January 1, 2024

All Day

All Day

12:00 PM - 1:30 PM

January 2, 2024

All Day
12:00 PM - 1:30 PM

2:30 PM - 5:00 PM

January 3, 2024

All Day

9:00 AM - 9:30 AM

12:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:30 PM - 5:00 PM

January 4, 2024

All Day
8:00 AM - 8:30 AM

12:00 PM - 1:30 PM

Galbraith, David J MCF:EX

MSM Vacation Dec 18-Jan 8

Private Appointment

Private Appointment

MSM Vacation Dec 18-Jan 8

Private Appointment

eapprovals

MSM Vacation Dec 18-Jan 8

Please See Above

Please See Above

9:15am Coffee with Elizabeth MacMillian

Private Appointment

Mentorship (Raman/David) --

staffing approvals

MSM Vacation Dec 18-Jan 8

Private Appointment

Private Appointment

Please See Above
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January 5, 2024

All Day

9:00 AM - 9:30 AM

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

12:00 PM - 1:30 PM

January 6, 2024

All Day

January 7, 2024

All Day

January 8, 2024

12:00 AM - 12:00 AM

8:00 AM - 8:45 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

Galbraith, David J MCF:EX

MSM Vacation Dec 18-Jan 8
Please See Above

Poverty Agenda through to March

BRIEFING: Alignment of Law — CFCSA Updates

Mentorship (Raman/David)

Private Appointment

MSM Vacation Dec 18-Jan 8
Please See Above

MSM Vacation Dec 18-Jan 8
Please See Above

MSM Vacation Dec 18-Jan 8
Please See Above

8:00 Safer Communities Action Plan Meeting
Advice/Recommentations

Dry Run -

Agenda

Program Note Planning for Estimates w/ Executive

BRIEFING: Top Up

Private Appointment
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January 8, 2024 Continued

12:00 PM - 12:30 PM

1:30 PM - 2:00 PM

January 9, 2024

8:30 AM - 9:15 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

12:00 PM - 1:30 PM

January 10, 2024

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

12:00 PM - 1:00 PM

12:00 PM - 12:15 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

Galbraith, David J MCF:EX

DMCSI check-in

BRIEFING: Provincial/Territorial Ministers Meeting in Winnipeg

Welcome to the Ministry --

DM Meeting - Peter/David

PISE call

Private Appointment

RCI Implementation Co-Chairs/Leads meetings

FW: CYSN Bi-Weekly --

Private Appointment

Check-in Poverty Initiatives(MO/PO meetings): (David/Suzanne/Aygul)

Cabinet Confidences

BRIEFING -

BRIEFING - GCCSI Food Security

LMTA Top-Up

BRIEFING: FAAC

DMCSI briefing
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January 11, 2024

8:00 AM - 8:30 AM Private Appointment
10:00 AM - 12:00 PM DMC Digital and Data
12:00 PM - 1:00 PM Private Appointment
2:30 PM - 3:00 PM PRE-BRIEF: Leg Mod
8:00 PM - 8:15 PM MO check-in

January 12, 2024

9:30 AM - 11:30 AM DMC --

12:00 PM - 1:30 PM Private Appointment

1:30 PM - 2:00 PM Executive Recruitment (Tracy/David)
3:45 PM - 4:15 PM Meeting: Completion Timing PRS

January 15, 2024

8:45 AM - 9:00 AM DMO Daily Check-in --
9:00 AM - 9:30 AM Meeting with Executive
11:00 AM - 2:00 PM Invitation to Provincial/Territorial Ministers Meeting in Winnipeg | Invitation a la réunion des ministres

provinciaux et territoriaux a Winnipeg

2:45 PM - 3:15 PM David/Paula Intro Meeting

4:00 PM - 4:30 PM DM/ADMs Meeting

Galbraith, David J MCF:EX 4 2024-02-12 11:45 AM



January 16, 2024

8:45 AM - 9:00 AM

9:30 AM - 10:00 AM

11:00 AM - 11:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

January 17, 2024

8:45 AM - 9:00 AM

10:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

2:30 PM - 3:00 PM

3:15PM - 3:30 PM

Galbraith, David J MCF:EX

DMO Daily Check-in --

In person meeting with DM David Galbraith

AAAA - Ask Allison Anything

Ask Allison Almost Anything #89 - January 16

OMBDS AYA report briefing

Private Appointment

Introduce self to Cory's Exec Team

Meeting with Vivianne

David/Denise/Emily, Re: Pre-brief FNLC

DMO Daily Check-in --

MGL re: Overview

Private Appointment

David/Cory 1:1

Pre-brief for MGL re PDE/FNLC pre brief

Pre-brief FNLC (PDE, MOs, DMs)
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January 17, 2024 Continued

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

January 18, 2024

8:00 AM - 8:30 AM

8:45 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:10 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Galbraith, David J MCF:EX

David/Alison 1:1

David/Marnie 1:1

Private Appointment

DMO Daily Check-in --

Cabinet Confidences

MGL briefing re:

David/Emily 1:1

David/Dwayne 1:1

David/Keith/Emily, Re: Follow-up to DMPO

Biweekly Check-in | David/Krista --

Private Appointment

MGL re: CYSN RFPs Contracts

David/Denise 1:1

Q3 briefing & biweekly Check-in | David/Keith

David/Marnie/Nicole, Re Portfolio Board Pre-brief

Mtg: Jennifer Charlesworth/David Galbraith
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January 19, 2024

