December 1, 2023

8:05 AM - 8:40 AM Helijet Flight: Departs Victoria 8:05 Arrives Vancouver 8:40

10:00 AM - 12:00 PM In-Person Tripartite Meeting -- Security Concern

12:00 PM - 4:00 PM CVSE Scale

1:30 PM - 2:00 PM EMCR, ECCC, MOTI Coordination Call -- Microsoft Teams Meeting

Good morning,

Please join us for an update on the upcoming Weather System for
Vancouver Island and Southwest:

Multiple systems are expected over the weekend, bringing moderate levels
of precipitation. The most significant rainfall event is currently predicted to
occur Monday midday through Tuesday afternoon.

¢ The Canadian model shows upwards of 100 — 200 mm.
¢ Foreign guidance is much lower (70 — 100 mm).

* Over the BC southeast interior, a snow-to-rain change-over can be
expected.

* Snow at elevation, followed by heavy rain is a potential source of
concern, the River Forecast Centre will have to speak to this.

Discussion will be led by an update from ECCC and MOTI to identify any
risks to impacted areas, specifically near Highway 4 on Vancouver Island.

Thank you,

Samantha Wilbur | Senior Regional Manager — Vancouver Island Coastal

Ministry of Emergency Management and Climate Readiness

Security Concern

Richter, Kevin J MOTI:EX 1 2024-01-15 9:40 AM
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December 1, 2023 Continued

Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

5:35 PM - 6:27 PM AC FLIGHT: Departs Vancouver 17:35 Arrives Kamloops 18:27

Richter, Kevin J MOTI:EX 2 2024-01-15 9:40 AM
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December 3, 2023

10:30 AM - 11:00 AM EMCR, ECC, MOTI Coordination Call -- Microsoft Teams Meeting
Good afternoon everyone,

Please join us for an update for the upcoming Weather System starting
Sunday December 3, 2023.

Kind regards,

Samantha Wilbur | Senior Regional Manager — Vancouver Island Coastal

Ministry of Emergency Management and Climate Readiness

Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 3 2024-01-15 9:40 AM
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December 3, 2023 Continued

GovernmentFinancial Information; Security Concem

4:00 PM - 5:00 PM Travel to Airport

5:00 PM - 6:00 PM PC Flight J4TYUB: Departs Kamloops 17:05 Arrives Victoria 18:05

December 4, 2023

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting
Hello,

Moving to Chair’s calendar, Weekly meeting to ensure alignment and
information sharing with respect to the ongoing work on the housing file at
various levels.

Please forward to staff as appropriate and when needed.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 4 2024-01-15 9:40 AM
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December 4, 2023 Continued

GovernmentFinancial Information; Security Concem

9:00 AM - 9:30 AM Weekly Check In - Kevin, Courtney, Alice --SecurityConcemn  Teams

Microsoft Teams meeting

Join on your computer or mobile app

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 5 2024-01-15 9:40 AM
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December 4, 2023 Continued

11:15 AM - 12:00 PM DM MEETING | Kevin Richter - Bi-Weekly 1:1 --SecurityConcern  or MS Teams

Microsoft Teams meeting

Join on your computer or mobile app

GovernmentFinancial Information; Security Concem

11:30 AM - 12:00 PM CVSE Bi-Weekly Touch Base -- MS Teams
12:30 PM - 1:00 PM Bamfield Touch Base -- MS Teams
1:20 PM - 1:30 PM MRF PRE-BRIEF | Sheila Boehm, President of North Central Local Government Association w/ Kaye

Krishna (REGRETS), Kevin Richter -- MS Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 6 2024-01-15 9:40 AM
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December 4, 2023 Continued

GovernmentFinancial Information; Security Concem

1:30 PM - 1:50 PM MRF MEETING | Sheila Boehm, President of North Central Local Government Association w/ Kaye Krishna
(REGRETS), Kevin Richter -- MS Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 7 2024-01-15 9:40 AM
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December 4, 2023 Continued

