November 1, 2023

All Day Vancouver

8:30 AM - 9:25 AM Briefing with MOTI & Tl Corp | Data Reporting System --SecurityConcern
NOTE: Agenda and any relevant materials will be shared in advance
of this meeting, via eApps.

October 18: Teams link added at the request of ADM Richter.

Tl Corp: Amanda, James, Sarah Z

Ministry: Kaye Krishna, Kirk Eaton, Kevin Volk, Kevin Richter, Peter
Argast, Heather Hill

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 1 2023-12-14 9:31 AM
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November 1, 2023 Continued

9:45 AM - 10:15 AM STOB50 Pre-Meet -- Security Concern

10:00 AM - 11:00 AM MOTI ALL STAFF -- MS Teams
Please join for our regular All Staff Meeting November 1, 2023 10-11am

Link below:
Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:00 AM - 12:30 PM In Person - STOB 50 Meeting -- Security Concern
1:00 PM - 5:00 PM Pre-Meet: FNLG --Security Concern
Richter, Kevin J MOTI:EX 2 2023-12-14 9:31 AM
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November 1, 2023 Continued

6:00 PM - 7:00 PM Security Concern -- Vancouver

November 2, 2023

12:00 AM - 12:00 AM FNLG - Nov 2-3 -- Vancouver

11:00 AM - 11:15 AM Alexis Creek -- Security Concern

11:20 AM - 11:35 AM Nisga'a Village Of New Aiyansh -- Security Concern

11:40 AM - 11:55 AM Sto:lo Tribal Council -- Security Concern

12:15 PM - 12:45 PM MRF Meeting | Kwantlen Nation --Security Concern
MoTI:

Minister Fleming

MA Ella Champion

MoS Coulter

MA Keefer Pelech

DM Kaye Krishna
Kevin Richter
Kevin Volk

Christina Klatt

Kwantlen Nation:

Chief Marilyn Gabriel

Richter, Kevin J MOTI:EX 3 2023-12-14 9:31 AM
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November 2, 2023 Continued

Councillor Les Antone

Councillor Tumia Knott

Director Derrick Mitchell

Director Erin Marshall

Michael Kelly-Gabriel, Cultural Liaison

Allie Keitlah, Cultural Liaison

1:00 PM - 1:15 PM Ulkatcho -- Security Concern

1:20 PM - 1:35 PM High Bar -- Security Concern

1:40 PM - 1:55 PM Stswecem'c Xget'tem First Nation -- Security Concern
2:00 PM - 2:15 PM Canim Lake -- Security Concern

2:20 PM - 2:35 PM Pacheedaht First Nation -- Security Concern

2:40 PM - 2:55 PM Leq" A: Mel First Nation -- Security Concern

3:00 PM - 3:15 PM Seabird Island -- Security Concern

3:20 PM - 3:35 PM Nlaka'pamux Nation Tribal Council --Security Concern
3:40 PM - 3:55 PM Williams Lake First Nation -- Security Concern

4:00 PM - 4:15 PM Cook's Ferry --Security Concern

Richter, Kevin J MOTI:EX 4 2023-12-14 9:31 AM
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November 2, 2023 Continued

4:20 PM - 4:35 PM

4:40 PM - 4:55 PM

5:00 PM - 6:00 PM

6:00 PM - 7:00 PM

November 3, 2023

12:00 AM - 12:00 AM

9:00 AM - 9:30 AM

10:10 AM - 10:25 AM

10:30 AM - 10:45 AM

10:50 AM - 11:05 AM

11:30 AM - 11:45 AM

11:50 AM - 12:05 PM

12:10 PM - 12:25 PM

1:40 PM - 1:55 PM

2:00 PM - 2:15 PM

2:40 PM - 2:55 PM

Richter, Kevin J MOTL:EX

St'at’'imc Chiefs Council -- Security Concern

Scowlitz -- Security Concern

FNLG Debrief Meeting -- TBD

Security Concern

FNLG - Nov 2-3 -- Vancouver
Please See Above

CVSE Touchbase -- MS Teams

Saulteau First Nations -- Security Concern

Nisga'a Village Of Laxgalt'sap -- Security Concern

Xatsull (Soda Creek) -- Security Concern

Cape Mudge -- Security Concern

Lil'wat -- SecurityConcern

Westbank First Nation -- Security Concern

West Moberly First Nations -- Security Concern

Sts'ailes -- Security Concern

?Akisq'nuk First Nation -- Security Concern

-- Vancouver

2023-12-14 9:31 AM
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November 3, 2023 Continued