All Day

12:00 PM - 3:00 PM

12:00 PM - 1:30 PM

5:00 PM - 5:30 PM

January 22, 2024

All Day

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 2:30 PM

12:00 PM - 1:30 PM

3:00 PM - 3:30 PM

January 23, 2024

10:00 AM - 10:45 AM

11:00 AM - 11:30 AM

12:00 PM - 1:30 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Galbraith, David J MCF:EX

start here

FNLC Meeting

Private Appointment

MGL re: FNLC Debrief

Trip to Vancouver

10:30-11 | MGL pre-brief re: TNG | MGL, CoS, SA, DM, ADM

TNG Pre-brief with PDE

11:30-2:30 | Annual BC-TNG Leadership Table Meeting

Private Appointment

JCWG Pre-Brief (January)

DM Mtg w/Dr. Paul Kershaw re: Follow up from presentation to Cabinet

David/Kelly 1:1

Private Appointment

David/Keith/Emily, Re: REACH follow-up

David/Emily, Re: Briefing Litigation-doc retention request
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January 23, 2024 Continued

2:00 PM - 4:00 PM SHSS Executive Planning Workshop

3:00 PM - 3:30 PM Meeting: Jessica P, David G, Cory H
Intergovernmental

4:00 PM - 5:00 PM Briefing with DM, Communicatons

January 24, 2024

8:00 AM - 8:30 AM MCFD DM Pre-Briefing re: RCY Report _ Missed Opportunities
8:45 AM - 9:00 AM DMO Daily Check-in --

9:00 AM - 9:30 AM Biweekly Check-in| David, Emily --

9:30 AM - 10:00 AM PDCW Briefing

10:00 AM - 10:45 AM CYSN Bi-Weekly --

10:45 AM - 11:00 AM Dana Kingsbury (PGT) and DM David Galbraith (MCFD)

11:00 AM - 11:30 AM CMM Briefing for DM

11:30 AM - 12:00 PM DM's computer set up with Jeff O.

12:00 PM - 1:30 PM Private Appointment

2:00 PM - 2:30 PM Weekly Check-in | David, Keith --

Advice/Recommentations

2:30 PM - 2:45 PM David/Kelly,

3:00 PM - 3:30 PM Meet Soji, Chief HR Officer

Galbraith, David J MCF:EX 8 2024-02-12 11:45 AM



January 24, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

January 25, 2024

12:00 AM - 12:00 AM

8:00 AM - 8:30 AM

9:30 AM - 11:30 AM

12:00 PM - 1:30 PM

January 26, 2024

All Day

9:30 AM - 11:30 AM

12:00 PM - 1:30 PM

1:00 PM - 3:00 PM

January 27, 2024

All Day

January 28, 2024

All Day

January 29, 2024

12:00 AM - 12:00 AM

Galbraith, David J MCF:EX

Weekly Check-in | David, Marnie --

David/Cory/Kelly, Re: Joint PDCW/SDD Initiatives

David on vacation - Keith acting DM

Private Appointment

Joint Core Working Group (January)

Private Appointment

David on vacation - Keith acting DM
Please See Above

DMC --

Private Appointment

DMCPSR --

David on vacation - Keith acting DM
Please See Above

David on vacation - Keith acting DM
Please See Above

David on vacation - Keith acting DM
Please See Above
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January 29, 2024 Continued

9:00 AM - 10:00 AM

12:00 PM - 1:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

January 30, 2024

All Day

8:30 AM - 4:30 PM

9:00 AM - 10:00 AM

10:00 AM - 11:00 AM

11:10 AM - 12:00 PM

12:00 PM - 1:30 PM

2:00 PM - 3:00 PM

3:20 PM - 4:20 PM

4:30 PM - 5:30 PM

January 31, 2024

8:00 AM - 9:30 AM

Galbraith, David J MCF:EX

MGL re: Youth Transitions

Private Appointment

Sl

MGL re: Budget Overview

Joint DM/ADM Prep Meeting: Minister ICY Update (Feb 7)

Leading Together, an event for senior leaders and corporate executive

Leading Together: Victoria

MGL re: Jurisdiction

MGL re: SDD Overview

MGL re: PDCW

Private Appointment

MGL re: Budget 2024

MGL re: CYMH

MGL re: CYSN

Reel Talk with DM Allison Bond

10
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January 31, 2024 Continued

9:45 AM - 10:00 AM prep time for DM Livestream

10:00 AM - 10:30 AM DM David's To-Be-Named Livestream - January 31
11:00 AM - 11:10 AM David/Jennifer Almeida

11:30 AM - 12:00 PM MGL Briefing re: Youth Justice Overview

12:00 PM - 1:30 PM Private Appointment

12:00 PM - 12:50 PM MGL re: Litigation Briefing

1:00 PM - 1:50 PM Biweekly Check-in | David, Denise --

2:00 PM - 2:30 PM Ombudsperson, Jay, brief in-person meeting

2:30 PM - 3:00 PM DM Galbraith/Kishone, Re: Introductions FCSSBC
3:00 PM - 3:30 PM David/Keith/Cory/Kelly, Re: MNP Review

3:30 PM - 4:15 PM David/Emily/Keith et al, Re: Brief Service Plan Feb 7 MGL 2024/25
4:30 PM - 5:00 PM David & ADMs, Re: SHSS Briefing for MO

Galbraith, David J MCF:EX 11 2024-02-12 11:45 AM