2:00 PM - 3:00 PM Monthly NR Update --

December 5, 2023

All Day Personal Information
8:30 AM - 9:00 AM Toolbox Tuesdays - Avalanche Risk Management with John Buffery
Hi all,

The MOTI Corporate Safety team invites you to a short, weekly Toolbox
Safety chat where we will discuss different safety topics each week. These
topics will range from office ergonomics to driving for work to working
around water and will be focused on the hazards we face in our work. This
is not a mandatory meeting, but is strongly recommended that you attend,
especially if the topic applies to you. BONUS: If you attend at least one
meeting per month, your name will be put into a monthly draw for a
Starbucks gift card!

Why are we hosting weekly Toolbox safety meetings?

e To decrease work related injuries and/or near misses

e To share safety tools, resources, and learnings with each other
¢ To increase safety awareness and safety culture

e To better understand where gaps exist in our safety program

How will the meeting be structured?

¢ 30 minutes, via TEAMS

* The first half of the meeting will be information sharing, and the second
half will be open discussion and Q&A.

Richter, Kevin J MOTI:EX 8 2024-01-15 9:40 AM
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December 5, 2023 Continued

What’s on the agenda?
* Dec. 5 — Guest presenter John Buffery (Senior Avalanche Officer) will

be presenting MOTI’s Avalanche Risk Management Plan and
avalanche awareness.

Please join us and we look forward to talking to you soon!

MOTI Corporate Safety team

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 9 2024-01-15 9:40 AM
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December 5, 2023 Continued

9:00 AM - 10:00 AM Pavement Marking Project Board Meeting -- Microsoft Teams

10:00 AM - 10:30 AM Touchbase: IWMB -- Ms Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:00 AM - 12:00 PM Preservation Bridge Program Review -- Ms Teams

1:00 PM - 2:55 PM Kamloops Executive Special Meeting -- MS Teams / Security Concern
GovernmentFinancial
Information; Security Concerr

Up ated wi}p draft agenda. | have built the agenda to have the

LULS"UL=1D T.5%U AN

Richter, Kevin J MOTL:EX
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December 5, 2023 Continued

he meeting end at 2:30 but will leave the calendar held until 3 in case that
is not enough time.

NO DELEGATES. Please do not forward invite.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

3:00 PM - 3:30 PM DM BRIEFING | Passenger Transportation Accessibility Program (PTAP) w/Kaye Krishna, Kevin Richter,
Reg Bawa, Steve Haywood, Trish Rorison, Hilary Rasmussen, Vanessa Gedney -- MS Teams or Security Concern

MREF Briefing: Dec 7t

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 11 2024-01-15 9:40 AM
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December 5, 2023 Continued

GovernmentFinancial Information; Security Concem

December 6, 2023

8:30 AM - 9:30 AM HRS Division Meeting -- MS Teams

9:30 AM - 10:00 AM DM BRIEFING | FVH1CIP SPA w/Kaye Krishna, Kevin Richter, Kevin Volk, Trent Folk, Elena Farmer, Kathryn
Weicker, Kate Mukasa, Alicia Traas -- MS Teams or Security Concern

Government Financial
Information; Security
Concem

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 12 2024-01-15 9:40 AM
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December 6, 2023 Continued

GovernmentFinancial Information; Security Concem

10:00 AM - 10:30 AM COTY Video Review -- Security Concern

10:30 AM - 11:30 AM DMT Meeting -- Security Concern

12:00 PM - 1:30 PM Executive Seasonal Celebration Lunch --Security Concern
2:00 PM - 2:30 PM Kevin/Heather --Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 13 2024-01-15 9:40 AM
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December 6, 2023 Continued

GovernmentFinancial Information; Security Concem

2:30 PM - 4:00 PM Headquarters Seasonal Gathering -- Security Concemn

Richter, Kevin J MOTI:EX
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December 6, 2023 Continued

December 7, 2023

8:15 AM - 8:30 AM KR OPENING REMARKS

8:30 AM - 9:00 AM DM SPEAKING

9:00 AM - 10:00 AM ADM Panel - HRS Senior Leadership Meeting -- GovernmentFinancial Information; Security Concem

