -
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November 2, 2023 Continued

14:20 - 14:35

14:40 - 14:55

15:00 - 15:15

15:20 - 15:35

15:40 - 15:55

16:20 - 16:35

16:40 - 16:55

19:15 - 20:15

Security Concern

14:20 Halalt #3748 --

Security Concern

14:40 Saulteau First Nations #4299 -

Security Concern

15:00 Penelakut Tribe #3615 --

Security Concern

15:20 Sts'ailes #3511 --

Security Concern

15:40 Taku River #3573 --

Security Concern

16:20 Nisga'a Village Of Laxgalt'sap #4016 --

Security Concern

16:40 Whispering Pines\Clinton #3956 --

Private Appointment

November 3, 2023

07:30 - 08:30

10:10 - 10:25

10:30 - 11:15

10:30 - 10:45

10:50 - 11:05

11:30 - 11:45

11:50 - 12:05

Dobmeier, Teresa EMCR:EX

Breakfast: Prep for TF meetings next week -- TBC

. Security Concern
10:10 Stk'emlupsemc te Secwepemc Nation #3648 --

FNLG Discussion Session - Emergency Management

Security Concern

10:30 Coldwater #4114 --

10:50 Shuswap Nation Tribal Council #4220 -giﬁ%ﬂtﬁg

11:30 Yekooche First Nation #4286 -5 Concemn

Security Concern

11:50 Cheam #3554 --
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November 3, 2023 Continued

12:10 - 12:25 12:10 Cook's Ferry #4092 --“c" Concem
12:30 - 13:30 Lunch
13:40 - 13:55 13:40 Ulkatcho #3804 _ Security Concern
14:00 - 14:15 14:00 Upper Nicola #3988 __Security Concern
Security
14:20 - 14:35 14:20 Skwah #3598 --Concen
14:40 - 14:55 14:40 Adams Lake #4110 --contem
15:00 - 15:15 15:00 Tk'emliips Te Secwépemc #3454 - > ©2"**"
15:20 - 15:35 15:20 2Aq’am (St. Mary's) #3882 -- 2254
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November 6, 2023

08:30 - 08:55 Check In: Teresa/Jenn/Tara -

09:00 - 10:00 EDMA Follow-up Minister Heyman -

10:00 - 10:30 10:00 1:1 Teresa/Tara --

11:00 - 11:25 Ombudsperson Recommendation tracking: Teresa\Raeleen\Kathleen
11:30 - 12:00 Trilat: Teresa/Krystal/Tara -

12:00 - 13:00 Lunch

13:00 - 13:45 Weekly with MAs -

13:45 - 14:15 Quick Question

14:30 - 15:00 Private Appointment

15:00 - 15:30 Nov 1st ED EDMA Session Debrief - Tara/Teresa/Raeleen/Kathleen/Grant -
15:30 - 15:55 Check-in: Alex/Simon/Teresa

16:00 - 16:30 2:30- Check-in: Jenn S/Teresa
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November 7, 2023

08:30 - 09:00

08:30 - 09:00

09:00 - 09:15

09:30 - 09:55

10:00 - 10:30

10:30 - 10:55

11:00 - 12:00

12:00 - 13:00

13:30 - 14:30

FYI Only (TD not attending) MBM Weekly Check-in: MBM/Tara/Teresa -

Pre-brief for Task Force Meeting on Nov 9th --

Face 2 Face Regional Ops-Prince George -

1:1 Teresa\Alex\Jenn -

1:1 Teresa\Keith -

1:1 Teresa\Raeleen -

Approvals/Materials review

Lunch

Tara/Teresa -

14:30 - 15:00 2:30 Check-in: Alex/Christine F/Teresa -

15:00 - 15:15 3:00 Check-in: Christine F/Alex/Raeleen/Teresa

15:30 - 16:45 3:30 1:1 Monica/Tara-Devon/Teresa/Krystal/Alex
November 8, 2023

08:30 - 09:00 Task Force Weekly Meetings --

09:00 - 09:30 Approvals/Materials review

09:30 - 10:25 Connect - Tara (In person) /Teresa/Alex -

Dobmeier, Teresa EMCR:EX
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November 8, 2023 Continued

10:30 - 11:30 EMCR\FNLC Technical Working Group Mtg. -
11:30 - 12:30 Lunch

12:30 - 14:00 Private Appointment

14:00 - 14:30 2:00 Check in: Teresa/Christine/Raeleen/Jenn/Tara
14:30 - 15:45 Travel to airport & check in