3:00 PM - 3:15 PM Taku River -- Security Concern

3:40 PM - 3:55 PM Kwakiutl First Nation -- Security Concern

4:00 PM - 5:00 PM FNLG Debrief Meeting -- TBD

9:30 PM - 10:22 PM AC Flight: Departs Vancouver 21:20 Arrives Kamloops 22:12

November 5, 2023

All Day Personal Information

5:00 PM - 6:00 PM PC Flight : Departs Kamloops 17:00 Arrives Victoria 18:05

November 6, 2023

9:30 AM - 10:00 AM Weekly Check In - Kevin, Courtney, Alice --SecurityConcern  Teams

10:30 AM - 11:00 AM DM BRIEFING | Status of Highway Reinstatement Program w/Kaye Krishna, Kevin Richter, Jennifer Fraser
and Vanessa Gedney -- MS Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 6 2023-12-14 9:31 AM
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November 6, 2023 Continued

GovernmentFinancial Information; Security Concem

11:00 AM - 11:30 AM FVH1CIP Communications -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 7 2023-12-14 9:31 AM
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November 6, 2023 Continued

11:30 AM - 12:00 PM MRF BRIEFING | Ticketing Offenders w/Kaye Krishna (REGRETS), Kevin Richter, Kirk Rockerbie, Steve
Haywood -- MS Teams

Minister Fleming

CoS/MA

MoTI

A/DM Kevin Richter re: Follow up on actions for truck drivers on overpass
collisions/table meeting of stakeholders.

ADM Reg Bawa re: Related fines re: November 29 OIC.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 8 2023-12-14 9:31 AM
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November 6, 2023 Continued

2:10 PM - 2:40 PM Touchbase: Fraser Valley -- MS Teams

November 7, 2023

All Day Personal Information

9:30 AM - 10:00 AM ADM Update -- Microsoft Teams Meeting

Fersonal Information; Security Concem

Greg

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 9 2023-12-14 9:31 AM
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November 7, 2023 Continued

9:30 AM - 10:00 AM Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams

11:00 AM - 11:30 AM Goods Movement Committee Leadership -- Teams or Security Concern
Agenda: Committee purpose and mandate

Attendees: Kevin V., Kevin R., Sohee and Vikki

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:00 PM - 1:30 PM Bi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting

Richter, Kevin J MOTI:EX 10 2023-12-14 9:31 AM
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November 7, 2023 Continued

2:00 PM - 3:00 PM Meeting: HRS Leadership -- Microsoft Teams Meeting

3:30 PM - 4:00 PM DM MEETING | ALL STAFF VIDEO w/ Kaye Krishna, Layla Clarkson, Olivia Gutjahr, Kevin Richter -- Security Concern

November 8, 2023

8:00 AM - 8:30 AM PRE-BRIEF: DCC/TOD - Kevin, Paula, Janelle, Ashok, Darrell, Steve, Katie -- MS Teams

11:00 AM - 11:30 AM FW: Opposition Briefing: CabinetConfidences - MST

————— Original Appointment-----

From: Collins, Teri HOUS:EX GovemmentFinancialinformation; Security Concem

Sent: Tuesday, November 7, 2023 7:33 PM

To: Collins, Teri HOUS:EX; Faganello, Tara MUNI:EX; Volk, Kevin
MOTI:EX; Krishna, Kaye MOTI:EX; Brooks, Jessica HOUS:EX; Scowcroft,
Lesley HOUS:EX; Sawchuk, Bindi HOUS:EX

Subject: FW: Opposition Briefing: Development Finance Legislation —
LPD14/Bill 46

When: November 8, 2023 11:00 AM-11:30 AM (UTC-08:00) Pacific Time
(US & Canada).

Where: MST

Other staff are welcome to attend as appropriate -thanks

————— Original Appointment-----

From: Collins, Teri HOUS:EX SecurityConcem

Sent: Tuesday, November 7, 2023 11:12 AM

To: Collins, Teri HOUS:EX; Sawchuk, Bindi HOUS:EX

Subject: Opposition Briefing: Development Finance Legislation —
LPD14/Bill 46

When: November 8, 2023 11:00 AM-11:30 AM (UTC-08:00) Pacific Time
(US & Canada).

