December 1, 2023

9:30 AM - 12:00 PM DMC

1:00 PM - 2:00 PM WLRS Executive Meeting

2:30 PM - 3:00 PM Check in on ELUC

Halls, Lori D WLRS:EX 1 2024-01-16 12:13 PM
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December 1, 2023 Continued

3:00 PM - 4:00 PM Colin / Lori 1:1 --
4:00 PM - 4:30 PM Virtual De-brief w/Executive
4:30 PM - 5:00 PM Prep w/ Rick Hansen and DM Lori Halls

December 4, 2023

8:00 AM - 8:30 AM Anna / Lori 1:1 --
8:30 AM - 8:50 AM Pre-brief - ELUC
Halls, Lori D WLRS:EX 2 2024-01-16 12:13 PM
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'December 4, 2023 Continued

9:00 AM - 9:45 AM DM mtg re Update on Old Growth

Halls, Lori D WLRS:EX 3 2024-01-16 12:13 PM
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'December 4, 2023 Continued

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:15 PM

12:15 PM - 12:30 PM

Halls, Lori D WLRS:EX

Introduction with Brian Holmes

CCE

DM Briefing

PRE-BRF

2024-01-16 12:13 PM
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'December 4, 2023 Continued

12:30 PM - 1:00 PM David/Colin/Rebecca/Lori --

1:00 PM - 2:00 PM Sonja/Tamra/Lori - Budget Meeting

2:00 PM - 2:30 PM Monthly Update - Mining Association of British Columbia & WLRS --
2:30 PM - 3:00 PM DM Transition Briefing - Grizzly Bear: Management strategy and plan
3:00 PM - 4:30 PM ELUC

5:00 PM - 5:15 PM Check in: Doug C and Lori H

December 5, 2023

7:00 AM - 7:30 AM Lori and Scott - Touch Base

7:30 AM - 8:30 AM David/Lori - 1:1

8:30 AM - 9:00 AM Sandra / Lori 1:1 --

8:45 AM - 9:45 AM MTG | WLRS Announcement: Conservation support for the Great Bear Sea -- Security Concern

9:00 AM - 10:00 AM Jen P/Lori - 1:1

10:00 AM - 11:30 AM DMCNR Series

Halls, Lori D WLRS:EX 5 2024-01-16 12:13 PM
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'December 5, 2023 Continued

11:30 AM - 12:00 PM Scheduling Check-in / Sandra, Anna, Sara, --

12:00 PM - 1:00 PM Lunch w/Michelle Carr / Bi-Weekly Check-in --

1:00 PM - 2:30 PM WLRS Executive Meetings -

Halls, Lori D WLRS:EX 6 2024-01-16 12:13 PM
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'December 5, 2023 Continued

2:40 PM - 3:00 PM

3:15PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

MTG | Agricultural Land Commission

Dry Run WLRS All staff call

All Staff Call with Minister and Parliamentary Secretaries

BRF

December 6, 2023

7:30 AM - 8:00 AM

8:00 AM - 8:30 AM

9:00 AM - 12:00 PM

Halls, Lori D WLRS:EX

Morgan / Lori 1:1 --

Andy / Lori 1:1 --

Cabinet

2024-01-16 12:13 PM
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'December 6, 2023 Continued

12:00 PM - 12:30 PM Sean/Lori 1:1 --

Halls, Lori D WLRS:EX 8 2024-01-16 12:13 PM
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'December 6, 2023 Continued

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:15 PM

2:30 PM - 3:00 PM

3:15 PM - 4:30 PM

Halls, Lori D WLRS:EX

Colin / Lori 1:1 --

Sonja / Lori 1:1 --

Quarterly Update w/Organizing for Change

Jennifer A / Lori 1:1 --

Reconciliation Project Board

2024-01-16 12:14 PM
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'December 6, 2023 Continued

4:30 PM - 5:30 PM

MTG | Weekly 1:1 w/ DM Halls --

December 7, 2023

8:15 AM - 8:45 AM
9:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

'December 8, 2023

(9:15am MTN Time) Pre-Brief: BRFN-BC Senior Officials

(10AM Mtn Time) BRFN-BC Senior Officials Table

BC Team - regroup time

(1PM Mtn Time) HRFN-BC Senior Officials meeting

MTG | Aquaculture Transition Joint w/ PSG

MTG | Bi-Weekly Ministers Council

12:30 PM - 2:00 PM

Halls, Lori D WLRS:EX

12:30 Energy Planning and Transition Project Implementation Board

10

2024-01-16 12:14 PM
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December 8, 2023 Continued

