March 1, 2024

All Day

8:15 AM - 8:30 AM

12:00 PM - 1:00 PM

Teri -vacation (a/DM - Tracy Campbell)

Stand-up: Teri |[Nikki -- MST

Lunch

March 2, 2024

All Day

Teri -vacation (a/DM - Tracy Campbell)
Please See Above

March 3, 2024

All Day

Teri -vacation (a/DM - Tracy Campbell)
Please See Above

March 4, 2024

All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

8:15 AM - 8:30 AM

Collins, Teri HOUS:EX

Teri -vacation (a/DM - Tracy Campbell)
Please See Above

Nikki Vacation (Jana covering)

House in Session

Stand-up: Teri |Nikki -- MST

2024-04-10 8:19 AM



March 4, 2024 Continued

8:30 AM - 9:00 AM Gore / Hastings -- MST

Collins, Teri HOUS:EX 2 2024-04-10 8:19 AM



March 4, 2024 Continued

10:00 AM - 11:30 AM FW: BC Housing & City of Toronto data discussion --

Collins, Teri HOUS:EX 3 2024-04-10 8:19 AM



March 4, 2024 Continued

10:00 AM - 11:00 AM MRK Weekly Check in (DM, ADM, EL) -- Hybrid

12:00 PM - 1:00 PM Lunch

Collins, Teri HOUS:EX 7 2024-04-10 8:19 AM



March 4, 2024 Continued

1:30 PM - 2:30 PM QP

3:15PM - 4:15PM MRK Biweekly check in w/BCH & Ministry Staff -- MS Teams

Collins, Teri HOUS:EX 8 2024-04-10 8:19 AM



March 5, 2024

All Day Teri -vacation (a/DM - Tracy Campbell)
Please See Above

All Day Nikki Vacation (Jana covering)

Please See Above
All Day House in Session

Please See Above
8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST
9:00 AM - 10:00 AM Housing Executive Meeting -->-*"" ©°"**"

Collins, Teri HOUS:EX 9 2024-04-10 8:19 AM



March 5, 2024 Continued

10:00 AM - 11:00 AM QP -- Link
12:00 PM - 1:00 PM Lunch
1:30 PM - 2:30 PM HOUS Strategic Planning Engagement Session 1: Option 1 -- MS Teams (see below for link)

Collins, Teri HOUS:EX 10 2024-04-10 8:19 AM



March 5, 2024 Continued

4:00 PM - 4:30 PM MRK | Monthly Social Ministers Meetings -- MST

Collins, Teri HOUS:EX 12 2024-04-10 8:19 AM



March 5, 2024 Continued

March 6, 2024

All Day

All Day

All Day

8:15 AM - 8:30 AM

Collins, Teri HOUS:EX

Teri -vacation (a/DM - Tracy Campbell)
Please See Above

Nikki Vacation (Jana covering)
Please See Above

House in Session
Please See Above

Stand-up: Teri |Nikki -- MST

14

2024-04-10 8:19 AM



March 6, 2024 Continued

10:30 AM - 11:00 AM Joint HOUS/MUNI Bi-Weekly Meeting -- MS Teams

Collins, Teri HOUS:EX 15 2024-04-10 8:19 AM



March 6, 2024 Continued

12:00 PM - 1:00 PM Lunch
1:30 PM - 2:30 PM QP -- Link
Cabinet Confidences
2:30 PM - 3:00 PM FW: Regrets Sent: MS Teams

Collins, Teri HOUS:EX 16 2024-04-10 8:19 AM



March 6, 2024 Continued

March 7, 2024

All Day Teri -vacation (a/DM - Tracy Campbell)
Please See Above

All Day Nikki Vacation (Jana covering)

Please See Above
12:00 AM - 12:00 AM House in Session

Please See Above
All Day Bindi away -Jessica Brooks acting
8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST

Collins, Teri HOUS:EX 17 2024-04-10 8:19 AM



March 7, 2024 Continued

9:00 AM - 9:30 AM MRK |AHOP Program Briefing -- MST

Collins, Teri HOUS:EX 18 2024-04-10 8:19 AM



March 7, 2024 Continued

10:00 AM - 11:00 AM QP -- Link

11:15 AM - 11:30 AM Briefing: Gonnences MST

Collins, Teri HOUS:EX 21 2024-04-10 8:19 AM




March 7, 2024 Continued

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST

Collins, Teri HOUS:EX 22 2024-04-10 8:19 AM



March 7, 2024 Continued

March 8, 2024

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

Collins, Teri HOUS:EX

Teri -vacation (a/DM - Tracy Campbell)
Please See Above

Nikki Vacation (Jana covering)
Please See Above

Bindi away - Jessica Brooks acting

24

2024-04-10 8:19 AM




March 8, 2024 Continued

8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST

9:00 AM - 9:30 AM Bi-weekly Check - in - TB/Budget -- MST

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Collins, Teri HOUS:EX 25

2024-04-10 8:19 AM



March 8, 2024 Continued

Security Concern

9:30 AM - 11:30 AM DMC Teams

Collins, Teri HOUS:EX 26 2024-04-10 8:19 AM



March 8, 2024 Continued

10:30 AM - 11:30 AM HOUS Strategic Planning Engagement Session 1: Option 2 -- MS Teams