Where: MST

Richter, Kevin J MOTI:EX 11 2023-12-14 9:31 AM
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November 8, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:30 AM - 12:30 PM DM BRIEFING | SITS w/Kaye Krishna, Kevin Richter, Kevin Volk, Janelle Staite, Kathryn Weicker, Kate
Mukasa, Trish Rorison, Shannon Price, Sohee Ahn, Michael Pearson, Kate Berniaz -- MS Teams Meeting

Security Concern

MOT]I Staff:

e Janelle Staite

e Kathryn Weicker
e Kate Mukasa

e Trish Rorison

e Shannon Price

Richter, Kevin J MOTI:EX 12 2023-12-14 9:31 AM
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November 8, 2023 Continued

e Sohee Ahn
e Michael Pearson
e Kate Berniaz

Microsoft Teams meeting

Join on your computer, mobile app or room device

Security Concern

3:30 PM - 4:00 PM Discussion: Hwy17A Overpass Repairs -- Microsoft Teams Meeting
4:00 PM - 4:30 PM Meeting: All Staff Video -- Security Concern
Richter, Kevin J MOTI:EX 13 2023-12-14 9:31 AM
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November 9, 2023

8:30 AM - 9:00 AM

9:15 AM - 10:00 AM

Richter, Kevin J MOTL:EX

Ladner U/P repairs
Kevin had some questions on the Ladner U/P repairs and he requested to set up a time

to discuss.

Microsoft Teams meeting
Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

FW: 9:15 Local Government technical briefing on development finance and TOD -- Microsoft Teams
Meeting

----- Original Appointment-----
From: Sawchuk, Bindi HOUS:EX =ecunyconcem
Sent: Wednesday, November 8, 2023 8:43 AM
To: Sawchuk, Bindi HOUS:EX; Brooks, Jessica HOUS:EX; Scowcroft,
Lesley HOUS:EX; Sadoway, Mark HOUS:EX; Faganello, Tara MUNI:EX;
Volk, Kevin MOTI:EX
Subject: 9:15 Local Government technical briefing on development
finance and TOD
When: November 9, 2023 9:15 AM-10:00 AM (UTC-08:00) Pacific Time
(US & Canada).

14 2023-12-14 9:31 AM

Page 14 of 48



November 9, 2023 Continued

Where: Microsoft Teams Meeting

Please forward to staff as necessary. Thank you

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

10:30 AM - 11:00 AM DM BRIEFING | HR w/Kaye Krishna, Kevin Richter, Paula Cousins, Darrell Gunn, Kim Kennedy Heather
Langton -- Kaye's office or MS Teams

Microsoft Teams meeting
Richter, Kevin J MOTL:EX 15 2023-12-14 9:31 AM

Page 15 of 48



November 9, 2023 Continued

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

DM BRIEFING: Highway Reinstatement Program w/Kaye Krishna, Kevin Richter, Jennifer Fraser, Kevin

11:30 AM - 12:00 PM
Volk, Heather Hill -- MS Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 16 2023-12-14 9:31 AM
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November 9, 2023 Continued

GovernmentFinancial Information; Security Concem

3:40 PM - 4:40 PM PC Flight : Departs Victoria 15:40 Arrives Kamloops 16:40

November 10, 2023

All Day Kamloops

9:00 AM - 10:00 AM Highway 1 Widening Status Update -- Ms Teams

10:00 AM - 10:30 AM HRS Leadership -- MS Teams

10:30 AM - 11:00 AM ADM MTG | IR Related Items (EE Rec Committee & IR Board Agenda) Paula Cousins, Kevin Richter & Nick
Nixon -- MS Teams - Link below
Topics:

Expanded Executive Reconciliation Committee

IR Board Agenda

¢ Microsoft Teams meeting

Richter, Kevin J MOTI:EX 17 2023-12-14 9:31 AM
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November 10, 2023 Continued

¢ Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:00 AM - 12:15 PM Weekly Executive Committee -- GovernmentFinancial Information; Security Concem

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:00 PM - 2:00 PM Pavement Marking Project Board Meeting -- Ms Teams

Richter, Kevin J MOTI:EX 18 2023-12-14 9:31 AM
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November 10, 2023 Continued

2:00 PM - 3:30 PM Highway 1 - 264th St to Whatcom Board Meeting -- Microsoft Teams Meeting