2:00 PM - 2:30 PM Garry/Tom/Lori - Tobacco Plains LOU

2:30 PM - 3:30 PM DM MTG - Economic Framework

3:30 PM - 4:00 PM James/Lori 1:1 --

4:00 PM - 5:00 PM Jen/Lori Part Deux

Halls, Lori D WLRS:EX 11 2024-01-16 12:14 PM
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December 8, 2023 Continued

December 11, 2023

8:30 AM - 9:00 AM MEETING: Tom/Lori/Rick et al. re: Raven's Nest Ranch

Halls, Lori D WLRS:EX 12 2024-01-16 12:14 PM
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'December 11, 2023 Continued

9:00 AM - 9:30 AM MEETING: DMs et al. re: T8/NFF

Halls, Lori D WLRS:EX 13 2024-01-16 12:14 PM
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'December 11, 2023 Continued

9:30 AM - 10:00 AM Permitting --

10:30 AM - 11:00 AM DM Briefing - Dam Safety OAG Audit Report

11:00 AM - 11:30 AM MLA Response Strategy

11:30 AM - 11:45 AM Dry Run / All Staff Call

11:45 AM - 12:00 PM Update with Michael Bloomfield

12:00 PM - 12:30 PM Sandra / Lori 1:1 --

12:30 PM - 3:00 PM BRFN - BC Senior Officials Virtual Table Meeting

3:00 PM - 4:00 PM MEETING: IRR/WLRS/FIN + Saulteau First Nation re: Tax and Registering Land

Halls, Lori D WLRS:EX 14 2024-01-16 12:14 PM
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'December 11, 2023 Continued

4:30 PM - 5:00 PM Meeting - Guide Outfitters Association of British Columbia

5:00 PM - 5:30 PM Lori and Maya re: - Priority Framework - NR Sector

December 12, 2023

7:30 AM - 8:00 AM Anna/ Lori 1:1 --

8:00 AM - 8:15 AM Colin/David/Matt/Lori - Prebrief for Contaminated sites and the Neucel property

8:30 AM - 9:00 AM Scheduling Check-in / Sandra, Anna, Sara --

9:00 AM - 10:00 AM MTG | Weekly 1:1 w/ DM Halls --

10:00 AM - 10:30 AM Joint DM MTG | Neucel Transition.

Halls, Lori D WLRS:EX 15 2024-01-16 12:14 PM
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'December 12, 2023 Continued

10:30 AM - 11:00 AM MTG | Drinking Water Report w/ MNC & Dr. Bonnie Henry

11:00 AM - 11:30 AM BRF

11:30 AM - 12:30 PM LOU with Tobacco Plains

Halls, Lori D WLRS:EX 16 2024-01-16 12:14 PM
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'December 12, 2023 Continued

12:30 PM - 2:30 PM WLRS Strategic Executive Meeting
2:30 PM - 4:00 PM Morgan/David/Lori - Transition
4:00 PM - 5:00 PM BRFN/T8 DM & ADM Check-In --

December 13, 2023

8:00 AM - 8:30 AM Morgan / Lori 1:1 --

Halls, Lori D WLRS:EX 17

2024-01-16 12:14 PM
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'December 13, 2023 Continued

9:00 AM - 10:00 AM WLRS All Staff Call

10:00 AM - 10:30 AM DM Briefing - GBR 2021 Review & GBR Carbon Project - Part 1

10:30 AM - 11:00 AM BRF

11:00 AM - 12:00 PM DM Briefing - Merritt

12:00 PM - 12:30 PM Jennifer / Lori 1:1 --

12:30 PM - 12:45 PM 12:30 DM Call | Update BRFN | Shannon, Tom, Lori, Simon, Viva

Halls, Lori D WLRS:EX 18 2024-01-16 12:14 PM
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'December 13, 2023 Continued

1:00 PM - 2:00 PM DMC-DREM

2:15 PM - 2:45 PM MTG | Wildlife Stewardship Council

3:00 PM - 3:30 PM PRE-BRF

Halls, Lori D WLRS:EX 19 2024-01-16 12:14 PM
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'December 13, 2023 Continued

