November 1, 2023

12:00 AM - 12:00 AM Sutton Place Hotel
12:00 AM - 12:00 AM House in Session
11:00 AM - 11:50 AM Leadership Culture Advisory Committee (LCAC) -- Microsoft Teams Meeting

Hello LCAC members,

Please find the agenda attached for our meeting tomorrow.

Advice/Recommentations

Many thanks,

Suzanne

Microsoft Teams meeting

Join on your computer, mobile app or room device

Security Concern

GovernmentFinancial Information; Security Concem

Mayhew, Neilane TACS:EX 1 2023-12-01 9:58 AM
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November 1, 2023 Continued

GovernmentFinancial Information; Security Concem

12:00 PM - 12:15 PM Phone Call | Neilane and Kim

1:00 PM - 3:00 PM FIl Market Priorities Committee -- Security Concern
[EXTERNAL] This email came from an external source. Only open
attachments or links that you are expecting from a known sender.
Committee members,
We are adjusting the date of the FIl Market Priorities Committee meeting.

It is now scheduled for Nov 1, 1-3pm. Materials will be distributed closer to
the meeting date.

Regards,

Security Concern

Kirsten Robertson (she/her)

Mayhew, Neilane TACS:EX 2 2023-12-01 9:58 AM
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November 1, 2023 Continued

Forestry Innovation Investment Ltd.

Security Concern

Mayhew, Neilane TACS:EX 3 2023-12-01 9:58 AM
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November 1, 2023 Continued

Security Concern

Sent from the traditional territories of the x¥maBkwayam (
usqueam),
salilwatat (Tsleil-Waututh), and Skwxwu7mesh (Squamish) Nations.

Mayhew, Neilane TACS:EX 4 2023-12-01 9:58 AM
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November 1, 2023 Continued

1:30 PM - 2:30 PM Question Period --
3:00 PM - 3:30 PM MLP Meeting with Fashion Show Folks (aWEARbc)
3:45 PM - 4:30 PM MLP Meeting with Power to be
4:45 PM - 5:15 PM MLP Meeting with Friends of Rails to Trails Vancouver Island
5:30 PM - 7:30 PM FNLG Pre-Gathering / Evening Reception
November 1
Wednesday

2:00 pm - 7:00 pm

Early Registration

5:30 pm - 7:30 pm

Reception hosted by the Business Council of British Columbia and the BC
Federation of Labour

November 2, 2023

All Day Security Concern
Please See Above
12:00 AM - 12:00 AM Security Concern
Please See Above
12:00 AM - 12:00 AM FNLG
11:20 AM - 11:35 AM FNLG Meeting 4029 Little Shuswap Lake FN
11:40 AM - 11:55 AM FNLG Meeting 3948 Huu-Ay-Aht FN
12:00 PM - 1:00 PM Lunch
1:00 PM - 1:15 PM FNLG Meeting 4313 Saulteau FN
Mayhew, Neilane TACS:EX 5 2023-12-01 9:58 AM
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November 2, 2023 Continued

1:20 PM - 1:35 PM FNLG Meeting 3922 Boston Bar FN

1:40 PM - 1:55 PM FNLG Meeting 3522 Sta'ailes FN

2:00 PM - 2:15 PM FNLG Meeting 4406 Malahat FN

2:20 PM - 2:35 PM FNLG Meeting 3699 Spuzzum FN

2:40 PM - 2:55 PM FNLG Meeting 3664 Kanaka Bar

3:00 PM - 3:15 PM FNLG Meeting 3931 Nisga'a Village of Gitwinksihlkw FN
3:20 PM - 3:35 PM CANCELLED: FNLG Meeting 4187 Skatin FN

3:40 PM - 3:55 PM FNLG Meeting 3635 Samahquam FN

4:00 PM - 4:15 PM FNLG Meeting 4024 Nisga'a Village of Laxgalt'sap FN
4:20 PM - 4:35 PM FNLG Meeting 4319 Bonaparte FN

