February 1, 2024

8:30 AM - 8:45 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

2:00 PM - 2:15 PM

3:00 PM - 3:15 PM

3:30 PM - 4:00 PM

4:15 PM - 5:00 PM

Check in Eamon Rick -- Eamon call Rick’s cell

Paul/Eamon Monthly Meeting -- MS Teams

Ministry of Water, Lands, and Resource Stewardship Meeting -- MS Teams

Security Concern

Minister Ralston Roundtable -- / MS Teams

Ted White/Eamon -- MS Teams

Call with Eamon/Peter -- Microsoft Teams Meeting

Task Force Meeting with Premier Eby, Minister Ma -- MS Teams

Joint Meeting/Mergevermnmental Communicaions  pginicter Ralston, Minister of State Mercier, Minister Ralston,

Minister Cullen & MLA Babchuk --5&!mity Goncem & MS Teams

February 2, 2024

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 9:45 AM

9:45 AM - 10:15 AM

10:30 AM - 11:15 AM

O'Donoghue, Eamon G FOR:EX

Dan/Eamon -- Zoom

Deputy Minister Briefing: Atmospheric Benefits Agreement with Kaska -- MS Teams

Fazil/Eamon -- Microsoft Teams Meeting

Eamon/Jillian 1:1 Weekly -- MS Teams

. - . Intergovernmental Communications
Deputy Minister Briefing: New Fiscal Framework and " °

-- MS Teams

Agreement in Principle

Deputy Minister Briefing: 2024/25 Service Plan for Ministry of Forests and Forest Enhancement Society
of BC -- MS Teams
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February 2, 2024 Continued

1:15PM - 1:30 PM

2:00 PM - 2:30 PM

2:30 PM - 4:30 PM

4:00 PM - 4:30 PM

February 5, 2024

Jamie/Eamon -- MS Teams

Meeting: Shannon Salter, Deb Godfrey and Wayne Schnitzler -- MS teams

Premier’s Expert Task Force on Emergencies -- MS Teams

1:1 Eamon/Rick bi-weekly check in -- Call Rick's cell or St Concerm

8:00 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:10 AM

12:45 PM - 1:30 PM

2:30 PM - 3:30 PM

3:30 PM - 3:45 PM

3:45 PM - 4:.00 PM

5:00 PM - 11:30 PM

Deputy Ministers Committee on Natural Resources Prep Rick Eamon Andrea Melissa Sarah, Amy, Mike,

Security Concern

"MS Teams

Jessica -

Task Force Weekly Meetings -- Microsoft Teams Meeting

Connect on Engagement Deck -- Microsoft Teams Meeting

BC Timber Sales Volume -- MS Teams

Security Concern

Carbon Research and FLP Guidance --

Ken - Conifex

Clarity on Joint Operational Leadership Team Agenda -- MS Teams

Travel

/ MS Teams

February 6, 2024

7:30 AM - 8:00 AM

O'Donoghue, Eamon G FOR:EX

Justin / Eamon -- Justin to call Eamon
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February 6, 2024 Continued

8:30 AM - 12:00 PM

1:00 PM - 4:00 PM

4:00 PM - 5:00 PM

In-person Corporate Executive quarterly meeting -- ¢t Concem

Deputy Ministers Committee on Natural Resources -- Microsoft Teams Meeting

Engagement Session: BC Forest Safety Council, BC Forest Enhancement Society, WOSK Centre for
Dialogue -- Microsoft Teams Meeting

February 7, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:15 AM

1:30 PM - 3:00 PM

3:00 PM - 3:30 PM

4:00 PM - 4:30 PM

February 8, 2024

. . . Security Concern
In-person Q&A with Indigenous Relations Branch --

Eamon & Chief Leween Meeting Ahead of Taskforce Meeting with Regional District of Bulkley Nechako
-- MS Teams

Natural Resource Canada update on Chile -- Microsoft Teams Meeting

Security Concern

Deputy Minister Meeting: Update on Old Growth -

Operational Executive Leadership Team -- MS Teams

Intergovernmental Communications

Minister Ralston Briefing on New Fiscal Framework and -- Teams - link in

notes

Task Force Weekly Meetings -- Microsoft Teams Meeting

8:30 AM - 8:55 AM

8:45 AM - 9:15 AM

9:30 AM - 10:00 AM

O'Donoghue, Eamon G FOR:EX

Bi-weekly Ministry of Forests/Emergency Management and Climate Readiness/Water, Land, and
Resource Stewardships Exec. Check-ins -- MS Teams

Minister Ralston Briefing (2024/2025 Service Plan) -- MS Teams

Pre-brief for Environment and Land Use Committee Items -- MS Teams
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February 8, 2024 Continued

