November 1, 2023

8:00 AM - 8:30 AM

9:00 AM - 10:15 AM

9:30 AM - 10:00 AM

10:15 AM - 11:00 AM

2:15 PM - 2:45 PM

2:45 PM - 3:30 PM

3:30 PM - 4:15 PM

5:00 PM - 7:00 PM

Task Force Weekly Meetings -- Microsoft Teams

Executive Project Committee - Forestry - Concem

Security

Minister Bruce Ralston/Premier David Eby Monthly Check-in concem MS Teams

Refinement of South Org Charts -- MS Teams

Premier & Endangered Ecosystem Alliance . Security Concern
Refining North's Org Charts -- MS Teams
Private Appointment

Security Concern

First Nation Leadership Gathering Reception --

November 2, 2023

7:30 AM - 6:30 PM

8:00 AM - 8:30 AM

10:00 AM - 10:30 AM

11:40 AM - 12:00 PM

1:00 PM - 1:20 PM

1:20 PM - 1:40 PM

1:40 PM - 2:00 PM

2:00 PM - 2:20 PM

O'Donoghue, Eamon G FOR:EX

First Nation Leadership Gathering -- Security Concemn

Catch-Up -- Ross to Call Eamon's Cell

- . Security C

Lytton Update: Shannon, Doug C., Doug W., Eamon, Jillian, Julia, Tara, Matt and Tom - seurty Concern

Security Concern
Int tal C ications; Security C
First Nation Leadership Gathering Meeting: niergovemmental Communications: Securty Concem
Security C

First Nation Leadership Gathering Meeting: First Nations Climate Initiative -- seurty Concern
Security
Concem

. . . . . Intergovernmental Communications; Security Concem
First Nation Leadership Gathering Meeting:

" - . . - Int tal C ications; S ity C
First Nation Leadershup Gathermg Meetmg: ntergovernmental Communications; Security Concem

. . . . .t talC ications: Security C
First Nation Leadership Gathering Meeting:™"2°"emmental Communications; Security Concem

Centre
2023-12-14 9:13 PM



November 2, 2023 Continued

2:45 PM - 3:30 PM

3:40 PM - 4:00 PM

First Nation Leadership Gathering Discussion / Seminar: Forest Landscape Planning: An Introduction --
Security Concern

Intergovernmental Communications; Security Concem

Acting Deputy Minister First Nation Leadership Gathering Meeting

. -5 Intergovernmental . __Security Concern
4:15PM - 5:00 PM Communications Meetmg
. Int tal 5 ityC
5:00 PM - 6:00 PM Meeting Communiatons - concem
November 3, 2023
Security Concern

7:30 AM - 5:00 PM

9:30 AM - 10:00 AM

10:10 AM - 10:30 AM

10:30 AM - 11:15 AM

11:10 AM - 11:30 AM

First Nation Leadership Gathering --

Advice/Recommentations; Cabinet Confidences Security Concern

Minister Briefing --
Security Concern MS Teams

. P . . . Intergovernmental
First Nation's Leadership Gathering Meeting: communicatons

Security C
First Nations Leadership Gathering Discussion/Presentation — Emergency Management -- seutty Concem
Security Concern

- P . - . Intergovernmental Communications; Security Concem
First Nation's Leadership Gathering Meeting:

November 6, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 12:00 PM
O'Donoghue, Eamon G FOR:EX

Old Growth Strategic Review Recommendations 9 & 10 -- MS Teams

Deputy Ministers' Committee on Natural Resources Prep Eamon, Andrea, Melissa, Sarah, Mel -- MS
Teams

