January 1, 2024

All Day

All Day

January 2, 2024

All Day

January 3, 2024

All Day

January 4, 2024

All Day

January 5, 2024

12:00 AM - 12:00 AM

January 7, 2024

5:00 PM - 6:00 PM

January 8, 2024

8:30 AM - 9:00 AM

10:15 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

Richter, Kevin J MOTL:EX

DM Vacation

New Year's Day -- Canada

DM Vacation

Please See Above
DM Vacation

Please See Above
DM Vacation

Please See Above
DM Vacation

Please See Above

PC Flight - Departs Kamloops

WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting

Minister Conroy Pre-Brief | BCGEU w/Kaye Krishna, Kevin Richter, Heather Hill -- MS Teams

Minister Conroy MEETING | BCGEU w/Kaye Krishna, Kevin Richter -- MS Teams

NWRII EMLI - MOTI Connect -- Microsoft Teams Meeting

1 2024-02-20 2:22 PM
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January 8, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

January 9, 2024

8:30 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:30 PM

1:30 PM - 4:30 PM

January 10, 2024

8:30 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

Richter, Kevin J MOTL:EX

Weekly Check In - Kevin, Courtney, Alice, Sam --SecurityConcern  {Teams

Discussion: 800M -- MS Teams

Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

Highway 1 Widening Status Update -- Ms Teams

MRF Pre-Brief Tahltan - Industry Working Group -- MS Teams

MRF MEETING | Tahltan FN Industry Working Group w/Kaye Krishna, Kevin Richter and Darrell Gunn --
MS Teams

Bi-Weekly 1:1 - Kevin Richter w/Kaye Krishna --SecurityConcern  or MS Teams

FW: DMCNR -- Microsoft Teams Meeting

HRS Division Meeting -- MS Teams

Invitation: Kevin Richter and Susan Goodfellow

Touch Base: Kevin & Kenedee -- MS Teams

2 2024-02-20 2:22 PM
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January 10, 2024 Continued

11:00 AM - 11:30 AM DM BRIEFING |Advicemecommentations;GovernmentFinanciaIInformaﬁon w/Kaye Krishna, Kevin Richter, Paula
Cousins, Heather Hill, Steve Sirett -- MS Teams or Security Concern

11:30 AM - 12:00 PM MEETING | Annual Performance Review Continued w/Kaye Krishna and Kevin Richter -- MS Teams or

Security Concern

1:00 PM - 1:30 PM Touch-Base: Kevin & Rodrigo -- SecurityConcern - or MS Teams
1:30 PM - 2:00 PM Meeting: Bridge-Strikes -- MS Teams

2:00 PM - 2:30 PM Discussion: STOB 50 -- MS Teams

3:00 PM - 3:30 PM Discussion: WorkSafe -- MS Teams

January 11, 2024

11:15 AM - 12:00 PM DM BRIEFING | Bamfield Road w/Kaye Krishna, Kevin Richter, Michael Person, Janelle Staite, Heather Hill
-- MS Teams or Security Concemn

3:40 PM - 4:40 PM PC Flight - Departs Victoria

January 12, 2024

9:00 AM - 9:30 AM Discussion: 800M -- MS Teams

Richter, Kevin J MOTI:EX 3 2024-02-20 2:22 PM
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January 12, 2024 Continued

9:30 AM - 10:30 AM Meeting: Quartz Creek Bridge - Kevin, Jennifer & Rodney -- MS Teams

11:00 AM - 12:00 PM Pre-Meet: MIRR/MoTI| Meeting - Kevin, Dawn, Steve, Katie, Jennifer -- MS Teams

1:00 PM - 1:30 PM Meeting: Bridge Strikes & PTB -- MS Teams

1:30 PM - 1:45 PM Touchbase: Cloverdale -- MS Teams

1:55 PM - 2:00 PM DM MEETING | Cloverdale w/Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa -- MS Teams or Security Concemn
2:00 PM - 3:00 PM Weekly Executive Committee -- Security Concern or MS Teams

January 14, 2024

5:05 PM - 6:05 PM Pacific Coastal Flight: Departs Kam

January 15, 2024

9:30 AM - 10:00 AM Surrey Truck Parking Tour Discussion -- MS Teams
10:00 AM - 11:30 AM Meeting: 2024 - PPD and E&D -- MS Teams
Richter, Kevin J MOTL:EX 4 2024-02-20 2:22 PM
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January 15, 2024 Continued

11:30 AM - 12:00 PM

2:00 PM - 3:00 PM

3:30 PM - 4:30 PM

5:00 PM - 5:15 PM

January 16, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

12:00 PM - 12:30 PM

1:00 PM - 1:30 PM

1:15 PM - 2:15 PM

3:30 PM - 4:30 PM

4:00 PM - 5:00 PM

Richter, Kevin J MOTL:EX

ADM MTG | 18Mo Workplan Review/Discussion (Paula, Kevin R, Kevin V, Dave Crebo) -- MS Teams - Link
below

Highways Capital Program -- MS Teams

Information Session: FIN Indigenous Procurement Framework development -- Microsoft Teams Meeting -
link & agenda attached

