January 1, 2024

All Day

All Day

All Day

12:00 PM - 1:00 PM

January 2, 2024

All Day

12:00 AM - 12:00 AM

All Day

9:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

2:00 PM - 4:00 PM

January 3, 2024

All Day
All Day

All Day

All Day

9:00 AM - 10:00 AM

Collins, Teri HOUS:EX

PDE vacation

John vacation - Zac Acting Dec. 29- Jan 5

New Year's Day -- Canada

Lunch

PDE vacation
Please See Above

Nikki Vacation | Jana Acting (Jan 2-4)

John vacation - Zac Acting Dec. 29- Jan 5

Security Concern
Teri/Tracy 1:1 and resources discussion --

. . . Security Concern
Housing Executive Meeting --

Lunch

dnb

PDE vacation
Please See Above

Nikki Vacation | Jana Acting (Jan 2-4)
Please See Above

John vacation - Zac Acting Dec. 29- Jan 5

WFH

Executive Connect Re: Premier's Awards -- TEAMS
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January 3, 2024 Continued

10:00 AM - 10:30 AM

12:00 PM - 1:00 PM

January 4, 2024

All Day

12:00 AM - 12:00 AM

All Day

All Day

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

Collins, Teri HOUS:EX

DMO Calendar Review -- MST

Lunch

PDE vacation
Please See Above

Nikki Vacation | Jana Acting (Jan 2-4)
Please See Above

John vacation - Zac Acting Dec. 29- Jan 5

Security Concern

connect Teri/Tracy -- Microsoft Teams Meeting

DTES Steering Committee -- MST

BC Builds - Communications Planning -- MST

BCH Business Transformation -- MST

Connect: Teri, Jessica, Kelly -- MST

Office Time

Lunch

Report back from Atira Board Observer -- mst

DM Prebrief w/BCH -- MST

2024-02-08 10:34 AM
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January 5, 2024

All Day

All Day

All Day

All Day

8:30 AM - 9:00 AM

11:00 AM - 11:30 AM

12:00 PM - 1:00 PM

1:00 PM - 5:00 PM

January 6, 2024

All Day

January 7, 2024

All Day

January 8, 2024

12:00 AM - 12:00 AM

8:00 AM - 8:45 AM

8:30 AM - 9:30 AM

10:00 AM - 11:00 AM

Collins, Teri HOUS:EX

PDE vacation
Please See Above

John vacation - Zac Acting Dec. 29- Jan 5

Meghan Vacation

Security
Concem

Teri/Vincent: Bi- weekly Touchbase -- MST

check in - ISF Report Back -- Microsoft Teams Meeting

Lunch

Do Not Book - recognition work

PDE vacation
Please See Above

PDE vacation
Please See Above

PDE vacation
Please See Above

8:00 Safer Communities Action Plan Meeting -- MS Teams

Gore/Hastings -- MST

MRK Weekly Check in (DM, ADM, EL) -- MST

2024-02-08 10:34 AM
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January 8, 2024 Continued

11:00 AM - 11:30 AM MRK | DM Check in -- Hybrid

11:45 AM - 12:00 PM Discussion: DM Decision Note - Co-operative Housing Initiatives Project Plan -- MST
12:00 PM - 12:30 PM Lunch

12:30 PM - 1:00 PM Winters Hotel Inquest - Governance & Oversight Witness -- MST

1:15 PM - 2:00 PM MRK | Bi-weekly Check-in Meeting with BCH and Ministry Staff -- Hybrid

2:00 PM - 2:30 PM Office Time

Security Concern

2:30 PM - 3:00 PM Weekly 1:1 | Teri/ Nikki 'MST

3:00 PM - 4:00 PM office time

January 9, 2024

9:00 AM - 10:00 AM Housing Executive Meeting -- MST only

9:30 AM - 10:00 AM MRK | Allan Seckel -- Hybrid

Cabinet Confidences

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM Office Time
11:00 AM - 11:30 AM Legislation planning discussion w Sian -- Microsoft Teams Meeting
Collins, Teri HOUS:EX 4 2024-02-08 10:34 AM
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January 9, 2024 Continued