Check in: Eamon, Rick -- MS Teams

Security Concern

Executive Committee MS Teams

2023-12-14 5:13 PM




November 6, 2023 Continued

11:30 AM - 12:00 PM

1:15 PM - 2:00 PM

2:15 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

4:00 PM - 5:00 PM

4:30 PM - 5:30 PM

Security Concern

Minister Ralston Pre-Brief re. Canadian Council of Forest Ministries MS Teams - link in

notes

Check-In with Deputy Ministers, Anna, & Rose -- Microsoft Teams Meeting

Intergovernmental Communications

Briefing - -- MS TEAMS

Security Concern

Eamon/Eric Weekly Check-In -- MS Teams

Eamon/Rose/Eric -- MS Teams

Intergovernmental Communications

Deputy Minister & Assistant Deputy Minister Check-In -- Microsoft
Teams Meeting

.. - e . . Security C
Japan Mission: Minister Briefing with Forestry Innovation Investment -- eeurty Concen

Security Concern

November 7, 2023

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 3:30 PM

3:00 PM - 3:30 PM

O'Donoghue, Eamon G FOR:EX

Call Stacey Ederza Fox

Pre-brief for Task Force Meeting on November 9th -- Microsoft Teams Meeting

Check-in re: Lytton - Eamon/Tara -- TEAMS

Deputy Minister Committee on Natural Resources Series -- Microsoft Teams Meeting

Lunch Mary Sue/Eamon O'Donoghue

Security Concern

Roads Briefing Note -- MS Teams

Joint Deputy Minister Briefing: Old Growth Strategic Review Recommendations - Action Plan -- MS
Teams




November 7, 2023 Continued

3:30 PM - 4:00 PM

4:45 PM - 6:45 PM

Minister's Office/Acting Deputy Minister/Associate Deputy Minister Check in: Ian, Rick, Eamon, Andrea,

Amanda -- MS Teams

Private Appointment

November 8, 2023

8:30 AM - 9:00 AM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:15PM - 4:15 PM

4:15 PM - 4:45 PM

Task Force Weekly Meetings -- Microsoft Teams

Advice/Recommentations; Cabinet Confidences

Joint Deputy Minister Meeting - -- Microsoft Teams Meeting

Meeting: Doug C, Heather W, Bobbi P, Melissa Sanderson and Ian Meier -- MS teams

Security Concern

Reconciliation Project Board Microsoft Teams Meeting

Check-in on Re-org -- Microsoft Teams Meeting

Lytton Update: Shannon, Doug C., Doug W., Eamon, Jillian, Julia, Tara, Matt and Tom -- Teams

November 9, 2023

8:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:30 AM - 4:30 PM

4:30 PM - 5:00 PM

O'Donoghue, Eamon G FOR:EX

Refinement Meeting w/ Lori, Eamon, Anna, Rose, Eric -- Microsoft Teams Meeting

Security C
Pre-brief for in-person Task Force Meeting -- seurty Concern

Py " N Security Concern
Premier’s Expert Task Force on Emergencies: Face-to-Face Meeting --

Security Concern

Eamon/Anna/Rose/Eric -- MS Teams

2023-12-14 5:13 PM




November 10, 2023

10:00 AM - 10:30 AM Deputy Minister Briefing; "*/°®Recommentations; Cabinet Confidences MS Teams
10:30 AM - 11:00 AM Deputy Minister Briefing: Task Force on Emergencies -- MS Teams
11:00 AM - 11:30 AM Deputy Minister Meeting on Refinement -- MS Teams

Security Concern

11:30 AM - 12:00 PM Deputy Minister Briefing: Lytton Rebuild MS Teams
12:00 PM - 12:15 PM Meeting: Eamon Donoghue, Deb Godfrey -- Microsoft Teams Meeting
Security Concern
1:30 PM - 2:30 PM Meeting w/ POLIS Wildfire Resiliency Team --
Security MS Teams
2:30 PM - 3:00 PM Bi-weekly check-in - Jillian:Eamon -- MS Teams
3:00 PM - 3:30 PM Deputy Minister Brief: Intentions Paper #15 -- MS Teams
3:30 PM - 4:00 PM Check-in Justin/Eamon "™ c°ncem MS Teams
4:15 PM - 4:30 PM Anna/Eamon/Eric -- MS Teams

