February 1, 2024

09:00 - 09:30

10:00 - 12:00

12:00 - 14:00

13:45-13:55

14:00 - 15:00

15:30 - 16:00

February 2, 2024

08:15 - 09:00

14:30 - 16:30

16:30 - 17:30

February 5, 2024

08:30 - 09:00

09:00 - 09:55

10:00 - 10:30

Dobmeier, Teresa EMCR:EX

Advice/Recommentations
DM Pre-Brief: - MS Teams

Disrupting Unconscious Bias in Recruitment for Executive

catch up

Call Alex/Teresa

Virtual town hall on emergency management

Premier's Task Force on Emergencies: Introductory Meeting with Premier David Eby -- Microsoft Teams

Meeting

DMC DREM Agenda Planning -- Microsoft Teams Meetings

Premier's Expert Task Force on Emergencies -- MS Teams

Personal Information
Microsoft Teams Meeting

Task Force Weekly Meetings -- Microsoft Teams Meeting

Security Concern

Weekly A.DMO Priorities Review --
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February 5, 2024 Continued

10:30 - 11:00

11:00 - 11:25

11:30 - 12:00

12:30 - 12:45

12:45 - 13:45

13:45 - 14:.00

14:00 - 15:00

14:30 - 15:00

15:00 - 16:00

16:00 - 16:55

February 6, 2024

08:30 - 12:00

13:20 - 13:30

13:30 - 14:30

14:30 - 14:45

Dobmeier, Teresa EMCR:EX

Security Concern
Calendaring - Sarah/Christine/Morgan -

Weekly check-in: Greg/Teresa -- MS Teams

Advice/Recommentations

11:30-MBM Briefing - - MS Teams

Security Concern
Interview Panel Pre-brief -- Microsoft Teams Meeting;

Fersonal Information . .
Microsoft Teams Meeting;

Security Concern

. . . Security Concern
Panel De-brief -- Microsoft Teams Meeting;

Security Concern

RECRUITMENT POLICY -- Microsoft Teams Meeting;

2:30 MBM Briefing - 24/25 Service Plan -- MS Teams

Personal Information Microsoft Teams Meeting

DM Pre-Brief - ESS Internal Discussion -- MS Teams

In-person Corporate Executive quarterly meeting

Security Concern
Panel De-brief -- Microsoft Teams Meeting;

Personal Information . "
Microsoft Teams Meeting;

Security Concern

. . . Security Concern
Panel De-brief -- Microsoft Teams Meeting;
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February 6, 2024 Continued

14:45 - 15:45

15:45 - 16:15

16:30 - 16:55

February 7, 2024

08:30 - 08:50

09:00 - 10:30

11:00 - 11:55

13:00 - 14:00

14:00 - 14:45

14:00 - 14:45

15:00 - 15:45

16:00 - 16:30

February 8, 2024

08:30 - 08:55

08:30 - 08:55

09:00 - 10:15

Dobmeier, Teresa EMCR:EX

Fersonal Information

Microsoft Teams Meeting;

Security Concern

Security Concern
Panel De-brief & Final De-brief -- Microsoft Teams Meeting;

Next steps: Project Board -- MS Teams

PO Pre-brief TASK FORCE *20 mins -- MS Teams

ET Meeting -- MS Teams

Bi-weekly 1:1 Teresa\Alex -- MS Teams

Greg/Teresa Project Board -- MS Teams

Hold for potential talk with P&L on Declaration Act experience

TEAMS Redesign - Sprint Demo & Review -- Microsoft Teams Meeting

Assoc. DM Briefing: Update on ClimateReadyBC -- MS Teams

Task Force Weekly Meetings -- Microsoft Teams Meeting

Bi-weekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams

Weekly SET Review: Christine F/Jenn S/ Teresa/ Tara -- MS Teams

Speaker Series: Al ethics for Corporate Executive -- Microsoft Teams Meeting
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February 8, 2024 Continued