Collins, Teri HOUS:EX 27 2024-04-10 8:19 AM



March 8, 2024 Continued

12:00 PM - 1:00 PM Lunch

2:00 PM - 3:00 PM HOUS/BCH Executive Monthly Mtg -- MST

Collins, Teri HOUS:EX 28 2024-04-10 8:19 AM




March 8, 2024 Continued

4:00 PM - 4:30 PM Approve TOL

March 11, 2024

12:00 AM - 12:00 AM Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
12:00 AM - 12:00 AM House in Session

8:00 AM - 8:30 AM send Nikki mileage

8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST

Collins, Teri HOUS:EX 30 2024-04-10 8:19 AM



March 11, 2024 Continued

8:30 AM - 9:00 AM Teri/Tracy - a/DM debrief -- Teams

Collins, Teri HOUS:EX 31 2024-04-10 8:19 AM



March 11, 2024 Continued

9:00 AM - 10:00 AM office time

Security Concern

10:00 AM - 11:00 AM OMR Framework Workshop -

Collins, Teri HOUS:EX 32 2024-04-10 8:19 AM



March 11, 2024 Continued

11:00 AM - 11:30 AM DMO Calendar Review -- MST

Collins, Teri HOUS:EX 33 2024-04-10 8:19 AM



March 11, 2024 Continued

11:30 AM - 12:00 PM Teri/Vincent: Bi- weekly Touchbase -- MST
12:00 PM - 1:00 PM Lunch

1:00 PM - 1:30 PM office time

1:30 PM - 2:30 PM QP

Collins, Teri HOUS:EX 34 2024-04-10 8:19 AM



March 11, 2024 Continued

2:45 PM - 3:30 PM MRK | Bridal Veil Mountain Resort -- MST

Collins, Teri HOUS:EX 35 2024-04-10 8:19 AM



March 11, 2024 Continued

4:00 PM - 4:30 PM MRK | Standardized Designs Project Update Briefing -- MST

Collins, Teri HOUS:EX 40 2024-04-10 8:19 AM



March 11, 2024 Continued

Cabinet Confidences

4:30 PM - 5:00 PM FW: MRK NOT attending MST

Collins, Teri HOUS:EX 42 2024-04-10 8:19 AM



March 11, 2024 Continued

Cabinet Confidences

5:00 PM - 5:15 PM Pre-Brief: PDE MST

Collins, Teri HOUS:EX 44 2024-04-10 8:19 AM



March 12, 2024

All Day Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above

All Day House in Session
Please See Above
8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST
. . . Security Concern
9:00 AM - 10:00 AM Housing Executive Meeting --

Microsoft Teams meeting

Collins, Teri HOUS:EX 47 2024-04-10 8:19 AM



March 12, 2024 Continued

10:00 AM - 11:00 AM QP -- Link
11:00 AM - 11:30 AM office time
11:30 AM - 12:00 PM MRK | DM Check in -- Hybrid

Collins, Teri HOUS:EX 48 2024-04-10 8:19 AM



March 12, 2024 Continued

12:00 PM - 1:00 PM Lunch

Cabinet Confidences

12:00 PM - 12:30 PM MRK | MsST

Collins, Teri HOUS:EX 49 2024-04-10 8:19 AM



March 12, 2024 Continued

1:00 PM - 2:00 PM Deputy Ministers and Industry Infrastructure Forum (DMIIF) - Virtual -- Virtual - MS Teams

Collins, Teri HOUS:EX 51 2024-04-10 8:19 AM



March 12, 2024 Continued

Security Concern

2:00 PM - 3:00 PM Ad hoc Housing Project Board -- MS Teams

Collins, Teri HOUS:EX 52 2024-04-10 8:19 AM



March 12, 2024 Continued

3:00 PM - 3:20 PM MRK | Mayor of Maple Ridge - Housing Supply Act -- MST

Collins, Teri HOUS:EX 53 2024-04-10 8:19 AM



March 12, 2024 Continued

3:30 PM - 4:00 PM MRK | BCGEU's report on Vacancy Control -- MST

GovernmentFinancial Information; Security Concem

Collins, Teri HOUS:EX 55 2024-04-10 8:19 AM



March 12, 2024 Continued

Security Concern

4:00 PM - 5:00 PM MRK Weekly Check in (DM, ADM, EL) -- In person Teams

Collins, Teri HOUS:EX 58 2024-04-10 8:19 AM



March 13, 2024

All Day Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above

All Day House in Session

Please See Above
8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST
8:30 AM - 9:00 AM Touchbase: Teri | Katherine " """ MsT