12:10 PM - 12:25 PM Private Appointment

1:15 PM - 1:45 PM MRF BRIEFING | PTAP 2023/24 Program w/Kaye Krishna, Kevin Richter, Reg Bawa -- MS Teams

Minister Fleming

CoS/MA

Kaye Krishna
Kevin Richter
Reg Bawa
Trish Rorison
Steve Haywood

Hilary Rasmussen

Materials: Yes

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 15 2024-01-15 9:40 AM
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December 7, 2023 Continued

GovernmentFinancial Information; Security Concem

5:00 PM - 6:30 PM Private Appointment

7:00 PM - 9:00 PM Private Appointment

December 8, 2023

8:00 AM - 11:15 AM HRS Senior Leadership Meeting (December 7 & 8) -- SecurityConcemn
11:30 AM - 2:00 PM BCRB - Deputy Minister Contractor of the Year Awards -- Security Concern
3:40 PM - 4:40 PM PC Flight J4TYUB: Departs Victoria 15:40 Arrives Kamloops 16:40

December 9, 2023

All Day Personal Information

Richter, Kevin J MOTI:EX 16 2024-01-15 9:40 AM
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December 11, 2023

8:10 AM - 8:25 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

1:00 PM - 2:00 PM

December 12, 2023

5:30 AM - 7:00 AM

Richter, Kevin J MOTL:EX

Private Appointment

Touch Base: Canadian Trucking Association Meeting -- MS Teams

Touchbase: Hwy 1 FV -- MS Teams

Highway 1 - Fraser Valley Improvement Program Board Meeting -- Ms Teams

Standing Senate Committee on Transport and Communications | BC Ministry of Transportation and
Infrastructure -- Zoom

The Standing Senate Committee on Transport and Communications

Le Comité sénatorial permanent des transports et des communications

Le francais suit

CONFIRMATION
Tuesday, December 12, 2023 from 9 to 10 a.m. (EST) (6 to 7 a.m. PST)

GovernmentFinancial Information; Security Concem
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December 12, 2023 Continued

GovernmentFinancial Information; Security Concem

Please do not hesitate to contact me should you have any questions.

Sincerely,

Richter, Kevin J MOTI:EX 18 2024-01-15 9:40 AM
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December 12, 2023 Continued

8:30 AM - 9:00 AM Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

Hi all,

Please join us weekly for a short Toolbox Tuesday safety chat. Each week
a different topic will be presented focusing on safety in our workplace.

What’s on the agenda for December 20237

We have two guest speakers joining us:

¢ Dec. 12 — Amy Baskin (Manager Work Force Programs) — speaking to
psychological safety, and

¢ Dec. 19 — Kevin Ritcher (Assistant Deputy Minister) who will be joining
in on the conversations.

We will then resume in early Jan 2024 with a new series of invitations.

Why are we hosting weekly Toolbox safety meetings?

* To decrease work related injuries and/or near misses

* To share safety tools, resources, and learnings with each other
* To increase safety awareness and safety culture

* To better understand where gaps exist in our safety program

How will the meeting be structured?

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 19 2024-01-15 9:40 AM
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December 12, 2023 Continued

Please join us and we look forward to talking to you soon!

MOTI Corporate Safety team

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

9:30 AM - 10:00 AM MRF/MDC PRE-BRIEF | Ca0inetConfidences w/Kaye Krishna, Reg Bawa, Heather Hill, Kevin Volk,
Keving Richter --Security Concern

Minister Fleming

CoS/MA

Minister of State Coulter (MS TEAMS)

Richter, Kevin J MOTI:EX 20 2024-01-15 9:40 AM
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December 12, 2023 Continued

MA

MoTIl Team

e Kaye Krishna, Deputy Minister
* Reg Bawa, ADM, Policy, Programs & Partnerships Division
* Heather Hill, EFO, Finance & Risk Management Division