10:30 - 11:00

11:00 - 11:25

12:45 - 16:15

12:45 - 13:45

14:00 - 16:30
February 9, 2024

09:00 - 09:30

10:00 - 11:30

11:00 - 11:30

13:00 - 16:30

February 12, 2024

08:30 - 09:00

11:00 - 11:25

13:00 - 13:30

13:30- 13:45

13:45 - 16:30

Dobmeier, Teresa EMCR:EX

Bi-Weekly 1:1 - Teresa\Madeline -- MS Teams

Weekly check-in: Greg/Teresa -- MS Teams

Fersonal Information

HOLD - MS Teams

Private Appointment

Private Appointment

=1 ity
Trilat: Christine A /Tara/Teresa concen (MS Teams

ADM Reconciliation Committee (February) -- Microsoft Teams Meeting

follow up -- Microsoft Teams Meeting

Premier’s Task Force on Emergencies -- Microsoft Teams Meeting

Task Force Weekly Meetings -- Microsoft Teams Meeting

Weekly check-in: Greg/Teresa -- MS Teams

TEAMS Redesign Governance Committee -- Microsoft Teams Meeting

Advice/Recommentations

1:30-1:45pm - Pre-brief to Joint Minister Meeting - MS Teams

EDMA Implementation Project Board -- Microsoft Teams
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February 12, 2024 Continued

16:30 - 17:00 Weekly Bilat: Tara/Teresa -- Microsoft Teams Meeting

February 13, 2024

08:30 - 09:00 Weekly SET Review: Christine F/Jenn S/ Teresa/ Tara -- MS Teams

Security Concern

09:00 - 10:00 Interview --
Security Concern

10:30 - 11:00 Weekly A.DMO Priorities Review --

Security Concern
11:45 - 12:00 URGENT: ESS -- In Person -
13:30 - 14:30 Meeting: Shannon C, Doug C, Tim H, Sage A, Tara R, Rick M, Eamon O, Heather W, -- MS teams
14:30 - 15:00 2:30 Weekly MBM/DM Check-in -- MS Teams
15:00 - 17:00 3:00pm ESS Review

February 14, 2024

08:00 - 08:30 touch base -- Microsoft Teams Meeting

08:30 - 09:00 Task Force Weekly Meetings -- Microsoft Teams Meeting
09:00 - 10:30 SET Meeting -- MS Teams

11:00 - 12:00 Meet with Teresa Dobmeier

13:00 - 13:45 1:00pm Bi-weekly Trilat: Alex/Teresa/Tara -- MS Teams
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February 14, 2024 Continued

14:00 - 14:30 PO- Task Force Pre-Brief -- MS Teams
Personal Information Security
14:30 - 15:00 --Concem  'MS Teams
15:00 - 15:30 Service Delivery Tele-Communications in Emergency Situations -- Teams
15:30 - 16:00 Monthly SHR: Christine F/Teresa/Tara -- MS Teams
16:00 - 16:15 Discuss Calendar with Sarah PJ -- MS Teams

February 15, 2024

08:30 - 09:00 Trilat: Jennifer S/Teresa/Tara g%ﬁucgﬁ MS Teams
09:00 - 09:25 FNLC De-brief -- MS Teams
10:00 - 12:00 Fersonalinformaton
11:00 - 11:30 Weekly check-in: Greg/Teresa -- MS Teams
13:30 - 18:00 Project Board with Greg
February 16, 2024
08:30 - 09:30 Premier's Expert Task Force on Emergencies Engagement Session: Bulkley Nechako Regional District

Round Two -- Microsoft Teams Meeting

09:30 - 11:30 Premier’s Task Force on Emergencies -- Microsoft Teams Meeting
13:00 - 15:00 Ops Projects and Priorities -- MS Teams
15:00 - 15:45 3:00pm MBM Brief - PTFE: ESS -- MS Teams
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February 16, 2024 Continued

16:00 - 16:30 Associate DM Briefing | IPREM/REMP -- Microsoft Teams

February 20, 2024

08:30 - 09:00 Task Force: Ad hoc meeting -- Microsoft Teams Meeting
09:00 - 12:00 FW: DMCNR -- Microsoft Teams Meeting

12:00 - 12:30 ESS priorities -- Microsoft Teams Meeting

13:00 - 13:25 Weekly check-in: Greg/Teresa -- MS Teams

13:30 - 14:00 Weekly A.DMO Priorities Review - >t Concem

14:00 - 14:25 Working Budget planning -- MS Teams

14:30 - 15:00 DM Budget Day Pre-Brief -- MS Teams

15:00 - 15:30 Additional 1:1 Tara/ Teresa

February 21, 2024

08:30 - 09:00 Task Force Weekly Meetings -- Microsoft Teams Meeting
10:00 - 10:30 Group Lodging Discussion (Teresa, Madeline, Pader) -- Microsoft Teams Meeting
10:30 - 12:00 Premier's Expert Task Force on Emergencies Engagement Session: Peace River Regional District, Quesnel,

Fort St James -- Microsoft Teams Meeting

13:00 - 13:30 PO pre-brief TASK FORCE -- MS Teams
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February 21, 2024 Continued

