February 1, 2024

8:30 AM - 9:00 AM MEETING: Tom, Carolyn, Ashley

9:00 AM - 10:00 AM Employee Advisory Committee --

10:00 AM - 10:30 AM MEETING: Tom, Jessica re: Bi-Weekly Check-In --

10:30 AM - 11:00 AM MEETING: Minister Cullen, Don Bain et al. re: Land Act

11:00 AM - 12:00 PM MEETING: MLA Simons, Tom, Lori et al. re: shishalh DMP

12:00 PM - 1:00 PM MEETING: IRR/WLRS + Shishalh

1:00 PM - 2:00 PM Meeting with Tom + Heiltsuk

2:00 PM - 3:00 PM Virtual town hall on emergency management

2:30 PM - 3:30 PM Land Act
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February 1, 2024 Continued

3:30 PM - 5:00 PM DMCSI --
4:00 PM - 5:00 PM DM | Briefing - Don B, Doug C, Heather, Tom
5:00 PM - 5:15 PM CALL: Tom (MIRR) + Neil (IDC)
8:30 PM - 8:55 PM CSFNs
February 2, 2024

Intergovernmental Communications

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM MEETING: Tom, Cory, Glen, Bram

10:00 AM - 10:30 AM CALL: Tom, Shawna re: Weekly Check-In --

10:00 AM - 10:30 AM Travel

10:30 AM - 11:30 AM Private Appointment

11:30 AM - 12:00 PM Private Appointment

11:30 AM - 11:35 AM CALL: Tom, Keivan

12:00 PM - 12:15 PM travel (walk back to work)

12:30 PM - 2:00 PM 12:30 Energy Planning and Transition Project Implementation Board --

1:30 PM - 2:00 PM Call Roseanne Kyle
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February 2, 2024 Continued

2:00 PM - 2:30 PM MEETING: Tom, Matt P, Matt S, Ashley
2:30 PM - 3:00 PM MEETING: Tom, Ann Marie, Stephanie, Sara re: Feb 7 DMs/FNLC Session
3:10 PM - 3:40 PM Private Appointment
3:30 PM - 4:15PM Mtg. re: Review planning/funding approach before discussion at FAB
4:30 PM - 5:30 PM BRFN/T8 Check-in
5:00 PM - 5:30 PM check-in re PW 2/AIP
February 5, 2024
8:30 AM - 9:00 AM Joint DM Mtg re: IEC (mtg 2 of 2)
9:00 AM - 10:00 AM MEETING: Tom, Harmony, Doug W, Don
10:20 AM - 10:50 AM MEETING: Tom, Alexandra - Introductions (CSNR job shadow)
11:00 AM - 12:00 PM MEETING: PO Staff Briefing re: NFF
12:15 PM - 12:45 PM MEETING: Tom, Shawna re: Weekly Check-In --
12:45 PM - 1:30 PM Mtg re BCTS Volume
1:30 PM - 2:00 PM MEETING: Tom, Christie, Julie, Cassondra re: National Indigenous Peoples Day
2:00 PM - 2:30 PM MEETING: Tom, Sage et al. re: DARE
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February 5, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

McCarthy, Tom IRR:EX

MEETING: Tom, Ann Marie, Therese re: NSI Project Status

MEETING: Tom, Kevin, Emily, Shawna re: Reconciliation Project Board Planning --

Meeting: Doug C, Tom M, Shannon B, Nate, Fazil, Kevin J

MEETING: Tom, Jennifer, Nedinska, Kirsten re: Tla'amin

MEETING: Tom, Kaye re: Check-In --

Internal - DMP shishalh - Options and Approach -
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February 5, 2024 Continued

February 6, 2024

8:00 AM - 8:30 AM

8:30 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 4:00 PM

3:00 PM - 3:30 PM

3:15PM - 415 PM

4:15 PM - 4:30 PM

travel

In-person Corporate Executive quarterly meeting

travel

Meeting: Jessica P, Doug W, Don B, Allison B, Jessica W, Tom C, Barb C

DMCNR --

FNLC Prebrief

3:15 Robin/Tom/Okenge/Bobbi

Transboundary Request to be a Participating Indigenous Nation

February 7, 2024

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 11:30 AM

McCarthy, Tom IRR:EX

MEETING: Tom, Sarah re: Engagement on Agreements

Expanded Executive Committee --

MEETING: Tom, Christine et al. re: Wilp Nikate'en Request
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February 7, 2024 Continued