Discussion: Jennifer & Kevin -- Ms Teams

Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

Pre-Brief: Joint meeting with MIRR and MOTI -- MS Teams

Weekly Check In - Kevin, Courtney, Alice, Sam --SecurityConcemn  Teams

Air Canada Flight: Departs Victoria

DM PRE-BRIEF | Special Committee w/Kaye Krishna, Kevin Richter, Reg Bawa, Steve Haywood, Melanie
Tucker -- MS Teams orSecurity Concern

Air Canada Flight

Bi-Weekly Minister's Council -- MS Teams Meeting

FW: IRT Wrap Up and Review of Comments -- Microsoft Teams Meeting

5 2024-02-20 2:22 PM
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January 17, 2024

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

January 18, 2024

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

Richter, Kevin J MOTL:EX

HRS Division Meeting -- MS Teams

Executive & Executive Support: Process Mapping Project Overview | Elevate: Jen Garrett & Randeep Tut -
CIBE: Sandra Toth Nacey, Danielle Soloducha, Adam McKinnon -- Microsoft Teams Meeting

Bi-weekly Touchbase: Jennifer & Kevin -- Microsoft Teams Meeting

Meeting: ART -- MS Teams/ Security Concemn

Year End Financial Risk Discussion -- MS Teams

DM BRIEFING | 800 M Controlled Area w/ Kaye Krishna, Kevin Richter, Paula Cousins, Reg Bawa, Darrell
Gunn, Vanessa Gedney -- MS Teams or Security Concern

Meeting: Premier's Awards -- MS Teams

H1FVCIP Touch Base -- MS Teams

MRF PRE-BRIEF | PO BRIEFING: Harris Road Underpass (Jan 18) w/Kaye Krishna, Kevin Volk, Kevin Richter,
Sohee Ahn -- MS Teams Meeting

PO BRIEFING | Harris Road Underpass w/MRF -- MS Teams

MRF BRIEFING | SITS w/Kaye Krishna, Kevin Richter, Kevin Volk, Reg Bawa, Janelle Staite, Kathryn
Weicker, Kate Mukasa, Trish Rorison, Shannon Price, Sohee Ahn, Michael Pearson, Kate Berniaz -- MS
Teams

6 2024-02-20 2:22 PM

Page 6 of 13



January 18, 2024 Continued

10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

January 19, 2024

10:00 AM - 10:30 AM

11:30 AM - 12:00 PM

1:30 PM - 2:00 PM

January 21, 2024

7:05 PM - 8:05 PM

8:30 PM - 9:30 PM

Richter, Kevin J MOTL:EX

Highway 1 Fraser Valley Corridor Improvement Program Board Meeting -- Microsoft Teams Meeting

Estimates Touch Base -- MS Teams

Lunch w/Kevin, Jennifer & Shawn -- Orginal Joes- Kamloops

Highway Reinstatement Program Board -- Teams meeting

MRF BRIEFING | FVH1CIP SPA / Kwantlen Pre-Brief (Meeting Jan. 22) w/Kaye Krishna, Kevin Volk, Kevin
Richter, Reg Bawa, Trent Folk, Elena Farmer, Kathryn Weicker, Kate Mukasa, Alycia Traas -- MS Teams

Meeting

Pre-Meet: STOB 50 -- MS Teams

Bi-Weekly Cariboo Recovery Program Meeting -- MS Teams

Meeting: SITS -- MS Teams

Air Canada Flight

Security Concern

2024-02-20 2:22 PM
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January 22, 2024

12:00 PM - 2:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

January 23, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:10 AM

11:30 AM - 12:30 PM

1:00 PM - 2:00 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

Richter, Kevin J MOTL:EX

Lunch Meeting @Kwatlen

Meeting: 2024 Budget -- MS Teams

Helijet Flight - Departs Van

Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

Weekly Check In - Kevin, Courtney, Alice, Sam --SecuityConcem  Taams

Concessions Steering Committee Meeting -- MS Teams Meeting

Debrief - KFN -- Microsoft Teams Meeting

De-brief KFN

Pre-Meet: STOB 50 -- MS Teams

Lunch W/ Kelly Scott, Stephen McNeil & Kevin -- Security Concern

MOTI Speaker Series: Pathways to Accessibility -- Virtual

Advice/Recommentations; ity
Legal Information Ms Teams‘Secunty oncemn

Bi-Weekly 1:1 - Kevin Richter w/Kaye Krishna -- Security Concern

2024-02-20 2:22 PM

Page 8 of 13



January 23, 2024 Continued

3:30 PM - 4:00 PM MEETING | Kelly Scott - Review Year Ahead w/Kaye Krishna and Kevin Richter -- IN PERSON -
Security Concern