3:30 PM - 4:00 PM Meeting: Shannon and Lori Halls - Bi-Monthly Check In

4:15 PM - 5:00 PM Meeting - Zoltan Schafer / Tripartite Nature Committee and Shared Priorities Framework

December 14, 2023

8:00 AM - 9:00 AM Jen P/Lori - 1:1

Halls, Lori D WLRS:EX 20 2024-01-16 12:14 PM
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'December 14, 2023 Continued

9:00 AM - 9:30 AM BRF | Violation Fines for Wildlife Offenses - Joint w/ MGH (9:00AM-9:30AM)
9:30 AM - 11:30 AM Joint Core Working Group (December)
Halls, Lori D WLRS:EX 21 2024-01-16 12:14 PM
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'December 14, 2023 Continued

9:30 AM - 10:00 AM MTG | 4 Grizzly Bear Associations - Joint w/ MGH

10:45 AM - 12:00 PM MTG | BCSRIF Announcement w/ Min Lebouthillier

11:30 AM - 12:00 PM Barnston check in w/Justen Harcourt

Halls, Lori D WLRS:EX 22 2024-01-16 12:14 PM
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'December 14, 2023 Continued

11:45 AM - 12:30 PM 11:45 Mining Project Delivery Board

12:30 PM - 1:00 PM James/Lori 1:1 --

1:00 PM - 1:30 PM 1:00 DM/ADM Meeting | 2024 Allocation Process | Shannon, Doug, Tom, Nate, Simon

Halls, Lori D WLRS:EX 23 2024-01-16 12:14 PM
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December 14, 2023 Continued

1:30 PM - 2:00 PM

2:00 PM - 2:15 PM

2:15 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Halls, Lori D WLRS:EX

Sonja/Lori - Hiring Approvals

BRF

BRF

James C/David/Lori - Exec Lead Position

MTG | Redd Fish Restoration

David/Lori 1:1 --

24

2024-01-16 12:14 PM
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'December 14, 2023 Continued

5:00 PM - 5:20 PM Meeting: Doug C, Tom M, Lori H, Shannon B and Maya

December 15, 2023

8:30 AM - 9:00 AM DM Pre-brief ahead of DMCNR Jan 9
9:00 AM - 9:30 AM BRF
Halls, Lori D WLRS:EX 25 2024-01-16 12:14 PM
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'December 15, 2023 Continued

9:30 AM - 11:30 AM DMC

10:00 AM - 10:30 AM MTG | Mayor Rob Douglas - North Cowichan

10:30 AM - 11:00 AM MTG | Meeting w/ GOABC

11:30 AM - 12:00 PM MTG | POLIS Joint w/ PDE & PSD

Halls, Lori D WLRS:EX 26 2024-01-16 12:14 PM
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'December 15, 2023 Continued

12:00 PM - 12:30 PM Corrine/Lori - Overview for neighboring Nations on modernized LUP

12:30 PM - 1:00 PM BRF

1:00 PM - 3:00 PM Solutions Project Board - Repurposed Meeting 1 of 2

3:00 PM - 4:00 PM Colin / Lori 1:1 --

4:00 PM - 415 PM Anita/Lori - Touchbase

Halls, Lori D WLRS:EX 27 2024-01-16 12:14 PM
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December 15, 2023 Continued

4:30 PM - 5:00 PM Check-in

Halls, Lori D WLRS:EX 28 2024-01-16 12:14 PM

Page 28 of 33



December 15, 2023 Continued

December 18, 2023

3:30 PM - 4:00 PM MTG | Newmont
4:30 PM - 5:00 PM Joint DM MTG | 1JC
Halls, Lori D WLRS:EX 29 2024-01-16 12:14 PM
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December 18, 2023 Continued

December 21, 2023

12:00 PM - 1:00 PM FW: BCNRF 2024 - Pre Panel Meeting - "Healing the Land"

Halls, Lori D WLRS:EX 30 2024-01-16 12:14 PM
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December 21, 2023 Continued

Halls, Lori D WLRS:EX 31 2024-01-16 12:14 PM
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December 21, 2023 Continued

Halls, Lori D WLRS:EX 32 2024-01-16 12:14 PM
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December 21, 2023 Continued

Halls, Lori D WLRS:EX 33 2024-01-16 12:14 PM
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