February 1, 2024

7:00 AM - 7:35 AM Van-Vic
8:30 AM - 9:00 AM Townhall Briefing with Shannon, Tara, Rick and PSA -- MS teams
9:00 AM - 9:15 AM JEDI/TACS pre-brief ?ecuri Teams
AT
9:15 AM - 10:00 AM Meeting: lan Tostensen, BC Restaurants | MLP & MBB g it Teams
10:00 AM - 10:30 AM Check-in: SA Penny Ballem --
10:30 AM - 11:00 AM WLRS Meeting -- MS Teams
11:00 AM - 11:30 AM EMLI Briefing: Legislation Securit/Teams
11:30 AM - 12:00 PM LBR Briefing: LegislationSecurit Teams
12:00 PM - 12:30 PM Meeting: Shannon S, Jessica, Maya, Barb C, Stephen B, Christine M, Julie W, Jonathan -- MS teams
12:30 PM - 1:00 PM Check-in: SC Doug White -- MS Teams
1:30 PM - 3:00 PM Town Hall - Virtual Townhall on Emergency Management with Shannon, Tara and Rick
3:00 PM - 3:30 PM Meeting: Shannon S, Heather W, Jessica P, Marie DM, Christina Z, Donna S, Okenge, Teri C, Stephen B,

Bobbi P, Shauna B and Allison B -- Teams
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February 1, 2024 Continued

3:30 PM - 4:00 PM Meeting: Emergency Task Force Securit/Teams
4:00 PM - 4:35 PM Vic-Van
February 2, 2024
8:00 AM - 9:00 AM PDE Check-in -- Teams/In person
9:00 AM - 9:30 AM Meeting: Shannon, Jessica P, DM Brown and DM Massey -- MS teams
10:00 AM - 12:30 PM 10:00am - 12:30pm - BC Hydro Task Force February Meeting
12:45 PM - 1:00 PM Call: Shannon and Lori -- Shannon to call Lori
1:00 PM - 1:30 PM Hold time: Review Service Plan
1:30 PM - 2:00 PM Meeting: Shannon, Barb C and Nancy Merrill -- MS teams
2:00 PM - 2:30 PM Meeting: Shannon S, Eamon, Deb G and Wayne Schnitzler -- MS teams
2:30 PM - 4:30 PM Premier’s Expert Task Force on Emergencies -- MS Teams
4:30 PM - 5:30 PM Travel
4:30 PM - 5:00 PM Check-in
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February 2, 2024 Continued

4:45 PM - 5:00 PM

February 5, 2024

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:00 PM

12:15PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:20 PM

2:20 PM - 2:30 PM

2:30 PM - 2:50 PM

Salter, Shannon PREM:EX

Call: Shannon and Neil re: Weekly check-in -- Shannon to call Neil

Meeting: Shannon Salter and Doug Slater -- MS teams

Meeting: Shannon and Heather - Weekly Check-in -- Shannon to call Heather

Agenda/PPS Weekly Meeting -- Teams

Up/Down Team Weekly Check-ins -- Teams

MEETING: PO Staff Briefing re: NFF -- Security / MS Teams

Check in: Shannon/Matt -- Shannon to call Matt

Meeting: Shannon S, Doug C, Heather W, Kevin J/Jeremy H, Nathaniel AB -- MS teams

Weekly Meeting: Shannon and Jessica -- Shannon to call Jess

Virtual Coffee Chat: Shannon S and Connie Chapman -- MS teams

Call: Shannon and Penny Ballem -- Shannon to call Penny's cell

Virtual Coffee Chat: Shannon S and Carling Helander -- MS teams
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February 5, 2024 Continued

4:30 PM - 5:00 PM

February 6, 2024

7:00 AM - 7:35 AM

8:30 AM - 12:00 PM

12:45 PM - 1:15 PM

1:30 PM - 2:00 PM

2:00 PM - 2:20 PM

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:20 PM

4:20 PM - 5:20 PM

5:20 PM - 5:45 PM

Salter, Shannon PREM:EX

Meeting: Shannon S, Jessica P, Maya E, Stephen B, Penny B, Christine M, Meghan S, Jessica S, ADM