4:00 PM - 4:30 PM MEETING | CVSE w/ MOTI: Kaye Krishna, Kevin Richter, Paula Cousins, Samantha Eburne | PSA: Debbie
Godfrey, Dr. William Lake, Brad Buck -- MS Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

November 11, 2023

All Day Fersonal Information
All Day Remembrance Day -- Canada
Richter, Kevin J MOTI:EX 19 2023-12-14 9:31 AM
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November 12, 2023

All Day

November 13, 2023

All Day

5:00 PM - 6:00 PM

November 14, 2023

All Day

9:30 AM - 10:20 AM

11:00 AM - 11:20 AM

Richter, Kevin J MOTL:EX

Fersonal Information

Stat. Holiday

PC Flight : Departs Kamloops 17:00 Arrives Victoria 18:05

Nanaimo

Attend Hwy 4 Debrief --SecurityConcemn

MRF Pre-Brief | Canadian Truckers Association w/Kaye Krishna (REGRETS) and Kevin Richter -- MS Teams

Minister Fleming

CoS/MA

MoT]I Staff
TBD

MLA Garry Begg

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

20

2023-12-14 9:31 AM
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November 14, 2023 Continued

GovernmentFinancial Information; Security Concem

11:30 AM - 12:00 PM MRF MEETING | Canadian Truckers Association of BC w/Kaye Krishna (REGRETS) and Kevin Richter -- MS
Teams

Minister Fleming

CoS/MAs

MoTIl Team

MLA Gary Begg

Canadian Trucking Association of BC

Materials: Yes, Bullet points on organization, BN on Commercial Vehicle
Parking

Staff: yes

Richter, Kevin J MOTI:EX 21 2023-12-14 9:31 AM
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November 14, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:30 PM - 2:15 PM DM MEETING | Kevin Richter - Bi-Weekly 1:1 (Paula Cousins to attend 1:45-2:15) --SecurityConcem  gr MS

Teams

Microsoft Teams meeting

Join on your computer or mobile app

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 22 2023-12-14 9:31 AM
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November 14, 2023 Continued

GovernmentFinancial Information; Security Concem

3:00 PM - 3:30 PM Monthly Communications Meeting -- MS Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 23 2023-12-14 9:31 AM
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November 15, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 12:30 PM

5:30 PM - 7:30 PM

November 16, 2023

11:00 AM - 11:30 AM

November 17, 2023

All Day

All Day

3:40 PM - 4:40 PM

November 20, 2023

All Day

10:00 AM - 1:00 PM

Richter, Kevin J MOTL:EX

Meeting: WFN - Kevin, James, Dawn & Ellen -- MS Teams

HRS Division Meeting -- MS Teams

Highways Capital Program -- MS Teams

Meeting: FNLG Follow Up -- MS Teams

Briefing: Ops Managers -- Microsoft Teams

Private Appointment

Touchbase: CVSE -- Microsoft Teams

Introduction to Hydrology and Groundwater Management

Victoria

PC Flight : Departs Victoria 15:40 Arrives Kamloops 16:40

Simpcw Dunn Lake Road opening

FW: DLR Ceremony -- Security Concern

24

2023-12-14 9:31 AM
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November 20, 2023 Continued

From: Mogen, Saskia Security Concern

Sent: November 10, 2023 10:41:36 PM UTC

To; Security Concem Tasker, Joey MOTIL:EX
gg:sé;nn:nentFinancialInformation;Secur'ﬂ)r Matt Rellkoﬁ-' JSecurity Concern Drummond,
Dawn B MOTIEX GovernmentFinancial Information; Security Concem

Subject: DLR Ceremony

When: November 20, 2023 6:00 PM-9:00 PM.

Where: Dunn Lake Road - Simpcw Band Office

[EXTERNAL] This email came from an external source. Only open attachments or links
that you are expecting from a known sender.

Calendar hold for the DLR Ceremony at the Simpcw Band Office along Dunn Lake Rd —
draft agenda attached

Forward along to whomever else you'd like to attend

From: Mogen, Saskia

Sent: Friday, 10 November 2023 20:43:05 UTC

To: Mogen, Saskia; Securty Concern Tasker, Joey MOTI:EX; Matt Reilkoff;
Drummond, Dawn B MOTI:EX

Subject: DLR Ceremony

When: 20 November 2023 18:00-21:00.

