February 1, 2024

9:00 AM - 9:45 AM DM Briefing: Complex Care Housing - Evaluation Plan
10:00 AM - 10:30 AM Joint Minister Briefing (MMHA/PSSG) - lllegal Importation of Drugs/Chemicals
10:30 AM - 11:00 AM Follow Up: Western Premiers
11:00 AM - 11:45 AM Joint PO Update (PSSG/MMHA/AG/HOUS/SDPR/GCPE) - Safer Communities
12:00 PM - 12:30 PM Meeting: Shannon S, Jessica, Maya, Barb C, Stephen B, Christine M, Julie W, Jonathan
3:30 PM - 5:00 PM DMCSI --
February 2, 2024
9:00 AM - 9:30 AM Meeting: Shannon, Jessica P, DM Brown and DM Massey
9:30 AM - 10:00 AM Follow up Priorities from PHO Report
10:00 AM - 10:30 AM Weekly - Tamara / Christine --
10:30 AM - 11:00 AM Weekly - Seamus / Christine --
11:00 AM - 11:45 AM Bi-Weekly - Grant / Christine --
11:45 AM - 12:15 PM Time Sensitive: Annual Service Plan
1:30 PM - 2:15 PM Bi-Weekly - Francesca / Christine --
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February 2, 2024 Continued

2:30 PM - 3:00 PM

3:00 PM - 3:30 PM

February 5, 2024

6:30 AM - 7:15 AM

10:30 AM - 12:00 PM

10:40 AM - 11:10 AM

12:00 PM - 1:00 PM

3:30 PM - 6:30 PM

4:30 PM - 5:00 PM

February 6, 2024

5:00 AM - 1:30 PM

February 7, 2024

9:30 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

Massey, Christine MMHA:EX

Weekly Communications - DMO / GCPE --

Christine Massey / Ciro Panessa --

Coffee: DM Massey & Associate DM Costen

Executive Committee --

Executive: The Week Ahead

Lunch

MHCC Board and ELT Dinner

Meeting: Shannon S, Jessica P, Maya E, Stephen B, Penny B, Christine M, Meghan S, Jessica S, ADM

Sturtevant and ADM Butler

MHCC - Strategic Session

Bi-Weekly - Darryl / Christine --

MEETING: Tom, Christine et al. re: Wilp Nikate'en Request

Calendar Review --
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February 7, 2024 Continued

1:00 PM - 1:45 PM Joint Minister Briefing (MMHA/ECC/MCFD) - ICY Update
2:00 PM - 3:00 PM Bi-Weekly - Christine / Ally --
3:00 PM - 3:30 PM Weekly - Seamus / Christine --
3:30 PM - 3:45 PM Christine / Grant / Leila / Sara - Monday Schedule
February 8, 2024
8:15 AM - 9:00 AM Weekly Check in with Minister --
9:15 AM - 10:00 AM Minister Quarterly Briefing: Adult Treatment and Recovery Implementation Update
10:00 AM - 10:15 AM Richard Jock

Advice/Recommentations

10:15 AM - 11:00 AM -SuUpP

11:00 AM - 11:30 AM Bi-Weekly - HR

11:30 AM - 12:00 PM DBN - Youth Substance Use Beds

12:30 PM - 12:45 PM Christine/Megan - SCAP connect

1:00 PM - 2:00 PM Bi-monthly PO update on Toxic Drug Crisis

2:00 PM - 2:15 PM Weekly Communications - DMO / GCPE --

2:15 PM - 2:30 PM Weekly - Tamara / Christine --

3:00 PM - 3:30 PM Meeting: Shannon S, Jessica P, Maya, Barb C, Christine M, Stephen B, Darryl S, Julie W, Kate S, Karrie W
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February 8, 2024 Continued

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

February 9, 2024

All Day

9:30 AM - 11:30 AM

1:00 PM - 1:45 PM

2:00 PM - 2:45 PM

3:00 PM - 4:00 PM

4:30 PM - 5:00 PM

February 12, 2024

8:30 AM - 10:00 AM

8:35 AM - 8:50 AM

8:50 AM - 9:20 AM

1:00 PM - 1:30 PM

1:30 PM - 2:30 PM
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Bi-Weekly - Sara / Christine --

MMHA / Dr. Bonnie Henry --

Time and Leave Approvals -- details below
Security Concern

DMC --

Advice/Recommentations

- CYMHP
Advice/Recommentations

- T&R

SCAP Steering Committee Meeting Series

Touchbase with Minister - ICY

Executive Committee

Executive: The Week Ahead

8:50 - Executive: Estimates Supplemental Material

Calendar Review --

MMHA Executive and Island Health
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February 12, 2024 Continued