November 13, 2023

8:00 AM - 4:30 PM STAT

November 14, 2023

8:00 AM - 8:15 AM Private Appointment

8:15 AM - 9:00 AM 8:15 am: Old Growth Working Group -- MS Teams

Intergovernmental Communications

9:00 AM - 10:00 AM -- MS Teams

O'Donoghue, Eamon G FOR:EX 2023-12-14 9:13 PM



November 14, 2023 Continued

Advice/Recommentations; Cabinet Confidences; Security Concem

10:45 AM - 11:15 AM Deputy Minister Briefing: Forest Service Roads

ey MIS Teams
12:45 PM - 1:00 PM Mini-brief on 90 emmental communicsions -- MS Teams
1:00 PM - 1:30 PM Deputy Minister Briefing: Premier David Eby Briefings - Status & Outcomes (verbal - no material) --

Security Concern MS Teams
1:30 PM - 3:00 PM Executive Committee (MS Teams Only) -- MS Teams

. . . Security Concern . .

2:15 PM - 2:45 PM Bi-Weekly BC Timber Supply Briefing -- Microsoft Teams Meeting
3:00 PM - 3:30 PM Deputy Minister Briefing: Post Re-org Ministry of Forests Renewal -- MS Teams

Intergovernmental Communications

4:00 PM - 5:00 PM Deputy Minister & Assistant Deputy Minister Check-In -- Microsoft

Teams Meeting

4:00 PM - 4:15 PM Shannon, Teri, Eamon, Rob -- MS Teams

November 15, 2023

8:00 AM - 8:30 AM Check-In w/ Lori & Eamon -- Microsoft Teams Meeting

8:30 AM - 9:00 AM Task Force Weekly Meetings -- Microsoft Teams

9:00 AM - 10:00 AM Executive Project Committee - Forestry -- MS Teams

10:00 AM - 11:30 AM ADM Committee on Integrated Land and Water Stewardship Planning -- Microsoft Teams Meeting
11:30 AM - 12:00 PM Ministry of Forests/Ministry of Water, Lands, and Natural Resource Stewardship Budget Transfer Matrix

-- MS Teams Meeting

12:30 PM - 1:00 PM Lytton Update: Shannon, Doug C., Doug W., Eamon, Jillian, Julia, Tara, Matt, and Tom -- Teams

2:45 PM - 3:00 PM Meeting - 3 Zone and Old Growth Strategic Action Plan Sty Goncem MS Teams

3:00 PM - 4:30 PM Operational Executive Leadership Team -- Microsoft Teams Meeting

3:30 PM - 4:00 PM Minister's Office/Acting Deputy Minister/Associate Deputy Minister Check in: Ian, Rick, Eamon, Andrea,

Amanda -- MS Teams

O'Donoghue, Eamon G FOR:EX 2023-12-14 9:13 PM



November 17, 2023 Continued

November 16, 2023

8:00 AM - 8:15 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:15 PM

4:15 PM - 4:30 PM

Private Appointment

Joint Deputy Minister meeting:/"s/gcemment Delivery Strategy -- MS Teams

Conuma / Ministry of Forests -- MS Teams

Interview Recording for Business Planning Leads Face-to-Face -- MS Teams

Check-In Ariel/Eamon -- Teams

Presentation - Monica Gattinger, University of Ottawa -- Microsoft Teams Meeting

Tony/Eamon touch base -- Microsoft Teams Meeting

Check-In Hilary/Eamon -- Teams

November 17, 2023

8:00 AM - 8:15 AM

8:45 AM - 9:45 AM

9:45 AM - 10:00 AM
10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

11:45 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 3:30 PM

O'Donoghue, Eamon G FOR:EX

Private Appointment

Intergovernmental Communications

Deputy Minister Briefing:
MS Teams

Sarah/Eamon Check-in -- MS Teams

Eamon/Patrick/Eric - Flexible Work Next Steps -- MS Teams

Intergovernmental Communications

Ian & Greg Briefing: -- Microsoft Teams Meeting in notes

Intergovernmental Communications

Debrief -- Microsoft Teams Meeting

Check-In w/ Lori & Eamon -- Microsoft Teams Meeting

First Nation Access -- Microsoft Teams Meeting Secunity Goneem

Carbon and Climate Workshop - Steering Committee -- Microsoft Teams

Agreement in Principle on Forestry

Security Concern

2023-12-14 5:13 PM



November 17, 2023 Continued

3:15 PM - 3:45 PM

6:00 PM - 7:00 PM

Catch-up -- Microsoft Teams Meeting

Private Appointment

November 20, 2023

8:00 AM - 8:15 AM

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:25 AM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