Where: Dunn Lake Road - Simpcw Band Office

[EXTERNAL] This email came from an external source. Only open
attachments or links that you are expecting from a known sender.

Security Concern

Forward along to whomever else you'd like to attend

Richter, Kevin J MOTI:EX 25 2023-12-14 9:31 AM
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November 20, 2023 Continued

3:00 PM - 3:15 PM PO BRIEFING re: Wildfire Recovery w/Kaye Krishna, Kevin Volk and Kevin Richter -- MS Teams
Topic: Potential supports for the tourism sector following wildfire impacts

Materials: Attached.

TACS: TBC
MoTl: TBC

PO: Aileen Machell, Kate Van Meer Mass, Shannon/Doug/Jessica

Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 26 2023-12-14 9:31 AM
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November 20, 2023 Continued

7:00 PM - 8:00 PM Security Concern

November 21, 2023

12:00 AM - 12:00 AM Security Concern
8:00 AM - 8:30 AM Toolbox Tuesdays (Safety Conversations) hosted by MOTI's Corporate Safety
Hi all,

The MOTI Corporate Safety team invites you to a short, weekly Toolbox
Safety chat where we will discuss different safety topics each week. These
topics will range from office ergonomics to driving for work to working
around water and will be focused on the hazards we face in our work. This
is not a mandatory meeting, but is strongly recommended that you attend,
especially if the topic applies to you. BONUS: If you attend at least one
meeting per month, your name will be put into a monthly draw for a
Starbucks gift card!

Why are we hosting weekly Toolbox safety meetings?

* To decrease work related injuries and/or near misses

* To share safety tools, resources, and learnings with each other
* To increase safety awareness and safety culture

* To better understand where gaps exist in our safety program

How will the meeting be structured?

e 8:00am start, 30 minutes, via TEAMS (times may be adjusted weekly to
accommodate topics).

e The first half of the meeting will be information sharing, and the second
half will be open discussion and Q&A.

¢ Some weeks will include special guest presenters

Richter, Kevin J MOTI:EX 27 2023-12-14 9:31 AM
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November 21, 2023 Continued

What’s on the agenda?

* Nov. 21 - Intro & Driving Basics
¢ Nov. 28 — Winter Driving
¢ Dec. 5 -MOTI's Safety Statement and General Safety Responsibilities

Please join us and we look forward to talking to you soon!

MOTI Corporate Safety team

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 28 2023-12-14 9:31 AM
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November 21, 2023 Continued

8:30 AM - 11:00 AM Security Concern
11:00 AM - 11:30 AM Discussion: Encampments -- Microsoft Teams
1:30 PM - 4:30 PM Security Concern
7:00 PM - 8:00 PM Security Concern

November 22, 2023

12:00 AM - 12:00 AM Security Concern
Please See Above
8:30 AM - 9:30 AM HRS Division Meeting -- MS Teams
9:30 AM - 10:30 AM Highway 1 - Fraser Valley Improvement Program -- Ms Teams
10:30 AM - 1:30 PM GovernmentFinancial Information; Security Concem
1:30 PM - 3:30 PM Capital Program Board -- SecUityConcem  or Teams meeting

Microsoft Teams meeting

Join on your computer or mobile app

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 29 2023-12-14 9:31 AM
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November 22, 2023 Continued

November 23, 2023

12:00 AM - 12:00 AM KAMLOOPS

8:30 AM - 9:00 AM SITS de-brief -- Teams meeting or Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

9:30 AM - 10:00 AM Highway Reinstatement Program Board -- Teams meeting
One item for discussion.

Richter, Kevin J MOTI:EX 30 2023-12-14 9:31 AM
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November 23, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

10:00 AM - 10:30 AM HRS Senior Leadership Discussion - ADM Panel Info w/ Kevin Volk & Heather Hill -- Ms Teams

10:30 AM - 11:00 AM HRS Senior Leadership Discussion - ADM Panel Info -- MS Teams

11:00 AM - 12:00 PM Monthly SCR Update -- Teams

12:20 PM - 12:30 PM MRF PRE-BRIEF | BCGEU - CVSE w/Kaye Krishna, Kevin Richter, Steve Haywood, Samantha Eburne -- MS