11:30 AM - 12:00 PM HEARTH Victoria -- Microsoft Teams Meeting

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM Bi-weekly 1:1 | Teri/John -- MST

2:00 PM - 3:00 PM Bi - weekly 1:1 | Teri/Francois -- MST

3:00 PM - 3:30 PM Teri | Jill - Housing & Safety Forum -- MST

3:30 PM - 4:00 PM Office Time

4:15 PM - 4:30 PM 4:15-4:30: Discussion: Teri | Paul -- MST

4:30 PM - 5:00 PM Joint HOUS/MUNI Bi-Weekly Meeting -- MS Teams

Collins, Teri HOUS:EX 5 2024-02-08 10:34 AM
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January 10, 2024

All Day travel day

Cabinet Confidences

9:30 AM - 10:00 AM

Cabinet Confidences

10:00 AM - 10:30 AM

10:00 AM - 10:30 AM Touchbase: Teri/Meghan -- MST

10:30 AM - 11:00 AM BC Builds - Communications Planning -- MST

11:00 AM - 11:30 AM Session 1 - HOUS Onboarding & Orientation sessions - People Leaders -- MS Teams
Collins, Teri HOUS:EX 6 2024-02-08 10:34 AM
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January 10, 2024 Continued

11:15 AM - 11:45 AM

11:45 AM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

Collins, Teri HOUS:EX

- . . . . . . Personal Information
Victoria Lee and Teri Collins -- Victoria will call

Cabinet Confidences

DM Briefing

Lunch

DMO Calendar Review -- MST

2024-02-08 10:34 AM
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January 10, 2024 Continued

1:30 PM - 2:00 PM

2:00 PM - 4:30 PM

January 11, 2024

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

Collins, Teri HOUS:EX

DTES touch base -- Teams

Cabinet Confidences; Security Concem

Joint Minister Meeting | MMHA Staff re: Complex Care Housing — Phase 2 -- MST

MRK | Discuss RTB’s ARI with constituents of Vancouver West End -- MST

2024-02-08 10:34 AM
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January 11, 2024 Continued

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 5:00 PM

3:30 PM - 4:00 PM
4:00 PM - 4:30 PM

5:00 PM - 7:00 PM

January 12, 2024

All Day

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

Collins, Teri HOUS:EX

Office Time

Housing Senior Leadership Team Monthly Mtg --

Security Concern

Lunch

HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST

Office Time

Joint Minister's Briefing on Central Waterfront - Minister Bailey & Minister Fleming -- MST

Cabinet Confidences

DM Briefing

Teri | Cassandra - Band 3 Competition -- MST

Office Time

Vince

tracy

Security Concern

Lisa Vacation Jan. 12-22

Cabinet Confidences

Bi-weekly Check - in - MST

Security Concern
DMC fTeams

2024-02-08 10:34 AM
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January 12, 2024 Continued

9:30 AM - 10:30 AM Government House - travel

Security Concern

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM Connect RE: Warming centers -- Phone Call

Security Concern

Security Concern

Tara Richards:

10:30 AM - 11:30 AM DMC

11:30 AM - 12:00 PM Reception

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM Travel

2:00 PM - 3:00 PM HOUS/BCH Executive Monthly Mtg -- MST
3:00 PM - 3:15 PM Sian-Teri check in -- Microsoft Teams Meeting
3:15 PM - 4:15 PM Teri | Tracy 1:1 -- MST

4:30 PM - 5:00 PM Approve TOL

January 15, 2024

All Day Lisa Vacation Jan. 12-22
8:30 AM - 9:00 AM office time
9:00 AM - 10:00 AM Guay&Garlow Inquest - Meeting with Ministry of Housing Witnesses -- Teams

Security Concern

10:15 AM - 10:45 AM coffee --

Collins, Teri HOUS:EX 10 2024-02-08 10:34 AM
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January 15, 2024 Continued

