January 1, 2024

All Day

All Day

All Day

All Day

8:00 AM - 5:00 PM

January 2, 2024

All Day
All Day
All Day
12:00 AM - 12:00 AM

All Day

All Day

January 3, 2024

All Day

All Day

Pokorny, Peter AF:EX

Stefan on A/L

Eric on A/L - Gavin acting except Dec 27-29 -- n/a

He may work on Dec 18 and 19 but hasn’t decided yet. Please reach out

to Noriko if there are urgent requests. Thank you.

Gavin will be acting for Eric except Dec 27-29, 2023.

Peter A/L

Paul A/L, Graham acting
Paul comes back on Wed Jan 3.

STAT - New Years Day

Stefan on A/L
Please See Above

Eric on A/L - Gavin acting except Dec 27-29 -- n/a
Please See Above

Peter A/L
Please See Above

Paul A/L, Graham acting
Please See Above

Security Concern

Security Concern

Stefan on A/L
Please See Above

Eric on A/L - Gavin acting except Dec 27-29 -- n/a
Please See Above

2024-02-05 12:32 PM



January 3, 2024 Continued

All Day

January 4, 2024

All Day
All Day
All Day

All Day

January 5, 2024

12:00 AM - 12:00 AM
12:00 AM - 12:00 AM
12:00 AM - 12:00 AM

All Day

All Day

2:00 PM - 4:00 PM

January 8, 2024

10:00 AM - 10:30 AM

11:00 AM - 12:00 PM

Pokorny, Peter AF:EX

Peter A/L
Please See Above

Stefan on A/L
Please See Above

Eric on A/L - Gavin acting except Dec 27-29 -- n/a
Please See Above

Peter A/L
Please See Above

Security Concern

Stefan on A/L
Please See Above

Eric on A/L - Gavin acting except Dec 27-29 -- n/a
Please See Above

Peter A/L
Please See Above

Char on A/L - Magdalena covering

Security Concern

Solutions Project Board Repurposed Meeting 2 of 2 -- Microsoft Teams Meeting

10:00am - Meeting w/Western College of Veterinary Medicine: University of Sask (ID) -- MS Teams

AF Weekly Executive Committee Meeting -

**New Teams Link — Aug 21/2%

_Security Concern

Microsoft Teams
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January 8, 2024 Continued

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:45 PM - 2:00 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

January 9, 2024

9:00 AM - 9:30 AM

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 4:30 PM

2:30 PM - 3:00 PM

January 10, 2024

9:30 AM - 10:00 AM

Pokorny, Peter AF:EX

Lunch

Meeting w/ Suresh Rajendran (IG) -- MS TEAMS

Call w/Peter -- Microsoft Teams Meeting

Check-in Re: Wine Deck -- Microsoft Teams Meeting

Minister's Pre-brief -- Microsoft Teams Meeting

DM Meeting - Peter/David -- Microsoft Teams Meeting

Security Concern

Discussion Re: Estimates Q&A - Microsoft Teams

11:30am - Meeting w/Bung/Viterra -- MS Teams

Lunch

DMCNR -- Microsoft Teams Meeting

2:30pm - AGRI Briefing -- MS Teams

Security Concern

Weekly Check-in with Shawna/Peter --
Getting back in SL calendar
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January 10, 2024 Continued

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

12:00 PM - 1:00 PM

3:00 PM - 4:00 PM

January 11, 2024

12:00 PM - 1:00 PM

1:30 PM - 2:30 PM

3:00 PM - 3:45 PM

4:00 PM - 5:00 PM

January 12, 2024

All Day

All Day

9:30 AM - 11:30 AM

Pokorny, Peter AF:EX

Security C
Calendar Meeting - Peter/Char/Shawna -- seariyoneem

Check-in with Michelle Re: HR Updates -- Microsoft Teams Meeting

Lunch

Weekly Roundtable with MO and Exec - MPA/Stefan/Jo-Anne/Peter/Eric/Michelle/Paul/Brian/Shawna --
Microsoft Teams Meeting

Lunch

Monthly Meeting with Minister, Kim Grout and Jennifer Dyson, Agricultural Land Commission --
Microsoft Teams Meeting - Link Enclosed

Minister/DM Weekly Meeting -- Microsoft Teams Meeting - Link Enclosed

Employee Advisory Committee Monthly Meeting with DM -- Microsoft Teams Meeting

Security Concern

Security Concern

Security Concern

DMC Teams
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January 12, 2024 Continued