Sturtevant and ADM Butler -- MS teams

Van-Vic

In-person Corporate Executive quarterly meeting

Coffee: Shannon and Corrie Barclay

Meeting: SG/AG -- In-person location / Teams link for virutal participants

Virtual Coffee: Shannon S and Greg D'Avignon -- MS teams

Meeting: Shannon and Bobbi Plecas - Bi-Monthly Check In -- Shannon to call Bobbi

FNLC Prebrief -- MS teams

Call: Shannon and Neil re: Weekly check-in -- Shannon to call Neil

Virtual Coffee Chat: Shannon Salter and Christie Harvie -- MS teams

Weekly Briefing -- Teams

Video Recording: Service With Heart Awards Ceremony

2024-03-12 5:23 PM
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February 7, 2024

8:30 AM - 8:50 AM PO Pre-brief TASK FORCE -- MS Teams
9:00 AM - 12:00 PM Cabinet --Security
Concern
12:00 PM - 4:30 PM MEETING: Intergovernmental Communications  _security Concern
5:00 PM - 5:35 PM Vic-Van
February 8, 2024
9:30 AM - 10:00 AM Meeting: Shannon and Marisa -- Teams
10:00 AM - 10:45 AM Join a focus group with Shannon Salter on flexible work -- Microsoft Teams Meeting
11:00 AM - 11:30 AM Check in: Shannon/Matt/Jessica S -- MS teams
11:30 AM - 12:00 PM Province and City Of Vancouver -- Microsoft Teams Meeting
12:30 PM - 12:45 PM Meeting: Shannon and Keith Parker -- MS teams
1:00 PM - 2:00 PM Bi-monthly PO update on Toxic Drug Crisis -- MS Teams
2:00 PM - 2:30 PM FIN Briefing -- MS Teams
2:30 PM - 2:50 PM Meeting: Shannon S, Jessica P and Gerri Sinclair -- MS teams
3:00 PM - 3:30 PM Meeting: Shannon S, Jessica P, Maya, Barb C, Christine M, Stephen B, Darryl S, Julie W, Kate S, Karrie W --
MS teams
3:30 PM - 4:00 PM Meeting: Shannon and Donna Re: Bi-weekly check-in -- Shannon to call Donna
Salter, Shannon PREM:EX 5 2024-03-12 5:23 PM
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February 8, 2024 Continued

4:00 PM - 4:20 PM

4:25 PM - 4:45 PM

February 9, 2024

8:05 AM - 8:40 AM

9:00 AM - 9:30 AM

9:30 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 4:30 PM

1:30 PM - 2:05 PM

4:00 PM - 5:00 PM

8:30 PM - 8:40 PM

February 10, 2024

8:30 PM - 8:40 PM

Salter, Shannon PREM:EX

Meeting: Shannon and Rueben Check in -- MS teams

Meeting: Shannon and Anita -- MS teams

Van-Vic

Meeting: Shannon, Jessica, Doug S, Allison B, Okenge, Stephen B, Teri C --Security

CAnrarn

DMC Security Teams

Premier's Awards Lunch --Security Concern

Premier’s Task Force on Emergencies -- Microsoft Teams Meeting
Vic-Van

AG Briefing: Legislation S€CUrlt rTeams
A

Personal Information

Personal Information

OR MS teams

2024-03-12 5:23 PM
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February 11, 2024

8:30 PM - 8:40 PM Personal Information

February 12, 2024

8:30 AM - 9:00 AM Meeting: Shannon and Heather - Weekly Check-in -- Shannon to call Heather
9:00 AM - 9:10 AM Meeting: Shannon S, Jessica P & Kassandra -- MS teams

