March 1, 2024

11:00 AM - 11:30 AM Project Update --

12:30 PM - 2:00 PM 12:30 Planning Meeting
2:00 PM - 2:30 PM 2:00 Weekly 1:1 --

2:15 PM - 2:30 PM 2:15 DM/EL Briefing

March 2, 2024

6:25 AM - 6:57 AM 6:25 AM - Flightt

8:30 AM - 1:00 PM 8:30 Flight

March 4, 2024

6:00 AM - 6:30 AM (9:00 am local time) PDAC Meeting
8:30 AM - 9:00 AM (11:30 local time) (PDAC)

10:30 AM - 11:00 AM (1:30 pm local time) PDAC Meeting
12:15 PM - 12:30 PM (3:15 EST/12:15 PST) DM/ADM Call
1:00 PM - 1:30 PM (4:00 local time) PDAC Meeting
1:00 PM - 1:30 PM 1:00 WEEKLY MEETING --

Baskerville, Shannon EMLI:EX 1 2024-04-03 4:15 PM



March 4, 2024 Continued

2:00 PM - 5:00 PM

2:45 PM - 3:00 PM

March 5, 2024

7:30 AM - 8:15 AM

9:30 AM - 10:00 AM

11:30 AM - 2:30 PM

5:10 PM - 10:31 PM

March 6, 2024

9:00 AM - 9:30 AM

10:30 AM - 11:00 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:30 PM - 12:45 PM

1:00 PM - 1:30 PM

2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

Baskerville, Shannon EMLI:EX

(5:00 pm local time) PDAC Reception

Check-in --

(10:30 am local time) PDAC Meeting

(12:30 Local Time) PDAC Meeting

(2:30 - 5:30 local time) BCRMA Session at PDAC

8:10 PM Flight to Victoria

9:00 AM DM Mtg

10:30 MEETING

11:30 DM/ADM Debrief

11:45 DM Call

12:30 DM/ADM Call

1:00 1:1 --

2:30 DM Scheduling Check In --

Check-in --
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March 6, 2024 Continued

3:00 PM - 3:45 PM

4:00 PM - 4:30 PM

March 7, 2024

11:30 AM - 12:00 PM

12:30 PM - 1:00 PM

1:00 PM - 2:40 PM

3:00 PM - 3:30 PM

3:45 PM - 4:00 PM

5:00 PM - 5:30 PM

March 8, 2024

9:30 AM - 10:30 AM

10:35 AM - 11:20 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

1:00 PM - 1:30 PM

1:30 PM - 3:30 PM

Baskerville, Shannon EMLI:EX

3:00 MJO MTG

4:00 Internal Bi-Weekly Update

1:1

12:30 Meeting

EMLI Leadership Cohort Program Final Presentations

3:00 1:1 --

3:45 DM/EL Call -- Shannon to call T)

5:00 Meeting

9:30 Overview

10:35 DM/ADM Pre-Brief

11:30 DM/ADM Call

11:45 DM Call

1:00 Bi-Weekly Meetings --

1:30pm - 3:30pm Task Force March Meeting
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March 8, 2024 Continued

4:15 PM - 4:45 PM

March 11, 2024

9:00 AM - 9:30 AM

10:00 AM - 12:00 PM

1:00 PM - 3:00 PM

1:00 PM - 1:30 PM

2:45 PM - 3:00 PM

3:00 PM - 5:00 PM

March 12, 2024

8:00 AM - 8:30 AM

9:00 AM - 10:00 AM

10:15 AM - 11:00 AM

11:15 AM - 11:45 AM

March 13, 2024

8:30 AM - 9:00 AM

9:25 AM - 10:25 AM

Baskerville, Shannon EMLI:EX

4:15 Weekly 1:1 --

9:00 Call

10:00 EMLI Executive Committee --

1:00 BCBC Meeting

1:00 WEEKLY MEETING --

Check-in --

3:00 Main Table (Virtual)

8:00 Ownership --

9:00 | Meeting

10:15 Internal Update

11:15 DM/ADM/MO Call

8:30 Roundtable

.~ Cabinet
9:25 Confidenc
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March 13, 2024 Continued