Collins, Teri HOUS:EX 59 2024-04-10 8:19 AM



March 13, 2024 Continued

9:00 AM - 9:30 AM Monthly Check in: Teri/Jill -- MST

Collins, Teri HOUS:EX 60 2024-04-10 8:19 AM



March 13, 2024 Continued

Security Concern

9:30 AM - 10:00 AM MEETING: Tom, Teri et al. re: IRR/HOUS Joint Mandate Update MS Teams

Collins, Teri HOUS:EX 61 2024-04-10 8:19 AM



March 13, 2024 Continued

10:00 AM - 10:30 AM Bi-weekly 1:1 | Teri / Meghan -- MS Teams
10:30 AM - 11:00 AM office time - RUSH eapps with you
11:00 AM - 12:00 PM Teri/Francois 1:1 -- MST

Collins, Teri HOUS:EX 62 2024-04-10 8:19 AM



March 13, 2024 Continued

12:00 PM - 1:00 PM Lunch

12:45 PM - 1:00 PM 12:45-1:00 | eapp 120-3121 Joint IN Indigenous Housing Discussion -- MST

Collins, Teri HOUS:EX 63 2024-04-10 8:19 AM



March 13, 2024 Continued

1:30 PM - 3:00 PM QP -- Link

1:30 PM - 2:30 PM HOUS Strategic Planning Engagement Session 2: Option 1 -- MS Teams

Collins, Teri HOUS:EX 64 2024-04-10 8:19 AM



March 13, 2024 Continued

CabinetConfidences Security Concern

2:10 PM - 2:40 PM Reconciliation Project Board Microsoft Teams Meeting

Collins, Teri HOUS:EX 65 2024-04-10 8:19 AM



March 13, 2024 Continued

Cabinet Confidences

3:30 PM - 4:30 PM MRK MST

Collins, Teri HOUS:EX 66 2024-04-10 8:19 AM



March 13, 2024 Continued

March 14, 2024

All Day

12:00 AM - 12:00 AM

All Day

8:15 AM - 8:30 AM

Collins, Teri HOUS:EX

Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)

Please See Above

House in Session
Please See Above

Francois A/L (A/EL - Melia)

Stand-up: Teri |Nikki -- MST

68

2024-04-10 8:19 AM



March 14, 2024 Continued

8:15 AM - 8:30 AM Teri| Nikki Stand up -- MST

8:30 AM - 9:00 AM LSB Resources -- MST

Collins, Teri HOUS:EX 69 2024-04-10 8:19 AM



March 14, 2024 Continued

9:00 AM - 9:30 AM DM Prebrief w/ BCH -- MST

Collins, Teri HOUS:EX 70 2024-04-10 8:19 AM



March 14, 2024 Continued

9:30 AM - 10:00 AM check in -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 71 2024-04-10 8:19 AM



March 14, 2024 Continued

10:00 AM - 11:00 AM EAPPS
10:00 AM - 11:00 AM QP -- link
11:00 AM - 12:00 PM Housing Senior Leadership Team Monthly Mtg -- MS Teams

Collins, Teri HOUS:EX 72 2024-04-10 8:19 AM



March 14, 2024 Continued

11:30 AM - 12:00 PM MRK | Allan Seckel -- MST
12:00 PM - 1:00 PM Lunch

Security Concern
1:00 PM - 2:00 PM OMR Framework Workshop --

Collins, Teri HOUS:EX 73 2024-04-10 8:19 AM



March 14, 2024 Continued

1:30 PM - 2:30 PM HOUS Strategic Planning Engagement Session 2: Option 2 -- MS Teams

Colins, Teri HOUS:EX Microsoft Teams meeting



March 14, 2024 Continued

2:00 PM - 2:45 PM DMCSI -- MST

Collins, Teri HOUS:EX 75 2024-04-10 8:19 AM



March 14, 2024 Continued

3:30 PM - 4:00 PM BC Builds - Communications Planning Meeting (No MRK) -- MST

Collins, Teri HOUS:EX 76 2024-04-10 8:19 AM



March 14, 2024 Continued

4:00 PM - 4:30 PM Bi-weekly 1:1 | Teri / Bindi -- MST

Collins, Teri HOUS:EX 78 2024-04-10 8:19 AM



March 14, 2024 Continued

March 15, 2024

All Day Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above

All Day Francois A/L (A/EL - Melia)
All Day Lisa Vacation day
8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting
Collins, Teri HOUS:EX 79 2024-04-10 8:19 AM




March 15, 2024 Continued

8:30 AM - 9:30 AM Heather/Teri -- Zoom

10:00 AM - 11:00 AM STR Communications Planning Meeting -- MST

Collins, Teri HOUS:EX 80 2024-04-10 8:19 AM




March 15, 2024 Continued

Attending from another ministry/stakeholder:
Chandler Grieve

Danielle Dalzell (optional)