9:30 AM - 10:30 AM Agenda/PPS Weekly Meeting -- Teams

10:30 AM - 11:00 AM Up/Down Team Weekly Check-ins -- Teams

11:00 AM - 11:15 AM Check in: Shannon/Matt -- Shannon to call Matt

11:30 AM - 12:00 PM Meeting: Chief French, MJO, MMR SecUrit Teams

12:30 PM - 1:00 PM MCFD Briefing Securit leams

1:00 PM - 1:45 PM 1:00 PSSG Meeting w/Matt Smith -- Teams Meeting

1:45 PM - 2:00 PM Call: Shannon and Fazil -- Shannon to call Fazil

1:45 PM - 2:15 PM Cancelled: Meeting: HEU Securi'Teams

2:00 PM - 2:30 PM Meeting: Shannon, Jessica P, Aileen and Amber -- MS teams

2:30 PM - 3:30 PM Monthly FOR Mtg Securi/Teams

Salter, Shannon PREM:EX 7 2024-03-12 5:23 PM
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February 12, 2024 Continued

3:30 PM - 3:40 PM Call: Shannon and LG -- Shannon to call the LG
4:00 PM - 4:15 PM IRR/EMLI Pre-brief --SecuTeams
4:15 PM - 5:00 PM Meeting: TNG/Taseko -Secur/Teams

February 13, 2024

9:30 AM - 10:00 AM Meeting: Shannon, Doug C, Teri, Christine, Eamon, Rick, Tom, Doug S, Lori B, Jess and Maya -- MS teams
10:00 AM - 10:30 AM Meeting: Shannon and Shannon Baskerville - Monthly Check In -- Shannon S to call Shannon B

10:30 AM - 11:00 AM Meeting: Shannon S, Dorothy Eng and Andrew Lui -- MS teams

11:00 AM - 11:30 AM Briefing - BC Hydro Task Force Meeting Debrief -- Teams - connectivity below

11:30 AM - 12:00 PM MoH HPHS Q&A with Shannon -- MS teams

12:30 PM - 1:00 PM Call: Shannon and Christine Massey - Bi-Monthly Check In -- Shannon to call Christine

1:15 PM - 1:30 PM Call: Shannon and lan Meier -- Shannon to call lan's cell

1:30 PM - 2:30 PM Meeting: Shannon C, Doug C, Tim H, Sage A, Tara R, Rick M, Eamon O, Heather W, -- MS teams

2:30 PM - 2:45 PM DM/PO: Follow up to mtg w/Dr. Paul Kershaw -- Teams

3:00 PM - 3:30 PM Meeting: Evonik CEO Doug Woods -IsecurifTeams

4:30 PM - 5:00 PM Call: Shannon and Neil re: Weekly check-in -- Shannon to call Neil
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February 13, 2024 Continued

5:00 PM - 5:30 PM

February 14, 2024

9:00 AM - 11:00 AM

11:10 AM - 11:30 AM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 2:30 PM

2:45 PM - 3:15 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

February 15, 2024

7:30 AM - 8:30 AM

8:30 AM - 9:00 AM

9:00 AM - 9:30 AM

Salter, Shannon PREM:EX

Briefing: MHA Securit Teams

Cabinet -Security fTeams

Meeting: Shannon and James Sullivan -- MS teams

Meeting: Shannon and Maya -- MS teams

Meeting: Shannon and Mary Sue Maloughney -- Shannon to call Mary Sue

Weekly Meeting: Shannon and Jessica -- Shannon to call Jess

PO- Task Force Pre-Brief -- MS Teams

Weekly PSSG update ﬁecuri {Teams

3:30 | Planning Process Discussion -- Teams

MMHA bi-weekly huddle -- Microsoft Teams Meeting

Meeting: Shannon and Donna Re: Bi-weekly check-in -- Shannon's to call Donna

Travel tcSecurity Concern

IRR Briefing: LegislationSecurit Teams

WLRS BriefingAdvice/Recommenta | MMR, MNC Sacuri/Teams

2024-03-12 5:23 PM
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February 15, 2024 Continued