4:40 PM - 4:55 PM FNLG Meeting 3430 Gitsegukla FN

November 3, 2023

12:00 AM - 12:00 AM Security Concern
Please See Above

Mayhew, Neilane TACS:EX 6 2023-12-01 9:58 AM

Page 6 of 28



November 3, 2023 Continued

12:00 AM - 12:00 AM FNLG
Please See Above
7:30 AM - 8:00 AM Government Financial Information; Security Concem
10:10 AM - 10:25 AM FNLG Meeting 4429 Xeni Gwet'in FN
10:30 AM - 10:45 AM FNLG Meeting 3559 Cheam FN
10:50 AM - 11:05 AM FNLG Meeting 4177 Nisga'a Lisims Government FN
11:10 AM - 11:25 AM FNLG Meeting 4331 Snuneymuxw FN
11:30 AM - 11:45 AM FNLG Meeting 3732 Lyackson FN
11:50 AM - 12:05 PM FNLG Meeting 3842 Tsartlip FN
12:10 PM - 1:40 PM Lunch
1:40 PM - 1:55 PM FNLG Meeting 4082 Tlatlasikwala FN
2:00 PM - 2:15 PM CANCELLED: FNLG 4436: BC Assembly of First Nations
2:20 PM - 2:35 PM FNLG Meeting 3769 Lil'Wat FN
2:40 PM - 2:55 PM CANCELLED: FNLG Meeting 4128 Shuswap FN
Mayhew, Neilane TACS:EX 7 2023-12-01 9:58 AM

Page 7 of 28



November 3, 2023 Continued

3:00 PM - 3:15 PM

3:20 PM - 3:35 PM

3:40 PM - 3:55 PM

November 6, 2023

12:00 AM - 12:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

1:30 PM - 2:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Mayhew, Neilane TACS:EX

FNLG Meeting 4257 Semiahmoo FN

FNLG Meeting 4073 West Moberly FN

FNLG Meeting 3875 Musqueam FN

House in Session

Quarterly Meeting | Richard Porges (DBC) and Neilane Mayhew (TACS)

Neilane/Ken | Quarterly Meeting

Neilane / Andrea: PDP conversation

Question Period --

Neilane, Chelsea and Andrea

2:00 PM Jane Bird/Judy Kirk / Joint DM Meeting -- MS Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

2023-12-01 9:58 AM
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November 6, 2023 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

November 7, 2023

All Day

10:00 AM - 12:00 PM

Mayhew, Neilane TACS:EX

GovernmentFinancial Information; Security Concem

Monthly Meeting - Amanda Farrell / Neilane Mayhew --

Weekly | Corinna Filion and Neilane Mayhew --

House in Session
Please See Above

DMCNR Series -- Microsoft Teams Meeting

Meeting series reissued due to technical issue. Thank you.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

2023-12-01 9:58 AM

Page 9 of 28



November 7, 2023 Continued

10:00 AM - 11:00 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

3:00 PM - 4:30 PM

November 8, 2023

All Day

10:00 AM - 10:30 AM

10:45 AM - 11:15 AM

12:00 PM - 12:30 PM

Mayhew, Neilane TACS:EX

GovernmentFinancial Information; Security Concem

Question Period --

MLP Lunch Meeting with 4VI

MLP Meeting with Trans Canada Trail

TACS Exec Comm

House in Session
Please See Above

Weekly HR Call --

Phone Call | Ken and Neilane

PECSF 2 Truths and a Lie PECSF Virtual Event -- MS Teams

2 Truths and a Lie - PECSF ADM Challenge - Virtual Event

Hi TACS!

10

2023-12-01 9:58 AM
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November 8, 2023 Continued

Please join us with ADM Kim Horn, ADM Nick Grant, and ADM Claire
Avison as they compete against one another in 2 truths and a lie. We will
go round after round until one ADM wins 3 points. The ADM who wins will
choose the charity that they will donate to.

We look forward to seeing you there!

Tasha L & Tasha F

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Mayhew, Neilane TACS:EX 11 2023-12-01 9:58 AM
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November 8, 2023 Continued

1:30 PM - 2:30 PM Question Period --

2:30 PM - 3:15 PM TACS Meeting with Science World
3:45 PM - 4:15 PM MLP Meeting with Arts BC

4:30 PM - 5:00 PM Meeting with Neilane and Kim
4:30 PM - 5:00 PM MLP Meeting RESOLVE Canada

November 9, 2023

12:00 AM - 12:00 AM House in Session
Please See Above

9:30 AM - 11:00 AM Modernizing Government Services — Session 2: Nov 9 morning session --Security Concern

Further to Shannon Salter’s recent email, you're invited to join host CJ
Ritchie and your executive colleagues for a Modernizing Government
Services session at the Exchange Lab in Victoria.