Collins, Teri HOUS:EX 82 2024-04-10 8:19 AM



March 15, 2024 Continued

Cabinet Confidences

11:00 AM - 11:30 AM MRK MS Teams

Collins, Teri HOUS:EX 83 2024-04-10 8:19 AM



March 15, 2024 Continued

Security Concern

11:30 AM - 12:00 PM Weekly 1:1 | Teri/ Nikki MST

Collins, Teri HOUS:EX 85 2024-04-10 8:19 AM



March 15, 2024 Continued

12:00 PM - 1:00 PM Lunch

12:30 PM - 12:50 PM FW: 12:30-12:50pm - Quick Chat - Sian, Théa, DM Collins, John Thomson -- MST

Collins, Teri HOUS:EX 86 2024-04-10 8:19 AM



March 15, 2024 Continued

1:00 PM - 1:30 PM North Vancouver CAO -- MST

Collins, Teri HOUS:EX 88 2024-04-10 8:19 AM



March 15, 2024 Continued

1:30 PM - 2:15 PM DM WG - Population -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 89 2024-04-10 8:19 AM



March 15, 2024 Continued

2:15 PM - 2:30 PM 2:15 - 2:30 Review: eApp 131-1457 -- MST

Collins, Teri HOUS:EX 90 2024-04-10 8:19 AM



March 15, 2024 Continued

2:30 PM - 5:00 PM

Office time

March 16, 2024

All Day

Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above

March 17, 2024

All Day

All Day

All Day

March 18, 2024

Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above

GovernmentFinancial Information; Security Concem

Check in

Saint Patrick's Day (Newfoundland and Labrador) -- Canada

All Day

12:00 AM - 12:00 AM

12:00 AM - 12:00 AM

All Day

All Day

All Day

8:15 AM - 8:30 AM

Collins, Teri HOUS:EX

Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above
Break Week

Sian on vacation - contact: Thea

Bindi in Ottawa/ Jessica Brooks Acting

Francois A/L (A/EL - Melia)

John in Ottawa - Bonnie acting

Stand-up: Teri |Nikki -- MST

9 2024-04-10 8:19 AM



March 18, 2024 Continued

8:30 AM - 9:00 AM Gore / Hastings -- MST

Collins, Teri HOUS:EX 92 2024-04-10 8:19 AM



March 18, 2024 Continued

9:00 AM - 9:30 AM Office Time

9:30 AM - 10:00 AM Monthly HR Check In -- MST

Collins, Teri HOUS:EX 93 2024-04-10 8:19 AM




March 18, 2024 Continued

10:00 AM - 11:30 AM Office Time
11:30 AM - 11:45 AM Meeting: Jess, Teri, Tracy, Taryn and Rob Byers -- Teams

Security Concern
12:00 PM - 12:30 PM MRK | Chilean Chamber of Construction -- Hybrid: MST/

Collins, Teri HOUS:EX 94 2024-04-10 8:19 AM



March 18, 2024 Continued

12:30 PM - 1:00 PM Lunch

Cabinet Confidences

1:00 PM - 2:00 PM Joint Minister Meeting: MST only

Collins, Teri HOUS:EX 98 2024-04-10 8:19 AM



March 18, 2024 Continued

2:00 PM - 3:00 PM MRK Weekly Check in (DM, ADM, EL) -- MST only

Collins, Teri HOUS:EX 100 2024-04-10 8:19 AM



March 18, 2024 Continued

Cabinet Confidences

3:00 PM - 3:15 PM TerifVincent/Tracy -- MS Teams

3:30 PM - 4:00 PM MRK | DM Check in -- MS teams

Collins, Teri HOUS:EX 101 2024-04-10 8:19 AM



March 18, 2024 Continued

4:00 PM - 5:00 PM Office Time

5:00 PM - 5:30 PM MRK | CHF Announcement Pre-Brief -- MST

Collins, Teri HOUS:EX 102 2024-04-10 8:19 AM




March 18, 2024 Continued

March 19, 2024

All Day Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above

All Day Break Week
Please See Above

Collins, Teri HOUS:EX 103 2024-04-10 8:19 AM



March 19, 2024 Continued

All Day Sian on vacation - contact: Thea
Please See Above
All Day Bindi in Ottawa/ Jessica Brooks Acting
All Day Francois A/L (A/EL - Melia)
All Day John in Ottawa - Bonnie Acting

Fersonal Information

7:30 AM - 8:00 AM

8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST

Collins, Teri HOUS:EX 104 2024-04-10 8:19 AM



March 19, 2024 Continued

8:30 AM - 9:00 AM Briefing: Kamloops Shelter -- MST

9:30 AM - 10:00 AM Atira Board Observer Update -- ms tEAMS

Collins, Teri HOUS:EX 105 2024-04-10 8:19 AM



March 19, 2024 Continued

10:00 AM - 11:00 AM Office Time
10:00 AM - 10:15 AM Jessica Prince
11:00 AM - 12:00 PM HOUS Strategic Planning Engagement Session 3: Option 1 -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 106 2024-04-10 8:19 AM