Teams Meeting

Richter, Kevin J MOTI:EX 31 2023-12-14 9:31 AM

Page 31 of 48



November 23, 2023 Continued

Microsoft Teams Meeting

Join on your computer, mobile app or room device

Security Concern

12:30 PM - 1:00 PM MRF MEETING | BCGEU (attendees listed below) - CVSE w/Kaye Krishna, Kevin Richter -- MS Teams
Meeting

BCGEU Attendees:

e Paul Finch, BCGEU Treasurer
¢ Rob Davis, BCGEU Component 20 Vice-President

e Myke LaBelle, BCGEU Article 29 member, shop steward, OHS
representative

e Simon Kelly, BCGEU Director
¢ Megan Scott, BCGEU OHS Servicing Staff
* Danielle Marchand, BCGEU Press Secretary

Richter, Kevin J MOTI:EX 32 2023-12-14 9:31 AM
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November 23, 2023 Continued

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

November 24, 2023

12:00 AM - 12:00 AM

10:00 AM - 10:30 AM

Richter, Kevin J MOTL:EX

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Discussion: Chase West --Security Concemn

Briefing: Bruhn Bridge --Security Concern { MS Teams

KAMLOOPS
Please See Above

DM MEETING | Goods Movement Priority Committee w/Kaye Krishna, Kevin Volk, Kevin Richter, Sohee

Ahn, Vanessa Thomson, -- MS Teams

33

2023-12-14 9:31 AM
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November 24, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

10:30 AM - 11:00 AM Discussion: 911 Emergency Call Boxes -- Ms Teams
11:30 AM - 12:00 PM Discussion: Ops Managers -- Ms Teams
12:00 PM - 1:00 PM Weekly Executive Committee -- GovernmentFinancial Information; Security Concem

Microsoft Teams meeting

Richter, Kevin J MOTI:EX 34 2023-12-14 9:31 AM
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November 24, 2023 Continued

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

1:30 PM - 3:30 PM NHA Project Board Meeting -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 35 2023-12-14 9:31 AM
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November 24, 2023 Continued

November 25, 2023

All Day Personal Information

November 26, 2023

4:00 PM - 5:00 PM PC Flight : Departs Kamloops 17:00 Arrives Victoria 18:05

November 27, 2023

8:30 AM - 9:30 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting
Hello,

Moving to Chair’s calendar, Weekly meeting to ensure alignment and
information sharing with respect to the ongoing work on the housing file at
various levels.

Please forward to staff as appropriate and when needed.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 36 2023-12-14 9:31 AM
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November 27, 2023 Continued

GovernmentFinancial Information; Security Concem

9:30 AM - 10:00 AM Weekly Check In - Kevin, Courtney, Alice -- SecurityConcern . Teams

10:15 AM - 10:45 AM CVSE Bi-Weekly Touch Base -- MS Teams

10:45 AM - 11:30 AM Briefing: 10 Mile Slide -- MS Teams

11:45 AM - 1:30 PM WORKING LUNCH | Strengthening our Team - Next Steps -- GovernmentFinancial Information; Security Concem

2:00 PM - 3:00 PM TCH Program Executive Board Meeting -- Microsoft Teams

3:30 PM - 4:00 PM MRF & MRK MEETING | Mayor of Peachland w/ Kaye Krishna (REGRETS) and Kevin Richter -- IN PERSON,
Security Concern
Attendees:
Minister Kang

Thuy Pham, CoS
Jocelyn Fan, SA

Minister Fleming

MOTI Staff — TBC

Mayor Patrick Van Minsel

Richter, Kevin J MOTI:EX 37 2023-12-14 9:31 AM
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November 27, 2023 Continued

5:00 PM - 6:00 PM

November 28, 2023

8:00 AM - 8:30 AM

Richter, Kevin J MOTL:EX

Councillor Glasman

Materials:

Mayor Van Minsel to provide the “Protective T" proposal.

Minister's Council (Bi-Weekly) -- MS Teams Meeting

Microsoft Teams Meeting (o)

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Toolbox Tuesdays (Safety Conversations) hosted by MOTI's Corporate Safety

Hi all,

The MOTI Corporate Safety team invites you to a short, weekly Toolbox

38

2023-12-14 9:31 AM
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November 28, 2023 Continued

Safety chat where we will discuss different safety topics each week. These
topics will range from office ergonomics to driving for work to working
around water and will be focused on the hazards we face in our work. This
is not a mandatory meeting, but is strongly recommended that you attend,
especially if the topic applies to you. BONUS: If you attend at least one
meeting per month, your name will be put into a monthly draw for a
Starbucks gift card!