9:30 AM - 10:00 AM Meeting: Shannon Salter and David Wong ICBC President and CEO -- Security Concern
10:00 AM - 10:30 AM Meeting: Shannon: Doug C, Tom M, Doug W and Matt Pasco -- MS teams
10:30 AM - 11:00 AM Lytton Update -- MS Teams

11:00 AM - 11:30 AM Shannon, Kate & Matt -- Microsoft Teams Meeting

11:30 AM - 11:45 AM Check in: Shannon/Matt -- Shannon to call Matt

12:15 PM - 12:45 PM Check-in: SA Penny Ballem -- Teams

1:00 PM - 1:45 PM Meeting: Shannon and Rueben/Anita -- MS teams

2:00 PM - 4:00 PM P&Pfecur“ /MS Teams only

4:00 PM - 4:30 PM HLTH Briefing: Advice/Recommentatio’ SecuritTeams

4:00 PM - 4:30 PM PO Briefing | Cabinet Presentation -- TEAMS

4:30 PM - 5:30 PM Travel

February 16, 2024

8:45 AM - 9:00 AM Call: Shannon and Jim R -- Shannon to call Jim

9:00 AM - 9:45 AM PDE Check-in -- Teams

9:30 AM - 11:30 AM Premier's Task Force on Emergencies -- Microsoft Teams Meeting

Salter, Shannon PREM:EX 10 2024-03-12 5:23 PM
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February 16, 2024 Continued

11:30 AM - 12:00 PM

1:00 PM - 3:30 PM

February 20, 2024

All Day

All Day

9:30 AM - 10:30 AM

10:00 AM - 11:00 AM

1:30 PM - 3:00 PM

3:00 PM - 4:00 PM

3:30 PM - 4:45 PM

5:30 PM - 8:30 PM

February 21, 2024

8:30 AM - 8:55 AM

9:00 AM - 12:00 PM

12:00 PM - 12:15 PM

Salter, Shannon PREM:EX

Meeting: Shannon S and DM Brown -- MS teams

G2G Meeting: FNLC g jt'Teams

HOTEL Confirmation #

Throne Speech

Agenda/PPS Weekly Meeting -- Teams

Question Period

FYl Throne Speech

FYI Throne Speech Reception with Speaker *Right after Throne Speech -- S&curity Concern

Weekly Briefing -%ecurity {Teams

Throne Speech Reception --Security Concern

Meeting: Shannon and Kim Stanton -- Security

Cabinet -Security Meams

Shannon and Maya _Security Concern

11
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February 21, 2024 Continued

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM

1:30 PM - 1:55 PM

2:00 PM - 2:25 PM

2:30 PM - 2:45 PM

2:45 PM - 2:55 PM

3:00 PM - 3:25 PM

3:30 PM - 4:00 PM

4:00 PM - 4:35 PM

4:30 PM - 5:00 PM

February 22, 2024

All Day

6:00 AM - 7:00 AM

7:00 AM - 7:35 AM

Salter, Shannon PREM:EX

MEETING with Shannon Salter and Mary Sue -- Teams

PO pre-brief TASK FORCE -- MS Teams

Question Period

Meeting: Shannon and Heather -- Shannon to call Heather

Call: Shannon and Neil -- Shannon to call Neil's cell

Virtual Coffee: Shannon S and Sam Myers -- MS teams

Call: Shannon and Barb -- Shannon to call Barb's cell

Meeting: Shannon and Jessica W. -- Shannon to call Jessica cell

Travel

Vic-Van

HOUS Briefing -SecurTeams

Budget Day

Travel

Van-Vic HJ

12
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February 22, 2024 Continued