March 19, 2024 Continued

11:00 AM - 11:15 AM SASSH - Proposed Agenda | March 26th -- MST

Collins, Teri HOUS:EX 107 2024-04-10 8:19 AM



March 19, 2024 Continued

11:45 AM - 11:50 AM quick chat -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 108 2024-04-10 8:19 AM



March 19, 2024 Continued

12:00 PM - 1:00 PM Lunch
Security Concern
1:00 PM - 1:45 PM Coffee with Teri Collins and Elin Bjarnason --
Security Concern
2:00 PM - 2:30 PM DMO Calendar Review -- MST,

Collins, Teri HOUS:EX 109 2024-04-10 8:19 AM



March 19, 2024 Continued

2:30 PM - 3:00 PM DTES tour Discussion -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 110 2024-04-10 8:19 AM



March 19, 2024 Continued

3:00 PM - 3:15 PM Phone Call | Neilane and Teri -- Microsoft Teams Meeting

Cabinet Confidences

3:15PM - 3:30 PM 3:15 - 3:30 MST

Collins, Teri HOUS:EX 111 2024-04-10 8:19 AM



March 19, 2024 Continued

3:45 PM - 4:00 PM Allison/Teri Biweekly -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 112 2024-04-10 8:19 AM



March 19, 2024 Continued

4:00 PM - 4:30 PM Canceled: Touchbase -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 113 2024-04-10 8:19 AM



March 19, 2024 Continued

4:00 PM - 4:30 PM Office Time

4:00 PM - 4:15 PM quick chat -- Microsoft Teams Meeting

March 20, 2024

All Day Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)
Please See Above

Collins, Teri HOUS:EX 114 2024-04-10 8:19 AM



March 20, 2024 Continued

All Day

All Day

All Day

All Day

8:15 AM - 8:30 AM

Collins, Teri HOUS:EX

Break Week
Please See Above

Sian on vacation - contact: Thea
Please See Above

Bindi in Ottawa/ Jessica Brooks Acting

Francois A/L (A/EL - Melia)

Stand-up: Teri |Nikki -- MST

115

2024-04-10 8:19 AM



March 20, 2024 Continued

Security Concern

9:00 AM - 10:00 AM Housing Executive Meeting --

10:00 AM - 10:45 AM Past Work Performance Session for Housing Supervisors -- MST

Collins, Teri HOUS:EX 116 2024-04-10 8:19 AM



March 20, 2024 Continued

10:00 AM - 10:30 AM Kamloops Request to Lease: Shauna\Lori\Kay\Teri\Rick -- MS Teams

Collins, Teri HOUS:EX 117 2024-04-10 8:19 AM



March 20, 2024 Continued

11:00 AM - 12:00 PM Bi-weekly 1:1 | Teri/John -- MST

Collins, Teri HOUS:EX 118 2024-04-10 8:19 AM



March 20, 2024 Continued

12:00 PM - 1:00 PM Lunch

1:00 PM - 1:20 PM 1:00-1:20 MRK | Jake Fry -- MST

Collins, Teri HOUS:EX 119 2024-04-10 8:19 AM



March 20, 2024 Continued

1:30 PM - 2:30 PM HOUS Strategic Planning Engagement Session 3: Option 2 -- MS Teams

Collins, Teri HOUS:EX 122 2024-04-10 8:19 AM



March 20, 2024 Continued

1:30 PM - 1:50 PM MRK | Tony Pappajohn (Teri optional) -- MST

Collins, Teri HOUS:EX 123 2024-04-10 8:19 AM



March 20, 2024 Continued

2:00 PM - 2:30 PM MRK | Meeting with Key Coinvestment Platform -- MST

Collins, Teri HOUS:EX 125 2024-04-10 8:19 AM



March 20, 2024 Continued

3:00 PM - 3:30 PM MEETING: Tom, Teri -- MS Teams

Collins, Teri HOUS:EX 128 2024-04-10 8:19 AM



March 20, 2024 Continued

3:45 PM - 4:00 PM FOI Discussion -- MST

4:00 PM - 4:30 PM MRK Biweekly Check in w/BCH & Ministry Staff -- Hybrid

Collins, Teri HOUS:EX 129 2024-04-10 8:19 AM




March 20, 2024 Continued

Cabinet Confidences

5:00 PM - 6:00 PM Microsoft Teams Meeting

Collins, Teri HOUS:EX 130 2024-04-10 8:19 AM



March 20, 2024 Continued

March 21, 2024

All Day

All Day

All Day

All Day

All Day

8:00 AM - 9:00 AM

Collins, Teri HOUS:EX

Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)