2:45 PM - 3:00 PM

February 13, 2024

7:00 AM - 8:00 AM

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 1:45 PM

2:00 PM - 2:15 PM

2:15 PM - 2:45 PM

3:00 PM - 3:30 PM

4:30 PM - 4:45 PM

5:00 PM - 5:30 PM

February 14, 2024

8:30 AM - 9:15 AM

Massey, Christine MMHA:EX

Touchbase in advance of PHSA Board Meeting (Feb 14)

Leadership Council Weekly Touch-base Meeting --

Monthly Meeting: Christine Massey / David Galbraith --

Meeting: Shannon, Doug C, Teri, Christine, Eamon, Rick, Tom, Doug S, Lori B, Jess and Maya

Weekly Check in with Minister --

DM Briefing: OPS Minimum Service Standards

Call: Shannon and Christine Massey - Bi-Monthly Check In --

Minister Whiteside Briefing: Mental Health in Corrections and Community Transition Teams

Christine / Ciro

Joint Minister Pre-Brief - Youth Advisory Panel (Feb 27)

Connect - Christine / Tamara / Kimberley

Debrief on call with Northern Health CEO - NW Withdrawal Management Planning

Premier Briefing (Joint with HLTH and AG)

Deputy Minister — Mental Health Commission of Canada Monthly Knowledge Exchange Forum --
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February 14, 2024 Continued

9:30 AM - 11:00 AM Expanded Executive Committee --

11:30 AM - 12:00 PM Crisis Response Roundtable

12:30 PM - 1:00 PM Joint Minister Pre-Brief (MMHA/PSSG) - MICR

1:00 PM - 1:30 PM Joint Minister Meeting (MMHA/PSSG) - MICR

1:30 PM - 2:00 PM SUAP Funding Proposals

2:00 PM - 3:30 PM PHSA Project Board Meeting --

3:30 PM - 4:00 PM Christine Massey / David Byres --

4:00 PM - 4:30 PM MMHA bi-weekly huddle --

4:30 PM - 5:30 PM Joint Minister Briefing (MMHA/PSSG) - HealthIM Implementation

February 15, 2024

9:00 AM - 10:00 AM Minister Quarterly Briefing - Youth Substance Use Implementation

10:30 AM - 11:00 AM Weekly - Tamara / Christine --

11:30 AM - 12:00 PM Weekly Communications - DMO / GCPE --

12:00 PM - 12:30 PM MMHA / Northern Health - Northwest

2:00 PM - 2:45 PM DMCSI --

Massey, Christine MMHA:EX 6 2024-03-08 9:42 AM

Page 6 of 12



February 15, 2024 Continued

February 16, 2024

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

11:00 AM - 11:30 AM

11:30 AM - 12:00 PM

11:50 AM - 12:00 PM

1:00 PM - 2:00 PM

2:00 PM - 2:30 PM

2:45 PM - 3:00 PM

February 20, 2024

7:00 AM - 8:00 AM

9:00 AM - 9:30 AM

9:30 AM - 9:45 AM

10:00 AM - 10:30 AM
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Touch Base

Interview

Debrief

Proposed Scientific Expert Advisory Committee

Christine Massey / Mebrat Beyene

Priority Call

Bi-Weekly - Grant / Christine --

Monthly Meeting: Christine Massey / Allison Bond --

Touchbase - Christine / Tamara / Kimberley

Leadership Council Weekly Touch-base Meeting --

The Week Ahead --

MJW Media Prep - Carlisle

Prep for Joint Steering Committee (Feb 27) --
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February 20, 2024 Continued

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 2:30 PM

1:45 PM - 2:15 PM

2:30 PM - 3:30 PM

3:30 PM - 4:00 PM

8:45 PM - 9:15 PM

February 21, 2024

8:15 AM - 8:30 AM

8:30 AM - 9:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

1:00 PM - 1:30 PM

1:30 PM - 2:00 PM
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Touchbase - Safe Supply

Bi-Weekly - Christine / Ally --

Executive Committee --

Government Financial
Executive:Information

Bi-Weekly - Darryl / Christine --

Calendar Review --

Security

Conference Call with Minister Whiteside -
Concern

Minister Briefing - Budget Day

Legal Information MHA --

Weekly - Seamus / Christine --

Weekly Communications - DMO / GCPE --

Bi-Weekly - HR --

Joint DM/ADM Meeting - Virtual OAT

Joint DM Meeting: MMHA/HLTH --

-- Dial in:

