January 2, 2024

2:00 PM - 2:30 PM Check in: Sarah and Elenore --

January 8, 2024

1:00 PM - 2:00 PM Review: materials for PRGT

2:00 PM - 2:30 PM Check in: Julie and Elenore --
2:30 PM - 3:30 PM PRGT Meeting - TC Energy & EAO
3:30 PM - 4:30 PM Review: eApps & emails

January 9, 2024

9:15 AM - 9:30 AM Invoices

9:30 AM - 9:45 AM Review: Media response

9:45 AM - 10:15 AM Check in: Sarah and Elenore --

10:15 AM - 11:00 AM Team Building

11:00 AM - 12:00 PM Review: Chasm Solar Summary of Engagement
1:30 PM - 4:30 PM DMCNR

January 10, 2024

9:00 AM - 9:30 AM Review: emails

10:30 AM - 11:30 AM Review: emails & eApps
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January 10, 2024 Continued

11:30 AM - 12:00 PM Check in: Chris and Elenore --

1:00 PM - 2:00 PM SMT Roundtable --

2:00 PM - 2:30 PM Check in: Sabrina (as needed) --

2:45 PM - 3:00 PM Discussion: Executive Director, Communications and Engagement position in EAO
3:00 PM - 3:30 PM Discussion: Kamloops Solar Project site visit

3:30 PM - 4:00 PM PDP Conversation Elenore/Julie

January 11, 2024

9:00 AM - 10:00 AM Review: Jordan Solar Project
10:00 AM - 10:30 AM Check in: Cheryl & Elenore
2:00 PM - 2:30 PM Review: eApps

2:30 PM - 3:00 PM Review: Issues Note

3:00 PM - 4:00 PM Review: DR draft instructions
4:00 PM - 4:30 PM Review: emails

January 12, 2024

9:00 AM - 9:30 AM Review: Emails

9:30 AM - 11:30 AM DMC --
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January 12, 2024 Continued

9:30 AM - 10:00 AM

2:00 PM - 2:30 PM

January 15, 2024

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

January 16, 2024

12:00 AM - 12:00 AM

10:30 AM - 11:15 AM

3:30 PM - 4:00 PM

January 17, 2024

All Day

11:30 AM - 12:00 PM

Arend, Elenore EAO:EX

9:30 Indy & Elenore Arend - Meeting

Budget meeting

Check in: Julie and Elenore --

Al

Survey - Provide your feedback

P3 --

Review: FFS SUBMISSION

Review: hiring approval

21st Annual BC Natural Resources Forum

JOINT MEETING | Skeena Resources - MJO/MMR/MGH

Review: TMJ materials

21st Annual BC Natural Resources Forum
Please See Above

EAO/AG Discussion: TMJ
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January 17, 2024 Continued

3:30 PM - 4:00 PM

January 18, 2024

12:00 AM - 12:00 AM

2:30 PM - 3:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

7:00 PM - 7:30 PM

8:30 PM - 9:00 PM

January 19, 2024

9:00 AM - 10:00 AM

11:00 AM - 11:30 AM

3:00 PM - 3:45 PM

January 22, 2024

12:00 AM - 12:00 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

Arend, Elenore EAO:EX

MEETING | MGH, MJO, MBB & Artemis Gold

21st Annual BC Natural Resources Forum
Please See Above

Check in: Sarah and Elenore --

Joint DM MTG | Briefing on 1JC

Review: Media request

Review: Anticipated EA Referral Schedule

Review: All staff exec messaging

Discussion on Amendments to the Impact Assessment Act (IAA)/ Entretien au sujet des Modifications a la

Loi sur I'évaluation d'impact (LEI)

TSKLH Response — Update

3:00 Pre-Brief | BC-Alaska Bi-Lateral Working Group

AME Roundup

Review: Tranquille letter

Pre-brief: TMJ Briefing with MGH/MRF
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January 22, 2024 Continued

11:00 AM - 11:30 AM

2:00 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

January 23, 2024

All Day

9:00 AM - 12:00 PM

1:30 PM - 1:45 PM

January 24, 2024

All Day

3:15 PM - 4:00 PM

January 25, 2024

12:00 AM - 12:00 AM

10:00 AM - 10:30 AM

10:00 AM - 10:30 AM

11:30 AM - 12:15 PM

1:00 PM - 1:45 PM

Arend, Elenore EAO:EX

Review: Media request

Review: Dispute Resolution Regulation Drafting Instructions

Review: eApps

Check- In | Elenore

AME Roundup
Please See Above

DMCNR --

Budget Discussion

AME Roundup
Please See Above

Meeting with IAAC

AME Roundup
Please See Above

MGH Check in | Elenore/Chris/Laurel

Check in | Elenore

MO Meeting | TMJ with MGH and MRF

Blackwater Goldmine
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January 25, 2024 Continued

2:00 PM - 4:00 PM 2:00 BC-Alaska BWG Meeting

4:00 PM - 4:30 PM Review: GHO 10-year plan

January 29, 2024

9:00 AM - 9:30 AM Review: eApps - hiring requests

9:30 AM - 10:00 AM Pre-brief: Meeting with NLG

10:00 AM - 11:00 AM P3 --

11:00 AM - 11:30 AM TSKLH JR - Update

11:30 AM - 12:00 PM Review: eApps - GHO 10 yr mine plan
12:00 PM - 1:00 PM NLG/EAO Discussion

3:15 PM - 3:30 PM Review- 30-60-90

3:30 PM - 4:00 PM Check in: Julie and Elenore --

4:00 PM - 4:30 PM Briefing: US Tribes & Dispute Resolution

January 30, 2024

8:30 AM - 4:30 PM Leading together - Victoria

10:15 AM - 10:30 AM EAO Communications team options
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January 31, 2024

8:30 AM - 9:00 AM Check in: Chris and Elenore --

9:00 AM - 10:00 AM Review: eApps

1:45 PM - 2:15 PM Check in: Jacquie & Elenore

2:30 PM - 3:00 PM Review: emails

3:00 PM - 3:30 PM Review: eApps

3:30 PM - 4:30 PM Review: Hartland Landfill Designation Request
4:30 PM - 5:00 PM Review: workplace culture
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