Please See Above

Break Week
Please See Above

Sian on vacation - contact: Thea
Please See Above

Bindi in Ottawa/ Jessica Brooks Acting

Francois A/L (A/EL - Melia)

Cabinet Confidences

131

2024-04-10 8:19 AM



March 21, 2024 Continued

8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST

Collins, Teri HOUS:EX 132 2024-04-10 8:19 AM



March 21, 2024 Continued

8:30 AM - 9:00 AM oc

9:30 AM - 2:00 PM Board of Commissioners (virtual) -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 133 2024-04-10 8:19 AM



March 21, 2024 Continued

9:30 AM - 11:30 AM Joint Core Working Group (March) -- Zoom details below

Collins, Teri HOUS:EX 134 2024-04-10 8:19 AM



March 21, 2024 Continued

12:00 PM - 1:00 PM Lunch

Fersonal Information
1:00 PM - 1:30 PM

2:00 PM - 2:30 PM Office Time

2:30 PM - 3:00 PM Teri | Katherine Touchbase -- MST

Collins, Teri HOUS:EX 135 2024-04-10 8:19 AM



March 21, 2024 Continued

Cabinet Confidences

3:00 PM - 3:30 PM DM Briefing MST

Collins, Teri HOUS:EX 136 2024-04-10 8:19 AM



March 21, 2024 Continued

3:30 PM - 4:00 PM 3:30pm DM Mtg HOUS Hazards -- Microsoft Teams Meeting

Cabinet Confidences

4:00 PM - 4:15 PM 4:00-4:15 MST

Collins, Teri HOUS:EX 138 2024-04-10 8:19 AM



March 21, 2024 Continued

Cabinet Confidences

4:15 PM - 4:25 PM 4:15-4:25 MRK

4:30 PM - 5:00 PM HOUS OICs Discussion -- MST

Collins, Teri HOUS:EX 141 2024-04-10 8:19 AM



March 21, 2024 Continued

March 22, 2024

12:00 AM - 12:00 AM

All Day

12:00 AM - 12:00 AM

All Day

All Day

Collins, Teri HOUS:EX

Shannon Salter - vacation (Doug Caul Acting Mar 11-18 | Jessica Prince Acting Mar 18-22)

Please See Above

Break Week
Please See Above

Sian on vacation - contact: Thea
Please See Above

Bindi in Ottawa/ Jessica Brooks Acting

Francois A/L (A/EL - Melia)

142

2024-04-10 8:19 AM



March 22, 2024 Continued

All Day John vacation (Bonnie A/EL)

Fersonal Information

All Day

All Day Thea - vacation

8:15 AM - 8:30 AM Stand-up: Teri |[Nikki -- MST
8:30 AM - 10:30 AM Personal Information

Collins, Teri HOUS:EX 143 2024-04-10 8:19 AM



March 22, 2024 Continued

9:00 AM - 9:30 AM Bi-weekly Check - in - TB/Budget -- MST
9:30 AM - 11:00 AM Estimate Notes Review
11:00 AM - 11:30 AM HOUS Estimates Prep -- MST

Collins, Teri HOUS:EX 144 2024-04-10 8:19 AM



March 22, 2024 Continued

Security Concern

11:30 AM - 12:00 PM Weekly 1:1 | Teri/ Nikki MST

Collins, Teri HOUS:EX 146 2024-04-10 8:19 AM



March 22, 2024 Continued

12:00 PM - 1:00 PM Lunch
Government Financial
Information; Security
12:45 PM - 1:00 PM 12:45-1:00 DM DBN - BC Housing Board Appointment Process Concem MST

Collins, Teri HOUS:EX 147 2024-04-10 8:19 AM



March 22, 2024 Continued

1:00 PM - 1:30 PM HOUS/BCH Exec. Issues Management bi-weekly meeting -- MST

1:45 PM - 4:30 PM Bi-weekly 1:1 | Teri / Tracy -- MST

Collins, Teri HOUS:EX 148 2024-04-10 8:19 AM



March 22, 2024 Continued

4:00 PM - 4:30 PM Approve TOL
March 23, 2024
All Day Break Week
Please See Above
March 24, 2024
All Day Break Week

Collins, Teri HOUS:EX

Please See Above

149

2024-04-10 8:19 AM



March 25, 2024

All Day Break Week
Please See Above
All Day Bindi off - Jessica Brooks Acting
All Day Francois A/L (A/EL - Melia)
All Day John vacation (Bonnie A/EL)
All Day Lisa appt - 2:00pm
8:15 AM - 8:30 AM Stand-up: Teri |[Nikki -- MST