11:00 AM - 12:00 PM Cabinet Confidences; Security Concem

*NOTE: Timing is subject to fluctuate — Please arrive 15 minutes before our item is
scheduled to begin.*

1:30 PM - 2:00 PM DM BRIEFING | Highway 1 Fraser Valley Corridor Improvement Project (MRF Brief: Dec 13) w/Kaye
Krishna, Kevin Richter, Trent Folk, Elena Farmer, Janelle Staite -- MS Teams Meeting

Microsoft Teams Meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

2:00 PM - 2:45 PM Monthly SIR Update -- MS Teams

3:00 PM - 3:30 PM DM BRIEFING | FNLG/Leaders Gathering - MIRR Submission w/Kaye Krishna, Paula Cousins, Kevin Richter,
Nicholas Nixon -- MS Teams

Richter, Kevin J MOTI:EX 21 2024-01-15 9:40 AM
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December 12, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

4:00 PM - 4:30 PM Touch base: KFN & H1 -- MS Teams

December 13, 2023

8:30 AM - 9:30 AM HRS Division Meeting -- MS Teams
9:30 AM - 11:00 AM IHA Project Board Meeting -- Microsoft Teams Meeting
Richter, Kevin J MOTL:EX 22 2024-01-15 9:40 AM
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December 13, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:00 AM - 11:30 AM MEETING | Annual Performance Review w/Kaye Krishna and Kevin Richter -- MS Teams or Security Concemn

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 23 2024-01-15 9:40 AM
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December 13, 2023 Continued

GovernmentFinancial Information; Security Concem

1:00 PM - 2:00 PM DMC-DREM -- Teams

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 24 2024-01-15 9:40 AM
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December 13, 2023 Continued

2:00 PM - 2:30 PM MRF BRIEFING | Highway 1 Fraser Valley Corridor Improvement Project w/Kaye Krishna, Kevin Richter,
Trent Folk, Elena Farmer -- MS Teams Meeting

Microsoft Teams Meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

2:30 PM - 3:30 PM Briefing: Sackum Bridge -- Microsoft Teams
3:30 PM - 4:00 PM Meeting: 800m -- Microsoft Teams
4:00 PM - 4:30 PM Touchbase: Sunshine Coast -- MS Teams

December 14, 2023

1:00 PM - 4:30 PM In-person Al session for Corporate Executive -- Security Concemn
Security Concern

Please join your corporate executive colleagues for a half-day of learning
on the topic of artificial intelligence, hosted by the Office of the Chief

Richter, Kevin J MOTI:EX 25 2024-01-15 9:40 AM

Page 25 of 42



December 14, 2023 Continued

Information Officer.

The event agenda and additional information are coming soon. In the
meantime, please indicate your attendance by accepting this meeting
invitation using the ‘send response now’ option.

Refreshments will be provided, so please contact Jordy Moughtin if
you have any food allergies. Please also inform Jordy of any
accessibility requirements so we can ensure the space and event format
meets your needs.

5:00 PM - 6:00 PM Security Concern

December 15, 2023

8:00 AM - 8:30 AM Encampment touch base - Kevin Richter, Janelle Staite & Grant Smith -- Microsoft Teams Meeting

Microsoft Teams meeting
Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

9:30 AM - 10:00 AM PDE MEETING | Canadian Trucking Association w/Kaye Krishna, Kevin Richter -- MS Teams
PO: Kate Van Meer Mass, Shannon/Doug/Jess
MoTI: Veronica Harrison (MoTl Team to be determined)
CTA (all in person): Amit Bhardwaj, Raj Grewal, Mindi Virk, Parminder Sanghera, Bob
Heer, Shamin Farhadi, Gurdeep Kailay, Duman Grewal, Terry Mander

Richter, Kevin J MOTI:EX 26 2024-01-15 9:40 AM
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December 15, 2023 Continued

10:00 AM - 4:30 PM

4:00 PM - 4:30 PM

Richter, Kevin J MOTL:EX

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

HOLD - Meeting in Sechelt with MLA Simons & Tour -- SecurityConcem

Oak Street -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

27

2024-01-15 9:40 AM
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December 15, 2023 Continued

GovernmentFinancial Information; Security Concem

4:00 PM - 4:30 PM Oak Street Encampment -- Microsoft Teams Meeting

This email came from an external source. Only open
attachments or links that you are expecting from a known sender.