11:00 AM - 11:35 AM (11:00am-11:35am) Mtg with DM Collins Re: AHMA Funding -- MS Teams

Security Concern

11:45 AM - 12:45 PM Christina/Teri: Lunch Meeting --

Security Concern

1:00 PM - 1:45 PM MRK Weekly Check in (DM, ADM, EL) -- Teams

1:45 PM - 2:15 PM MRK | DM Check in -- Teams

2:15 PM - 2:30 PM Teri/Meghan - catch up -- Teams

2:30 PM - 3:30 PM Teri | Bindi 1:1 -- MST

3:30 PM - 4:30 PM Office Time

4:30 PM - 5:00 PM Business Transformation Follow Up discussion: Teri, Tracy, Allan + Vincent -- Microsoft Teams Meeting

Collins, Teri HOUS:EX
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January 15, 2024 Continued

January 16, 2024

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

January 17, 2024

12:00 AM - 12:00 AM

Collins, Teri HOUS:EX

Lisa Vacation Jan. 12-22

Debrief Inquest prep -- Microsoft Teams Meeting
Security Concern

Housing Executive Meeting --

office time

Factory Manufactured Housing Plan -- MST

MRK| Mayor Murdock | Minister Popham -- MST

Lunch

check in -- Microsoft Teams Meeting

Security Concern

Ad Hoc Housing Project Board --

office time

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)

Caryn Fischer = A/ADM for the Ministry of Housing

Security Concern

13
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January 17, 2024 Continued

All Day

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:15 AM

11:30 AM - 11:45 AM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Collins, Teri HOUS:EX

Security Concern

Kayla McKeown = A/ADM for AG and PSSG

¢ Note: All financial questions will be directed to the CFQO’s

Security Concern

* David Hoadley, CFO for PSSG |
e [Ed SYKOI'E, A/CFO for AG |Se°“”t-’00ncern

Thank you

Lisa Vacation Jan. 12-22

Security Concern
DM Meet & Greet for New Employees -- MST
Bi-weekly 1:1 | Teri / Meghan -- MS Teams
Teri/Meghan/Jess connect re: DBN : Arbitrator Workload -- MS Teams
BC Builds - Communications Planning -- MST
Sian/Teri - Process Requests -- MS Teams
DM Stephen Brown | DM Teri Collins -- Teams Meeting
Lunch

Security Concern

office time

DM Briefing | DBN on Housing Targets Methodology -- Teams

14

2024-02-08 10:34 AM
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January 17, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:15 PM - 3:30 PM

January 18, 2024

All Day

All Day

All Day

9:30 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

January 19, 2024

All Day

Collins, Teri HOUS:EX

DM Prebrief w/BCH -- MST

MRK | BC Fire Commissioner and Minister Farnworth -- MS Teams

PDE & Joint Minister | FNLC pre-brief -- MS Teams

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

Lisa Vacation Jan. 12-22

Security
Concem

Cabinet Confidences

office time

Q3 Forecast and Sign-Off -- MST

office time

Lunch

Francois/Teri - connect -- MS Teams

shelters -- Microsoft Teams Meeting

Security Concern

Weekly 1:1 | Teri/ Nikki MST

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

15
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January 19, 2024 Continued

All Day

All Day

8:30 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:15 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

1:00 PM - 3:00 PM

3:00 PM - 4:00 PM

January 20, 2024

All Day

January 21, 2024

All Day

Collins, Teri HOUS:EX

Lisa Vacation Jan. 12-22

Security
Concem

Heather/Teri -- Zoom

Teri/Vincent: Bi- weekly Touchbase -- MST

Confirmed - Virtual Coffee Chat: Teri | Elizabeth -- MST

7th & Arbutus Project - Teri Collins/ Vincent Tong / Michael Pistrin -- Microsoft Teams Meeting

DM/MO/DMO - Casework discussion -- MS Teams

office time

Lunch

FNLC Meeting - Facilitated Discussion -- MS Teams

FW: G2G Meeting: FNLC --

office time

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)

Security Concern

16

Please See Above

Please See Above

2024-02-08 10:34 AM
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January 22, 2024