Collins, Teri HOUS:EX 150 2024-04-10 8:19 AM



March 25, 2024 Continued

8:30 AM - 9:00 AM office time

Cabinet Confidences

9:00 AM - 9:30 AM MRK

Collins, Teri HOUS:EX 151 2024-04-10 8:19 AM



March 25, 2024 Continued

Cabinet Confidences

9:30 AM - 9:50 AM Call with BCNPHA, Ministry and BCH re: | -- Microsoft Teams Meeting

GovernmentFinancial Information; Security Concem

Collins, Teri HOUS:EX 153 2024-04-10 8:19 AM



March 25, 2024 Continued

10:00 AM - 11:00 AM office time - DO NOT BOOK
11:00 AM - 12:00 PM Lunch
12:00 PM - 12:20 PM Call with PHS, Ministry and BCH re; =" 098 Microsoft Teams Meeting

Collins, Teri HOUS:EX 154 2024-04-10 8:19 AM



March 25, 2024 Continued

Cabinet Confidences

12:20 PM - 12:40 PM Call with Pacifica Housing, Ministry and BCH re: | Microsoft Teams Meeting

Collins, Teri HOUS:EX 156 2024-04-10 8:19 AM



March 25, 2024 Continued

Cabinet Confidences

12:40 PM - 1:00 PM Call with Kelowna Gospel Mission, Ministry and BCH re:
Meeting

Microsoft Teams

Collins, Teri HOUS:EX 157 2024-04-10 8:19 AM



March 25, 2024 Continued

1:00 PM - 1:30 PM FNLC Capacity Funding -- MST

Collins, Teri HOUS:EX 159 2024-04-10 8:19 AM



March 25, 2024 Continued

1:30 PM - 2:00 PM office time

Cabinet Confidences

2:00 PM - 4:00 PM LRC - Save the Date - MS Teams

Collins, Teri HOUS:EX 161 2024-04-10 8:19 AM



March 25, 2024 Continued

Cabinet
4:00 PM - 4:15 PM CALL | Teri/Gord/Nikki Re:Confidences ~ Microsoft Teams Meeting

Collins, Teri HOUS:EX 162 2024-04-10 8:19 AM



March 25, 2024 Continued

Cabinet Confidences

4:15PM - 4:35 PM Call with Ask Wellness Society, Ministry and BCH re: Microsoft Teams Meeting

Collins, Teri HOUS:EX 163 2024-04-10 8:19 AM



March 25, 2024 Continued

March 26, 2024

All Day

All Day

All Day

8:00 AM - 8:15 AM

Collins, Teri HOUS:EX

Break Week
Please See Above

Francois A/L (A/EL - Melia)

John vacation (Bonnie A/EL)

Nikki/Teri Stand up -- MS Teams

165

2024-04-10 8:19 AM



March 26, 2024 Continued

8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST
8:30 AM - 9:00 AM eApp approvals

. . . Security Concern
9:00 AM - 10:00 AM Housing Executive Meeting --

Collins, Teri HOUS:EX 166 2024-04-10 8:19 AM



March 26, 2024 Continued

10:00 AM - 10:45 AM HOUS | CHBA | UDI Briefing -- MST

Collins, Teri HOUS:EX 167 2024-04-10 8:19 AM



March 26, 2024 Continued

10:45 AM - 11:00 AM Crab Park -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 169 2024-04-10 8:19 AM



March 26, 2024 Continued

Cabinet Confidences

11:20 AM - 11:40 AM Call with Lookout Society, Ministry and BCH re: Microsoft Teams Meeting

Collins, Teri HOUS:EX 170 2024-04-10 8:19 AM



March 26, 2024 Continued

Cabinet Confidences

11:40 AM - 12:00 PM Call with Cool Aid Society, Ministry and BCH re: Microsoft Teams Meeting

Collins, Teri HOUS:EX 171 2024-04-10 8:19 AM



March 26, 2024 Continued

Cabinet Confidences

12:00 PM - 12:20 PM Call with AHMA, Ministry and BCH re: Microsoft Teams Meeting

Collins, Teri HOUS:EX 173 2024-04-10 8:19 AM



March 26, 2024 Continued

Fersonal Information

12:05 PM - 1:20 PM

Collins, Teri HOUS:EX 174 2024-04-10 8:19 AM



March 26, 2024 Continued

12:20 PM - 1:00 PM Lunch - do not book
1:00 PM - 2:00 PM STR Comms Meeting -- MST
2:00 PM - 3:00 PM MRK Weekly Check in (DM, ADM, EL) -- MS Teams only as MRK not in town