Security Concern
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February 21, 2024 Continued

2:45 PM - 3:00 PM Debrief

3:00 PM - 3:30 PM Call: Ministry of Mental Health and Addictions / Chief Louie
3:30 PM - 4:00 PM Bi-Weekly - Sara / Christine --

4:00 PM - 4:30 PM Call with MO - OPS Minimum Service Standards

February 22, 2024

7:30 AM - 1:00 PM Budget Day
2:30 PM - 3:00 PM Christine / Kelly - Minister Call with Chief Soloman
3:00 PM - 3:30 PM Christine / Sharon - Estimates Debate

February 23, 2024

7:30 AM - 8:30 AM Leadership Council Meeting --

8:30 AM - 9:15 AM Weekly Check in with Minister --

9:15 AM - 9:30 AM Pre-Brief with Minister - !:'e:rsonal_l (Feb 26)

9:30 AM - 11:30 AM DMC --

1:00 PM - 1:30 PM Minister Briefing: Estimates

2:00 PM - 2:30 PM Touchbase - Minister Meeting with Chief Soloman
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February 23, 2024 Continued

2:30 PM - 3:00 PM Touchbase - Christine / Kristen

3:00 PM - 3:15 PM Christine / Grant / Leila - Priority Files

February 26, 2024

9:00 AM - 9:45 AM Minister Meeting - Proctor Family

10:30 AM - 11:00 AM The Week Ahead --

11:00 AM - 11:30 AM MEETING: Tom, Christine re: Debrief on Feb 7 FNLC Meeting

11:30 AM - 12:00 PM Maya and Christine

12:05 PM - 12:30 PM Prov Virtual OAT Update

1:30 PM - 2:30 PM Ad-hoc DMC - Human Resources Update

2:30 PM - 4:00 PM Expanded Executive Committee --

3:00 PM - 3:45 PM Joint PO Update (PSSG/MMHA/AG/HOUS/SDPR/GCPE) - Safer Communities
3:30 PM - 3:50 PM Presentation to MMHA Expanded Executive - Public Opinion Polling

4:00 PM - 5:00 PM Weekly Check in with Minister --

February 27, 2024

7:00 AM - 8:00 AM Leadership Council Weekly Touch-base Meeting --

Advice/Recommentations; Cabinet Confidences

8:00 AM - 8:45 AM Joint Minister Briefing (MMHA/PSSG) -
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February 27, 2024 Continued

9:00 AM - 9:30 AM All Ministry Meeting --

9:30 AM - 10:00 AM Calendar Review --

10:30 AM - 11:00 AM Western PTs (AB/BC/MB/NU/NWT/SK/YK) Monthly check-in on Western Premiers Mandate Letter
12:00 PM - 12:30 PM Christine / Darryl

1:30 PM - 2:30 PM Joint Steering Committee - BC's Overdose Response --

2:00 PM - 3:30 PM 5] Advice/Recommentations

4:00 PM - 4:30 PM MMHA bi-weekly huddle --

4:30 PM - 6:00 PM Youth Advisory Panel

February 28, 2024

9:00 AM - 9:15 AM Executive: Pre-Brief to Time with Minister - Estimates
9:30 AM - 10:00 AM Monthly Meeting - Christine Massey / Teri Collins --
11:00 AM - 11:30 AM Weekly - Seamus / Christine --
11:30 AM - 12:00 PM Weekly - Tamara / Christine --
12:00 PM - 12:15 PM Foundry Announcement
2:30 PM - 2:55 PM Meeting: Shannon S. Jessica P, Maya DM Brown and DM Massey *DM Massey & ADM Sturtevant to
attend in>SCUrty
Concern
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February 28, 2024 Continued

3:00 PM - 4:00 PM Estimates Prep with Minister

4:00 PM - 5:00 PM 1:1 with Minister

February 29, 2024

8:30 AM - 9:30 AM DTES Steering Committee --

8:30 AM - 9:00 AM Legal Information MHA --

9:30 AM - 10:30 AM Bi-Weekly - Francesca / Christine --

10:30 AM - 10:45 AM Christine / Ally /Darryl

11:00 AM - 12:00 PM SCAP Steering Committee Meeting Series --

2:00 PM - 2:45 PM DMCSI --

3:00 PM - 3:30 PM Carlile Transition

3:30 PM - 4:00 PM Weekly Communications - DMO / GCPE --

4:30 PM - 5:00 PM Joint Minister Briefing (MMHA/MIRR) - Wilp Nikate'en
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