All Day Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

All Day Lisa Vacation Jan. 12-22

8:00 AM - 8:30 AM Gore / Hastings -- MST

8:30 AM - 9:00 AM office time

9:00 AM - 9:30 AM Pre-brief | Ad Hoc Sr. Leadership Meeting -- MST

10:00 AM - 10:30 AM Meeting | MO & HOUS STAFF and Predator Ridge (Wesbild) (DM not attending) -- MS Teams
11:00 AM - 12:00 PM MRK | Briefing with Nanaimo City Council -- Zoom

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM Eapps

2:00 PM - 2:30 PM 2:00 PM Fazil/Kaye/Neilane/Teri/Kerry -- Microsoft Teams Meeting

2:30 PM - 3:00 PM Monthly Meeting - Christine Massey / Teri Collins -- Microsoft Teams Meeting

Security Concern

3:00 PM - 4:00 PM

3:00 PM - 3:30 PM JCWG Pre-Brief (January) -- Microsoft Teams Meeting

January 23, 2024

All Day Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

12:00 AM - 12:00 AM Premier's Awards Nominations open
Cabinet Confidences

12:00 AM - 12:00 AM

Collins, Teri HOUS:EX 17 2024-02-08 10:34 AM
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January 23, 2024 Continued

12:00 AM - 12:00 AM Fire alarms being tested at Humboldt - all day
Security Concern
All Day
9:00 AM - 10:00 AM Housing Executive Meeting -- MS Teams only
10:00 AM - 11:00 AM Private Appointment
11:00 AM - 12:00 PM Bi-weekly 1:1 | Teri/John -- MST
12:00 PM - 1:00 PM Lunch
3:30 PM - 4:00 PM Atira -- Microsoft Teams Meeting
Collins, Teri HOUS:EX 18 2024-02-08 10:34 AM
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January 23, 2024 Continued

4:30 PM - 5:00 PM Joint HOUS/MUNI Bi-Weekly Meeting -- MS Teams

January 24, 2024

All Day Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

All Day Premier's Awards Nominations open
Please See Above

12:00 AM - 12:00 AM Cabinet retreat
Please See Above
12:00 AM - 12:00 AM Fire alarms being tested at Humboldt - all day
Please See Above
9:00 AM - 9:30 AM Briefing w/DMO: UBCM Electoral Area Directors Forum -- MST
Collins, Teri HOUS:EX 19 2024-02-08 10:34 AM
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January 24, 2024 Continued

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

10:15 AM - 10:30 AM

10:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:00 PM

3:00 PM - 4:00 PM

January 25, 2024

All Day

All Day

8:00 AM - 8:15 AM

8:30 AM - 9:30 AM

9:30 AM - 11:30 AM

9:30 AM - 10:00 AM

12:00 PM - 1:00 PM

12:30 PM - 1:00 PM

Collins, Teri HOUS:EX

office time

DMO Calendar Review -- MST

IB chat -- Microsoft Teams Meeting

Ad Hoc Sr Leadership Meeting -- MS Teams Only

Lunch

DM Briefing - Digital Advisory Council -- MS TEams

office time

Bi - weekly 1:1 | Teri/Francois -- MST

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

Premier's Awards Nominations open
Please See Above

. . PersonalInformation
Call: Shannon S and Teri C -- Shannon to call Teri

DTES Steering Committee -- MS Teams

Joint Core Working Group (January) -- Zoom details below

Correspondence -- MST

Lunch

MRK | Meeting with BC Hydro and EMLI -- MST

20

2024-02-08 10:34 AM

Page 19 of 23



January 25, 2024 Continued

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:45 PM

January 26, 2024

All Day
All Day

8:30 AM - 9:00 AM

9:00 AM - 9:15 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

Collins, Teri HOUS:EX

HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST

MRK | Bi-weekly Check-in Meeting with BCH and Ministry Staff -- Hybrid

FW: DAC next steps -- Microsoft Teams Meeting

3:00-3:30pm - BCB meeting update -- Microsoft Teams Meeting

MRK | DM Check in -- Hybrid

BC Builds - Communications Planning -- MST

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

Premier's Awards Nominations open
Please See Above

BCB $ -- Microsoft Teams Meeting

Private Appointment

DMC -- Teams

Cabinet

Bi-weekly Check - in - Confidences MST

Lunch

Security Concern

Weekly 1:1 | Teri/ Nikki MST

Discussion: Elevate -- MST

FOI | BCH Records -- MST

21
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January 26, 2024 Continued