15:40 - 16:40 Flight to Kamloops

November 9, 2023
08:30 - 09:00 Tara/Teresa
09:00 - 09:45 9:00 1:1 Grant/Tara -
09:30 - 10:30 Pre-brief for in-person Task Force Meeting --
10:30 - 16:30 Premier’s Expert Task Force on Emergencies: Face-to-Face Meeting
12:00 - 13:00 Lunch

15:30 - 15:45 SET Stand-up -

Dobmeier, Teresa EMCR:EX 6 2023-11-30 15:22



November 10, 2023

08:30 - 09:00 1:1 Tara/Teresa —

09:00 - 09:30 Project Management Procurement - Teresa/Janet/Jenn -
09:30 - 10:00 EDMA Implementation Meeting

10:00 - 10:30 10:00 EMCR FNLC meeting follow-up

10:30 - 11:00 Volunteer Reg Comms PSLV

11:30 - 13:00 Lunch

15:00 - 17:00 Travel to airport & Check in

17:05 - 18:05 Flight back to Victoria

November 13, 2023

All Day STAT
12:00 - 13:00 Lunch
13:00 - 16:30 Private Appointment

November 14, 2023

08:30 - 09:00 Taskforce -
09:30 - 10:00 EDMA Implementation -
11:00 - 11:45 1:1 Teresa\Keith --

Dobmeier, Teresa EMCR:EX 7 2023-11-30 15:22



November 14, 2023 Continued

11:45 - 12:00 Retreat Check-in - Tara/Teresa/Raeleen/Kathleen/Geoff/Christine -
12:00 - 13:00 Lunch

12:00 - 12:30 Tara/Teresa -

15:00 - 16:00 Private Appointment

November 15, 2023

08:30 - 09:00 Task Force Weekly Meetings -

09:00 - 09:15 Face 2 Face Regional Ops-Surrey --

12:00 - 13:00 Lunch

12:00 - 12:15 Teresa/Christine - Checkin

13:00 - 13:30 Intro meet: Teresa\Bruce Sandy (Pathfinder Coaching)
13:30 - 14:00 HR Update: Teresa\Alex\Christine --

14:30 - 15:15 1:1 Teresa\Raeleen --

15:30 - 16:15 1:1 Teresa\Madeline
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November 16, 2023

08:30 - 16:30 EMCR - SET Retreat
08:30 - 16:30 SET TEAMS LINK - To connect with Teresa
16:45 - 17:30 MGH Briefing

November 17, 2023

08:00 - 08:15 Connect: ESS Policy Work Shannon/Tara/Teresa
08:30 - 15:00 EMCR - ET Retreat -

15:00 - 15:15 Kathryn/Teresa Check-in RE: Nov 30

16:15 - 16:45 Teresa/Christine Connect
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November 20, 2023

08:30 - 09:00 Check-in: Christine F/Teresa/Tara -

09:00 - 10:00 1:1 Teresa/Tara -

10:00 - 10:55 Cabinet Confidences

11:00 - 12:00 1:1 Teresa\Keith --

12:00 - 13:00 Lunch

13:00 - 14:00 Weekly with MAs

14:00 - 14:30 Task Force Weekly Meetings

14:30 - 15:00 Additional 1:1 Tara/Teresa

15:00 - 15:30 Monthly Drought Check-in: Tara\Teresa\Madeline\Kathryn
16:00 - 16:30 Computer repair - IT

November 21, 2023

08:30 - 08:45 Check in: Jenn/Teresa/Tara

10:00 - 10:45 Meeting: Teresa\Samir

11:00 - 11:30 Task Force Pre-Brief meeting

12:00 - 13:00 Lunch

12:00 - 13:00 Private Appointment

Dobmeier, Teresa EMCR:EX 10
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November 21, 2023 Continued