8:00 AM - 9:00 AM

9:15 AM - 9:45 AM

9:45 AM - 10:00 AM

10:00 AM - 11:00 AM

10:00 AM - 10:25 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 11:55 AM

12:00 PM - 12:15 PM

12:15 PM - 12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 2:00 PM

1:00 PM - 1:45 PM

2:00 PM - 3:00 PM

2:00 PM - 2:30 PM

Salter, Shannon PREM:EX

Cabinet -Security Concern Teams

Meeting: Allison Kooijman w/Min DixSecuri Teams

Check in: Shannon and Yvette -Security Concern

Question Period

Meeting: Shannon S, Matt S, AG staff, Okenge -- MS teams

AF briefing Secur/Teams

MUNI briefing SecurTeams

Meeting: Shannon and Marisa --Security Concern

Lunch

Check in: Shannon/Matt --Security Concern

Province and City of Vancouver -- Microsoft Teams Meeting

FYl Budget Speech

Meeting: Shannon and Deb Godfrey -- Shannon to call Deb’s cell

FYl Budget Speech Reception --Security

CAnrarn

Meeting: Shannon and Jessica --Security Concern

13
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February 22, 2024 Continued

2:30 PM - 3:00 PM Check in: LNGC -- Microsoft Teams Meeting

3:00 PM - 3:15 PM Meeting: Shannon and Audrey Mascarenhas -- MS teams
3:15 PM - 3:30 PM FYI Pre-brief: RBA S_Iecu fTeams

3:30 PM - 4:00 PM Travel

3:30 PM - 4:00 PM FYl Meeting: RBA Steering Committee "S‘?,C "Teams

4:00 PM - 4:35 PM Vic-Van -- Booking

February 23, 2024

7:30 AM - 8:30 AM Travel

8:30 AM - 9:30 AM PDE Check-in -- Teams/In person

9:30 AM - 11:30 AM DMC Security Teams

9:30 AM - 12:00 PM FYI Premier’s Task Force on Emergencies -- Microsoft Teams Meeting

9:30 AM - 10:00 AM PSSG Update -SecuritTeams

11:30 AM - 11:55 AM Meeting: Shannon and Elenore -- Shannon to call Elenore’s cell

12:00 PM - 12:30 PM Lunch

12:30 PM - 12:55 PM Meeting: Shannon and John Davison -- Shannon to call John's cell

1:00 PM - 1:25 PM Meeting: Shannon and Trevor Hughes -- Shannon to call Trevor's cell

Salter, Shannon PREM:EX 14 2024-03-12 5:24 PM
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February 23, 2024 Continued

2:00 PM - 2:25 PM Meeting: Shannon and David Galbraith -- Shannon to call David's cell
2:30 PM - 3:30 PM Travel
February 26, 2024
12:00 AM - 12:00 AM Session
8:00 AM - 9:00 AM Travel toSecurity
9:00 AM - 9:25 AM Call: Shannon and Neil -- Shannon to call Neil's cell
9:30 AM - 10:30 AM Agenda/PPS Weekly Meeting -- Teams
10:30 AM - 11:00 AM Up/Down Team Weekly Check-ins -- Teams
11:00 AM - 11:15 AM Call: Shannon and Jessica Taylor -- Shannon to call Jessica’s cell
11:30 AM - 11:55 AM Meeting: Shannon and Allison Bond -- Shannon to call Allison’s cell

Security Concern

12:15 PM - 12:45 PM Coffee meeting with Shannon Salter -

1:00 PM - 1:25 PM Meeting: Shannon and Heather -- Shannon to call Heather's cell

1:30 PM - 2:30 PM Ad-hoc DMC -- Microsoft Teams Meeting

1:30 PM - 2:30 PM Question Period

Salter, Shannon PREM:EX 15 2024-03-12 5:24 PM
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February 26, 2024 Continued

2:30 PM - 3:45 PM Weekly BriefingSecurityTeams

3:45 PM - 4:00 PM Check in: Shannon/Matt -- Shannon to call Matt's cell

4:30 PM - 5:00 PM Meeting: MKC, MJO, Shannon 5., Heather W., Shannon B., Meghan S. and Don B. -- Teams
5:00 PM - 6:00 PM Travel