During this interactive session, you'll explore service transformation
through the Environmental Protection Division's case study on streamlining
permitting for contaminated site applications.

Security Concern

Mayhew, Neilane TACS:EX 12 2023-12-01 9:58 AM
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November 9, 2023 Continued

10:00 AM - 11:00 AM Question Period --

12:00 PM - 1:00 PM Nov 9/DM Challenge Final Face Off! -- Microsoft Teams Meeting
The Semi-Finals and Final Challenges for the DM Challenge will both take
place on November 9! We are using our volunteer communications and
MS Teams site to get this message out, and we appreciate your active
participation and assistance.

Schedule for the matches on November 9%

Semi - Final

A. Ministry of Water, Land and Resource Stewardship VS Ministry of
Indigenous Relations and Reconciliation — Winner of match A moves to
final

B. Ministry of Tourism, Arts, Culture and Sport VS Ministry of Post-
Secondary Education and Future Skills — Winner of match B moves to
the final

Final

Winner from match A VS Winner from match B

Please confirm your or your designated attendance on November 9t as
soon as possible.

Deputy Minister Challenge

To support building awareness for the PECSF annual awareness
campaign, Deputy Ministers have agreed to participate in a trivia
challenge. They have been paired up and face off against another DM
colleague to answer skill testing trivia questions. All matches take place

Mayhew, Neilane TACS:EX 13 2023-12-01 9:58 AM
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November 9, 2023 Continued

over lunch (Tuesdays/Thursdays).

Add this invite to your calendar to tune into this round! You can follow DM
progress in the challenge using the Deputy Minister Challenge
Leaderboard available on our TEAMS site here!

Deputy Minister Challenge Leaderboard

You can see if a DM is still in the challenge by looking at their status. You
can also see which dates DMs are scheduled to participate in each round.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:30 PM - 2:00 PM Neilane/Melissa | Weekly Touchbase --

Mayhew, Neilane TACS:EX 14 2023-12-01 9:58 AM
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November 9, 2023 Continued

2:00 PM - 3:30 PM DM Meeting with Kim L., Amy S., David C. and Harrison

4:00 PM - 5:30 PM Minister's Council with Executive (MCE)

November 10, 2023

9:30 AM - 10:00 AM MUNI/TACS PECSF Coffee chat -- MS Teams

Hi TACS and MUNI,

Please join us with a Coffee Chat with Kim Horn. This will be the last event
to end the PECSF Campaign.

Hope to see you there!

Tasha L & Tasha F

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Mayhew, Neilane TACS:EX 15 2023-12-01 9:58 AM

Page 15 of 28



November 10, 2023 Continued

10:00 AM - 10:30 AM Phone Call | Neilane Mayhew and Vanessa Geary

10:30 AM - 11:00 AM Meeting: Shannon, Doug Caul, Kaye Krishna, Heather Wood, Tom McCarthy, Neilane Mayhew, Silas
Brownsey, Jess Smith and Ken Cretney of PavCo -- Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Mayhew, Neilane TACS:EX 16 2023-12-01 9:58 AM
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November 10, 2023 Continued

11:30 AM - 12:00 PM DM Meeting | Neilane Mayhew and Jessica Wood

1:00 PM - 1:45 PM Executive Performance Review Feedback - Kim Lacharite
2:00 PM - 2:45 PM Executive Performance Review Feedback - Claire Avison
3:00 PM - 4:00 PM Kim Horn/ Neilane 1:1 (Bi-weekly) --

November 14, 2023

9:30 AM - 10:30 AM 9:30 DMCE -- Teams
Please confirm your attendance 3 days in advance of the meeting.

P|ease Send de|egate requests to GovernmentFinancial Information; Security Concem De|egates
must be at the ADM or Associate DM level.

*Please note meetings may be rescheduled or postponed if more
than 3 Deputy Ministers are not available to attend.”