Collins, Teri HOUS:EX 175 2024-04-10 8:19 AM



March 26, 2024 Continued

3:00 PM - 3:30 PM MRK | DM Check in -- MS Teams

Collins, Teri HOUS:EX 176 2024-04-10 8:19 AM



March 26, 2024 Continued

3:40 PM - 3:50 PM RPF -- Microsoft Teams Meeting

Collins, Teri HOUS:EX 177 2024-04-10 8:19 AM



March 26, 2024 Continued

Cabinet Confidences

3:50 PM - 4:00 PM 3:50-4:00 131-4429 -MIN IBN -
Security Concern MST

4:00 PM - 4:15PM FNLC Capacity Funding -- MST

Collins, Teri HOUS:EX 178 2024-04-10 8:19 AM



March 26, 2024 Continued

March 27, 2024

All Day Break Week
Please See Above
All Day Francois A/L (A/EL - Melia)
All Day John vacation (Bonnie A/EL)
8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST

Collins, Teri HOUS:EX 179 2024-04-10 8:19 AM



March 27, 2024 Continued

JSecurity Concern

8:30 AM - 9:00 AM Weekly 1:1 | Teri/ Nikki ‘MST

Collins, Teri HOUS:EX 180 2024-04-10 8:19 AM



March 27, 2024 Continued

9:00 AM - 9:30 AM DM Briefing coniences ~ MS Teams

Collins, Teri HOUS:EX 181 2024-04-10 8:19 AM



March 27, 2024 Continued

9:45 AM - 10:15 AM Check in Helijet

.. . BovernmentFinancial .
10:15 AM - 10:45 AM Departure Helijet:nformation; Personal Vict>Van

Information

Cabinet Confidences

10:30 AM - 11:00 AM MEETING: Ministers Rankin/Kahlon MS Teams
10:30 AM - 11:00 AM Travel Time

11:00 AM - 11:55 AM Private Appointment

11:55 AM - 4:30 PM Fersonal Information; Security Concem

Collins, Teri HOUS:EX 182 2024-04-10 8:19 AM



March 27, 2024 Continued

4:30 PM - 5:00 PM

5:00 PM - 5:30 PM

Check in Helijet

. Government Financial .
HE'Ijet Departure: Information; SecurityConcern Vanz>vic

March 28, 2024

All Day

All Day

All Day

All Day

Collins, Teri HOUS:EX

Break Week
Please See Above

Francois A/L (A/EL - Melia)

Jana - vacation

John vacation (Bonnie A/EL)

183

2024-04-10 8:19 AM



March 28, 2024 Continued

All Day Lisa - appt 330

All Day Nikki off - supplemental

7:30 AM - 8:00 AM wfh Jana/Nikki off

8:15 AM - 8:30 AM Stand-up: Teri |Nikki -- MST
8:30 AM - 9:30 AM DTES Steering Committee -- MST

Collins, Teri HOUS:EX 184 2024-04-10 8:19 AM



March 28, 2024 Continued

9:45 AM - 10:00 AM 9:45-10:00 Risk Screen Discussion -- MST

Collins, Teri HOUS:EX 185 2024-04-10 8:19 AM



March 28, 2024 Continued

10:00 AM - 10:30 AM MRK | Monthly Social Ministers Meetings -- MST

Collins, Teri HOUS:EX 186 2024-04-10 8:19 AM



March 28, 2024 Continued

Cabinet Confidences

10:20 AM - 10:30 AM Microsoft
Teams Meeting

Collins, Teri HOUS:EX 188 2024-04-10 8:19 AM



March 28, 2024 Continued

10:30 AM - 11:00 AM DM Prebrief w/BCH -- MST

Collins, Teri HOUS:EX 189 2024-04-10 8:19 AM



March 28, 2024 Continued

11:00 AM - 11:30 AM Supportive housing/RTA check in -- MST

Collins, Teri HOUS:EX 190 2024-04-10 8:19 AM



March 28, 2024 Continued

11:30 AM - 12:00 PM Teri | Katherine Touchbase -- MST

Collins, Teri HOUS:EX 191 2024-04-10 8:19 AM



March 28, 2024 Continued

12:00 PM - 1:00 PM Lunch

1:00 PM - 2:00 PM Bi-weekly 1:1 | Teri / Meghan -- MS Teams

Collins, Teri HOUS:EX 192 2024-04-10 8:19 AM



March 28, 2024 Continued

2:00 PM - 3:00 PM DMCSI -- MST

Collins, Teri HOUS:EX 193 2024-04-10 8:19 AM



March 28, 2024 Continued

Cabinet Confidences

2:30 PM - 3:00 PM MEETING: MLA Ma + MS Teams
3:00 PM - 3:30 PM Eapps - DNB
3:30 PM - 4:00 PM STR Communications Follow - up -- MST

Collins, Teri HOUS:EX 194 2024-04-10 8:19 AM



March 28, 2024 Continued

4:30 PM - 5:00 PM office time
March 29, 2024
12:00 AM - 12:00 AM Break Week

All Day

All Day

All Day

8:15 AM - 8:30 AM

Collins, Teri HOUS:EX

Francois A/L (A/EL - Melia)

Good Friday

John vacation (Bonnie A/EL)

Stand-up: Teri |Nikki -- MST

195

Please See Above
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