5:05 PM - 5:15 PM Call: Shannon and Fazil -- Shannon to call Fazil's cell

February 27, 2024

All Day Session
Please See Above
All Day Personal Information
7:30 AM - 8:30 AM Travel
8:30 AM - 4:30 PM Premier’s Task Force on Emergencies --S€curity Concern / Microsoft
Teams
10:00 AM - 11:00 AM Question Period
11:50 AM - 12:00 PM Travel
12:30 PM - 1:05 PM Van-Vic
1:30 PM - 2:00 PM MoTI/JEDI Briefing Secu Teams
2:00 PM - 2:30 PM PSSG update Secu fTeams
Salter, Shannon PREM:EX 16 2024-03-12 5:24 PM
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February 27, 2024 Continued

2:30 PM - 3:00 PM Check-in: SA Penny Ballem -§ecurity & Teams
2:30 PM - 2:40 PM Travel *10 min
2:40 PM - 3:20 PM Presentation to Federal Provincial Territorial Deputy ministers' Table on Service Delivery Collaboration --

Security Concern

3:25 PM - 3:45 PM Travel

4:00 PM - 4:30 PM FYI MMHA bi-weekly huddle -- Microsoft Teams Meeting
4:45 PM - 5:45 PM Cancelled:Meeting: Shannon and Marlene Floyd

6:00 PM - 7:00 PM Travel

February 28, 2024

All Day Session
Please See Above
8:00 AM - 8:30 AM IRR Briefing -i??u feams
8:30 AM - 9:00 AM PSSG/AG update -gg¢ Teams
9:00 AM - 12:00 PM Cabinet -- Security
12:00 PM - 12:30 PM Lunch
12:30 PM - 1:00 PM Indigenous Employee Network Meeting -- Teams
1:00 PM - 1:30 PM Travel
1:30 PM - 2:30 PM Question Period
Salter, Shannon PREM:EX 17 2024-03-12 5:24 PM
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February 28, 2024 Continued

1:30 PM - 2:05 PM

2:00 PM - 3:00 PM

2:30 PM - 2:55 PM

3:00 PM - 3:20 PM

3:30 PM - 3:55 PM

4:00 PM - 4:15 PM

February 29, 2024

12:00 AM - 12:00 AM

6:00 AM - 7:00 AM

7:00 AM - 7:35 AM

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:35 AM - 10:30 AM

10:00 AM - 11:00 AM

11:00 AM - 11:45 AM

11:45 AM - 12:10 PM

Salter, Shannon PREM:EX

Vic-Van

Travel

Meeting: Shannon S, Jessica P, Maya DM Brown and DM Massey 8 ADM Sturtevant -- MS teams,Securit
Security

Meeting: Shannon, Barb and Craig -- Teams

Meeting: Shannon and Donna -- Shannon to call Donna

Call: Shannon S and Shelina Esmail -- Shelina to call Shannon's cell

Session
Please See Above

Travel

Van-Vic

Meeting: Shannon S, Jessica P, Minister Sharma, DAG, Doug White -- MS teams
PDE Check-in -- Teams/In Person

Gaming Policy and Enforcement Branch "S-ecljrity'Cb‘nEerh-

Question Period

Join a focus group with Shannon Salter on succession planning and knowledge transfer -- Microsoft
Teams Meeting

Meeting: Shannon and Marisa -Security Concern

18 2024-03-12 5:24 PM
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February 29, 2024 Continued

12:10 PM - 12:45 PM Lunch
12:45 PM - 1:45 PM In Conversation with... Connie Chapman, Emerging Leader 2023 -Security Concern
1:30 PM - 1:45 PM Meeting: Tim Hortons Securit/Teams
2:00 PM - 4:00 PM P&P -Efi‘ﬂ{t{
2:30 PM - 3:05 PM Vic-Van
3:30 PM - 4:30 PM Coffee with Arrow/Thoren --Security
C.oncarn
4:30 PM - 5:30 PM Travel
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