10:00 AM - 10:50 AM Environment and Land Use Committee: Negotiation Mandate for Agreement|Ir20/emment

Intergovernmental Communications

10:50 AM - 11:05 AM Request for Legislation - Environment and Land Use Committee
2:30 PM - 3:00 PM Deputy Minister Meeting: BC Wildfire Service Hiring -- MS Teams
3:00 PM - 4:00 PM Engagement Session: Bulkley-Nechako Regional District -- Microsoft Teams Meeting

Security Concern

4:00 PM - 4:30 PM Check in Eamon and lJillian --
7:00 PM - 10:30 PM Travel
February 9, 2024
7:00 AM - 10:30 AM Travel to Office
1:00 PM - 4:30 PM Premier’s Task Force on Emergencies -- Microsoft Teams Meeting
Intergovernmental Communications
4:30 PM - 5:00 PM -- Microsoft Teams Meeting

4:45 PM - 5:45 PM Private Appointment

February 12, 2024

6:00 AM - 2:00 PM Travel

8:30 AM - 9:00 AM Task Force Weekly Meetings -- Microsoft Teams Meeting

9:00 AM - 9:30 AM Brad Thorlakson - Tolko / Eamon O'Donoghue -7/ Concem - MS Teams
10:00 AM - 10:30 AM Private Appointment

10:30 AM - 12:00 PM Executive Committee -- MS Teams
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February 12, 2024 Continued

1:00 PM - 2:00 PM Ministers Ralston, Rankin and Conroy Joint Briefing (New Fiscal Framework) -- MS Teams
2:30 PM - 3:30 PM Monthly Ministry of Forests Meeting with Premier Eby -->5cUnt Concem "Teams
4:00 PM - 9:00 PM Travel

February 13, 2024

8:00 AM - 4:30 PM Joint Operational Leadership Team Face-to-Face -t Concem

8:30 AM - 9:00 AM Welcome and Territorial Acknowledgement

9:00 AM - 9:30 AM Associate Deputy Minister Welcome

9:30 AM - 10:15 AM Associate Deputy Minister and Assistant Deputy Minister Open Floor Q&A and Discussion
10:30 AM - 11:15 AM Operations Performance Measures Presentation

11:15 AM - 11:40 AM Turn Around Time Improvements Presentation

11:40 AM - 12:00 PM BCWS Update

12:15 PM - 12:45 PM Prep for Task Force Budget discussion -- Teams

1:30 PM - 2:45 PM Ministry Priorities Presentation

3:00 PM - 4:05 PM Ministry Priorities (continued)

February 14, 2024

8:00 AM - 4:30 PM Joint Operational Leadership Team Face-to-Face ->¢M Concem
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February 14, 2024 Continued

8:30 AM - 8:45 AM

8:45 AM - 9:45 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:45 AM - 12:15 PM

12:45 PM - 2:00 PM

2:15 PM - 3:20 PM

3:20 PM - 4:00 PM

4:00 PM - 4:15 PM

4:15 PM - 4:30 PM

Welcome and Day 1 Recap

Deputy Minister Address

Forest Landscape Plans: Current State and Feedback

Managing Legal Risk for Decision Makers -- MS Teams

Check-in with Eric

Org Structure Presentation

Focusing on Our People Presentation

Virtual Presentation to Joint Operational Leadership Team: BC Timber Sales/Regional Operations
Business Planning -- MS Teams

BC Wildfire Service May JOLT Primer

Joint Operational Leadership Team Meeting Review

February 15, 2024

7:00 AM - 2:00 PM

8:00 AM - 8:15 AM

12:00 PM - 12:30 PM

2:30 PM - 4:30 PM

O'Donoghue, Eamon G FOR:EX

Travel

Check in Eamon Rick -- Eamon call Rick’s cell

Intergovernmental Communications Concerns with the Lakes Timber Supply Review -- MS Teams

Security Concern

Intergovernmental Communications . Lakes Timber Sales Area --

Ministry of Forests /

Security Concern
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February 15, 2024 Continued

5:00 PM - 7:00 PM

5:00 PM - 5:30 PM

February 16, 2024

Travel

Call Tony - Talk Taskforce Strategy

8:30 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 1:30 PM

1:30 PM - 2:30 PM

2:30 PM - 3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 5:00 PM

Premier's Expert Task Force on Emergencies Engagement Session: Bulkley Nechako Regional District
Round Two -- Microsoft Teams Meeting

Premier’s Task Force on Emergencies -- Microsoft Teams Meeting

Travel

Premier's Expert Task Force on Emergencies Engagement Session: BC Value Added Coalition,
Independent Wood Processors Association of BC, Western Forestry Contractors Association -- Microsoft
Teams Meeting