5:30 PM - 6:00 PM

Check in Eamon Rick -- Eamon call Rick's cell

Advice/Recommentations

Robert / Eamon / Jillian / Leah M / Derek L -
Forest Landscape Tables -- MS Teams

Deputy Ministers’ Committee on Natural Resources Prep Rick Eamon Andrea Melissa Sarah, Mel, Jillian,
Shane, Mike --SecuniyConcem  pig Teams

Advice/Recommentations; Security Concem

Deputy Minister Briefing: MS Teams

Advice/Recommentations
Comments -- MS Teams

Ministry of Forests Executive meeting with Deputy Minister Salter -- Teams Only

Update with Lori, Eamon & Rick - Restructure -- Microsoft Teams Meeting

November 21, 2023

8:00 AM - 9:00 AM

9:00 AM - 12:00 PM

11:00 AM - 11:30 AM

11:15 AM - 12:00 PM

2:30 PM - 3:00 PM

O'Donoghue, Eamon G FOR:EX

. . . . . Security Concern
Pre-Meeting with Invasive Species Executive and Management Team -- Y

Deputy Minister Committee on Natural Resources -- Microsoft Teams Meeting

Task Force Pre-Brief meeting -- Teams

Intergovernmental Communications; Security Concem

Minister Ralston Briefing on MS Teams - link in

notes

Task Force Core Team Meeting -- Microsoft Teams Meeting

2023-12-14 5:13 PM




November 21, 2023 Continued

3:00 PM - 3:30 PM

3:45 PM - 4:15 PM

5:00 PM - 9:30 PM

Security Concern

-- MS Teams,

Intergovernmental Communications

Minister's Office/Deputy Minister/Associate Deputy Minister Check in: Rick, Ian, Eamon, Andrea,
Amanda -- MS Teams

— . Security Concern
Premier’s Awards for Innovation and Excellence --

November 22, 2023

8:30 AM - 9:00 AM

9:30 AM - 5:00 PM

11:30 AM - 12:00 PM

Task Force Weekly Meetings -- Microsoft Teams

. . . . Security C
Ministry of Forests Executive Face-to-Face (Victoria) -- ecty Concemn

Security Concern

Community Leaders Meeting -- Microsoft Teams Meeting

November 23, 2023

10:00 AM - 12:00 PM

1:00 PM - 2:00 PM

3:00 PM - 3:30 PM

3:45 PM - 4:30 PM

4:00 PM - 4:30 PM

4:40 PM - 5:10 PM

O'Donoghue, Eamon G FOR:EX

Premier’s Expert Task Force on Emergencies -- Microsoft Teams Meeting

Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

Meeting with Andrea on Financial Implications and Briefing Notes -- MS Teams

P . Advice/Recommentations; Security Concem
Minister Ralston Briefing:

Meeting: Shannon S, Doug C, Heather W, Bobbi P, Rick M, Eamon O and Ian M -- MS teams