11:30 AM - 12:00 PM travel
12:00 PM - 4:30 PM MEETING: Relationship Session with FNLC + DMs
4:30 PM - 5:00 PM CallwithT&T
5:00 PM - 5:30 PM MEETING: Tom, Scott, Reg, Dan
9:30 PM - 11:00 PM Approvals
February 8, 2024
8:00 AM - 8:30 AM Briefing - DRFN and HRFN
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February 8, 2024 Continued

8:15 AM - 8:45 AM travel

8:45 AM - 9:30 AM MEETING: Weelly Minister Briefing --

10:20 AM - 10:50 AM ELUC

11:30 AM - 12:00 PM MEETING: Tom, Geoff re: Bi-Weekly Check-In --

12:00 PM - 12:30 PM travel

12:00 PM - 12:10 PM CALL: Tom, Shawna re: Check-In

12:30 PM - 1:00 PM MEETING: Tom, Doug W, Heinz

1:00 PM - 1:30 PM Dillon-Tom catch up

1:30 PM - 2:00 PM CALL: Tom, Robert

2:00 PM - 2:30 PM MEETING: Tom, Richard re: Bi-Weekly Check-In --

2:30 PM - 3:00 PM travel

2:30 PM - 2:45 PM CALL: Tom, Denise

3:00 PM - 4:00 PM MEETING: Minister Rankin + Staff re: NFF

4:00 PM - 4:30 PM MEETING: Tom, Leanne re: Bi-Weekly Check-In --

4:30 PM - 5:00 PM MEETING: Minister Rankin + BC Chapter of the Canadian Bar Association
McCarthy, Tom IRR:EX 7 2024-03-26 3:36 PM

Page 7 of 24



February 8, 2024 Continued

5:00 PM - 5:30 PM travel
February 9, 2024
8:00 AM - 8:30 AM travel
8:30 AM - 9:00 AM Re: Pathways
9:00 AM - 10:00 AM MEETING: Minister Rankin + Tahltan-Industry Working Group -- MS Teams
9:30 AM - 11:30 AM DMC --
10:55 AM - 12:15 PM travel + flight
12:15 PM - 12:45 PM MEETING: Tom, Carolyn re: Bi-Weekly Check-In --
1:00 PM - 3:00 PM BCBC Meeting re Land Act and Land Title Act amendments
1:00 PM - 1:30 PM MEETING: Minister Rankin + Chief Lenora (Shishalh) -
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February 9, 2024 Continued

3:00 PM - 4:30 PM MEETING: Shishalh + IRR/WLRS

4:30 PM - 6:00 PM travel + flight

February 12, 2024

7:15 AM - 8:40 AM travel + flight

8:30 AM - 9:00 AM MEETING: Ministers Rankin/Ralston + IRR/FOR Staff

9:00 AM - 9:30 AM MEETING: Ministers Rankin/Osborne/Cullen + Staff re: Pre-Brief for Feb 12 Meeting with DRFN
9:30 AM - 10:00 AM MEETING: Weekly Minister Briefing --

10:00 AM - 10:30 AM Cabinet Committee on Economy (CCE)

10:30 AM - 11:00 AM MEETING: Tom, Carolyn re: Check-In

11:00 AM - 12:00 PM Meeting: IRR + BC Hydro

11:30 AM - 12:00 PM MEETING: Premier Eby, Ministers Rankin/Osborne + Takla Lake First Nation

12:00 PM - 12:30 PM MEETING: Tom, Jessica, Andrea re: Capacity Funding

1:00 PM - 2:00 PM MEETING: Ministers Rankin/Conroy/Ralston + IRR/FIN/FOR Staff re: Pre-Brief for Feb 21 Cabinet
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February 12, 2024 Continued

2:00 PM - 4:00 PM MEETING: Ministers Rankin/Osborne/Cullen + Doig River First Nation