Meeting Topic: Oak Street Encampment

BC Housing
Allison Dunnet
Nicole O’Connor
Tsitsi Watt

Ministry

Erin Oscienny
Meghan Will

Janelle Staite
Kevin Richter

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 28 2024-01-15 9:40 AM
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December 15, 2023 Continued

5:25 PM - 6:05 PM BC Ferries: Security Concern

December 18, 2023

12:00 AM - 12:00 AM MRF Vacation
8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting
Hello,

Moving to Chair’s calendar, Weekly meeting to ensure alignment and
information sharing with respect to the ongoing work on the housing file at
various levels.

Please forward to staff as appropriate and when needed.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 29 2024-01-15 9:40 AM
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December 18, 2023 Continued

December 19, 2023

All Day MRF Vacation
Please See Above
8:30 AM - 9:00 AM Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting
Hi all,

Please join us weekly for a short Toolbox Tuesday safety chat. Each week
a different topic will be presented focusing on safety in our workplace.

What’s on the agenda for December 20237

We have two guest speakers joining us:

¢ Dec. 12 — Amy Baskin (Manager Work Force Programs) — speaking to
psychological safety, and

¢ Dec. 19 — Kevin Ritcher (Assistant Deputy Minister) who will be joining
in on the conversations.

We will then resume in early Jan 2024 with a new series of invitations.

Why are we hosting weekly Toolbox safety meetings?

* To decrease work related injuries and/or near misses

* To share safety tools, resources, and learnings with each other
* To increase safety awareness and safety culture

e To better understand where gaps exist in our safety program

How will the meeting be structured?

Security Concern

Richter, Kevin J MOTI:EX 30 2024-01-15 9:40 AM

Page 30 of 42



December 19, 2023 Continued

Security Concern

Please join us and we look forward to talking to you soon!

MOTI Corporate Safety team

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 31 2024-01-15 9:40 AM
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December 19, 2023 Continued

Security Concern

9:00 AM - 10:00 AM Kevin & Shawn Grant Touch Base -
10:00 AM - 10:30 AM Meeting: Hwy 5N - Richter, Volk & Sirett -- MS Teams
. . Security Concern
11:30 AM - 12:00 PM Touch Base with Jennifer Fraser -- MS Teams
5:05 PM - 6:05 PM Pacific Coastal Flight# 8P1146 - Departs Kamloops @ 5:05pm, Arrives Victoria @ 6:05pm - Security Concern

December 20, 2023

All Day MRF Vacation
Please See Above
8:30 AM - 9:00 AM HRS Division Meeting -- MS Teams
9:00 AM - 9:30 AM Pre-Brief | SSMUH and Controlled Highway Access -- MS Teams or Security Concemn

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 32 2024-01-15 9:40 AM
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December 20, 2023 Continued

GovernmentFinancial Information; Security Concem

9:30 AM - 10:00 AM HOUS & MOTI | SSMUH and Controlled Access Highways -- MS Teams Meeting

HOUS

Teri Collins, Bindi Sawchuck

MOTI

Kaye Krishna, Kevin Richter, Kevin Volk, Paula Cousins

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 33 2024-01-15 9:40 AM
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December 20, 2023 Continued

10:30 AM - 11:30 AM Highway Reinstatement Program Board -- Teams meeting
Agenda to follow soon.

