January 3, 2024

12:00 PM - 12:30 PM

3:00 PM - 3:30 PM

January 8, 2024

8:00 AM - 8:45 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

1:40 PM - 1:55 PM

2:30 PM - 3:00 PM

January 9, 2024

8:45 AM - 9:00 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

Massey, Christine MMHA:EX

Maureen O'Donnell + Christine Massey | Touch base

Cabinet Confidences

Joint PO Update (PSSG/MMHA/AG/HOUS/SDPR/GCPE) - Safer Communities

Calendar Review --

Executive Committee --

Executive: CSD Standing Update (Space)

Bi-Weekly - Sara / Christine --

PSTT Strategy Interview Update

Christine / Ally / Grant - CIRP

DM Briefing: Wait Time Targets for Bed Based Treatment and Recovery Services

SCAP Steering Committee Meeting Series --

Bi-Weekly - Darryl / Christine --

Weekly - Seamus / Christine --

PSTT Strategy Interview
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January 10, 2024

8:30 AM - 9:15 AM

9:30 AM - 10:00 AM

10:45 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:15 PM

1:15 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 4:00 PM

January 11, 2024

9:00 AM - 9:45 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 1:45 PM

2:00 PM - 2:15 PM

Massey, Christine MMHA:EX

Deputy Minister — Mental Health Commission of Canada Monthly Knowledge Exchange Forum --

Weekly - Tamara / Christine --

Cabinet Touchbase

Confidences

Bi-Weekly - HR --

Christine / Darryl / Grant / Brad - Budget

Minister Whiteside Briefing: BCCDC Research on the Risk Mitigation Guidance

Christine Massey / Vivian Eliopoulos --

Bi-Weekly - Christine / Ally --

Joint Minister Briefing (MMHA/HOUS) - Complex Care Housing Phase 2

Western PTs (AB/BC/MB/NU/NWT/SK/YK) Monthly check-in on Western Premiers Mandate Letter

Christine / Francesca - Chilliwack

Weekly Check in with Minister

Christine Massey / Susan Brown --

Decrim - HC Annual Report

Christine / Darryl - Prescribed Safe Supply

2024-02-06 2:12 PM

Page 2 of 10



January 11, 2024 Continued

3:30 PM - 4:00 PM

January 12, 2024

9:30 AM - 11:30 AM

9:30 AM - 10:00 AM

3:00 PM - 3:15 PM

January 15, 2024

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:45 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:30 PM

3:00 PM - 4:00 PM

4:15 PM - 4:45 PM

Massey, Christine MMHA:EX

Premier Briefing - Treatment Beds

DMC --

Minister Meeting: Introduction to Minister Smith (Manitoba)

Call: Heather and Christine

Minister Briefing: Wait Time Targets for Bed Based Treatment and Recovery Services

Calendar Review --

Christine Massey / Richard Jock --

Check in

Pre-Meeting: Joint Minister Meeting with New Westminster

Weekly - Seamus / Christine --

Expanded Executive Committee --

Joint DM Meeting: MMHA/HLTH --

Premier Pre-Brief - Prince George Centre for Excellence
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January 16, 2024

7:00 AM - 8:00 AM Leadership Council Weekly Touch-base Meeting --

9:00 AM - 10:00 AM Bi-Weekly - Francesca / Christine --

10:00 AM - 12:00 PM Security Concern

12:30 PM - 1:00 PM Check in - Christine / Darryl

1:00 PM - 1:30 PM Weekly Communications - DMO / GCPE --

1:45 PM - 2:00 PM Joint Minister Pre-Brief (MMHA/PSSG/MUNI) - City of New Westminster
2:00 PM - 2:30 PM Joint Minister Meeting (MMHA/PSSG/MUNI) - City of New Westminster
3:30 PM - 4:00 PM MHSU Data Snapshot Update

4:00 PM - 4:30 PM MMHA bi-weekly huddle --

January 17, 2024

9:00 AM - 9:30 AM All Ministry Meeting --

9:30 AM - 10:00 AM Weekly - Tamara / Christine --

1:00 PM - 2:00 PM Weekly Check in with Minister --

2:00 PM - 3:00 PM Bi-Weekly - Grant / Christine --

3:00 PM - 3:45 PM DM Briefing - Workforce Analysis Report

3:45 PM - 4:30 PM Minister Whiteside Briefing - Presumption

Massey, Christine MMHA:EX 4 2024-02-06 2:13 PM
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January 18, 2024