January 24, 2024

8:30 AM - 9:00 AM HRS Division Meeting -- MS Teams

9:00 AM - 10:00 AM Pre-Meet: OIB/MOTI -- MS Teams

10:00 AM - 11:00 AM OIB/MOTI Meeting -- Microsoft Teams Meeting

11:00 AM - 12:00 PM Pavement Marking Project Board Meeting -- MS Teams

12:00 PM - 12:30 PM STOB 50 Pre Meet -- MS Teams

1:00 PM - 1:30 PM Pre-Meet: Sunshine Coast -- MS Teams

1:30 PM - 3:30 PM Capital Program Board -- Security Concern (with Teams link)

3:30 PM - 4:00 PM DM BRIEFING | AdviceRecommentations; Cabinet Confidences w/Kaye Krishna, Kevin Richter, Reg Bawa,

Janelle Staite -- MS Teams or Security Concern

January 25, 2024

8:30 AM - 9:00 AM Ad Hoc Highway Reinstatement Program Board -- Teams meeting or Security Concern

Richter, Kevin J MOTI:EX 9 2024-02-20 2:22 PM
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January 25, 2024 Continued

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

1:00 PM - 2:30 PM

3:30 PM - 4:00 PM

January 26, 2024

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 2:00 PM

2:00 PM - 3:00 PM

3:00 PM - 4:00 PM

Richter, Kevin J MOTL:EX

Core Strength Survey

Monthly SIR Update -- MS Teams

MRF BRIEFING | CabinetConfidences w/Kaye Krishna, Kevin Richter, Reg Bawa, Steve Haywood ,

Jeremy Wood -- MS Teams Meeting

BC Ferries; Security Concern

MRF MEETING | Lower Mainland Taxi's w/ Kaye Krishna (REGRETS), Reg Bawa, Kevin Richter, Steve

Haywood, Jeremy Wood -- MS Teams Meeting

FW: DMC SecurityConcern - Teams

Pre-Meet: PSA Meeting -- MS Teams

Meeting: Procurement / Bonding -- MS Teams

Meeting: Sunshine Coast -- Microsoft Teams

Monthly SCR Update -- Teams

Weekly Executive Committee -- Executive Boardroom or MS Teams

10

2024-02-20 2:22 PM
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January 28, 2024

5:05 PM - 6:05 PM Pacific Coastal Flight: Departs Kam

January 29, 2024

8:30 AM - 9:00 AM WEEKLY | MOTI Housing Discussion/Alignment & Touchbase -- Microsoft Teams Meeting

9:00 AM - 9:30 AM Weekly Check In - Kevin, Courtney, Alice, Sam --SecurityConcen  Teams

9:30 AM - 10:30 AM TCH Program Executive Board Meeting -- Microsoft Teams

10:30 AM - 11:00 AM Touchbase: Permitting -- MS Teams

12:00 PM - 1:00 PM Lunch w/ Kevin, Sandi & Greg -- Security Concern

1:45 PM - 2:15 PM MRF PRE-BRIEF | Cariboo Regional District- Landslides/Slippage w/Kaye Krishna, Kevin Richter, Sandra

Griffiths, Greg Bruce -- IN PERSON;: Security Concern

2:15 PM - 2:45 PM MRF/MAK MEETING | Cariboo Regional District - Landslides / Slippages w/Kaye Krisha, Kevin Richter,
Sandra Griffiths, Greg Bruce | MUNI: Tara Faganello -- IN PERSON: Security Concern

3:30 PM - 4:00 PM Meeting: Preservation Program Budget -- MS Teams
4:00 PM - 4:30 PM Meeting: CITZ & MOTI -- MS Teams
Richter, Kevin J MOTL:EX 11 2024-02-20 2:22 PM
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January 30, 2024

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

12:15 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

January 31, 2024

9:05 AM - 9:25 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

12:45 PM - 1:00 PM

Richter, Kevin J MOTL:EX

Toolbox Tuesday - Safety Conversations -- Microsoft Teams Meeting

KFN Strategy - Kevin, Amanda, Janelle -- Microsoft Teams Meeting

Bi-weekly Touchbase: Jennifer & Kevin -- In-Person

Meeting: HR Briefing -- MS Teams

Connect -- MS Teams

9:05 DMCE Presentation - Higher Fines for Contraventions under the Commercial Transport Act (MOTI) --
Teams

DM MEETING | Contract Discussion w/Kaye Krishna, Kevin Richter, Paula Cousins, Heather Hill -- MS
Teams orSecurity Concern

HRS Division Meeting -- MS Teams

DM BRIEFING | MOTI/WLRS MOU w/Kaye Krishna, Kevin Volk, Paula Cousins, Kenedee Ludwar, Mark
Traverso, Darrell Gunn, Kevin Richter -- MS Teams or Security Concemn

Touch Base: HR --SecurityConcern - \fjctoria

12 2024-02-20 2:22 PM
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January 31, 2024 Continued

1:00 PM - 2:00 PM Preservation Program Board -- MS Teams

2:00 PM - 4:00 PM Personal Information -- Skype Meeting & Security Concern

4:00 PM - 5:00 PM MoTI & FIN Follow-up: FN Indigenous Procurement -- Microsoft Teams Meeting - link attached

Richter, Kevin J MOTI:EX 13 2024-02-20 2:22 PM
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