Intergovern

Minister Ralston Briefing:.;;  Forest Landscape Plan -- Microsoft Teams Meeting

2023-12-14 5:14 PM

Microsoft Teams Meeting



November 24, 2023

8:30 AM - 9:15 AM Task Force debrief -- Microsoft Teams Meeting
9:30 AM - 10:30 AM Japan Mission Program Discussion -- Microsoft Teams Meeting
10:45 AM - 11:15 AM 1:1 Eamon O'Donoghue/Rick bi-weekly check in -- Call Rick's cel]°&m Concem
1:00 PM - 2:00 PM Private Appointment
2:30 PM - 3:00 PM Operational Executive Leadership Team Pre-Meeting on Performance Measures -- MS Teams
3:00 PM - 3:30 PM Bi-weekly check-in - Jillian:Eamon -- MS Teams
3:30 PM - 4:00 PM Community Forest Discussion -- MS Teams
November 27, 2023
8:30 AM - 9:00 AM Premier's Office Pre-brief: Task Force Meeting -- MS Teams
9:15 AM - 9:30 AM Check in Eamon Rick -- Eamon call Rick's cell
9:30 AM - 10:00 AM Minister Ralston Pre-Brief: Premier Monthly Check-in -- Rick to call Minister
10:00 AM - 10:30 AM Pre-brief: Shane/Eamon/lJillian/Jim/Adrian/Deb -- MS Teams

Security Concern

10:30 AM - 12:00 PM Strategic Executive -- MS Teams
1:30 PM - 2:00 PM Mike/Karrilyn/Eamon: Permitting -- MS Teams

2:00 PM - 3:30 PM Operational Executive Leadership Team -- Microsoft Teams Meeting

3:30 PM - 4:00 PM Deputy Minister Meeting: Lytton -- MS Teams

4:00 PM - 5:00 PM Private Appointment

O'Donoghue, Eamon G FOR:EX 2023-12-14 9:14 PM



November 28, 2023

9:00 AM - 10:00 AM

10:00 AM - 10:45 AM

11:00 AM - 11:15 AM

11:15 AM - 12:00 PM

3:45 PM - 4:15 PM

4:00 PM - 4:30 PM

5:15 PM - 5:45 PM

Security Concern

Check-in Justin/Eamon -- MS Teams

Jamie/Eamon Check-in -- MS Teams

Check in Eamon Rick -- Eamon call Rick’s cell

Security Concern

Premier / Minister Ralston Monthly Meeting {Teams

Minister's Office/Deputy Minister/Associate Deputy Minister Check in: Rick, Ian, Eamon, Andrea,
Amanda -- MS Teams

Check-In Hilary/Eamon -- Teams

Minister Ralston Meeting with BC Community Forest Association Board of Directors SecYconcem g
Teams - link below in notes

November 29, 2023

8:15 AM - 4:30 PM

2:00 PM - 3:00 PM

3:45 PM - 4:30 PM

4:00 PM - 5:00 PM

BC Community Forest Association In Person Meeting -- Security Concemn

. Security C
Executive follow up to Nov 27 -- eeurty Concen

. s . g Advice/Recommentations; Intergovernmental Communications
Minister Ralston Briefing Smer

Advice/Recommentatio MS Teams

Japan Mission - Japanese Business Culture/Etiquette Briefing -- Microsoft Teams Meeting

November 30, 2023

10:45 AM - 11:30 AM

11:30 AM - 12:00 PM

O'Donoghue, Eamon G FOR:EX

Forest Landscape Planning Strategy and Check-in -- Microsoft Teams Meeting

11:30 Joint Deputy Minister Briefing: Re: Task Force -- MS Teams




November 30, 2023 Continued

1:00 PM - 2:00 PM Meeting with James Gorman -- MS Teams
1:00 PM - 2:00 PM Provincial Natural Hazard Briefing -- Microsoft Teams Meeting

. . - . Security . .
2:00 PM - 2:30 PM Minister Ralston Briefing (Taskforce on Emergencies) --concemn Microsoft Teams Meeting
2:30 PM - 3:00 PM Current Provincial Targets -- MS Teams
3:15 PM - 3:30 PM Justin/Eamon --S&curity Concern
3:30 PM - 3:45 PM Exec Update -- MS Teams Only
4:00 PM - 4:30 PM Meeting: Shannon, Doug C., Teri, Christine, Eamon, Tom, Doug S., Jess and Maya -- Teams
4:30 PM - 5:00 PM Check-In with Lori & Eamon -- Microsoft Teams Meeting

O'Donoghue, Eamon G FOR:EX 2023-12-14 9:14 PM