8:00 AM - 11:00 AM

12:30 PM - 1:00 PM

January 19, 2024

10:30 AM - 11:00 AM

11:45 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

January 22, 2024

8:45 AM - 9:30 AM

9:30 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

Massey, Christine MMHA:EX

Leadership Council Meeting

OPS Standards

Pre-Brief in advance of Minister Briefing - Status of Expansion

Call: Evan / Christine

MMHA / Dr. Bonnie Henry --

Christine / Grant / Brad - Q3

Weekly Check in with Minister --

Pre-brief with Minister - TNG Leadership Table

Executive Committee --

Feedback from Minister - PHO Report

Fair Price Pharma - Christine / Darryl / Mitch

Calendar Review --

Monthly Meeting - Christine Massey / Teri Collins --

Premier Pre-Brief - Beds Expansion Announcement
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January 23, 2024

7:00 AM - 8:00 AM

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

1:30 PM - 2:00 PM

2:30 PM - 2:45 PM

3:00 PM - 3:30 PM

3:30 PM - 415 PM

4:15 PM - 4:30 PM

January 24, 2024

8:50 AM - 9:00 AM

9:00 AM - 9:50 AM

10:00 AM - 11:00 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

Massey, Christine MMHA:EX

Leadership Council Weekly Touch-base Meeting --

Fersonal Information; Security Concem

Bi-Weekly - Darryl / Christine --

Response to PHO Report

DM Touchbase - Wait Time Service Plan Indicator

Christine Massey / Dr. Victoria Lee --

Meeting: Data on Child Well-Being

Connect - Christine / Grant

Priority Call: Prep for Minister PHO Report

Quarterly Meeting: Provincial Deputy Ministers responsible for Mental Health and Addictions --

Joint DM Meeting: Provincial Distribution Centre

Weekly - Tamara / Christine --

SCAP Steering Committee Meeting Series --

Weekly - Seamus / Christine --
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January 24, 2024 Continued

3:00 PM - 3:30 PM

January 25, 2024

7:00 AM - 8:00 AM

8:30 AM - 9:30 AM

9:00 AM - 9:45 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

12:30 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:45 PM

4:00 PM - 4:15 PM

January 26, 2024

9:30 AM - 11:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Massey, Christine MMHA:EX

Christine / Darryl - Coroner’s Report Analysis Prep

Prescribed Safer Supply and Risk Mitigation Guidance

DTES Steering Committee --

Minister Whiteside Briefing: Foundry - Advice/Recommentations; Cabinet Confidences

Bi-Weekly - Christine / Ally --

Weekly Communications - DMO / GCPE --

CCSA / DMs BC, AB, MB --

Bi-Weekly - Sara / Christine --

Minister Briefing: Decrim --

DM Briefing: MICR / PACT

Christine / Darryl / Evan

DMC --

Pre-Brief: PO Toxic Drug Crisis Check in (Feb 8)

Walk-through of Material - Jan 29 Minister ICY Briefing
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January 26, 2024 Continued

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

3:45 PM - 4:15 PM

January 29, 2024

8:45 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:45 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

1:45 PM - 3:00 PM

1:45 PM - 2:15 PM

3:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Massey, Christine MMHA:EX

The Week Ahead

Christine / Francesca / Tricia - Eating Disorders Awareness Week

Minister Briefing: Analysis of Coroner's Report

Minister Briefing - ICY Teams

Christine / Grant - STOB 50

Joint DM Meeting: Eating Disorders

Christine / Jessica - PHO Report

Premier Briefing (Joint with Minister Dix) - PHO Report

Minister Whiteside Briefing: PHO Report and Action Plan

Expanded Executive Committee --

Christine / Bonnie

Weekly Check in with Minister --

Joint DM/ADM Prep Meeting: Minister ICY Update (Feb 7)

PHO Report Release - Priorities for Thursday
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January 30, 2024

7:00 AM - 8:00 AM

8:00 AM - 4:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

January 31, 2024

9:00 AM - 9:30 AM

10:00 AM - 10:30 AM

10:15 AM - 10:30 AM

11:00 AM - 12:00 PM

11:00 AM - 11:30 AM

12:00 PM - 12:30 PM

1:00 PM - 1:45 PM

3:00 PM - 4:00 PM

4:00 PM - 4:30 PM

Massey, Christine MMHA:EX

Leadership Council Weekly Touch-base Meeting --

Leading Together, an event for senior leaders and corporate executive

Christine / Eric - Prescribed Safe Supply

Road to Recovery - Access Central Info and Documents

End of Day Check in - PHO Report

MMHA bi-weekly huddle --

HR

Meeting with Neil Belanger - CEO Indigenous Disability Canada / BC Aboriginal Network on Disability

Society

Christine M/Seamus/Tamara

FW: Invite: 2023 PECSF Campaign Virtual Recognition Event

Conference Call with Minister and Seamus

Minister Briefing - PHO Report

Executive: STOB 50

MMHA / PHSA Discussion

Debrief on Meeting with Connect2Protect
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January 31, 2024 Continued

4:30 PM - 5:00 PM Quick Connect

Massey, Christine MMHA:EX 10 2024-02-06 2:14 PM
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