10:30 AM - 11:30 AM DMC

11:30 AM - 12:00 PM Reception

12:00 PM - 1:00 PM Lunch with Her Honour, Lieutenant Governor Janet Austin

1:30 PM - 2:00 PM Meeting with Craig/Marcie/Peter/Eric -- Microsoft Teams Meeting

January 15, 2024

Security Concern

All Day

All Day Security Concern

9:30 AM - 10:00 AM 9:30am - Meeting w/Worker Bee Honey Company (ID) -- MS Teams
10:00 AM - 12:00 PM 10:00 DMCE -- Microsoft Teams Meeting

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM Meeting Re: Communications -- Microsoft Teams Meeting

2:00 PM - 2:30 PM Check-in with Michelle/Peter -- Microsoft Teams Meeting

3:00 PM - 3:30 PM DM Mtg: Feeding Futures GCCSI (Jan 25) -- Teams; ,Securit'rconcem
4:00 PM - 4:30 PM Check-in with Eric/Peter - """

January 16, 2024

Security Concern

All Day
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January 16, 2024 Continued

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

3:00 PM - 3:30 PM

January 17, 2024

10:00 AM - 11:00 AM

11:30 AM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

January 18, 2024

8:30 AM - 9:00 AM

Pokorny, Peter AF:EX

AF Weekly Executive Committee Meeting --

Lunch

Security Concern .
’ Microsoft Teams

Minister/DM Weekly Meeting -- Microsoft Teams Meeting - Link Enclosed

Minister's Briefing Re: Feeding Futures GCCSI -- Microsoft Teams Meeting

Meeting: Shannon and Peter Pokorny - Bi-Monthly Check In --
Moving to bi-monthly meetings for DM Check-ins

PAHC Project Executive Board Meeting -- Microsoft Teams Meeting

Lunch

12:30pm - Joint Pre-brief w/ECC: Feeding Futures GCCSI (ID) -- MS Teams

Weekly Check-in with Shawna/Peter --

Security Concern

Calendar Meeting - Peter/Char/Shawna --

Security Concern

Security Concern

Security Concern

Weekly Roundtable with MO and Exec - MPA/Stefan/Jo-Anne/Peter/Eric/Michelle/Paul/Brian/Shawna --

Microsoft Teams Meeting

DM Meeting Re: Food Security -- Microsoft Teams Meeting
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January 18, 2024 Continued

10:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

January 19, 2024

All Day

9:00 AM - 9:30 AM

10:00 AM - 10:20 AM

10:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

January 22, 2024

10:00 AM - 11:00 AM

Pokorny, Peter AF:EX

DM All-Staff Broadcast -- Microsoft Teams Meeting

11:30am - Meeting w/Farming Karma Fruit Company (ID) -- MS Teams

Lunch

Meeting with Meg Burrows/Peter Pokorny -- Microsoft Teams Meeting

Joint DM MTG | Briefing on 1JC -- Microsoft Teams Meeting

Security Concern

DM/DM Mtg re: Fruit and Veggie Program -- Teams

Check-in Re: BCTF -- Microsoft Teams Meeting

Invitation: Peter + SHIFT Collaborative (IACAF) @ Fri Jan 19, 2024 10:30am - 11:30am (PST)

(peter.pokorny@gov.bc.ca)

Eric/Peter Re: FAW -- Microsoft Teams Meeting

Lunch

Meeting Re: Next Steps on Replant -- Microsoft Teams Meeting

AF Weekly Executive Committee Meeting --
Security Concern

Security Concern

Microsoft Teams;

Security Concern
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January 22, 2024 Continued

11:30 AM - 12:30 PM

12:30 PM - 1:15 PM

1:30 PM - 2:00 PM

2:50 PM - 3:00 PM

3:00 PM - 4:00 PM

January 23, 2024

12:00 AM - 12:00 AM

9:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

January 24, 2024

12:00 AM - 12:00 AM

All Day

Pokorny, Peter AF:EX

Lunch

Minister/DM Weekly Meeting -- Microsoft Teams Meeting - Link Enclosed

Minister's Briefing -- Microsoft Teams Meeting

2:50pm - Pre-brief w/PO: Agri-Food Gala (ID) -- MS Teams

Weekly Roundtable with MO and Exec - MPA/Stefan/Jo-Anne/Peter/Eric/Michelle/Paul/Brian/Shawna --