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Mayhew, Neilane TACS:EX 17 2023-12-01 9:58 AM
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November 14, 2023 Continued

GovernmentFinancial Information; Security Concem

11:00 AM - 12:00 PM Kim L. /Neilane 1:1 (Bi-weekly) --
1:10 PM - 2:00 PM Claire/DM 1:1 (Bi-weekly) --

2:30 PM - 3:00 PM Phone Call - Neilane and Fazil
3:00 PM - 4:00 PM Personal Information

November 15, 2023

9:00 AM - 9:45 AM TACS All Staff

10:30 AM - 11:00 AM Weekly HR Call --

12:00 PM - 1:00 PM New Cell phone Set up

1:00 PM - 3:00 PM Minister's Council with Executive

4:15 PM - 5:00 PM MLP Briefing SACM Checkin

Mayhew, Neilane TACS:EX 18 2023-12-01 9:58 AM
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November 16, 2023

9:00 AM - 9:30 AM Neilane/Melissa | Weekly Touchbase --

9:30 AM - 10:30 AM MLP Meeting with BCAC

10:45 AM - 11:15 AM MLP Meeting with Wild Salmon Forever

11:30 AM - 12:00 PM MLP Meeting with Victoria Symphony

12:00 PM - 12:30 PM Phone Set up

1:00 PM - 1:30 PM MLP Meeting with JAC

1:45 PM - 2:45 PM MLP Meeting Pre-brief BCAC Nov 24th

3:00 PM - 3:30 PM MLP Meeting with MLA Doerkson (re 153 Mile Store)
3:30 PM - 4:00 PM Weekly | Corinna Filion and Neilane Mayhew --

4:00 PM - 4:45 PM Monthly Meeting | Virginia Cullen and Neilane Mayhew --

November 17, 2023

12:00 AM - 12:00 AM Claire Vacation - A/ADM Allison Bottomley

10:30 AM - 11:30 AM DMC SecurityConcern Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Mayhew, Neilane TACS:EX 19 2023-12-01 9:58 AM
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November 17, 2023 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

November 18, 2023

All Day

November 19, 2023

All Day

November 20, 2023

All Day

12:00 AM - 12:00 AM

Mayhew, Neilane TACS:EX

GovernmentFinancial Information; Security Concem

TACS - Exec Check-In --

Nick/DM 1:1 (Bi-weekly) --

Claire Vacation - A/ADM Allison Bottomley
Please See Above

Claire Vacation - A/ADM Allison Bottomley
Please See Above

Claire Vacation - A/ADM Allison Bottomley
Please See Above

House in Session

20

2023-12-01 9:58 AM
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November 20, 2023 Continued

1:30 PM - 2:30 PM Question Period --

3:00 PM - 3:15 PM PO Meeting PDE, MLP and MRF (wildfire recovery)

November 21, 2023

All Day Claire Vacation - A/ADM Allison Bottomley
Please See Above

All Day House in Session
Please See Above
10:00 AM - 11:00 AM Question Period --
1:30 PM - 3:00 PM Minister's Council with Executive
5:00 PM - 9:30 PM 2023 Premier's Awards Ceremony (DM attending)

November 22, 2023

All Day Claire Vacation - A/ADM Allison Bottomley
Please See Above

All Day House in Session
Please See Above
9:30 AM - 10:15 AM Introductory Call | Neilane Mayhew and Martin McKay
10:30 AM - 11:00 AM Chelsea and Neilane
11:00 AM - 11:30 AM Weekly HR Call --
11:30 AM - 12:00 PM Monthly Meeting - Amanda Farrell / Neilane Mayhew
1:00 PM - 1:30 PM Neilane/Melissa | Weekly Touchbase --
Mayhew, Neilane TACS:EX 21 2023-12-01 9:58 AM
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November 22, 2023 Continued

1:30 PM - 2:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

3:15 PM - 4:15 PM

5:00 PM - 5:30 PM

November 23, 2023

All Day
12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

Mayhew, Neilane TACS:EX

Question Period --

Weekly | Corinna Filion and Neilane Mayhew --

De-brief | Neilane and Allison

Kim Horn/ Neilane 1:1 (Bi-weekly) --

MLP Meeting Victoria Urban Indigenous Coalition

Claire Vacation - A/ADM Allison Bottomley
Please See Above

House in Session
Please See Above

Fairmont Hotel

Meeting: Shannon and Neilane Mayhew - Bi-Monthly Check In -- Teams
Moving to bi-monthly meetings

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

22

2023-12-01 9:58 AM
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November 23, 2023 Continued

GovernmentFinancial Information; Security Concem

9:30 AM - 10:00 AM DM Neilane Mayhew/ Tracey Drake Meeting -- Microsoft Teams Meeting

This email came from an external source. Only open
attachments or links that you are expecting from a known sender.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

10:00 AM - 11:00 AM Question Period --
10:00 AM - 10:30 AM Pre-Brief RBCM PEB
Mayhew, Neilane TACS:EX 23 2023-12-01 9:59 AM
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November 23, 2023 Continued

11:30 AM - 12:05 PM Helijet Flight 708
11:30 AM - 12:00 PM MLP Meeting with Alex Sangha Sher Vancouver
1:00 PM - 4:00 PM Fll Audit Committee Meeting -- Security Concern

This email came from an external source. Only open attachments or
links that you are expecting from a known sender.