Advice/Recommentations

14:00 - 14:45 -- Microsoft Teams Meeting
14:30 - 15:30 Senior Executive Team Meeting -- TEAMS
16:00 - 16:30 Bi-weekly 1:1 Teresa\Alex -- MS Teams
February 22, 2024
08:30 - 08:55 S%ié:‘vrtih{ekly FOR/EMCR/WLRS Exec. Check-ins -- MS Teams; Security Concern
ooy

Interests of an Indigenous People

09:00 - 10:00 Premier's Expert Task Force on Emergencies Engagement Session:
Interests of anIndigenous People -- Microsoft Teams Meeting
10:50 - 11:00 Urgent Touchbase - Madeline / Teresa -- MS TEAMS
11:00 - 11:25 Weekly check-in: Greg/Teresa -- MS Teams
13:00 - 13:30 Bi-Weekly 1:1 - Teresa\Madeline -- MS Teams
Cabinet
14:00 - 14:25 DM Pre-brief Confidences - Wildfire 2023 -- MS Teams
February 23, 2024
08:30 - 09:00 1:1 Teresa/Tara --Security
09:00 - 09:30 EmergencyinfoBC Discussion -- MS Teams
09:30 - 12:00 Premier's Task Force on Emergencies -- Microsoft Teams Meeting
09:35 - 10:05 DMC Presentation - Premier's Task Force on Emergencies
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February 23, 2024 Continued

11:45 - 12:15

12:30 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 14:30

14:30 - 15:00

15:00 - 15:30

16:00 - 16:30

February 26, 2024

08:00 - 08:55

09:00 - 12:00

09:30 - 10:00

11:00 - 11:25

12:45 - 13:30

13:00 - 15:00

14:40 - 15:00

Dobmeier, Teresa EMCR:EX

FPT DMs Table Emergency Response Panel Pre-Brief -- Teams

check in

Weekly with MA's -- MS Teams

Task Force FNLC Prep -- MS Teams

Co Chair Meeting - ED Table - Tara/Teresa/Christine F/Mike McStravick/Jenn S --Security Concern

Security Concern

Weekly CPC Check-in: Christine F/Jenn S/Tara/Teresa (absent) -- MS Teams

Weekly Check in with MBM -- MS Teams

4:00pm Bi-weekly Trilat: Krystal/Tara/Teresa -- Security Concern

1:1 Teresa/Tara --Security /MS Teams

EDMA Implementation Project Board -- Microsoft Teams Meeting

Task Force Weekly Meetings -- Microsoft Teams Meeting

Weekly check-in: Greg/Teresa -- MS Teams

Weekly with MA's -- MS Teams

Fersonal Information

FNLC | Premier's Task on Emergencies
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February 26, 2024 Continued

15:00 - 15:30 Weekly Check In with MBM
February 27, 2024
08:30 - 16:30 Premier’s Task Force on Emergencies
08:45 - 09:30 DM Pre-Brief: Canadian Earthquake Early Warning (EEW) -- MS Teams
11:00 - 12:00 EMCR All Staff Learning & Development - MS Teams Training --

Fersonal Information

17:30 - 19:00

Fersonal Information

19:00 - 21:00 -- Tsawwassen
February 28, 2024
08:30 - 09:00 Task Force Weekly Meetings -- Microsoft Teams Meeting
09:00 - 09:25 FNLC meeting De-brief (February 20) -- MS Teams
09:30 - 10:00 Silas/Leslie/Tara/lan/Teresa -- MS Teams
10:45 - 11:45 FPT DMs’ Table on Service Delivery Collaboration Meeting - Emergency Response Panel
12:00 - 14:00 IEN February Meeting -- MS Teams
14:00 - 15:30 Senior Executive Team -- MS TEAMS
15:30 - 16:15 3:30 MBM Briefing: Canadian Early Earthquake Warning (EEW) -- MS Teams

Fersonal Information

15:45 - 17:15
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February 29, 2024

08:15 - 09:00

09:00 - 09:30

09:30 - 11:30

11:00 - 11:30

12:00 - 16:00

14:00 - 14:30

Dobmeier, Teresa EMCR:EX

AdHoc DMC DREM -- Microsoft Teams

Weekly CPC Check-in: Christine F/Jenn S/Teresa/Tara -- MS Teams

HOLD: Planning Meeting

Advice/Recommentations

DM Briefing | -- MS Teams

HOLD: Planning Meeting

Task Force: Ad hoc meeting -- Microsoft Teams Meeting
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