_— . . Security Concern
Premier's Expert Task Force on Emergencies Engagement Session:

Microsoft Teams Meeting

Model Structure for Forest Landscape Plans -- MS Teams

1:1 Eamon O'Donoghue bi-weekly check in -- Call Rick's cell 52c/ Concem

February 19, 2024

8:30 AM - 5:00 PM STAT
3:15 PM - 9:05 PM Travel
February 20, 2024

7:00 AM - 1:30 PM Travel

O'Donoghue, Eamon G FOR:EX
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February 20, 2024 Continued

2:30 PM - 4:30 PM

5:00 PM - 9:30 PM

February 21, 2024

Presentation and Q&A with Revelstoke District Staff - Security Concemn

Travel to Cranbrook

9:20 AM - 10:40 AM

10:40 AM - 11:10 AM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

3:45 PM - 4:45 PM

Private Appointment

Private Appointment

Premier's Office pre-brief Task Force -- MS Teams

Presentation and Q&A with Cranbrook District Staff --

Call Jason Fisher on his cell

February 22, 2024

8:00 AM - 8:30 AM

8:30 AM - 10:00 AM

10:00 AM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

4:30 PM - 8:30 PM

Wildfire Risk Reduction Presentation --Security Concemn

Visit to Wildfire Risk Reduction Site at Peavine Creek -

Travel -- Microsoft Teams Meeting

Presentation at CANFOR Office -5t Concemn

Wynnwood Boards Tour -

Travel

Security Concern

February 23, 2024

9:30 AM - 12:00 PM

O'Donoghue, Eamon G FOR:EX

Premier’s Task Force on Emergencies -- Microsoft Teams Meeting
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February 23, 2024 Continued

9:30 AM - 11:30 AM Deputy Minister's Committee ->°* CONMTaams

. . . Security Concern
1:00 PM - 4:00 PM Ministry of Forest Tour of Harrop-Proctor Community Forest --
1:30 PM - 2:00 PM Task Force First Nations Leadership Council Prep -- MS Teams

February 25, 2024

8:00 AM - 8:30 PM Travel
February 26, 2024
8:00 AM - 8:15 AM Check in Eamon Rick -- Eamon call Rick's cell
9:30 AM - 10:00 AM Task Force Weekly Meetings -- Microsoft Teams Meeting
10:00 AM - 12:00 PM Executive Committee -->eCUMMy Concemn / MS Teams
10:45 AM - 11:15 AM Minister Ralston Briefing: Conifex -- Teams
1:00 PM - 2:00 PM Dan/Eamon -- Zoom
2:40 PM - 3:00 PM First Nations Leadership Council | Premier’s Task on Emergencies -- Zoom
3:00 PM - 3:30 PM Justin/Eamon op "Me'e0Yemmental Communicons - __ wg Taams
3:30 PM - 3:45 PM Minister of State Mercier pre-brief re: Meeting with West Fraser -- Teams
3:45 PM - 4:30 PM Minister of State Mercier Meeting with West Fraser -- Teams
4:00 PM - 5:00 PM Operational Executive Leadership Team -- MS Teams
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February 26, 2024 Continued

5:00 PM - 5:15 PM

call lan MacMahon

February 27, 2024

8:00 AM - 8:15 AM

8:30 AM - 4:30 PM

February 28, 2024

Check in Eamon Rick -- Eamon call Rick's cell

_ 5 Security Concern
Premier’s Task Force on Emergencies -- v

Teams

Microsoft

7:00 AM - 8:00 AM

8:30 AM - 9:00 AM

8:45 AM - 10:00 AM

10:00 AM - 1:30 PM

2:15 PM - 3:00 PM

3:30 PM - 4:00 PM

. . Security C
Breakfast meeting: Rick, Eamon -- ecurity Concern

Task Force Weekly Meetings -- Microsoft Teams Meeting

Live Event with Ministry Executive -- Microsoft Teams Meeting

Debrief: Rick, Eamon -->°¢!"ty Concem

Private Appointment

Private Appointment

February 29, 2024

8:45 AM - 9:15 AM

9:15 AM - 11:00 PM

10:00 AM - 10:15 AM

O'Donoghue, Eamon G FOR:EX

Intergovernmental

Minister Ralston Briefing (Post:,minicatons ~ Debrief and Discussion) --

Travel

James Tate/Mike/Eamon -- Microsoft Teams Meeting

10
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February 29, 2024 Continued

2:15PM - 3:15 PM Forest Landscape Plans and Carbon Guidance (part 2) -- Security Concern { MS Teams
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