13:00 - 13:25

14:00 - 14:25

14:30 - 15:00

15:00 - 15:30

17:00 - 21:00

1:00 Check-in: Teresa/Raeleen/Christine F/Jenn/Tara -

1:1 Teresa\Raeleen --

Task Force Core Team Meeting

Check-in RE: Staffing - Christine F/Alex/Teresa/Tara

Premier's Awards -- Victoria

November 22, 2023

08:00 - 09:00

08:30 - 09:00

09:00 - 09:30

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

12:00 - 13:00

14:00 - 15:00

15:00 - 17:30

Dobmeier, Teresa EMCR:EX

Private Appointment

Task Force Weekly Meetings -

EDMA Implementation Meeting

Check-in: Teresa/Krystal/Tara

Download: Teresa/Tara/Alisha/Jenn

EMCR PM Support -- MS Teams

Lunch

Meeting: Shannon, Deb, Stephen and Teresa

Private Appointment

11
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November 23, 2023

08:00 - 08:30

08:30 - 09:00

10:00 - 12:00

12:00 - 13:00

12:00 - 13:00

13:00 - 14:00

14:00 - 14:30

15:00 - 16:00

16:00 - 16:30

16:30 - 17:00

19:00 - 21:00

1:1 Teresa/Tara

8:30 Trilat: Madeline/Teresa/Tara

Premier’s Expert Task Force on Emergencies

Lunch

Private Appointment

1:00 ESS Policy Work

ESS Modernization & Task Force: Teresa\Madeline\Chrissy

Teresa & Andrew | catch up

4:00 Trilat: Alex/Teresa/Tara

4:30 Trilat: Monica/Teresa/Tara

Private Appointment

November 24, 2023

08:30 - 09:15

11:00 - 12:00

12:00 - 13:15

12:00 - 13:00
Dobmeier, Teresa EMCR:EX

Task Force debrief -

Indigenous Engagement

Private Appointment

Lunch
12
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November 24, 2023 Continued

14:00 - 15:00 1:1 Teresa\Alex --
15:00 - 15:30 HR Update: Teresa\Alex\Christine --
15:30 - 16:30 Connect: Madeline/Teresa
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November 27, 2023

08:30 - 09:00

09:00 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 13:00

13:00 - 13:45

14:00 - 14:30

15:00 - 15:30

15:30 - 15:55

16:00 - 16:45

Teresa Dobmeier

PO Pre-brief: Task Force Meeting

1:1 Teresa/Tara

DM Briefing: Project Management Tools

. . Advice/Re
DM Pre-Brief:comment

A.DMO Priorities Review: Teresa\Christine\Ana --

11:30 CJ, Gen, Teresa (EMCR) - Touch Base

Lunch

Weekly with MAs

Task Force Weekly Meetings

3:00 -Executive Review Madeline/Tara/Teresa

Road Rescue

4:00 Check-in: Teresa/Christine/Jenn/Tara -

14
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November 28, 2023

07:00 - 08:30

08:30 - 08:45

09:30 - 10:30

10:30 - 11:00

11:00 - 12:00

12:00 - 13:00

13:30 - 14:30

14:30 - 15:00

15:15 - 16:00

16:30 - 17:00

Private Appointment

Trilat: Teresa/Jenn/Tara

9:30 Check-in: Norma/Joy/Teresa/Tara --

10:30 ESS Modernization and Task Force -

EMCR All Staff Learning & Development - EDMA Executive Panel Discussion --

Lunch

EDMA Planning

Advice/Recomment

MGH Briefing: ations

1:1 Teresa\Keith --

4:30 - Executive Review Alex/Tara/Teresa

November 29, 2023

08:00 - 09:00

09:30 - 09:55

10:00 - 11:30

11:30 - 12:00

Teresa Dobmeier

Bi-Monthly JOINT Executive Meeting: EMCR, MUNI and HOUSING

9:30 Trilat: Teresa/Keith/Tara

10:00 SET Meeting

ESS discussion -

15
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November 29, 2023 Continued

12:00 - 13:00

13:00 - 13:30

13:30 - 14:00

14:30 - 15:30

16:45 - 18:30

Lunch

Quick touchbase on SAR

Task Force Weekly Meetings -- Microsoft Teams

Private Appointment

Private Appointment

November 30, 2023

08:30 - 09:00

09:00 - 09:30

10:00 - 10:55

11:00 - 11:25

11:30 - 12:00

12:00 - 12:30

12:00 - 12:30

12:30 - 13:00

13:00 - 14:00

Teresa Dobmeier

DM Briefings: CSA, IT Priorities

Task Force: Ad Hoc Meeting -

10:00 Trilat: Teresa/Alex/Tara -

ESS Transition for Wildfire 2023

11:30 Joint DM Briefing: Re: Task Force

Lunch

Melanie/Tara/Teresa/Madeline/Krystal

Travel/set-up

Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

16

2023-11-3015:21



November 30, 2023 Continued

13:00 - 13:45 In Person - Assoc DM - Gratitude/Kindness Circle Practice - Disaster Risk Management Division -
14:00 - 14:55 2:00 Check-in: Norma/Joy/Teresa/Tara

15:00 - 15:30 1:1 Teresa/Tara -

15:30 - 15:55 3:30 EDMA Implementation Meeting -

Teresa Dobmeier 17 2023-11-3015:21