FIT Audit Committee members,
The next meeting is scheduled for Nov 23 from 1-4pm. Materials will be
distributed closer to the date.

Kind regards,
Kirsten

Security Concern

Kirsten Robertson (she/her)

Manager, Corporate Services
Forestry Innovation Investment Ltd.

Security Concern

Sent from the traditional territories of the x m 0k vam (Musqueam),
s lilw ta (Tsleil-Waututh), and Skwxwid7mesh (Squamish) Nations.

Mayhew, Neilane TACS:EX 24 2023-12-01 9:59 AM
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November 23, 2023 Continued

6:30 PM - 8:30 PM

November 24, 2023

All Day
12:00 AM - 12:00 AM

9:30 AM - 5:00 PM

4:30 PM - 4:45 PM

6:00 PM - 6:35 PM

November 25, 2023

All Day

November 26, 2023

All Day

November 27, 2023

All Day

9:00 AM - 9:45 AM

10:15 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

Mayhew, Neilane TACS:EX

Spirit of the West Coast - Vancouver Indigenous Fashion Week

Claire Vacation - A/ADM Allison Bottomley
Please See Above

Security Concern

Please See Above

MLP BC Arts Council Community Meeting

Check In - Neilane and Rhonda

Helijet Flight 721 - Secunv Concem

Claire Vacation - A/ADM Allison Bottomley
Please See Above

Claire Vacation - A/ADM Allison Bottomley
Please See Above

Claire Vacation - A/ADM Allison Bottomley
Please See Above

MLP Briefing with TACS staff (Marquee Trails)

10:15AM: Minister's Council with Executive (MCE)

DM Touch Base: Upcoming All Staff w/ Kiera & Shelaina

Question Period --

25

2023-12-01 9:59 AM
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November 27, 2023 Continued

2:00 PM - 2:45 PM

3:00 PM - 3:30 PM

4:30 PM - 5:00 PM

November 28, 2023

All Day

10:00 AM - 11:00 AM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

November 29, 2023

All Day

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:45 PM

Mayhew, Neilane TACS:EX

DM Meeting | Repatriation Framework Development

DM Meeting | Neilane, Kim and Allison

MLP Meeting with Mayor of Langford

Claire Vacation - A/ADM Allison Bottomley
Please See Above

Question Period --

Monthly Check in | Isabelle Mondou and Neilane Mayhew --

Nick/DM 1:1 (Bi-weekly) --

Claire Vacation - A/ADM Allison Bottomley
Please See Above

Kim L. /Neilane 1:1 (Bi-weekly) --

Weekly HR Call --

Pre-brief SACM | Neilane and Allison

SACM Briefing

TACS Exec Comm (Bi-Weekly) --

26

2023-12-01 9:59 AM
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November 29, 2023 Continued

1:30 PM - 2:30 PM Question Period --

5:00 PM - 8:30 PM N/MS -- thc

November 30, 2023

All Day Claire Vacation - A/ADM Allison Bottomley
Please See Above

9:30 AM - 10:00 AM Neilane/Melissa | Weekly Touchbase --
10:00 AM - 11:00 AM Question Period --
10:00 AM - 10:30 AM DM Mayhew / DM Harrison -- Microsoft Teams Meeting

This email came from an external source. Only open
attachments or links that you are expecting from a known sender.

Meeting Time: 10:00am PST; (1:00 pm EST)

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Mayhew, Neilane TACS:EX 27 2023-12-01 9:59 AM
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November 30, 2023 Continued

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

12:45 PM - 1:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

Mayhew, Neilane TACS:EX

RBCM Project Board Meeting

Premier’s Office year-end Appreciation

Touch Base | Neilane, Kim L, Kim Horn

DM Remarks: TSSD Leadership Team Meeting

Weekly | Corinna Filion and Neilane Mayhew --

28

2023-12-01 9:59 AM
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