2:30 PM - 2:45 PM

3:00 PM - 3:45 PM

3:45 PM - 4:15 PM

4:00 PM - 4:30 PM

January 27, 2024

All Day

All Day

January 28, 2024

All Day

All Day

January 29, 2024

All Day
All Day

All Day

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

Collins, Teri HOUS:EX

Discussion: Teri| Heather -- MST

Bi-weekly 1:1 | Teri / Meghan -- MS Teams

Correspondence -- MST

Approve TOL

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

Premier's Awards Nominations open
Please See Above

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

Premier's Awards Nominations open
Please See Above

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

Premier's Awards Nominations open
Please See Above

Sandy acting for Francois

BC Build Communications Planning (Continued from Friday) -- MST

Security Concern
Housing Executive Meeting --

DM MEETING | UBCx Business Case Agreement -- MS Teams

Cabinet Confidences
DM MEETING
Cabinet Confidences MS Teams

22
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January 29, 2024 Continued

11:00 AM - 12:00 PM

12:00 PM - 1:00 PM

12:15 PM - 12:30 PM

1:00 PM - 3:00 PM

2:30 PM - 4:00 PM

3:00 PM - 3:30 PM

3:30 PM - 3:45 PM

January 30, 2024

All Day
All Day

All Day

8:00 AM - 9:00 AM

9:00 AM - 4:30 PM

12:00 PM - 1:00 PM

3:00 PM - 3:30 PM

January 31, 2024

12:00 AM - 12:00 AM

Collins, Teri HOUS:EX

Teri | Bindi 1:1 -- MST

Lunch

Budget BC Builds -- MST

Do Not Book -Office Time

FW: Winters - Witness Prep

DM Briefing: Teri Collins & Jessica Wood re: DMC Case Study item -- Microsoft Teams Meeting

3:30-3:45 Monthly Check in: Teri/Jill -- MST

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

Premier's Awards Nominations open
Please See Above

Sandy acting for Francois
Security Concern

Registration - Leading Together -

Security Concern

Leading Together --

Lunch

Monthly Social Ministers Meeting (HOUS, MMHA, SDPR, HLTH) -- MST

Tracy Campbell (Annual Leave: Jan 17th - 31st) (See Below For Acting)
Please See Above

23 2024-02-08 10:34 AM
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January 31, 2024 Continued

All Day

All Day

7:30 AM - 8:00 AM

8:00 AM - 9:30 AM

9:45 AM - 10:15 AM

10:15 AM - 10:45 AM

10:30 AM - 11:15 AM

11:30 AM - 12:00 PM

12:00 PM - 1:00 PM

12:00 PM - 12:45 PM

1:00 PM - 1:45 PM

1:00 PM - 1:45 PM

2:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

Collins, Teri HOUS:EX

Premier's Awards Nominations open
Please See Above

Sandy acting for Francois

send odometer reading to Nikki

Cabinet Confidences

Check in Helijet -- Vic> Van

Security Concern
Helijet Departure:

Vict>Van

BC Builds - Communications Planning -- MST

Cabinet Confidences

MAK BRIEFING

Lunch

Security

12:00 - 12:45pm -copcem Spring Housing Frame -- MSTeams

DM meeting -- MS Teams

Security

MRK | Meeting with Downtown Eastside Women's Centre (DM not attending) -- Hybrid - Teams concem

Cabinet Confidences; Security Concem

Travel

Check in: Helijet -- Van> Vic

. Security Concern
Helijet Departure:

24

-Van > Vic
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