4:00 PM - 4:15PM MEETING: Premier Eby, Ministers Rankin/Osborne + Staff re: Pre-Brief for Feb 12 Meeting
4:15 PM - 5:00 PM MEETING: Premier Eby, Ministers Rankin/Osborne

5:00 PM - 5:30 PM MEETING: Minister Rankin + Staff re: Pre-Brief for Feb 21 Cabinet

5:40 PM - 7:15 PM travel + flight

February 13, 2024

8:30 AM - 9:00 AM MEETING: Tom, Rosanne, Mark

9:00 AM - 9:30 AM 9:00 DMCE

9:30 AM - 10:00 AM Meeting: Shannon, Doug C, Teri, Christine, Eamon, Rick, Tom, Doug S, Lori B, Jess and Maya
10:00 AM - 11:00 AM MEETING: Tom, Lori et al. re: DMP

11:00 AM - 12:00 PM MEETING: Tom, Doug W, Heinz, Becky re: Draft Haida Title Land Agreement

12:00 PM - 1:00 PM MEETING: Tom, Harmony, Doug W, Don

1:00 PM - 1:45 PM MIRR All-Staff Call

1:45 PM - 3:30 PM Core Executive Committee --

3:30 PM - 4:00 PM MEETING: Tom, Jennifer, Stefan re: Tla’amin

4:00 PM - 4:30 PM MEETING: Tom, Blair
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February 14, 2024

8:30 AM - 9:00 AM

9:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:00 PM - 12:30 PM

12:30 PM - 1:00 PM

McCarthy, Tom IRR:EX

Joint Ministry Pre-Brief

MEETING: Tom et al. re: Treaty Workshop

DM Working Group on Organizational Effectiveness --

MEETING: Tom, Matt P, Matt S, Ashley

Intergovernmental Communications

11
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February 14, 2024 Continued

1:00 PM - 2:30 PM MEETING: Tom, Lori, Jasmine et al.

2:30 PM - 4:00 PM Reconciliation Project Board --

4:00 PM - 4:15 PM CALL: Tom, Shawna re: Weekly Check-In --

4:15 PM - 4:45 PM MEETING: BC Team re: Pre-Brief for Feb 23 Meeting
4:45 PM - 5:15 PM Connect

February 15, 2024

8:30 AM - 9:00 AM MEETING: PO re: Haida

9:00 AM - 9:30 AM MEETING: Premier Eby + Ministers Cullen/Rankin re: Land Act

9:30 AM - 10:00 AM MEETING: Tom et al. re: CFN

10:00 AM - 10:30 AM Meeting: Shannon: Doug C, Tom M, Doug W and Matt Pasco

10:30 AM - 11:00 AM Lytton Update (verbal update)

11:00 AM - 11:30 AM MEETING: Doug C et al. re: CSFN

11:30 AM - 1:15 PM travel + flight

1:30 PM - 2:00 PM MEETING: Tom, Lori, Jennifer, Tonianne re: DMP
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February 15, 2024 Continued

2:00 PM - 2:30 PM MEETING: Ministers Rankin/Cullen + Staff re: Pre-Brief for Feb 15 Meeting with Shishalh/MLA Simons
2:30 PM - 4:00 PM MEETING: Ministers Rankin/Cullen + MLA Simons + Shishalh Nation

4:00 PM - 4:30 PM MEETING: Minister Rankin, Tom + Scott Cressey

4:30 PM - 4:50 PM Tom/Barb - connect

4:40 PM - 6:15 PM travel + flight

5:45 PM - 6:15 PM BRFN/T8 Check-in

February 16, 2024

7:00 AM - 8:00 AM Breakfast mtg: Shannon Janzen, Tom McCarthy, Rick

8:30 AM - 5:30 PM Private Appointment

12:45 PM - 1:00 PM MEETING: Premier Eby + Ministers re: Pre-Brief for Feb 16 Meeting with FNLC
1:00 PM - 3:30 PM MEETING: FNLC + Premier Eby/Ministers

February 19, 2024

All Day STAT: Family Day

February 20, 2024

8:30 AM - 9:00 AM MEETING: Tom et al. re: Pre-Brief for Feb 21 Meeting with NRCan
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February 20, 2024 Continued