1:00 PM - 2:30 PM

2:30 PM - 2:45 PM

2:45 PM - 3:00 PM

3:10 PM - 4:00 PM

4:15 PM - 4:45 PM

March 14, 2024

9:00 AM - 9:30 AM

9:45 AM - 10:00 AM

11:00 AM - 12:00 PM

11:30 AM - 12:00 PM

12:45PM - 1:15 PM

2:00 PM - 2:40 PM

4:00 PM - 4:30 PM

March 15, 2024

9:00 AM - 9:30 AM

12:30 PM - 2:00 PM

Baskerville, Shannon EMLI:EX

CSEPDB Meeting

2:30 Check In --

Check-in --

3:10 Person Meeting

4:15 Briefing

9:00 Pre-brief --

9:45 Check-in --

Leadership Cohort - Final Wrap Up

11:30 Briefing

12:45 Mining Project Delivery Board --

2:00 Standstill

4:00 1:1 --

Meeting

12:30 Project Implementation Board --
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March 15, 2024 Continued

2:15 PM - 2:45 PM

3:15 PM - 4:15 PM

March 18, 2024

9:45 AM - 10:45 AM

10:30 AM - 11:00 AM

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:45 PM - 3:00 PM

3:10 PM - 3:40 PM

3:45 PM - 4:15 PM

4:30 PM - 5:00 PM

March 19, 2024

8:30 AM - 9:00 AM

9:30 AM - 10:00 AM

10:30 AM - 12:00 PM

1:15 PM - 1:45 PM

Baskerville, Shannon EMLI:EX

2:15 Weekly 1:1 --

3:15 In person meeting

9:45 MJO MTG -- Teams

10:30

11:30 MJO Briefing

1:00 WEEKLY MEETING --

Check-in --

3:10 DM/ADM Briefing

3:45 1:1 --

4:30 1:1 --

8:30 PDE Briefing

9:30 DM/ED Call

10:30 Follow Up

1:15 MJO Roundtable
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March 19, 2024 Continued

2:00 PM - 3:30 PM

3:45 PM - 4:15 PM

March 20, 2024

8:30 AM - 10:00 AM

10:00 AM - 11:00 AM

2:30 PM - 2:45 PM

3:30 PM - 5:00 PM

4:30 PM - 5:30 PM

March 21, 2024

1:00 PM - 1:15 PM

1:30 PM - 1:50 PM

2:00 PM - 2:30 PM

2:40 PM - 3:10 PM

3:15 PM - 3:45 PM

March 22, 2024

11:00 AM - 11:30 AM

Baskerville, Shannon EMLI:EX

2:00 Committee Meeting

3:45 1:1 --

8:30 DM

10:00 (Victoria)

2:30 DM Scheduling Check In --

MJO MTG

Internal Bi-Weekly Update --

1:00 DM MTG

1:30 1:1 --

2:00 DM/ADM/ED Call

2:40 DM/ DM Call

3:15

11:00 DM/ADM Briefing
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March 22, 2024 Continued

11:30 AM - 12:00 PM

1:00 PM - 1:30 PM

2:00 PM - 2:30 PM

2:45 PM - 3:15 PM

3:15 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

March 25, 2024

9:00 AM - 9:30 AM

10:00 AM - 12:00 PM

1:00 PM - 1:30 PM

2:30 PM - 2:55 PM

3:00 PM - 3:20 PM

3:30 PM - 3:55 PM

4:00 PM - 4:30 PM

4:30 PM - 5:15 PM

Baskerville, Shannon EMLI:EX

11:30 DM Meeting

1:00 Bi-Weekly Meetings --

2:00 Weekly 1:1 --

2:45 DM Call

3:15 DM Call

3:30 DM Call

4:00 1:1

9:00 Joint DM Briefing

10:00 EMLI Executive Committee --

1:00 WEEKLY MEETING --

2:30 Monthly Check-in --

3:00 DM Pre Brief

3:30 DM Meeting

DM/ADM/COS Call

4:30 Follow up Joint DM Meeting
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March 26, 2024

9:00 AM - 11:00 AM

11:15 AM - 12:00 PM

12:15 PM - 12:35 PM

1:30 PM - 2:15 PM

3:15PM - 3:35 PM

3:45 PM - 4:15 PM

March 27, 2024

9:00 AM - 9:30 AM

9:30 AM - 10:00 AM

10:30 AM - 11:00 AM

11:10 AM - 11:50 AM

12:00 PM - 1:30 PM

1:45 PM - 3:15 PM

4:00 PM - 5:00 PM

March 28, 2024

9:45 AM - 10:15 AM

Baskerville, Shannon EMLI:EX

9:00 DMCE

11:15 EMLI & TC

12:15 DM Call

1:30 EMLI In Person Meeting

3:15 DM Scheduling Check In --

3:45 1:1 --

9:00 DM Call

9:30 MO MTG

10:30 DM Meeting

11:10 EMLI In Person mtg

Trilateral Meeting

1:45 DM/ADM Call

Internal Prep

9:45 Weekly 1:1 --
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March 28, 2024 Continued

10:45 AM - 11:30 AM 10:45 AGM
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