Microsoft Teams Meeting

FYI - CABINET RETREAT -- Langley

DMCNR -- Microsoft Teams Meeting

Lunch

Security Concern

Weekly Check-in with Shawna/Peter --
Getting back in SL calendar

Calendar Meeting - Peter/Char/Shawna . Securtty Concern

FYI - CABINET RETREAT -- Langley
Please See Above

DMC DREM Cancelled
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January 24, 2024 Continued

9:00 AM - 10:30 AM FERRY: 9am Victoria to Vancouver
12:00 PM - 1:00 PM LUNCH
Security Concern
4:00 PM - 5:00 PM HOTEL:
5:00 PM - 8:00 PM BC Agri-Food Industry Gala
7:30 PM - 8:00 PM 7:35 - MPA Speaking

January 25, 2024

All Day FYI: GCCSI

Pokorny, Peter AF:EX 9 2024-02-05 12:32 PM



January 25, 2024 Continued

All Day

8:00 AM - 9:00 AM

9:00 AM - 1:00 PM

9:00 AM - 9:30 AM

10:00 AM - 10:45 AM

2:00 PM - 3:30 PM

7:00 PM - 9:00 PM

January 26, 2024

All Day

All Day

All Day

9:30 AM - 11:30 AM

12:00 PM - 1:00 PM

Pokorny, Peter AF:EX

. . Security Concern
Lower Mainland Horticultural Conference --

**Registration for LMH Conference g%ﬁ%gt;

Security Concern

Trade Show/LMHIA Conference (Short Course) --

FYI: 9:15-9:20 - MPA to provide opening remarks at LMH Conference

Minister Alexis/Deputy Minister Pokorny/IAF Meeting

GCCsl

FERRY: 7pm Vancouver to Victoria

Char off 1/2 day (PM only) - Magdalena Covering

Security Concern

Security Concern

Security Concern

DMC Teams

Lunch

10
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January 26, 2024 Continued

1:30 PM - 2:00 PM

January 29, 2024

12:00 AM - 12:00 AM

12:00 AM - 12:30 AM

9:15 AM - 9:45 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:30 PM

2:45 PM - 3:45 PM

4:00 PM - 4:30 PM

January 30, 2024

12:00 AM - 12:00 AM

All Day

8:00 AM - 4:30 PM

Pokorny, Peter AF:EX

Discussion Re: Chicken -- Microsoft Teams Meeting

Michelle in Victoria

9:15am - Pre-brief: BCFIRB Strategic Plan Review -- MS Teams

Security Concern .
- Microsoft Teams

AF Weekly Executive Committee Meeting -

Lunch

Minister/DM Weekly Meeting -- Microsoft Teams Meeting - Link Enclosed

2:00pm - Meeting w/BCFIRB (ID) -- MS Teams

Security Concern
2:45 - DM Briefing/Demo Re: ALUI --
Security Concern

4:00 PM CIS DM WG -- Microsoft Teams Meeting

Michelle in Victoria
Please See Above

Security Concern

Security Concern
Leading Together Learning and Networking Event (Victoria) --

11
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January 30, 2024 Continued

8:00 AM - 9:00 AM Registration Opens

9:00 AM - 9:30 AM Event Start

January 31, 2024

All Day FLAG: OIC's - Eggs FPTA | BC Egg Marketing Scheme to Cabinet - SN's required and saved in LAN
Cabinet meeting scheduled for January 17t cancelled; reschedule to
January 31

9:00 AM - 10:00 AM 9:00 DMCE -- Teams

10:00 AM - 10:30 AM DO NOT BOOK

Security Concern

10:30 AM - 11:00 AM Meeting re: Emergency Strategy for Food Security -- Microsoft Teams Meeting

11:00 AM - 12:00 PM Office Time

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:45 PM DM meeting -- MS Teams

2:00 PM - 3:00 PM Office Time

3:00 PM - 4:00 PM Weekly Roundtable with MO and Exec - MPA/Stefan/Jo-Anne/Peter/Eric/Michelle/Paul/Brian/Shawna --

Microsoft Teams Meeting

4:00 PM - 4:30 PM Briefing for MPA -- Microsoft Teams Meeting

Pokorny, Peter AF:EX 12 2024-02-05 12:32 PM



