December 1, 2023

8:00 AM - 8:30 AM

9:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

December 4, 2023

9:00 AM - 1:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:10 PM

Bond, Allison MCF:EX

Allison/Cory - Biweekly --

DMC --

HOLD

Monthly Meeting: Allison Bond / Christine Massey --

Meet & Greet In Person

Allison/Marnie Weekly Meeting --

Executive Committee Meeting --

HOLD

MMD meeting with BCADCI

MMD pre-brief re: Ombudsperson Meeting

Allison/Trish Re: Updating Bio

2024-01-15 2:22 PM



December 4, 2023 Continued

2:30 PM - 3:00 PM Biweekly | Allison/Kelly --

2:30 PM - 3:00 PM Intergovernmental Communications

December 5, 2023

11:00 AM - 12:00 PM Al presentation
12:00 PM - 1:00 PM HOLD

1:00 PM - 1:30 PM iPad Tech issues
2:00 PM - 4:00 PM ccsl

Bond, Allison MCF:EX

2024-01-15 2:22 PM



December 5, 2023 Continued

4:15 PM - 4:45 PM Joint Minister Debrief (MMHA/MCFD/ECC) - Youth Advisory Committee

December 6, 2023

10:00 AM - 11:00 AM PDCW All Division Meeting

12:00 PM - 1:00 PM HOLD

Bond, Allison MCF:EX 3 2024-01-15 2:22 PM



December 6, 2023 Continued

1:15 PM - 2:00 PM Allison/Dwayne - Monthly meeting --

4:30 PM - 5:30 PM MMD/DM weekly check-in

December 7, 2023

8:30 AM - 9:00 AM Meeting Request: Follow up from conversation with Emily

10:45 AM - 11:05 AM Allison/Diane/Keith/Kelly, Re: Victoria Holding Unit

Bond, Allison MCF:EX 4 2024-01-15 2:22 PM



December 7, 2023 Continued

11:15 AM - 12:00 PM Allison/Emily Biweekly --

12:00 PM - 1:00 PM HOLD

Bond, Allison MCF:EX 5 2024-01-15 2:22 PM



December 7, 2023 Continued

December 8, 2023

9:00 AM - 9:40 AM Allison/Keith Weekly Check-in --

Bond, Allison MCF:EX 6 2024-01-15 2:22 PM



December 8, 2023 Continued

9:45 AM - 10:00 AM Allison/Christine/Hayden/et al, Re: Use of Former Victoria Youth Custody Facility
11:00 AM - 11:30 AM Allison/Marnie Weekly Meeting --

12:00 PM - 1:00 PM HOLD

1:00 PM - 1:30 PM JCWG Pre-Brief (December) -- Microsoft Teams Meeting

1:30 PM - 2:00 PM Monthly CYSN Briefing with PO --

December 11, 2023

11:00 AM - 12:00 PM MMD re: Public Postings of Child fatalities, Audit, and Practice Review

12:00 PM - 4:00 PM Executive Alignment Workshop

Bond, Allison MCF:EX 7 2024-01-15 2:22 PM



December 11, 2023 Continued

12:00 PM - 1:00 PM HOLD

. Advice/Recommentations

4:15 PM - 5:00 PM Allison/Cory/Trish/Tami,

December 12, 2023

8:00 AM - 9:30 AM HOLD - PANCAKE DAY

Bond, Allison MCF:EX 8 2024-01-15 2:22 PM



December 12, 2023 Continued

8:00 AM - 8:30 AM

9:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:20 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:25 PM

December 13, 2023

8:00 AM - 8:50 AM

Bond, Allison MCF:EX

Intergovernmental Communications

Executive Planning Session

HOLD

MMD re: RCY Right to Thrive

DMO Biweekly Check-in

Allison / Alison - Biweekly --

Christina/Allison Monthly 1:1

. . Intergovernmental
Allison/Marg/Penny/Denise Communicaions

Biweekly | Allison, Denise --

2024-01-15 2:22 PM



December 13, 2023 Continued

9:15 AM - 9:30 AM Prep for AAAA
9:30 AM - 10:00 AM Ask Allison Almost Anything Livestream #88 - December 13
9:30 AM - 10:00 AM HOLD ROOM - AAAA

Bond, Allison MCF:EX 10 2024-01-15 2:22 PM



December 13, 2023 Continued

10:15 AM - 11:00 AM MMD/DM weekly check-in

Bond, Allison MCF:EX 11 2024-01-15 2:22 PM



December 13, 2023 Continued

11:15 AM - 11:45 AM CYSN Bi-Weekly --

11:45 AM - 12:05 PM FCS Div Call - Godin Globes -- Microsoft Teams Meeting
12:00 PM - 1:00 PM HOLD

1:00 PM - 2:00 PM DMC-DREM

1:30 PM - 2:00 PM MMD re: analytics

2:30 PM - 3:00 PM Allison/Keith Weekly Check-in --

Bond, Allison MCF:EX 12 2024-01-15 2:22 PM



December 13, 2023 Continued

4:00 PM - 4:45 PM A/DM Transitions-Allison/Kelly

December 14, 2023

9:30 AM - 11:30 AM Joint Core Working Group (December)
12:00 PM - 1:00 PM HOLD
1:00 PM - 4:30 PM In-person Al session for Corporate Executive

December 15, 2023

8:30 AM - 9:00 AM ICM Contract

9:30 AM - 11:30 AM DMC --

11:40 AM - 1:15 PM Holiday Lunch with Executives
1:30 PM - 2:00 PM Allison/Marnie Weekly Meeting --
2:00 PM - 2:50 PM Allison/Cory - Biweekly --

December 18, 2023

12:00 PM - 1:00 PM HOLD

Bond, Allison MCF:EX 13 2024-01-15 2:22 PM



December 19, 2023

12:00 PM - 1:00 PM HOLD

December 20, 2023

12:00 PM - 1:00 PM HOLD

Bond, Allison MCF:EX 14 2024-01-15 2:22 PM



December 20, 2023 Continued

Bond, Allison MCF:EX 15 2024-01-15 2:22 PM



December 20, 2023 Continued

December 21, 2023

12:00 PM - 1:00 PM

December 22, 2023

12:00 PM - 1:00 PM

December 25, 2023

12:00 PM - 1:00 PM

December 26, 2023

12:00 PM - 1:00 PM

December 27, 2023

12:00 PM - 1:00 PM

Bond, Allison MCF:EX

HOLD

HOLD

HOLD

HOLD

HOLD

16

2024-01-15 2:22 PM



December 28, 2023

12:00 PM - 1:00 PM HOLD

December 29, 2023

12:00 PM - 1:00 PM HOLD

Bond, Allison MCF:EX 17 2024-01-15 2:22 PM