Why are we hosting weekly Toolbox safety meetings?

e To decrease work related injuries and/or near misses

e To share safety tools, resources, and learnings with each other
* To increase safety awareness and safety culture

* To better understand where gaps exist in our safety program

How will the meeting be structured?

e 8:00am start, 30 minutes, via TEAMS (times may be adjusted weekly to
accommodate topics).

e The first half of the meeting will be information sharing, and the second
half will be open discussion and Q&A.

¢ Some weeks will include special guest presenters

What’s on the agenda?

¢ Nov. 21 - Intro & Driving Basics
* Nov. 28 — Winter Driving
* Dec. 5 - MOTI's Safety Statement and General Safety Responsibilities

Please join us and we look forward to talking to you soon!

MOTI Corporate Safety team

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem
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November 28, 2023 Continued

10:00 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

Richter, Kevin J MOTI:EX

GovernmentFinancial Information; Security Concem

Pre-Session Meeting: Lumina Overview (Only required to attend 1 of the 2 pre-session meetings) - Zoom

Link Below -- Zoom Link Below

Pre Brief: Tripartite -- Ms Teams

Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams

Resourcing Project w/ Kevin Richter -- MS Teams /Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem
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November 28, 2023 Continued

3:00 PM - 4:00 PM

Richter, Kevin J MOTI:EX

GovernmentFinancial Information; Security Concem

ACECBC Consulting Engineers — MOTI Awards Nomination meeting -- Teams meeting

Attendees:

Kevin Volk

Kevin Richter
Ashok Bhatti
Steve Sirett
Darrell Gunn
Janelle Staite
Katie Ward
Kenedee Ludwar
lan Pilkington
Matt Gardiner

Jim Barnes
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November 28, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

4:00 PM - 4:30 PM Pre-Brief: OIC -- MS Teams

4:30 PM - 5:00 PM ADM de-briefing: SITS -- Teams meeting or Security Concern
Attendees: Kevin V, Kevin R, Reg B., Kathry W, Janelle S.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem
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November 28, 2023 Continued

GovernmentFinancial Information; Security Concem

November 29, 2023

8:00 AM - 9:00 AM Breakfast w/ Kevin Richter, Kelly Scott & Stephen McNeil -- SécurifyConcern =~ ~ T -
9:30 AM - 10:00 AM HRS Division Meeting -- MS Teams
11:00 AM - 12:00 PM Cabinet Confidences; Legal Information

Richter, Kevin J MOTL:EX
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November 29, 2023 Continued

Cabinet Confidences; Legal Information

12:00 PM - 12:30 PM TI Corp and Capital projects -- Teams meeting or Security Concern
Verbal. No materials

Attendees: Kevin V., Kevin R and Heather H.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem
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November 29, 2023 Continued

1:00 PM - 1:30 PM Pre-Meet: Tripartite W/ Kelly Scott & Frank Anderson -- MS Teams/Security Concern
1:30 PM - 3:00 PM COTY Video Review --SecurityConcern
3:00 PM - 3:30 PM Kamloops - MOTI - 1801 Princeton Hwy -- MS Teams

Agenda:

Project Review — Rescheduled meeting from November 2" 2023

e Timelines
e (Costs
e Approvals

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem
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November 29, 2023 Continued

3:30 PM - 4:00 PM DM Mtg - Heather, Kevin & Paula -- MS Teams

Fersonal Information

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

4:00 PM - 4:30 PM Meeting: Reconciliation -- Ms Teams /Security Concemn
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November 30, 2023

9:00 AM - 9:30 AM MOTI Executive Video Shoot -- MS Teams
Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

9:30 AM - 10:00 AM Meeting: FNLG MOTI Submission -- Ms Teams

10:30 AM - 11:00 AM Touch Base: Highway 8 -Rodney, Jennifer & Kevin -- MS Teams

11:00 AM - 11:30 AM Meeting: C&M Branch -- MS Teams

1:00 PM - 3:00 PM Pre-Session Meeting: Lumina Overview (Only required to attend 1 of the 2 pre-session meetings) - Zoom

Link Below -- Zoom Below
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November 30, 2023 Continued

3:30 PM - 4:30 PM Meeting: CAP 2023 Review -- Ms Teams
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