February 1, 2024

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 4:00 PM

4:00 PM - 4:30 PM

February 2, 2024

12:30 PM - 2:00 PM

February 6, 2024

8:30 AM - 12:00 PM

1:00 PM - 4:00 PM

1:00 PM - 1:30 PM

4:15 PM - 4:30 PM

February 7, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 10:30 AM

Arend, Elenore EAO:EX

. Cabinet
Review:confidences

Weekly Check In | Elenore & Charlie --

Review: Emails

MEETING | Joint Minister Mtg | Briefing on 1JC

Review: eApps & emails

Review: Reply letter

12:30 Energy Planning and Transition Project Implementation Board --

In-person Corporate Executive quarterly meeting

DMCNR --

Check In | Elenore

Transboundary Request to be a Participating Indigenous Nation

Review: Emails

Fersonal Information

IAMC-TMX meeting
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February 7, 2024 Continued

10:30 AM - 11:00 AM Briefing: US Tribes

11:00 AM - 11:05 AM Quick chat

11:30 AM - 12:00 PM Touch Base

12:00 PM - 12:15 PM Meet & Greet: Elenore & new Strategic Planning Lead, Paula Sheeny
1:00 PM - 1:30 PM Review: Comms IN's

1:30 PM - 2:30 PM Review: eApps

2:30 PM - 3:00 PM Briefing: SE

3:00 PM - 3:30 PM Review: Chris' email re: TTA

3:10 PM - 3:20 PM Review: Media request

3:30 PM - 4:30 PM Review: Premier's Award & PRGT

February 8, 2024

9:00 AM - 10:00 AM Review: Masset Tank

10:15 AM - 10:45 AM Check in: Julie and Elenore --
11:00 AM - 11:30 AM Review: eApps

2:00 PM - 2:30 PM Check in: Sabrina (as needed) --
2:30 PM - 3:00 PM Elenore & Edwin
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February 8, 2024 Continued

3:00 PM - 3:15 PM Review: Pitch document - EPIC.engage News Release
3:15 PM - 4:00 PM Ksi Lisims/TC Energy Meeting
6:30 PM - 9:00 PM Review: emails

February 9, 2024

9:30 AM - 11:30 AM DMC --

1:15 PM - 2:00 PM Briefing: Nation requesting PIN status for the Ksi Lisims project
2:00 PM - 2:30 PM Check in: Chris and Elenore --

2:30 PM - 3:00 PM Weekly Check In | Elenore & Charlie --

3:00 PM - 3:30 PM Review: Crown application fee order

3:30 PM - 4:00 PM Check-in: Mirella and Elenore --

4:00 PM - 4:30 PM Review: eApps

February 12, 2024

9:00 AM - 9:30 AM Check in Elenore --

9:30 AM - 10:00 AM Review: Media request

11:30 AM - 12:00 PM MO Meeting | TMJ with MGH and MRF
3:30 PM - 4:00 PM Awards and Recognition Meeting
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February 12, 2024 Continued

4:00 PM - 4:30 PM

February 13, 2024

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

3:00 PM - 4:00 PM

4:00 PM - 4:45 PM

February 14, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

2:30 PM - 3:00 PM

3:30 PM - 4:00 PM

Arend, Elenore EAO:EX

Review: eApps

9:00 DMCE

Review: eApps

Review: Summit Lake IPD & emails

Monthly budget meeting

Check in: Julie and Elenore --

Review: Mud Bay Certificate Exemption

US Tribes follow up briefing

Weekly Check In | Elenore & Charlie --

Check in: Jacquie (as needed) --

DM Working Group on Organizational Effectiveness --

SMT / P3 format

Check in: Chris and Elenore --

Check in: Cheryl & Elenore
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February 14, 2024 Continued

4:00 PM - 4:30 PM

February 15, 2024

11:00 AM - 12:00 PM

1:30 PM - 4:30 PM

February 16, 2024

12:30 PM - 2:00 PM

2:00 PM - 3:00 PM

February 19, 2024

8:00 AM - 5:00 PM

February 20, 2024

9:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

Arend, Elenore EAO:EX

Review: draft P3 / SMT format messaging

Private Appointment

Dispute Resolution at ADMCNR

12:30 Energy Planning and Transition Project Implementation Board --

Review: briefing materials

Family Day

DMCNR --

Draft DR regulations

Throne Speech

KSM Draft Letter

Masset Fuel Storage reasons for decision

Check-in: Mirella and Elenore --
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February 20, 2024 Continued

4:00 PM - 4:25 PM

February 21, 2024

10:00 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:15 PM

4:15 PM - 4:45 PM

February 22, 2024

12:00 PM - 1:30 PM

1:00 PM - 3:00 PM

February 23, 2024

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

Arend, Elenore EAO:EX

MO: Joint Ministers’ Meeting on TMJ

Review: eApps

Check in: Julie and Elenore --

Check in: Jacquie (as needed) --

Check in: Sabrina (as needed) --

Check in: Chris and Elenore --

Review: Anticipated EA Referral Schedule

Review: emails

Joint DM MTG | Regulatory Approaches in the SE

Agile! Introduction to Agile and EPIC.system

Delta Grinding site visit

Intergovernmental

Pre-brief: S. 35 Rights Assertions by US Tribes communications

DMC --
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February 23, 2024 Continued

11:30 AM - 11:55 AM

3:30 PM - 4:00 PM

4:00 PM - 4:15 PM

February 26, 2024

9:00 AM - 10:30 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:30 PM

February 27, 2024

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Arend, Elenore EAO:EX

Shannon & Elenore --

Michelle Carr & Elenore Arend touch base

Review: Draft DMCNR deck

Review: Emails

Check in: Julie and Elenore --

Review: emails

Ad-hoc DMC - Human Resources Update

Check in: Sabrina (as needed) --

Review: eApps

Review: emails *draft staffing announcement

Review: emails

Strategic Plan process insights

Check in: Chris and Elenore --

Review: Woodfibre IN
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February 27, 2024 Continued

12:00 PM - 12:45 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

February 28, 2024

9:00 AM - 9:30 AM

10:00 AM - 11:30 AM

1:15 PM - 1:30 PM

2:00 PM - 2:30 PM

February 29, 2024

9:00 AM - 9:30 AM

10:00 AM - 12:00 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

Arend, Elenore EAO:EX

Joint DM meeting: S. 35 Rights Assertions by US Tribes

Check-in: Mirella and Elenore --

Review: KSI Lisims Correspondence eApp

Sequencing -- Microsoft Teams Meeting

Tara & Elenore

SLT Committee --

Leadership Retreat

Review 30-60-90

Review: Media request
All Staff meeting --
Intergovernmental

S. 35 Rights Assertions by US Tribes Communicatons

MACIW Meeting

Intergovernmental
Communications

W/MNC, MJO & MMR
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