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

11:30 AM - 12:00 PM Oak Street Encampment -- Microsoft Teams Meeting

Richter, Kevin J MOTI:EX 34 2024-01-15 9:40 AM
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December 20, 2023 Continued

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

12:30 PM - 1:00 PM DM BRIEFING | Reconciliation with Indigenous Peoples Priority Committee w/Kaye Krishna, Kevin Richter,
Paula Cousins, Nicholas Nixon, Vanessa Thomson -- MS Teams Meeting

Microsoft Teams Meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 35 2024-01-15 9:40 AM
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December 20, 2023 Continued

GovernmentFinancial Information; Security Concem

1:00 PM - 1:30 PM 1:00pm Pre-Brief Chief Gabriel Meeting -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

Richter, Kevin J MOTI:EX 36 2024-01-15 9:40 AM
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December 20, 2023 Continued

1:15 PM - 2:00 PM Meeting: Jessica Prince, Meghan Will, Kevin Richter, Kay K, Kevin V, Teri C -- Teams

Advice/Recommentations; Cabinet Confidences

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

2:00 PM - 3:00 PM Meet with Chief Marilyn Gabriel, Kwantlen FN

Richter, Kevin J MOTI:EX 37 2024-01-15 9:40 AM
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December 20, 2023 Continued

3:00 PM - 4:30 PM Executive Working Session -- Security Concern or MS Teams Meeting
Rescheduled from December 11" to December 20%™; attendance mandatory

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

December 21, 2023

All Day MRF Vacation
Please See Above
9:00 AM - 9:30 AM Meeting: HRS IT Systems - Kevin. Rodney & Rodrigo -- MS Teams
9:30 AM - 10:00 AM Meeting: Kamloops Area Transportation Strategy -- MS Teams
10:30 AM - 11:00 AM Touch Base: H7 Harris Road- Kevin, Kevin, Ashok 8 Sohee -- MS Teams
11:30 AM - 12:30 PM Monthly NR Update -- SecurityConcern  Online Meeting
1:00 PM - 2:00 PM Preservation Program Board -- Microsoft Teams
Richter, Kevin J MOTL:EX 38 2024-01-15 9:40 AM
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December 21, 2023 Continued

2:00 PM - 2:30 PM STOB 50 Meeting -- MS Teams

3:00 PM - 3:30 PM MEETING | Follow-Up re. FNLG submissions w/Kaye Krishna and Kevin Richter -- MS Teams or Security Concern

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

3:30 PM - 4:00 PM Meeting: Kevin, Rodrigo & Alex -- SecurityConcemn

Richter, Kevin J MOTI:EX 39 2024-01-15 9:40 AM
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December 22, 2023

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

9:30 AM - 11:00 AM

12:00 PM - 12:15 PM

12:30 PM - 1:00 PM

Richter, Kevin J MOTI:EX

MRF Vacation
Please See Above

Harbour Air Flight #502 - Security Concern

Meeting with lan Dawson & Kevin Richter -- SecurityConcem

Security Concern

Touch Base: STOB 50 -- MS Teams

Oak Street - Property Discussion -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

40

2024-01-15 9:40 AM
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December 22, 2023 Continued

1:15 PM - 2:07 PM AC Flight #8058 - Security Concern

1:30 PM - 3:30 PM NHA Project Board Meeting -- Microsoft Teams Meeting

Microsoft Teams meeting

Join on your computer, mobile app or room device

GovernmentFinancial Information; Security Concem

December 25, 2023

12:00 AM - 12:00 AM Kevin Vacation
All Day Christmas Day -- Canada
Richter, Kevin J MOTI:EX 41 2024-01-15 9:40 AM
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December 26, 2023

All Day

All Day

December 27, 2023

All Day

12:00 AM - 12:00 AM

December 28, 2023

All Day

All Day

December 29, 2023

All Day

All Day

December 30, 2023

All Day

All Day

December 31, 2023

All Day

All Day

Richter, Kevin J MOTL:EX

Kevin Vacation

Boxing Day -- Canada

Kevin Vacation

DM Vacation

Kevin Vacation

DM Vacation

Kevin Vacation

DM Vacation

Kevin Vacation

DM Vacation

Kevin Vacation

DM Vacation

42

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

Please See Above

2024-01-15 9:40 AM

Page 42 of 42



