December 1, 2023

8:00 AM - 8:30 AM

9:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

December 4, 2023

8:00 AM - 8:45 AM

10:00 AM - 11:30 AM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

December 5, 2023

10:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:15 PM - 2:45 PM

2:30 PM - 4:00 PM

3:20 PM - 3:50 PM

Massey, Christine MMHA:EX

Indigenous Fund

DMC --

Monthly Meeting: Allison Bond / Christine Massey --

OPS Gaps Analysis Summary Table

Joint PO Update (MMHA/AG/PSSG/SDPR/HOUS) - Safer Communities Plan --

Announcement: Road to Recovery

DM Briefing - CabinetConfidences

HR - Bi-Weekly --

Inclusion Literacy for Executives - ITEM-2297-1

Calendar Review --

Christine / Catherine

Check in - Christine / Evan

Expanded Executive Committee --

Expanded Executive: "Help Starts Here" Show and Tell
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December 5, 2023 Continued

4:15 PM - 4:45 PM

December 6, 2023

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 1:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:45 PM

3:45 PM - 4:45 PM

December 7, 2023

9:00 AM - 10:00 AM

9:00 AM - 9:30 AM

Massey, Christine MMHA:EX

Joint Minister Debrief (MMHA/MCFD/ECC) - Youth Advisory Committee

Joint Minister Briefing (MMHA/HLTH) -CabinetConfidences

Bi-Weekly - Sara / Christine --

E-Comm | Deloitte interview Christine Massey

Fersonal Information

Cabinet Confidences; Intergovernmental Communications; Legal Information

Weekly MMHA huddle --

Weekly Communications (DMO/GCPE) --

Weekly - Seamus / Christine --

Prep for Joint Steering Committee (Dec 19) --

Joint Minister Meeting (MMHA/HOUS/SDPR) - City of Richmond

Bi-Weekly - Grant / Christine --

Minister Whiteside Briefing - Road to Recovery Evaluation Framework

Meeting: Shannon and Christine Massey - Bi-Monthly Check In --
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December 7, 2023 Continued

10:15 AM - 11:00 AM Weekly Check in with Minister --

1:00 PM - 1:45 PM Minister Whiteside Briefing - PACT Community Selection

December 8, 2023

9:00 AM - 11:00 AM Health Authority Chair to Chair Meeting Security Concern

9:45 AM - 10:00 AM Allison/Christine/Hayden/et al, Re: Use of Former Victoria Youth Custody Facility
1:00 PM - 1:30 PM Indigenous Fund

1:30 PM - 2:00 PM Budget and Allocation Spreadsheet

2:00 PM - 3:00 PM Bi-monthly PO update on Toxic Drug Crisis --

3:00 PM - 3:30 PM Christine Massey / Ciro Panessa --

4:00 PM - 4:30 PM Christine / Reka

December 11, 2023

8:30 AM - 9:00 AM Pre-brief: Christine | Jonathan | Francesca
10:00 AM - 10:30 AM Minister Tour of Inhalation Site - Security Concern
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December 11, 2023 Continued

11:00 AM - 11:30 AM MMHA Briefing

1:00 PM - 2:30 PM Executive Committee --

1:10 PM - 1:40 PM Executive - Salary (STOB 50) Budget & Resource Management
3:00 PM - 3:15 PM Pre-Brief with Minister - Connect2Protect

3:15 PM - 3:45 PM Minister Meeting: Connect2Protect

4:00 PM - 4:30 PM Weekly Check in with Minister --

4:30 PM - 5:00 PM Joint Minister Follow up (MMHA/HLTH - Indigenous Fund

December 12, 2023

8:15 AM - 2:00 PM Cabinet Confidences

10:00 AM - 11:00 AM SCAP Steering Committee Meeting Series --

11:00 AM - 12:00 PM Bi-Weekly - Ally / Christine --

1:45 PM - 2:00 PM Christine // Jonny

2:00 PM - 2:30 PM MMHA / Dr. Bonnie Henry --
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December 12, 2023 Continued