9:00 AM - 12:00 PM DMCNR --

11:00 AM - 11:30 AM MEETING: Minister Rankin + Staff re: Feb 29 P+P

11:30 AM - 11:50 AM MEETING: Weekly Minister Briefing --

12:00 PM - 12:30 PM Pre-brief - Follow up BC, FNLC, Gitxaala & Ehattesaht
12:30 PM - 1:00 PM MEETING: Tom, Jennifer, Danielle re: Tla'amin

1:00 PM - 1:30 PM MOTI/IRR MEETING | ICBC HQ - MST

1:30 PM - 2:00 PM MEETING: Tom, Doug W, Mark, Lorne re: Snuneymuxw
2:00 PM - 2:30 PM MEETING: Tom et al. re: Haida Stakeholder/Public Engagement
2:30 PM - 3:00 PM MEETING: Tom, Leanne re: Bi-Weekly Check-In --

3:00 PM - 3:30 PM MEETING: Core Exec re: Throne Speech Debrief

3:30 PM - 4:00 PM AG briefing | Pre-brief - BC, FNLC, Ehattesaht & Gitxaala
4:00 PM - 5:00 PM Multi- Minister Mtg

5:30 PM - 8:00 PM EVENT: Throne Speech Reception

8:00 PM - 8:30 PM travel

February 21, 2024

7:30 AM - 8:00 AM travel
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February 21, 2024 Continued

8:00 AM - 9:30 AM

9:40 AM - 11:00 AM

11:00 AM - 11:30 AM

11:40 AM - 11:55 AM

12:00 PM - 3:00 PM

2:00 PM - 4:00 PM

3:00 PM - 3:45 PM

3:45 PM - 4:00 PM

McCarthy, Tom IRR:EX

MEETING: BC + NRCan

Cabinet

CALL: Tom, Paul

CALL: Tom, Ann Marie re: Bi-Weekly Check-In --

Follow up - BC, FNLC, Ehattesaht & Gitxaala

Expanded Executive Committee --

MEETING: Tom, Lori, Jennifer, Tonianne re: DMP Check-In

Lori, Tom, Doug -

15
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February 21, 2024 Continued

4:00 PM - 4:30 PM MEETING: Tom, Alden

4:35 PM - 4:45 PM MEETING: Tom, Heinz, Sandra, Kevin re: Pre-Brief for Feb 21 Briefing with EMLI re: Haida
4:45 PM - 5:15 PM MEETING: Tom, Shannon B re: Haida

5:15 PM - 5:45 PM travel

8:00 PM - 9:00 PM CALL: Tom, Lori, Jasmine

February 22, 2024

8:00 AM - 8:30 AM travel

9:00 AM - 1:00 PM Budget Lockup

1:00 PM - 1:30 PM TNG Sub Discussion -
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February 22, 2024 Continued

1:30 PM - 2:00 PM travel - drive to Uvic

2:00 PM - 3:00 PM DARE Session

2:30 PM - 4:00 PM Debrief - DMP -
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February 22, 2024 Continued

Intergovernmental Communications; Legal Information

3:30 PM - 4:30 PM MEETING: Minister Rankin -

One tap mobile
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February 22, 2024 Continued

3:45 PM - 4:15 PM travel
4:15 PM - 5:15 PM Private Appointment
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February 23, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 12:00 PM

11:30 AM - 12:00 PM

12:00 PM - 12:15 PM

12:30 PM - 1:00 PM

1:00 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

MEETING: Tom, Neilane et al. re: Haida

travel

DMC --

Tom McCarthy/Dale Lindsay Touch Base

travel

MEETING: Tom, Kevin, Emily, Shawna re: Reconciliation Project Board Planning --

Joint DM Meeting | Lytton

Main Table

Meeting: Doug C, Lori H, Tom M, Shannon B, Tim H and David Muter

Dave/Priscilla/Tom/Emily, Re Sec 6/7

MEETING: Tom, Chris C, Chris H

February 26, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 10:00 AM

McCarthy, Tom IRR:EX

travel

DM mtg re ‘Namgis - stakeholder engagement

MEETING: Weekly Minister Briefing --

20
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February 26, 2024 Continued

10:15 AM - 11:00 AM MEETING: Tom, Kaye, Okenge et al. re: Haida

11:00 AM - 11:30 AM MEETING: Tom, Christine re: Debrief on Feb 7 FNLC Meeting

11:30 AM - 12:15 PM MEETING: Tom, Ashley D

12:15 PM - 12:45 PM travel

12:45 PM - 1:00 PM MEETING: Tom, Cory re: Check-In

1:00 PM - 1:30 PM DM Call | Neilane and Tom

1:30 PM - 2:30 PM Ad-hoc DMC - Human Resources Update

2:30 PM - 3:00 PM MEETING: Tom, Rick et al re: TNG

3:00 PM - 3:30 PM CALL: Tom, Scott C

3:30 PM - 4:00 PM MEETING: Tom, Shawna, Kim re: FOI

4:30 PM - 5:00 PM MEETING: Tom, Carolyn, Ashley, Wayne, Gareth re: ONA
February 27, 2024

8:30 AM - 8:45 AM Ralmax-Jenn and Tom check in

8:45 AM - 9:00 AM Mark U to call
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February 27, 2024 Continued

9:00 AM - 9:30 AM Call Denise Mullen

10:00 AM - 11:00 AM MIRR All-Staff Call re: Land Act

11:00 AM - 12:00 PM MEETING: Core Exec + Inclusive Excellence Strategy Solutions re: MIRR Anti-Racism Training
12:00 PM - 12:45 PM Joint DM meeting: EAO

12:45 PM - 1:15 PM tandd

1:30 PM - 3:30 PM Core Executive Committee --

9:00 PM - 10:00 PM Approvals

February 28, 2024

8:00 AM - 8:30 AM MEETING: Premier Eby, Minister Rankin + PO/IRR/HOUS Staff re: MST
Personal Infarmation
8:30 AM - 9:00 AM travel
9:20 AM - 10:00 AM NROD All-Staff
10:00 AM - 10:30 AM MEETING: Tom, Jessica re: Bi-Weekly Check-In --
10:30 AM - 11:00 AM MEETING: Tom, Shawna, Matt re: Check-in
11:00 AM - 11:30 AM GBIS Board Meeting: Rec 2.0 Updates
11:30 AM - 12:15 PM Meeting - LOU Next Steps
12:15 PM - 12:45 PM DMP Next Steps
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February 28, 2024 Continued

12:30 PM - 1:00 PM MEETING: Tom, Heinz, Becky re: Haida

1:00 PM - 2:00 PM MEETING: BC DMs + PSPC

2:00 PM - 2:30 PM FW: Interim Measures/Foundation Meetings

2:30 PM - 4:00 PM Reconciliation Project Board --

4:00 PM - 4:30 PM Meeting: Doug C, Tom M, Shannon B, Nate, Fazil, Kevin J -- MS teams
4:30 PM - 4:45 PM CALL: Tom, Richard re: Touch Base

February 29, 2024

8:15 AM - 9:00 AM AdHoc DMC DREM

9:00 AM - 9:15 AM CALL: Tom, Garry W

9:15 AM - 9:30 AM MEETING: Tom, Shawna re: Weekly Check-In --

9:30 AM - 11:00 AM Follow-up Meeting with BCBC Committees re Land Act Amendments

11:00 AM - 11:30 AM travel

11:30 AM - 12:15 PM MEETING: Minister Rankin, Tom, Lucinda re: Prep for Feb 29 P+P

1:30 PM - 2:00 PM MEETING: Ministers Heyman/Cullen/Osborne/Rankin + Staff re:
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February 29, 2024 Continued

2:00 PM - 2:50 PM Priorities + Planning Committee (P+P)

3:10 PM - 3:30 PM MEETING: Tom, Ricardo, Mark re: SFN

3:30 PM - 4:00 PM JOINT MUNI/MIRR/DAS DM MEETING

4:00 PM - 4:30 PM Mtg. Pre-brief re: MMF/MMR - TFN WG - Next steps

5:00 PM - 5:30 PM travel

9:00 PM - 11:00 PM Approvals + estimates prep
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