2:30 PM - 4:30 PM

4:00 PM - 4:30 PM

December 13, 2023

7:30 AM - 9:00 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:00 PM - 1:15 PM

1:15 PM - 1:30 PM

1:45 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:45 PM - 5:15 PM

December 14, 2023

8:00 AM - 12:00 PM

9:30 AM - 10:30 AM

Massey, Christine MMHA:EX

Security Concern

Weekly MMHA huddle --

Virtual PT DM Meeting

All Ministry Meeting /Personallnformation

Time with Minister Whiteside - Huddle on Coroner's IB

Christine / Richard - Connect

Kathy MacNeil to call

Weekly - Seamus / Christine --

CAIl Check In

Bi-Weekly - Francesca / Christine --

BCCSU/MMHA Governance

Follow Up with Minister - Coroner’s IB

Leadership Council Meeting

Meeting with CAIl
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December 14, 2023 Continued

11:00 AM - 11:30 AM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

4:00 PM - 6:00 PM

8:30 PM - 9:00 PM

December 15, 2023

9:30 AM - 11:30 AM

12:15 PM - 12:30 PM

12:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:30 PM

December 18, 2023

8:00 AM - 9:00 AM

9:15 AM - 10:00 AM

10:30 AM - 11:00 AM

Massey, Christine MMHA:EX

Call with Minister

Weekly Communications (DMO/GCPE) --

Weekly - Tamara / Christine --

Security Concern - Vancouver Crew

DMC --

Christine // Jonny

Fersonal Information; Security Concem

CabinetConfidences - Christine / Grant / Brad

Bi- Weekly - Darryl / Christine --

Meeting with Minister Whiteside - Prescribed Safer Supply

Minister Whiteside Briefing: Update on the Northwest - Outpatient Detox

2024 MHCC-DM Meeting Planning
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December 18, 2023 Continued

11:00 AM - 11:30 AM

11:30 AM - 11:45 AM

1:30 PM - 2:00 PM

2:00 PM - 3:30 PM

4:00 PM - 4:15 PM

December 19, 2023

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:15 AM - 11:00 AM

1:30 PM - 3:00 PM

2:00 PM - 2:15 PM

2:30 PM - 3:00 PM

December 20, 2023

8:00 AM - 9:00 AM

9:00 AM - 9:30 AM

Massey, Christine MMHA:EX

Bi-Weekly - Sara / Christine --

Grant / Christine - Service Plan Briefing

Minister Briefing - 24/25 Service Plan

Expanded Executive Committee --

Report Backs

Weekly MMHA huddle --

Calendar Review --

Bi-Weekly - Grant / Christine --

Joint Steering Committee - BC's Overdose Response --

Christine / Ally - Turning Point

Time with Minister - Potential Beds Announcements

Meeting with Minister Whiteside - Prescribed Safer Supply

Capital
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December 20, 2023 Continued

10:30 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

December 21, 2023

8:00 AM - 9:00 AM

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

10:00 AM - 10:15 AM

10:30 AM - 11:15 AM

11:30 AM - 12:15 PM

December 22, 2023

1:00 PM - 1:30 PM

Massey, Christine MMHA:EX

Joint DM Monthly Meeting (MMHA/HLTH) --

Christine Massey / Dr. Victoria Lee --

HR - Bi-Weekly --

Christine Massey / David Byres --

CR Process - Ally | Charmaine | Christine

Meeting with Minister Whiteside - Prescribed Safer Supply

Joint DM Briefing - AHMA/CCH Contract

DM | Rob | Darryl | Stephen - CabinetConfidences

Call: Shannon and Christine

Joint Minister Briefing (MMHA/HLTH) - Mental Health Act

Weekly Check in with Minister --

Christine, Brad & Kelly re:Cabinet Confidences
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